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 Component — Facility Rent, Operations, and Maintenance

Component: Facility Rent, Operations, and Maintenance

Contribution to Department's Mission

Provide and present operating expenditures for the annual facility operations, annual maintenance and repair, and
periodic renewal and replacement of State-owned public buildings and facilities as required by AS 37.07.020(e).

Major Component Accomplishments in 2024

This is a new component in FY2026.

Key Component Challenges

This is a new component in FY2026.

Significant Changes in Results to be Delivered in FY2026

The purpose of this new component is to track the division's resources necessary to manage the rent, operations, and
maintenance of the facilities it occupies.

Statutory and Regulatory Authority

Alaska Statute 37.07.020(e)

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1630
E-mail: marian.sweet@alaska.gov
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 Component — Facility Rent, Operations, and Maintenance

Facility Rent, Operations, and Maintenance
Personal Services Information

Authorized Positions Personal Services Costs
FY2025 

Management 
Plan

FY2026 
Governor Annual Salaries 1,733,626

Full-time 0 21 COLA 31,484
Part-time 0 0 Premium Pay 44,000
Nonpermanent 0 1 Annual Benefits 1,145,952

 Less 0.00% Vacancy Factor  (0)
Lump Sum Premium Pay 0

Totals 0 22 Total Personal Services 2,955,062

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Maint Gen Fman 1 1 1 3 6
Maint Gen Jrny 5 4 1 6 16

Totals 6 5 2 9 22
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Component Detail All Funds
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3545) Non-Formula Component
RDU: Alaska Pioneer Homes (503)

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 2,955.1 2,955.1 2,955.1 100.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 0.0 0.0 0.0 0.0 9,362.3 9,362.3 9,362.3 100.0%
4000 Commodities 0.0 0.0 0.0 0.0 578.8 578.8 578.8 100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 59.5 59.5 59.5 100.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 0.0 0.0 0.0 12,955.7 12,955.7 12,955.7 100.0%
Fund Sources:
1002 Fed Rcpts (Fed) 0.0 0.0 0.0 0.0 139.3 139.3 139.3 100.0%
1004 Gen Fund (UGF) 0.0 0.0 0.0 0.0 201.4 201.4 201.4 100.0%
1005 GF/Prgm (DGF) 0.0 0.0 0.0 0.0 1,508.1 1,508.1 1,508.1 100.0%
1007 I/A Rcpts (Other) 0.0 0.0 0.0 0.0 11,106.9 11,106.9 11,106.9 100.0%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 201.4 201.4 201.4 100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 1,508.1 1,508.1 1,508.1 100.0%

Other Funds 0.0 0.0 0.0 0.0 11,106.9 11,106.9 11,106.9 100.0%
Federal Funds 0.0 0.0 0.0 0.0 139.3 139.3 139.3 100.0%

Positions:
Permanent Full Time 0 0 0 0 21 21 21 100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 1 1 1 100.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3545)
RDU: Alaska Pioneer Homes (503)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Subtotal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
Transfer Authority and Positions from Pioneer Homes to Adhere to Alaska Statute 37.07.020(e)

Trin 2,955.1 2,955.1 0.0 0.0 0.0 0.0 0.0 0.0 21 0 1
1002 Fed Rcpts 139.3
1004 Gen Fund 174.6
1005 GF/Prgm 1,508.1
1007 I/A Rcpts 1,133.1

Transfer authority and the following positions from Pioneer Homes to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and
Repairs:

Full-time Maintenance Generalist, Foreman (027104), range 52, located in Sitka
Full-time Maintenance Generalist, Journey (027146), range 54, located in Sitka
Full-time Maintenance Generalist, Journey (027148), range 54, located in Sitka
Full-time Maintenance Generalist, Journey (027152), range 54, located in Sitka
Full-time Maintenance Generalist, Foreman (027251), range 54, located in Fairbanks
Full-time Maintenance Generalist, Journey (027256), range 54, located in Fairbanks
Full-time Maintenance Generalist, Journey (027265), range 54, located in Fairbanks
Full-time Maintenance Generalist, Journey (027290), range 54, located in Fairbanks
Full-time Maintenance Generalist, Foreman (027343), range 52, located in Palmer
Full-time Maintenance Generalist, Journey (027346), range 54, located in Palmer
Full-time Maintenance Generalist, Foreman (027445), range 52, located in Anchorage
Full-time Maintenance Generalist, Journey (027446), range 54, located in Anchorage
Full-time Maintenance Generalist, Journey (027447), range 54, located in Anchorage
Full-time Maintenance Generalist, Journey (027453), range 54, located in Anchorage
Full-time Maintenance Generalist, Journey (027562), range 54, located in Anchorage
Full-time Maintenance Generalist, Foreman (027635), range 52, located in Ketchikan
Full-time Maintenance Generalist, Journey (027638), range 54, located in Ketchikan
Full-time Maintenance Generalist, Foreman (027804), range 52, located in Juneau
Full-time Maintenance Generalist, Journey (027810), range 54, located in Juneau
Full-time Maintenance Generalist, Journey (066220), range 54, located in Palmer
Full-time Maintenance Generalist, Journey (066231), range 54, located in Anchorage
Nonpermanent Maintenance Generalist, Journey (26N24022), range 54, located in Fairbanks

Transfer Authority from Pioneer Homes to Adhere to Alaska Statute 37.07.020(e)
Trin 9,973.8 0.0 0.0 9,347.0 567.3 59.5 0.0 0.0 0 0 0

1007 I/A Rcpts 9,973.8

Transfer authority from Pioneer Homes to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3545)
RDU: Alaska Pioneer Homes (503)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Transfer Authority from Pioneer Homes Management to Adhere to Alaska Statute 37.07.020(e)
Trin 26.8 0.0 0.0 15.3 11.5 0.0 0.0 0.0 0 0 0

1004 Gen Fund 26.8

Transfer authority from Pioneer Homes Management to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

Subtotal 12,955.7 2,955.1 0.0 9,362.3 578.8 59.5 0.0 0.0 21 0 1

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************

  Totals 12,955.7 2,955.1 0.0 9,362.3 578.8 59.5 0.0 0.0 21 0 1
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: Facility Rent, Operations, and Maintenance (3545)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services 0.0 0.0 9,362.3

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 0.0 0.0 9,362.3

3006 Delivery Services Freight, courier, and postage costs. 0.0 0.0 20.0

3008 Utilities Electric, water, sewer, garbage, and
fuel

0.0 0.0 2,500.0

3009 Structure/Infrastructure/Land Maintenance and repair of the
facilities and land.

0.0 0.0 2,114.1

3010 Equipment/Machinery Maintenance agreements and minor
parts for office equipment.

0.0 0.0 115.0

3011 Other Services Program management consulting,
printing forms, annual reports,
brochures, and pamphlets.

0.0 0.0 4,306.2

3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement with the
Department of Administration for risk
management.

0.0 0.0 187.0

3037 State Equipment Fleet Trans - Department-wide Vehicle maintenance and repair. 0.0 0.0 120.0
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Line Item Detail (1676)
Department of Family and Community Services

Commodities
Component: Facility Rent, Operations, and Maintenance (3545)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities 0.0 0.0 578.8

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 0.0 0.0 578.8

4001 Agricultural Agricultural supplies for landscaping
and gardening insecticides,
pesticides, plants, soil, fertilizer, and
tools.

0.0 0.0 5.0

4002 Household/Institutional General supplies necessary to
support programs and activities.

0.0 0.0 127.0

4004 Safety Resident monitoring systems,
equipment and supplies,
non-medical gloves, and other
non-maintenance safety equipment.

0.0 0.0 165.0

4011 Electrical Repair and maintenance supply
costs for building materials, signage,
and electrical.

0.0 0.0 20.0

4012 Plumbing Repair and maintenance supply
costs for building materials and
plumbing.

0.0 0.0 60.0

4015 Parts and Supplies Repair and maintenance supply
costs for building materials, small
tools, and minor equipment.

0.0 0.0 180.0

4016 Paint/Preservatives Repair and maintenance supply
costs for building materials, lube oils,
grease, solvents, paint,
preservatives, and surface
chemicals.

0.0 0.0 6.5

4017 Sand Sand for parking lot. 0.0 0.0 1.0

4018 Surface Chemicals Repair and maintenance supply
costs for building lube oils, grease,

0.0 0.0 4.1
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Line Item Detail (1676)
Department of Family and Community Services

Commodities
Component: Facility Rent, Operations, and Maintenance (3545)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 0.0 0.0 578.8
and surface chemicals.

4019 Small Tools/Minor Equipment Repair and maintenance supply
costs for small tools and minor
equipment.

0.0 0.0 10.0

4020 Equipment Fuel Fuel for equipment 0.0 0.0 0.2
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Line Item Detail (1676)
Department of Family and Community Services

Capital Outlay
Component: Facility Rent, Operations, and Maintenance (3545)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay 0.0 0.0 59.5

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay Detail Totals 0.0 0.0 59.5

5004 Equipment Medical and scientific equipment
such as, suction machines and
electrocardiographs. This also
includes maintenance machinery and
equipment, safety equipment,
household and institutional
equipment, and other equipment
valued over $5.0.

0.0 0.0 59.5
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Revenue Detail (1681)
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3545)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 0.0 0.0 139.3
5002 Federal General Government -

Miscellaneous Grants
The Palmer Veteran's and Pioneer
Home is certified by the Veteran's
Administration as a state Veteran's
Home. The division bills the
Veteran's Administration $43.32 per
day for services provided to
qualifying Veteran residents.

0.0 0.0 139.3

5005 GF/Prgm (1005 GF/Prgm) 0.0 0.0 1,508.1
5115 Program Receipts Health & Human

Svcs - Charges for Services
The Pioneer Home's authority to
collect restricted program receipts is
found in AS 47.55.030. Residents
are billed monthly for room, board,
and ancillary charges.

0.0 0.0 1,508.1

5007 I/A Rcpts (1007 I/A Rcpts) 0.0 0.0 11,106.9
5301 Inter-Agency Receipts FCS - APH Payment Assistance

(3327)
Inter-agency receipt authority to
draw from the Payment Assistance
component as needed to subsidize
elders' resources to meet the need
of care found in AS 47.55.020.

0.0 0.0 11,106.9

5108 Stat Desig (1108 Stat Desig) 0.0 0.0 0.0
5204 Statutory Dsgntd Prgm Rcpts Hlth &

Hmn Svcs - Chrgs for Svcs
These receipts represent resident
and third-party insurance payments
for pharmaceuticals dispensed from
the centralized Pioneer Home
Pharmacy.

0.0 0.0 0.0

6004 Gen Fund (1004 Gen Fund) 0.0 0.0 201.4
6047 General Fund - Miscellaneous General fund 0.0 0.0 201.4
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3545)

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Component Totals 0.0 0.0 307.0
With Department of Administration 0.0 0.0 187.0
With Department of Transportation

and Public Facilities
0.0 0.0 120.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement with the
Department of Administration for risk
management.

0.0 0.0 187.0

3037 State Equipment Fleet Trans - Department-wide Vehicle maintenance and repair. 0.0 0.0 120.0
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Personal Services Expenditure Detail
Department of Family and Community Services

Scenario: FY2026 Governor (22363)
Component: Facility Rent, Operations, and Maintenance (3545)

RDU: Alaska Pioneer Homes (503)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

027104 Maint Gen Fman FT A LL Sitka 1BB 52O 12.0 88,154 1,609 2,000 57,877 149,640 9,278
027146 Maint Gen Jrny FT A LL Sitka 1BB 54U 12.0 96,285 1,755 2,000 61,358 161,398 10,007
027148 Maint Gen Jrny FT A LL Sitka 1BB 54C 12.0 62,242 1,147 2,000 46,781 112,170 6,955
027152 Maint Gen Jrny FT A LL Sitka 1BB 54V 12.0 99,862 1,818 2,000 62,890 166,570 10,327
027251 Maint Gen Fman FT A LL Fairbanks 1EE 52R / S 12.0 102,954 1,874 2,000 64,214 171,042 10,605
027256 Maint Gen Jrny FT A LL Fairbanks 1EE 54B / C 12.0 63,670 1,172 2,000 47,393 114,235 7,083
027265 Maint Gen Jrny FT A LL Fairbanks 1EE 54C 12.0 65,195 1,200 2,000 48,045 116,440 7,219
027290 Maint Gen Jrny FT A LL Fairbanks 1EE 54J 12.0 67,483 1,240 2,000 49,025 119,748 7,424
027343 Maint Gen Fman FT A LL Palmer 1BB 52Q 12.0 94,809 1,728 2,000 60,726 159,263 6,641
027346 Maint Gen Jrny FT A LL Palmer 1BB 54O 12.0 77,382 1,417 2,000 53,264 134,063 5,590
027445 Maint Gen Fman FT A LL Anchorage 1AA 52P 12.0 90,442 1,650 2,000 58,856 152,948 9,483
027446 Maint Gen Jrny FT A LL Anchorage 1AA 54N / O 12.0 76,405 1,400 2,000 52,846 132,651 8,224
027447 Maint Gen Jrny FT A LL Anchorage 1AA 54J 12.0 63,553 1,170 2,000 47,342 114,065 7,072
027453 Maint Gen Jrny FT A LL Anchorage 1AA 54L / M 12.0 70,124 1,288 2,000 50,156 123,568 7,661
027562 Maint Gen Jrny FT A LL Anchorage 1AA 54K 12.0 65,944 1,213 2,000 48,366 117,523 7,286
027635 Maint Gen Fman FT A LL Ketchikan 1AA 52M / N 12.0 81,486 1,490 2,000 55,021 139,997 8,680
027638 Maint Gen Jrny FT A LL Ketchikan 1AA 54J 12.0 63,553 1,170 2,000 47,342 114,065 7,072
027804 Maint Gen Fman FT A LL Juneau 1AA 52T / U 12.0 107,411 1,953 2,000 66,122 177,486 11,004
027810 Maint Gen Jrny FT A LL Juneau 1AA 54R 12.0 85,326 1,559 2,000 56,666 145,551 9,024
066220 Maint Gen Jrny FT A LL Palmer 1BB 54N / O 12.0 76,921 1,409 2,000 53,067 133,397 5,563
066231 Maint Gen Jrny FT A LL Anchorage 1AA 54M / N 12.0 71,309 1,309 2,000 50,664 125,282 7,768
26N24022 Maint Gen Jrny NP N LL Fairbanks 1EE 54A / B 12.0 63,116 913 2,000 7,931 73,960 4,586

Total Total Salary Costs: 1,733,626
Positions New Deleted Total COLA: 31,484

Full Time Positions: 21 0 0 Total Premium Pay: 44,000
Part Time Positions: 0 0 0 Total Benefits: 1,145,952

Non Permanent Positions: 1 0 0
Positions in Component: 22 0 0 Total Pre-Vacancy: 2,955,062

Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 2,955,062

Total Component Months: 264.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 2,955,062

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Family and Community Services

Scenario: FY2026 Governor (22363)
Component: Facility Rent, Operations, and Maintenance (3545)

RDU: Alaska Pioneer Homes (503)

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 139,282 139,282 4.71%
1004 Unrestricted General Fund Receipts 174,551 174,551 5.91%
1005 General Fund/Program Receipts 1,508,140 1,508,140 51.04%
1007 Interagency Receipts 1,133,088 1,133,088 38.34%
Total PCN Funding: 2,955,062 2,955,062 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Family and Community Services

Division of Alaska Pioneer Homes
Maintenance

3545 Facility Rent, Operations & Maintenance

REVISED

10/29/2024

Alaska Veterans and 
Pioneers Home
Administrator
027007 R23 PX

Fairbanks Pioneer 
Home

Administrator
027200 R23 PX

Ketchikan Pioneer 
Home

Administrator
027600 R23 PX

Anchorage Pioneer 
Home

Administrator
027540 R23 PX

Sitka Pioneer
 Home

Administrator
027100 R23 PX

Juneau Pioneer 
Home

Administrator
027800 R23 PX

ALASKA PIONEER HOME 
DIVISION DIRECTOR

02-7005 R27 PX
Juneau

Maint. Generalist 
Journey (R54)

027446 FT
027447 FT
027453 FT
027562 FT
066231 FT

Maint. Generalist 
Foreman (R52)

027445 FT

Maint. Generalist 
Journey (R54)

027346 FT
066220 FT

Maint. Generalist 
Foreman (R52)

027343 FT

Maint. Generalist 
Journey (R54)

027256 FT
027265 FT
027290 FT

Maint.Generalist 
Foreman (R52)

027251 FT

On-Call Maint. Gen.
Journey (R54)

26N24022

Maint. Generalist 
Journey (R54)

027810 FT

Maint. Generalist 
Foreman (R52)

027804 FT

Maint. Generalist 
Journey (R54)

027638  FT

Maint. Generalist 
Foreman (R52)

027635 FT

Maint.Generalist 
Journey (R54)

027146 FT
027148 FT
027152 FT

Maint. Generalist 
Foreman (R52)

027104 FT

PCN Count
Total: 22
FT: 21
NP: 1
PT: 0

Only maintenance PCNs included in PCN
count (Director & Home Administrator
PCNs already counted in 3323 component
org charts)


