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Component — Public Affairs

Component: Public Affairs

Contribution to Department's Mission

Communicate with internal and external Alaska stakeholders through the media, websites, publications, and video;
and provide outreach to vulnerable Alaskans.

Core Services

o Facilitate media relations and disseminate public information, produce publications, create, and maintain
websites, produce videos, and create online training.

e Ensure consistency and continuity in communication with stakeholders; help promote health communications and
ensure transparency to the public regarding department activities and responsiveness to the media.

o Communicate to external and internal stakeholders, and to the public, about department issues, activities,
decisions, services, as well as safety, family, and community promotional efforts.

o Assist division and program staff with public-facing communications, from newsletters and flyers to behavior
change campaigns that may involve external contractors.

Major Component Accomplishments in 2024

Public Affairs has made significant progress in advancing communication initiatives and promoting the department’s
mission:

o Developed engaging social media campaigns to highlight department staff and support recruitment efforts
and launched a YouTube channel for videos focused on foster parent recruitment, employee training, and
retention.

e Hired a Publication Specialist to lead the department's website migration from SharePoint 2010 to SharePoint
2019, enhancing functionality and user experience.

e Produced monthly and quarterly newsletters, along with curated social media and media content, to promote
division achievements.

e Proactively trained divisions on Americans with Disabilities Act-compliant document creation, adhering to
State and federal guidelines.

Key Component Challenges

Public Affairs manages all internal and external communications for the department, with a strong focus on improving
coordination and information sharing across teams. Although website updates have occasionally experienced delays
due to an outdated content management system, the department is actively addressing these challenges to ensure
timely updates, and a smoother user experience moving forward.

Significant Changes in Results to be Delivered in FY2026

Public Affairs will increase its social media presence and recruitment campaigns, utilizing both organic and paid
strategies to reach wider audiences. Modernizing the department’s website is a priority, making it easier to navigate
and more user-friendly. Strengthen communications, by enhancing engagement with divisions for both internal and
external messaging, with a dedicated focus on accessibility compliance.

Statutory and Regulatory Authority

AS 18 Health, Safety and Housing
AS 44.30 Department of Family and Community Services
AS 44.62 Administrative Procedures Act
AS 47.06 Welfare, Social Services and Institutions, Administration of Welfare, Social Services, and
Institutions
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Component — Public Affairs

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Public Affairs

Public Affairs
Personal Services Information

Authorized Positions

Personal Services Costs

FY2025
Management FY2026

Plan Governor | Annual Salaries 431,998

Full-time 6 6 | COLA 3,907
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 300,085
Less 1.14% Vacancy Factor (8,390)

Lump Sum Premium Pay 0

Totals 6 6 | Total Personal Services 727,600

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Information Officer 2 2 0 0 0 2
Information Officer 3 1 0 0 0 1
Publications Specialist 2 1 0 1 0 2
Publications Specialist 3 0 0 1 0 1
Totals 4 0 2 0 6
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Component Detail All Funds
Department of Family and Community Services

Component: Public Affairs (3329) Non-Formula Component
RDU: Departmental Support Services (715)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 400.0 385.6 385.6 710.0 727.6 727.6 17.6 2.5%
2000 Travel 0.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0%
3000 Services 24.7 179.6 179.6 170.1 1371 459.6 289.5 170.2%
4000 Commodities 7.5 5.3 5.3 14.8 14.8 14.8 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 432.2 572.5 572.5 896.9 881.5 1,204.0 3071 34.2%

Fund Sources:
1002 Fed Rcpts (Fed) 9.0 18.7 18.7 18.7 8.5 8.5 -10.2 -54.5%
1003 GF/Match (UGF) 23.3 158.8 158.8 158.8 136.0 136.0 -22.8 -14.4%
1007 I/A Repts (Other) 399.9 395.0 395.0 719.4 737.0 1,059.5 340.1 47.3%
Unrestricted General (UGF) 23.3 158.8 158.8 158.8 136.0 136.0 -22.8 -14.4%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 399.9 395.0 395.0 719.4 737.0 1,059.5 340.1 47.3%
Federal Funds 9.0 18.7 18.7 18.7 8.5 8.5 -10.2 -54.5%

Positions:

Permanent Full Time 3 3 3 6 6 6 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2025 Enrolled
Enrolled 572.5 385.6 2.0 179.6 53 0.0 0.0 0.0 3 0 0
1002 Fed Rcpts 18.7
1003 GF/Match 158.8
1007 I/A Repts 395.0
Subtotal 572.5 385.6 2.0 179.6 5.3 0.0 0.0 0.0 3 0 0
ik Changes From FY2025 Authorized To FY2025 Management Plan ***** i il
Transfer Positions from Alaska Psychiatric Institute and Reclass to Support Public Outreach
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3 0 0
Transfer three full-time positions from Alaska Psychiatric Institute for department wide communications and public outreach.
Full-time Psychiatric Nurse 2 (062463), range 23, located in Anchorage. Reclass to Publications Specialist 2, range 16.
Full-time Mental Health Clinician 2 (065018), range 19, located in Anchorage. Reclass to Information Officer 2, range 17.
Full-time Mental Health Clinician 2 (065192), range 19, located in Anchorage. Reclass to Publications Specialist 3, range 19.
Transfer From Coordinated Health, Facilities Management, and Administrative Services to Support Public Affairs
Trin 3244 324.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 3244
$159.4 from Coordinated Health and Complex Care
$112.5 from Administrative Services
$52.5 from Facilities Management
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 0.0 -9.5 9.5 0.0 0.0 0.0 0 0 0
Transfer authority from services to commaodities to align with anticipated expenditures. The remaining services authority is sufficient to cover projected costs.
Subtotal 896.9 710.0 2.0 170.1 14.8 0.0 0.0 0.0 6 0 0
TR RRAAasesiasaas Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base ******* i xiiisanaiiiiioaaaaii
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 17.6 17.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 17.6
Salary, health and retirement increases: $17.6
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
AlaskaCare increase from $1908 to $2030.11 per member per month: $2.8
FY2026 APEA (non-law enforcement) 3% cost of living adjustment: $7.9
FY2026 PERS rate adjustment from 26.76% to 28.33%: $6.9
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -33.0 0.0 0.0 -33.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -10.2
1003 GF/Match -22.8
Transfer Authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Subtotal 881.5 727.6 2.0 1371 14.8 0.0 0.0 0.0 6 0 0
FRIRRRRR R AAsasssiiaaas - Changes From FY2026 Governor Adjusted Base To FY2026 Governor *******kiddaaaaaaasaaiiiinaiaios
Increase Interagency Authority for Department-Wide Communications and Public Outreach
Inc 3225 0.0 0.0 3225 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 322.5
Increase interagency receipt authority to support personal services costs. Three permanent full-time positions were transferred to Public Affairs from Alaska
Psychiatric Institute to fully establish the department’s Public Affairs team. These positions support the day-to-day department-wide communications and public
outreach needs and assist with the finalization of outstanding tasks necessary to stand up the department’s web pages independent of the former Department of
Health and Social Services infrastructure.
This increment is offset by a reduction in Foster Care Special Need.
Totals 1,204.0 727.6 2.0 459.6 14.8 0.0 0.0 0.0 6 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Public Affairs (3329)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
2000 Travel 0.0 2.0 2.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 0.0 2.0 2.0
2000 In-State Employee Travel In-state employee travel cost. This 0.0 2.0 2.0

includes airfare, surface
transportation, lodging, meals, and
incidentals.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Public Affairs (3329)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 247 170.1 459.6
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 24.7 170.1 459.6
3003  Information Technology Software licensing fees, renewal, 3.8 20.5 20.5
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 5.3 25 25
services.
3007  Advertising and Promotions Advertising, printing, and binding 0.1 5.0 5.0
costs.
3011 Other Services 0.0 76.0 365.5
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 04 7.8 7.8
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 16.8 16.8
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.9 1.9 1.8
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.0 0.1
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 1.8 55 55
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 0.0 9.5 9.5
3024 Inter-Agency Legal Law - Department-wide 0.0 0.5 0.5
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.2 1.3 1.3

management.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Public Affairs (3329)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan

3000 Services Detail Totals 24.7 170.1 459.6

3027 Inter-Agency Financial Admin - Department-wide 0.0 2.2 2.2

3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 1.8 0.0 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 1.0 25 25
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.4 1.7 1.7
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 9.0 16.3 16.3
Management/Consulting Services (3328) services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.1
Management/Consulting services.
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Department of Family and Community Services

Line Item Detail (1676)

Commodities

Component: Public Affairs (3329)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 7.5 14.8 14.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 7.5 14.8 14.8
4000 Business 7.5 14.8 14.8
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Component:

Public Affairs (3329)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Family and Community Services

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 9.0 18.7 8.5|
5019 Federal - Miscellaneous Grants 9.0 18.7 8.5
[5007 I/A Rcpts (1007 I/A Rcpts) 399.9 719.6 1,059.5 |
5301 Inter-Agency Receipts 387.2 0.0 0.0
5301 Inter-Agency Receipts FCS - Administrative Services 0.9 23.0 47 1
(3305)
5301 Inter-Agency Receipts FCS - Alaska Psychiatric Institute 4.6 117.5 238.3
(3311)
5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 0.1 2.6 20.9
5301 Inter-Agency Receipts FCS - Children's Services 0.4 10.2 314
Management (3321)
5301 Inter-Agency Receipts FCS - Commissioner's Office 0.6 15.3 5.2
(3304)
5301 Inter-Agency Receipts FCS - Facilities Management 0.1 2.6 5.2
(3331)
5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility 0.1 2.6 177.9
(3308)
5301 Inter-Agency Receipts FCS - Front Line Social Workers 3.4 86.8 62.8
(3318)
5301 Inter-Agency Receipts FCS - Information Technology 1.2 30.7 5.2
Services (3328)
5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 0.1 26 15.7
5301 Inter-Agency Receipts FCS - McLaughlin Youth Center 0.3 7.7 31.4
(3307)
5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 0.6 15.3 15.7
5301 Inter-Agency Receipts FCS - Probation Services (3314) 0.3 7.7 7.7
5301 Inter-Agency Receipts FCS - Public Affairs (3329) 0.0 395.0 395.0
[6003 G/F Match (1003 GF/Match) 0.0 158.8 136.0|
6103 Match - Miscellaneous 0.0 158.8 136.0
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Public Affairs (3329)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 15.5 66.1 66.1
With Department of Administration 51 18.7 18.6
With Department of Family and 10.4 37.3 37.3
Community Services
With Department of Law 0.0 0.5 0.6
With Department of Transportation 0.0 9.5 9.5
and Public Facilities
With Department of Labor and 0.0 0.1 0.1
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 0.4 7.8 7.8
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 16.8 16.8
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.9 1.9 1.8
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.0 0.1
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 1.8 5.5 5.5
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 0.0 9.5 9.5
3024  Inter-Agency Legal Law - Department-wide 0.0 0.5 0.5
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.2 1.3 1.3
management.
3027 Inter-Agency Financial Admin - Department-wide 0.0 2.2 2.2
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 1.8 0.0 0.0

Management/Consulting

services.
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Public Affairs (3329)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 1.0 25 25
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.4 1.7 1.7
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 9.0 16.3 16.3
Management/Consulting Services (3328) services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.1

Management/Consulting

services.
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Scenario:

Component: Public Affairs (3329)

RDU: Departmental Support Services (715)

FY2026 Governor (22363)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
060647 Information Officer 2 FT A GP  Anchorage 200 17B/C 12.0 66,589 0 0 47,584 114,173 0
061929 Information Officer 3 FT A SS Anchorage 200 20C/D 12.0 91,184 3,907 0 63,563 158,654 0
061954 Publications Specialist 2 FT A GP Juneau 205 16C 12.0 65,169 0 0 46,976 112,145 0
062463 Publications Specialist 2 FT A GP  Anchorage 200 16A /B 9.0 45,104 0 0 33,617 78,721 0
065018 Information Officer 2 FT A GP  Anchorage 200 17B/C 12.0 65,321 0 0 47,041 112,362 0
065192 Publications Specialist 3 FT A GP  Juneau 205 19K 12.0 98,631 0 0 61,304 159,935 0
Total Total Salary Costs: 431,998
Positions New Deleted Total COLA: 3,907
Full Time Positions: 6 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 300,085
Non Permanent Positions: 0 0 0
Positions in Component: 6 0 0 Total Pre-Vacancy: 735,990
Minus Vacancy Adjustment of 1.14%: (8,390)
Total Post-Vacancy: 727,600
Total Component Months: 69.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 727,600
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 735,990 727,600 100.00%
Total PCN Funding: 735,990 727,600 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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FY2026 Governor

Department of Family and Community Services
Departmental Support Services

Public Affairs

260001
Commissioner
30 EX
Juneau

061929
Information Officer 3
20 CL
Anchorage

065018
Information Officer 2
17 CL
Anchorage

065192
Publications Specialist 3
19 CL
Juneau

060647
Information Officer 2
17 CL
Anchorage

062463
Publications Specialist 2
16 CL
Anchorage

061954
Publications Specialist 2
16 CL
Juneau
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