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 Component — Facility Rent, Operations, and Maintenance

Component: Facility Rent, Operations, and Maintenance

Contribution to Department's Mission

Provide and present operating expenditures for the annual facility operations, annual maintenance and repair, and
periodic renewal and replacement of State-owned public buildings and facilities as required by AS 37.07.020(e).

Major Component Accomplishments in 2024

This is a new component in FY2026.

Key Component Challenges

This is a new component in FY2026.

Significant Changes in Results to be Delivered in FY2026

The purpose of this new component is to track the division's resources necessary to manage the rent, operations, and
maintenance of the facilities it occupies.

Statutory and Regulatory Authority

Alaska Statute 37.07.020(e)

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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 Component — Facility Rent, Operations, and Maintenance

Facility Rent, Operations, and Maintenance
Personal Services Information

Authorized Positions Personal Services Costs
FY2025 

Management 
Plan

FY2026 
Governor Annual Salaries 380,273

Full-time 0 4 COLA 9,120
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 250,011

 Less 0.00% Vacancy Factor  (0)
Lump Sum Premium Pay 0

Totals 0 4 Total Personal Services 639,404

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Building Management Specialist 1 0 1 0 2
Facilities Manager 1 1 0 0 0 1
Facilities Manager 2 1 0 0 0 1

Totals 3 0 1 0 4
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Component Detail All Funds
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477) Non-Formula Component
RDU: Departmental Support Services (715)

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 634.0 639.4 639.4 100.0%
2000 Travel 0.0 0.0 0.0 0.0 11.0 11.0 11.0 100.0%
3000 Services 0.0 0.0 0.0 0.0 2,008.5 2,162.0 2,162.0 100.0%
4000 Commodities 0.0 0.0 0.0 0.0 30.0 30.0 30.0 100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 0.0 0.0 0.0 2,683.5 2,842.4 2,842.4 100.0%
Fund Sources:
1002 Fed Rcpts (Fed) 0.0 0.0 0.0 0.0 211.3 211.3 211.3 100.0%
1003 GF/Match (UGF) 0.0 0.0 0.0 0.0 1,579.7 1,579.7 1,579.7 100.0%
1007 I/A Rcpts (Other) 0.0 0.0 0.0 0.0 138.7 297.6 297.6 100.0%
1061 CIP Rcpts (Other) 0.0 0.0 0.0 0.0 753.8 753.8 753.8 100.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 1,579.7 1,579.7 1,579.7 100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 0.0 0.0 0.0 892.5 1,051.4 1,051.4 100.0%
Federal Funds 0.0 0.0 0.0 0.0 211.3 211.3 211.3 100.0%

Positions:
Permanent Full Time 0 0 0 0 4 4 4 100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)
RDU: Departmental Support Services (715)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Subtotal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
Transfer Authority from Coordinated Health and Complex Care to Adhere to Alaska Statute 37.07.020(e)

Trin 52.0 0.0 0.0 52.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 12.0
1003 GF/Match 40.0

Transfer authority from Coordinated Health and Complex Care to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Transfer Authority from Information Technology to Adhere to Alaska Statute 37.07.020(e)
Trin 200.0 0.0 0.0 200.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 40.0
1003 GF/Match 160.0

Transfer authority from Information Technology Services to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Transfer Authority from Public Affairs to Adhere to Alaska Statute 37.07.020(e)
Trin 33.0 0.0 0.0 33.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 10.2
1003 GF/Match 22.8

Transfer authority from Public Affairs to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Transfer Authority and Positions from Facilities Management to Adhere to Alaska Statute 37.07.020(e)
Trin 634.0 634.0 0.0 0.0 0.0 0.0 0.0 0.0 4 0 0

1061 CIP Rcpts 634.0

Transfer authority and the following positions from Facilities Management to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and
Repairs:

Full-time Building Management Specialist (027006), range 19, located in Anchorage
Full-time Facilities Manager 1 (060314), range 20, located in Anchorage
Full-time Building Management Specialist (060505), range 19, located in Anchorage
Full-time Facilities Manager 2 (061653), range 21, located in Anchorage

Transfer Authority from Facilities Management to Adhere to Alaska Statute 37.07.020(e)
Trin 258.5 0.0 11.0 217.5 30.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 138.7
1061 CIP Rcpts 119.8

Transfer authority from Facilities Management to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)
RDU: Departmental Support Services (715)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Transfer Authority from State Facilities Maintenance and Operations to Adhere to Alaska Statute 37.07.020(e)
Trin 1,330.0 0.0 0.0 1,330.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 93.1
1003 GF/Match 1,236.9

Transfer authority to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Transfer Authority from Commissioner's Office to Adhere to Alaska Statute 37.07.020(e)
Trin 56.0 0.0 0.0 56.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 20.0
1003 GF/Match 36.0

Transfer authority from the Commissioner's Office to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Transfer Authority from Administrative Services to Adhere to Alaska Statute 37.07.020(e)
Trin 120.0 0.0 0.0 120.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 36.0
1003 GF/Match 84.0

Transfer authority from Administrative Services to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Subtotal 2,683.5 634.0 11.0 2,008.5 30.0 0.0 0.0 0.0 4 0 0

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************
Increase Interagency Authority to Support Facilities Management Costs

Inc 158.9 5.4 0.0 153.5 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 158.9

Increase interagency receipt authority to support Facilities Management costs. The department is pursuing several large-scale capital construction projects. To
properly manage these projects, a Facilities Manager 2 position is created through the reclassification of a vacant Administrative Services position. The position
functions as a section chief which is necessary to ensure proper long-range planning and effective project management of all deferred maintenance and capital
projects of the department’s direct-care facilities – Alaska Pioneer Homes, Alaska Psychiatric Institute, and Juvenile Justice facilities.

This increment is offset by a reduction in Foster Care Special Need.

  Totals 2,842.4 639.4 11.0 2,162.0 30.0 0.0 0.0 0.0 4 0 0

FY2026 Governor Released December 12, 2024
Department of Family and Community Services Page  6



Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Facility Rent, Operations, and Maintenance (3477)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel 0.0 0.0 11.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel Detail Totals 0.0 0.0 11.0

2000 In-State Employee Travel In-state employee travel cost. This
includes airfare, surface
transportation, lodging, meals, and
incidentals.

0.0 0.0 11.0
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: Facility Rent, Operations, and Maintenance (3477)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services 0.0 0.0 2,162.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 0.0 0.0 2,162.0

3003 Information Technology Software licensing fees, renewal,
and maintenance costs.

0.0 0.0 20.1

3004 Telecommunications Miscellaneous telecommunications
services.

0.0 0.0 5.5

3006 Delivery Services Freight, courier, and postage costs. 0.0 0.0 0.5

3010 Equipment/Machinery 0.0 0.0 11.5

3011 Other Services 0.0 0.0 201.0

3017 Inter-Agency Information Technology
Non-Telecommunications

FCS - Information Technology
Services (3328)

Inter-agency information technology
non-telecommunications
expenditures

0.0 0.0 20.3

3018 Inter-Agency Information Technology
Telecommunications

Admin - Department-wide 0.0 0.0 9.2

3021 Inter-Agency Mail Admin - Department-wide Department of Administration for
central mailroom services.

0.0 0.0 0.5

3022 Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the
Department of Administration,
Division of Personnel for human
resources support.

0.0 0.0 12.5

3023 Inter-Agency Building Leases Trans - Department-wide 0.0 0.0 1,835.3

3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk
management.

0.0 0.0 1.5

3027 Inter-Agency Financial Admin - Department-wide 0.0 0.0 2.0

3038 Inter-Agency
Management/Consulting

FCS - Administrative Services (3305) Inter-agency management/consulting
services.

0.0 0.0 1.5

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.0 0.0 3.0
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: Facility Rent, Operations, and Maintenance (3477)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 0.0 0.0 2,162.0
Management/Consulting services.

3038 Inter-Agency
Management/Consulting

FCS - Information Technology
Services (3328)

Inter-agency management/consulting
services.

0.0 0.0 35.0

3038 Inter-Agency
Management/Consulting

FCS - Public Affairs (3329) Inter-agency management/consulting
services.

0.0 0.0 2.5

3038 Inter-Agency
Management/Consulting

Labor - Department-wide Inter-agency management/consulting
services.

0.0 0.0 0.1

FY2026 Governor Released December 12, 2024
Department of Family and Community Services Page  9



Line Item Detail (1676)
Department of Family and Community Services

Commodities
Component: Facility Rent, Operations, and Maintenance (3477)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities 0.0 0.0 30.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 0.0 0.0 30.0

4000 Business 0.0 0.0 30.0
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Revenue Detail (1681)
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 0.0 0.0 211.3
5002 Federal General Government -

Miscellaneous Grants
0.0 0.0 211.3

5007 I/A Rcpts (1007 I/A Rcpts) 0.0 0.0 297.6
5301 Inter-Agency Receipts 0.0 0.0 297.6

5061 CIP Rcpts (1061 CIP Rcpts) 0.0 0.0 753.8
5351 Capital Improvement Project

Inter-Agency
0.0 0.0 753.8

6003 G/F Match (1003 GF/Match) 0.0 0.0 1,579.7
6103 Match - Miscellaneous 0.0 0.0 1,579.7
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Component Totals 0.0 0.0 1,923.4
With Department of Family and

Community Services
0.0 0.0 62.3

With Department of Administration 0.0 0.0 25.7
With Department of Transportation

and Public Facilities
0.0 0.0 1,835.3

With Department of Labor and
Workforce Development

0.0 0.0 0.1

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3017 Inter-Agency Information Technology
Non-Telecommunications

FCS - Information Technology
Services (3328)

Inter-agency information technology
non-telecommunications
expenditures

0.0 0.0 20.3

3018 Inter-Agency Information Technology
Telecommunications

Admin - Department-wide 0.0 0.0 9.2

3021 Inter-Agency Mail Admin - Department-wide Department of Administration for
central mailroom services.

0.0 0.0 0.5

3022 Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the
Department of Administration,
Division of Personnel for human
resources support.

0.0 0.0 12.5

3023 Inter-Agency Building Leases Trans - Department-wide 0.0 0.0 1,835.3

3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk
management.

0.0 0.0 1.5

3027 Inter-Agency Financial Admin - Department-wide 0.0 0.0 2.0

3038 Inter-Agency
Management/Consulting

FCS - Administrative Services (3305) Inter-agency management/consulting
services.

0.0 0.0 1.5

3038 Inter-Agency
Management/Consulting

FCS - Commissioner's Office (3304) Inter-agency management/consulting
services.

0.0 0.0 3.0

3038 Inter-Agency
Management/Consulting

FCS - Information Technology
Services (3328)

Inter-agency management/consulting
services.

0.0 0.0 35.0

3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 0.0 0.0 2.5
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Management/Consulting services.

3038 Inter-Agency
Management/Consulting

Labor - Department-wide Inter-agency management/consulting
services.

0.0 0.0 0.1
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Personal Services Expenditure Detail
Department of Family and Community Services

Scenario: FY2026 Governor (22363)
Component: Facility Rent, Operations, and Maintenance (3477)

RDU: Departmental Support Services (715)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

027006 Building Management
Specialist

FT A GP Juneau 205 19B / C 12.0 80,070 0 0 53,357 133,427 0

060314 Facilities Manager 1 FT A SS Anchorage 200 20N / O 12.0 113,379 4,858 0 73,067 191,304 0
060505 Building Management

Specialist
FT A GP Anchorage 200 19G 12.0 87,341 0 0 56,470 143,811 0

061653 Facilities Manager 2 FT A SS Anchorage 200 21D / E 12.0 99,483 4,262 0 67,117 170,862 0
Total Total Salary Costs: 380,273

Positions New Deleted Total COLA: 9,120
Full Time Positions: 4 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 250,011

Non Permanent Positions: 0 0 0
Positions in Component: 4 0 0 Total Pre-Vacancy: 639,404

Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 639,404

Total Component Months: 48.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 639,404

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1061 Capital Improvement Project Receipts 639,404 639,404 100.00%
Total PCN Funding: 639,404 639,404 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

FY2026 Governor Released December 12, 2024
Department of Family and Community Services Page 14



FY2026 Governor’s 
Department of Family and Community Services
Departmental Support Services
Facilities Rent, Operations, and Maintenance

Updated:
11/5/2024 12:49:33 PM

260003
Division Director 

(ASD)
27 PX

Juneau

060314
Facilities Manager 1

20 CL
Anchorage

061653
Facilities Manager 2

21 CL
Anchorage

060505
Building Management 

Specialist
19 CL

Anchorage

027006
Building Management 

Specialist
19 CL

Juneau
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