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Results Delivery Unit — Alaska Psychiatric Institute

Alaska Psychiatric Institute Results Delivery Unit

Contribution to Department's Mission

Alaska Psychiatric Institute's contribution to the department's mission is to improve and enhance the quality of life for
individuals impacted by mental health disorders through quality inpatient evaluation, care, and treatment.

Core Services
e Provide accessible, quality, and active inpatient treatment in a safe and comfortable setting - through
assessment, individualized planning and delivery of active multidisciplinary education and treatment services,
discharge planning and arrangements in accordance with statutory mandates and strict health care industry
standards and requirements.
e Provide and coordinate interagency behavioral health care through providing: (1) criminal court valuations for

persons with questionable competence to stand trial or be held culpable for a crime; and (2) court-ordered
inpatient treatment for competency or a finding of not guilty by reason of insanity.

Major RDU Accomplishments in 2024

See component level narrative.

Key RDU Challenges

See component level narrative.

Significant Changes in Results to be Delivered in FY2026

See component level narrative.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Alaska Psychiatric Institute
RDU Financial Summary by Component

All dollars shown in thousands

FY2024 Actuals FY2025 Management Plan

UGF+DGF
Funds

Formula

Expenditures
None.

Non-Formula

Expenditures

Alaska Psychiatric
Institute

Facility ROM

0.0
0.0

Totals

0.0

FY2026 Governor
Other Federal Total
Funds Funds Funds
35,334.4 0.0 63,904.7
2,405.0 0.0 3,703.6
37,739.4 0.0 67,608.3

FY2026 Governor
Department of Family and Community Services

Released December 12, 2024

Page 3




Results Delivery Unit — Alaska Psychiatric Institute

Alaska Psychiatric Institute
Summary of RDU Budget Changes by Component
From FY2025 Management Plan to FY2026 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2025 Management Plan 25,539.3 0.0 37,139.4 0.0 62,678.7
Base for structure
changes:
-Facility ROM 1,298.6 0.0 2,405.0 0.0 3,703.6
One-time items:
-Alaska Psychiatric Institute -200.0 0.0 0.0 0.0 -200.0
Adjustments which
continue current level of
service:
-Alaska Psychiatric Institute -1,038.4 0.0 -1,805.0 0.0 -2,843.4
-Facility ROM 1,298.6 0.0 2,405.0 0.0 3,703.6
Proposed budget
increases:
-Alaska Psychiatric Institute 4,368.7 0.0 0.0 0.0 4,368.7
Proposed budget
decreases:
-Alaska Psychiatric Institute -99.3 0.0 0.0 0.0 -99.3
FY2026 Governor 29,868.9 0.0 37,739.4 0.0 67,608.3
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