














Personal Services Expenditure Detail

Department of Family and Community Services

Scenario: FY2026 Governor (22363)
Component: Probation Services (3314)
RDU: Juvenile Justice (319)
PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount

063050 Juvenile Probation Officer 3 FT P SS Dillingham 137 18M 12.0 129,954 5,568 0 80,164 215,686 215,686
063051 Juvenile Probation Officer 2 FT P GP Palmer 100 16G/J 12.0 74,626 0 0 51,026 125,652 125,652
063053 Social Services Associate FT A GP Nome 237 12G/J 12.0 74,965 0 0 51,171 126,136 126,136
063273 Program Coordinator 2 FT A GP Juneau 205 20J/K 12.0 104,658 0 0 63,885 168,543 168,543
063357 Ss Prog Ofc FT A SS Juneau 205 21E 12.0 106,891 4,580 0 70,289 181,760 99,968
063471 Juvenile Probation Officer 3 FT P SS Kotzebue 160 18L /M 12.0 151,398 6,487 0 89,347 247,232 247,232
063472 Juvenile Probation Officer 2 FT A GP  Juneau 105 16L /M 12.0 85,612 0 0 55,730 141,342 141,342
063473 Juvenile Probation Officer 2 FT P GP  Juneau 105 16E/F 12.0 72,765 0 0 50,229 122,994 122,994
063474 Juvenile Probation Officer 2 FT P GP  Juneau 105 16C /D 12.0 66,300 0 0 47,460 113,760 113,760
063476 Juvenile Probation Officer 1 FT P GP Sitka 105 14C /D 12.0 58,732 0 0 44,220 102,952 102,952
063477 Juvenile Probation Officer 3 FT P SS Ketchikan 100 180 12.0 101,130 4,333 0 67,822 173,285 173,285
063478 Juvenile Probation Officer 2 FT P GP Ketchikan 100 16J /K 12.0 77,610 0 0 52,303 129,913 129,913
063480 Juvenile Probation Officer 2 FT P GP Sitka 105 16C /D 12.0 67,779 0 0 48,094 115,873 115,873
063481 Juvenile Probation Officer 2 FT P GP Ketchikan 100 16L 12.0 80,126 0 0 53,381 133,507 133,507
063483 Juv Jst Supt 3 FT A SS Anchorage 100 22Q/R  12.0 142,896 6,123 0 85,706 234,725 234,725
063486 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16B/C 12.0 62,128 0 0 45,674 107,802 107,802
063556 Juvenile Probation Officer 1 FT P GP  Juneau 105 14B/C 9.6 45,770 0 0 34,855 80,625 80,625
063584 Criminal Justice Technician FT A GP  Anchorage 200 140/ P 12.0 76,037 0 0 51,630 127,667 127,667

2
063603 Juvenile Probation Officer 3 FT P SS Fairbanks 103 180 12.0 104,166 4,463 0 69,122 177,751 177,751
063605 Juvenile Probation Officer 2 FT P GP Fairbanks 103 16D 9.6 53,617 0 0 38,215 91,832 91,832
063606 Criminal Justice Technician FT 1 GP  Anchorage 200 14D/ E 12.0 57,891 0 0 43,860 101,751 101,751

2
063607 Juvenile Probation Officer 2 FT A GP  Fairbanks 103 16A /B 9.6 49,998 0 0 36,666 86,664 86,664
063608 Social Services Associate FT A GP  Fairbanks 203 12C /D 12.0 49,200 0 0 40,138 89,338 89,338
063610 Juvenile Probation Officer 2 FT P GP Bethel 150 16B/C 12.0 92,557 0 0 58,704 151,261 151,261
063611 Training Specialist 2 FT 1 GP  Fairbanks 203 18K /L 12.0 91,872 0 0 58,410 150,282 150,282
063612 Juvenile Probation Officer 1 FT 1 GP Kotzebue 160 14B/C 9.6 68,318 0 0 44,510 112,828 112,828
063613 Juvenile Probation Officer 2 FT P GP  Ketchikan 100 16F / G 12.0 72,189 0 0 49,982 122,171 122,171
063614 Juvenile Probation Officer 3 FT P SS Nome 137 18L 12.0 125,861 5,393 0 78,412 209,666 209,666
063615 Juvenile Probation Officer 3 FT 1 SS Bethel 150 18M 12.0 142,314 6,098 0 85,457 233,869 233,869
063616 Juvenile Probation Officer 2 FT P GP Nome 137 16A /B 12.0 83,129 0 0 54,666 137,795 137,795
063633 Juvenile Probation Officer 4 FT P SS Fairbanks 103 20Q 12.0 126,818 5,434 0 78,821 211,073 211,073
063643 Juvenile Probation Officer 4 FT P SS  Anchorage 100 20L /M 12.0 107,921 4,624 0 70,730 183,275 183,275
063644 Juvenile Probation Officer 3 FT P SS Anchorage 100 18T 12.0 118,664 5,084 0 75,330 199,078 199,078
063646 Juvenile Probation Officer 2 FT P GP Kenai 100 16M 12.0 82,739 0 0 54,499 137,238 137,238
063647 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16F / G 12.0 71,117 0 0 49,523 120,640 120,640
063650 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16M 12.0 82,739 0 0 54,499 137,238 137,238
063651 Social Services Associate FT A GP Bethel 250 12N 12.0 95,882 0 0 60,127 156,009 156,009

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario:
Component:

FY2026 Governor (22363)
Probation Services (3314)
RDU: Juvenile Justice (319)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
063652 Juvenile Probation Officer 2 FT P GP  Anchorage 99 16S 12.0 102,180 0 0 62,824 165,004 165,004
063654 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16P/Q 12.0 91,386 0 0 58,202 149,588 149,588
063655 Juvenile Probation Officer 2 FT A GP  Anchorage 100 16N/ O 12.0 86,929 0 0 56,294 143,223 143,223
063656 Juvenile Probation Officer 2 FT P GP  Palmer 100 16F / G 12.0 70,961 0 0 49,456 120,417 120,417
063657 Office Assistant 2 FT A GP  Anchorage 200 10A/B 9.6 32,448 0 0 29,151 61,599 61,599
063658 Training Specialist 2 FT A GP  Anchorage 100 18E/F 12.0 78,850 0 0 52,834 131,684 131,684
063660 Social Services Associate FT A GP  Anchorage 200 12G 12.0 53,957 0 0 42,175 96,132 96,132
063661 Juvenile Probation Officer 1 FT P GP  Anchorage 100 14A 9.6 40,747 0 0 32,704 73,451 73,451
063662 Juvenile Probation Officer 2 FT P GG Anchorage 99 16P 12.0 91,533 0 0 58,265 149,798 149,798
063664 Juvenile Probation Officer 2 FT P GP  Palmer 100 16M/N  12.0 84,645 0 0 55,316 139,961 139,961
063666 Juvenile Probation Officer 4 FT P SS  Palmer 100 200 12.0 115,480 4,948 0 73,966 194,394 194,394
063667 Social Services Associate FT A GP Kenai 200 12D/ E 12.0 49,379 0 0 40,215 89,594 89,594
063668 Juvenile Probation Officer 3 FT P SS  Palmer 100 18P 12.0 104,396 4,473 0 69,220 178,089 178,089
063669 Social Services Associate FT A GP  Palmer 200 12L/M 12.0 61,263 0 0 45,303 106,566 106,566
063684 Juvenile Probation Officer 3 FT P SS Juneau 105 18K /L 12.0 94,547 4,051 0 65,003 163,601 163,601
063685 Juvenile Probation Officer 2 FT P GP  Palmer 100 16F / G 12.0 71,780 0 0 49,807 121,587 121,587
063686 Juvenile Probation Officer 2 FT P GP  Fairbanks 103 16B/C 9.6 51,299 0 0 37,223 88,522 88,522
063737 Juvenile Probation Officer 2 FT P GP  Fairbanks 103 16B 9.6 49,998 0 0 36,666 86,664 86,664
063742 Division Operations FT A SS Juneau 205  24E 12.0 130,894 5,608 0 80,567 217,069 217,069
Manager
063752 Juvenile Probation Officer 2 FT P GP  Utqiagvik 150 16K /L 12.0 119,725 0 0 70,337 190,062 190,062
063774 Juvenile Probation Officer 2 FT P GP Kenai 100 16M 12.0 82,739 0 0 54,499 137,238 137,238
063775 Juvenile Probation Officer 3 FT P SS  Palmer 99 18P 12.0 104,916 4,495 0 69,443 178,854 178,854
063776 Juvenile Probation Officer 3 FT P SS Anchorage 100 18N 12.0 97,928 4,196 0 66,451 168,575 168,575
063777 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16B/C 12.0 62,178 0 0 45,695 107,873 107,873
063778 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16A /B 9.6 48,547 0 0 36,044 84,591 84,591
063779 Juvenile Probation Officer 2 FT P GP  Fairbanks 103 16A /B 9.6 49,998 0 0 36,666 86,664 86,664
063781 Juvenile Probation Officer 3 FT P SS Fairbanks 103 18E 12.0 85,966 3,683 0 61,329 150,978 150,978
063782 Administrative Assistant 1 FT A GP  Fairbanks 203 12C/D 9.6 38,997 0 0 31,955 70,952 70,952
063783 Social Services Associate FT A GP Anchorage 200 12C/D 12.0 47,596 0 0 39,451 87,047 87,047
063795 Mental Health Clinician 3 FT A SS Fairbanks 103 21K 12.0 111,779 4,789 0 72,382 188,950 188,950
063854 Social Services Associate FT A GP Kodiak 211 12L 12.0 66,554 0 0 47,569 114,123 114,123
063874 Juvenile Probation Officer 4 FT P SS Juneau 105 20E/J 12.0 103,355 4,428 0 68,775 176,558 176,558
063952 Juvenile Probation Officer 2 FT P GP Anchorage 100 16K /L 12.0 78,868 0 0 52,842 131,710 131,710
063953 Juvenile Probation Officer 1 FT P GP  Anchorage 100 14A /B 9.6 42,120 0 0 33,292 75,412 75,412
063967 Social Services Associate FT A GP  Anchorage 200 12G 12.0 53,957 0 0 42,175 96,132 96,132
063968 Office Assistant 2 FT A GP  Fairbanks 103 10B/C 9.6 33,906 0 0 29,775 63,681 63,681
063969 Social Services Associate FT A GP  Juneau 205 12D/ E 12.0 52,982 0 0 41,758 94,740 94,740
063992 Juvenile Probation Officer 2 FT P GP  Anchorage 99 16P 12.0 94,497 0 0 59,534 154,031 154,031

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail

Department of Family and Community Services

Scenario: FY2026 Governor (22363)
Component: Probation Services (3314)
RDU: Juvenile Justice (319)
PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount

063994 Juvenile Probation Officer 2 FT P GP  Palmer 99 16Q 12.0 94,965 0 0 59,735 154,700 154,700
063998 Juvenile Probation Officer 2 FT P GP  Fairbanks 103 16J / K 12.0 79,473 0 0 53,101 132,574 132,574
064501 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16C /D 12.0 64,991 0 0 46,900 111,891 111,891
064503 Division Director - Px FT A XE  Juneau NO5 27C/D 12.0 132,138 5,662 0 80,955 218,755 218,755
064508 Division Operations FT A SS  Anchorage 200 24M/N 120 142,052 6,086 0 85,345 233,483 233,483

Manager
064509 Ss Prog Ofc FT A SS Juneau 205 21C/D 12.0 102,001 4,370 0 68,195 174,566 174,566
064515 Administrative Officer 1 FT A SS Juneau 205 17D/ E 12.0 80,596 3,453 0 59,029 143,078 143,078
064561 Juvenile Probation Officer 2 FT A GZ Nome 137 16D/ E 9.6 77,281 0 0 48,348 125,629 125,629
064563 Ss Prog Ofc FT A SS  Anchorage 200 21M 12.0 115,690 4,957 0 74,056 194,703 194,703
064569 Juvenile Probation Officer 2 FT P GP  Fairbanks 103 16A /B 12.0 62,064 0 0 45,646 107,710 107,710
064571 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16G 12.0 72,189 0 0 49,982 122,171 122,171
064572 Training Specialist 3 FT A SS Anchorage 200 20L/M 12.0 107,466 4,604 0 70,535 182,605 182,605
064593 Juvenile Probation Officer 2 FT P GP Bethel 150 16K 12.0 116,415 0 0 68,920 185,335 185,335
064594 Juvenile Probation Officer 2 FT P GP Nome 137 16A/B 9.6 66,503 0 0 43,733 110,236 110,236
064595 Program Coordinator 2 FT A GP  Juneau 205 20C/D 12.0 88,815 0 0 57,101 145,916 102,141
064597 Juvenile Probation Officer 1 FT P GP  Anchorage 100 14A /B 9.6 42,120 0 0 33,292 75,412 75,412
064598 Juvenile Probation Officer 2 FT P GP Anchorage 100 16C /D 12.0 64,588 0 0 46,727 111,315 111,315
064599 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16G/J 12.0 72,214 0 0 49,993 122,207 122,207
064800 Data Processing Manager 1 FT A SS Juneau 205 22D/ E 9.6 90,929 3,896 0 58,550 153,375 153,375
064802 Juvenile Justice Counselor FT A GZ Fairbanks 103 14F / G 12.0 68,021 0 0 48,197 116,218 116,218

2
064804 Research Analyst 3 FT A GP Juneau 205 18C/D 9.6 62,101 0 0 41,848 103,949 103,949
064806 Occupational Therapist 1 FT A GP  Juneau 105 21F/G 12.0 105,963 0 0 64,444 170,407 170,407
064859 Ss Prog Coord FT A GP  Anchorage 200 20J 12.0 97,325 0 0 60,745 158,070 158,070
064864 Corrections Nurse 4 FT A SS Anchorage 100 26D/E 12.0 135,395 5,801 0 82,494 223,690 223,690
064866 Juvenile Probation Officer 2 FT P GP Bethel 150 16L/ M 12.0 121,635 0 0 71,155 192,790 192,790
064868 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16G/J 12.0 72,487 0 0 50,110 122,597 122,597
064870 Juvenile Probation Officer 3 FT P SS Anchorage 100 18J 12.0 86,158 3,692 0 61,411 151,261 151,261
064875 Social Services Associate FT A GP  Anchorage 200 12G 12.0 53,957 0 0 42,175 96,132 96,132
064876 Juvenile Probation Officer 3 FT P SS Anchorage 100 18J 12.0 86,174 3,692 0 61,418 151,284 151,284
064878 Office Assistant 3 FT A GP Ketchikan 200 11K /L 12.0 56,043 0 43,068 99,111 99,111
064886 Juvenile Probation Officer 2 FT P GP Bethel 150 16B/C 12.0 91,421 0 58,217 149,638 149,638
064892 Juvenile Probation Officer 3 FT P SS Kenai 99 18Q/R  12.0 106,865 4,579 0 70,278 181,722 181,722
064898 Administrative Assistant 2 FT A GP  Juneau 205 14B/C 12.0 56,632 0 0 43,320 99,952 99,952
064918 Juvenile Probation Officer 2 FT P GP Kenai 100 16A/B 9.6 48,070 0 0 35,840 83,910 83,910
064919 Juvenile Probation Officer 2 FT P GP Palmer 100 16F / G 12.0 72,111 0 0 49,949 122,060 122,060
064927 Juvenile Probation Officer 2 FT P GP Palmer 100 16K 12.0 77,610 0 0 52,303 129,913 129,913
064928 Juvenile Probation Officer 2 FT P GP  Anchorage 100 16D/ E 12.0 65,637 0 0 47,176 112,813 112,813

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

FY2026 Governor
Department of Family and Community Services

Released December 12, 2024

470



Personal Services Expenditure Detail

Department of Family and Community Services

Scenario: FY2026 Governor (22363)
Component: Probation Services (3314)
RDU: Juvenile Justice (319)
PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
064929 Juvenile Probation Officer 2 FT P GP Dillingham 137 16J 12.0 102,980 0 63,167 166,147 166,147
064930 Juvenile Justice Counselor FT P GP  Juneau 105 14E/F 12.0 63,726 0 0 46,358 110,084 110,084
2
064931 Social Services Associate FT A GP Kotzebue 260 12G/J 9.6 71,371 0 0 45,818 117,189 117,189
064932 Juvenile Probation Officer 2 FT P GP  Kodiak 111 16L /M 12.0 90,271 0 0 57,725 147,996 147,996
064933 Juvenile Probation Officer 2 FT P GP Kenai 100 16N 12.0 85,430 0 0 55,652 141,082 141,082
064946 Program Coordinator 2 FT A GP  Juneau 205  20L 10.0 > 91,241 0 0 54,962 146,203 10,443
064948 Program Coordinator 2 FT A GP  Anchorage 200 20J 12.0 97,325 0 0 60,745 158,070 138,311
064949 Information System FT A GP Kenai 200 18N 12.0 96,759 0 0 60,503 157,262 157,262
Coordinator
064952 Training Specialist 2 FT A GP  Juneau 205 18G/J 12.0 87,064 0 0 56,351 143,415 143,415
064963 Office Assistant 2 FT A GP Bethel 150 10A /B 9.6 49,171 0 0 36,312 85,483 85,483
064964 Juvenile Probation Officer 5 FT A SS Fairbanks 103  22M 12.0 127,421 5,459 0 79,080 211,960 211,960
064967 Research Analyst 3 FT A GP  Anchorage 200 18B/C 12.0 70,079 0 0 49,078 119,157 119,157
064981 Mental Health Clinician 2 FT A GP  Anchorage 100 19J 12.0 91,806 0 0 58,382 150,188 150,188
064987 Juvenile Probation Officer 2 FT P GP Bethel 150 16M/N  12.0 125,598 0 0 72,852 198,450 198,450
064992 Mental Health Clinician 4 FT A SS  Anchorage 200 230 12.0 141,357 6,057 0 85,047 232,461 232,461
064993 Micro/Net Sp 2 FT A SS Anchorage 100 200/P 12.0 117,062 5,016 0 74,644 196,722 196,722
06N20002  Juvenile Justice Officer 2 NP N GZ Nome 137 13A 9.3 12,090 0 0 1,473 13,563 13,563
26N24001  Juvenile Justice Officer 1 NP N GG Nome 137 11A 1.0 4,830 0 0 588 5,418 5,418
Total Total Salary Costs: 10,757,325
Positions New Deleted Total COLA: 166,182
Full Time Positions: 128 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 7,142,848
Non Permanent Positions: 2 0 0
Positions in Component: 130 0 0 Total Pre-Vacancy: 18,066,355
Minus Vacancy Adjustment of 6.88%: (1,243,455)
Total Post-Vacancy: 16,822,900
Total Component Months: 1,493.9 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 16,822,900
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 281,085 261,739 1.56%
1004 Unrestricted General Fund Receipts 17,459,358 16,257,681 96.64%
1037 General Fund / Mental Health 325,912 303,480 1.80%
Total PCN Funding: 18,066,355 16,822,900 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Family & Community Services

064921
Mental Health

! i
Division of Juvenile Justice I Clinician 3 I
Anchorage Probation Services 063643 ! R21 I
Organization Chart Juvenile Probation | Anchorage |
Officer 4 oSt
R20 ;
Anchorage H
CL 064981
Mental Health
Clinician 2
R19
Anchorage
CL
063644 063776 064870 064876
Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation
Officer 3 Officer 3 Officer 3 Officer 3
R18 R18 R18 R18
Anchorage Anchorage Anchorage Anchorage
CL CL CL CL
063992 064598 063953 063783 064501 063647 063952 064599
Juvenile Probation Juvenile Probation Juvenile Probation Social Services Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation
Officer 2 Officer 2 Officer 1 || Associate Officer 2 Officer 2 Officer 2 Officer 2
R16 R16 R14 ] R12 R16 R16 R16 R16
Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage
CL CL CL CL CL CL CL CL
063777 063486 064571 063650 063660 063661 063652 064875
Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation Social Services Juvenile Probation Juvenile Probation Social Services
Officer 2 Officer 2 Officer 2 Officer 2 Associate Officer 1 Officer 2 Associate
R16 R16 R16 R16 R12 R14 R16 R12
Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage
CL CL CL CL CL CL CL CL
063967 063655 063654 064597 063662 064868 063778 064928
Social Services Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation Juvenile Probation
Associate Officer 2 Officer 2 || Officer 1 Officer 2 Officer 2 Officer 2 Officer 2
R12 R16 R16 ] R14 R16 R16 R16 R16
Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage Anchorage
CL CL CL CL CL CL CL CL
063657
Office Assistant 2
R10 —
Anchorage
CL

476




064964

Department of Family & Community Services JPO5
Division of Juvenile Justice R22
NRO Probation Services Anchorage
Organizational Chart cL
063689 :
063633 - Administrative Officer 1-
Juvenile Prob Officer 4 . R17 Fairbanks
R20 cL
Fairbanks || e
CL
| : 063683
—  Admin Assistant 2
..................... R14 Fairbanks
......... L. ...
063603 063781 063615 fmggf 063614 063471
Juvenile Prob Officer 3 Juvenile Prob Officer 3 Juvenile Prob Officer 3 : ) i ]
R18 Fairbanks R18 Fairbanks R18 Bethel R23 Anchorage Juvenle Prob Officer 3 Juvenile Prob Officer 3 S
cL cL e I cL cL R12 Fairbanks
CL
— — 1 — 1 — — 1
063686 063752 064593 063795 063616 064931 . 063968
| | Juvenile Prpb Officer 2 Juvenile Prob Officer 2 L1 Juvenile Prob Officer 2 MHFZ 3 Juvenile Prob Officer 2 | | Social Services Associate Ly Office Assistant 2
R16 Fairbanks R16 Utgiagvik R16 Bethel R21 Fairbanks R16 Nome R12 Kotzebue R10 Fairbanks
cL cL oL cL cL cL oL
ol
063998 Jwven 063737 064987 i 064961 i 064594 063612
L | Juvenile Prob Officer 2 | | Juvenile Prob Officer 2 | | Juvenile Prob Officer 2 ! MHC 2 ! Juvenile Prob Officer 2 || Juvenile Prob Officer 1
R16 Fairbanks R16 Fg'[ba”ks R16 Bethel ! R19 Fairbanks ! R16 Nome R14 Kotzebue
cL cL : cL 1 cL cL
1
S 4
063779 064569 063610 063053
Juvenile Prob Officer 2 Juvenile Prob Officer 2 | | Juvenile Prob Officer 2 Social Services Associate
] R16 Fairbanks B R16 Fairbanks R16 Bethel R12 Nome
CL CL CL CL
064802 064886 064561
| Juvenileog?c?gsofﬁcer 2 | | Juvenile Justice Counselor 2 Juvenile Prob Officer 2 Juvenile Prob Officer 2
- R14 Fairbanks R16 Bethel R16 Nome
R16 Fairbanks cL cL
CL
CL
063608 063607 063651 06N20002
Social Services Associate Juvenile Prob Officer 2 Social Services Associate Juvenile Justice Counselor 2
R12 Fairbanks | R16 Fairbanks R12 Bethel ] R14 Nome
CL CcL cL CL
064866 26N24001
Juvenile Prob Officer 2 L[ Juvenile Justice Counselor 1
B R16 Bethel R12 Nome
CL CL
064963
|| Office Assistant 2
R10 Bethel
CL

477




Component — Delinquency Prevention

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Delinquency Prevention
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Component — Delinquency Prevention

Component: Delinquency Prevention

Contribution to Department's Mission

The Delinquency Prevention component provides grant funding from the Department of Justice’s Office of Juvenile
Justice and Delinquency Prevention for programing such as:

Juvenile Holding Programs

Rural Alaska Community Action Program’s (RurAL CAP) Rural Alaska Culture Camp
Compliance Monitoring Activities

The Alaska Juvenile Justice Advisory Committee

Reducing Racial and Ethnic Disparities

Electronic Monitoring

Trauma Informed Effective Reinforcement System (TIERS)

Strength-Based Assessments

Resiliency Efforts

Reducing Isolation and Room Confinement

Rural Outreach and Tribal Diversion Programming

Co-occurring Mental Health and Substance Abuse Treatment Improvements Program
Transitional Programming Improvement Project

Compliance with the Interstate Compact for Juveniles

In addition, the component includes funding for educational and vocational training-based services via the Workforce
Innovation and Opportunity Act grant and additional services and activities to reduce substance abuse and recidivism
via the marijuana tax fund.

Core Services

e Ensure that Alaska complies with the core mandates of the federal Juvenile Justice and Delinquency Prevention
Act.

Major Component Accomplishments in 2024

The Division of Juvenile Justice (DJJ) continued to fund the Rural Alaska Community Action Program (RurAL CAP) to
increase services to rural communities for positive youth development programs and to support the reduction of
Alaska Native youth in Alaska’s juvenile justice system. Five rural communities (Unalaska, Clarks Point, Iliamna,
Kiana and Nome) received funding from RurAL CAP in the form of mini grants and provided support for youth
leadership activities and culture camps focusing on traditional language, language revitalization, music, dance, crafts,
and subsistence. Fifty-eight rural Alaskan youth in the five communities participated in this program as well as
additional family members and elders. RurAL CAP has also incorporated training opportunities for Village Public
Safety Officers which includes a juvenile justice component.

Juvenile Probation Officers (JPO) continued to travel to rural communities to complete compliance monitoring site
audits. JPOs met with local law enforcement, inspected local holding facilities, reviewed juvenile holding data for
compliance with federal regulations, and provided training and technical assistance to help communities comply with
federal requirements. When applicable, staff also met with tribal council members, elders, school staff, local law
enforcement, and other appropriate community members to help support interventions to keep youth from entering
the juvenile justice system and to support youth transitioning back to communities after treatment in secure division
facilities or residential programs. In FY2024, 35 site audits were completed.

During FY2024, 50 youth were served through the Workforce Innovation and Opportunity Act (WIOA) program
through the division. WIOA funding paid for education, training, and employment skills development. This included
support for culinary skills training, Occupational Safety and Health Association workplace safety training, welding
training, and construction academies. Additionally, there were work experience opportunities for youth as baristas,
maintenance, and other site-specific opportunities where youth were able to gain hands-on experience.
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Component — Delinquency Prevention

DJJ continued its Alaska Evidenced-Based Substance Abuse and Mental Health Treatment Services grant, a federal
program funded by the Office of Juvenile Justice and Delinquency Prevention. DJJ has continued the implementation
of treatment programming to better serve the specialized needs of youth who require treatment due to substance
abuse disorders, severe mental health diagnoses, and violent offense histories. The division continues efforts to
ensure youth needs are properly assessed and that staff have the skills and training to provide the identified
programming in facilities. Through this grant, the division has continued facilitation of its Violent Offender Group
(VOG).

DJJ has obligated all funding available through this grant and will plan for closeout and completion during FY2025.

DJJ was awarded a Second Chance Act Reentry Services grant from the Office of Juvenile Justice and Delinquency
Prevention. During FY2024, the division continued to implement recommendations to build strengths and resolve
gaps in Transitional Services Programming (TSP). This included continued revisions to the TSP statewide policy by
an oversight committee made up of a multitude of experienced staff, enhancements to the Juvenile Offender
management Information system to include modules for TSP data and the completion of a division wide training for all
TSP specific staff.

In 2024, DJJ collaborated with the Alaska Native Heritage Center (ANHC) to provide cultural activities to
approximately 100 youth at the McLaughlin Youth Center in recognition of Indigenous Peoples Day. ANHC sent two
culture bearers to provide arts and dancing. DJJ hopes to establish a lasting partnership with ANHC in the future.

Key Component Challenges

Critical staffing levels and numerous vacancies across the State have affected the delivery of several programs,
including the Transitional Services Programming.

Significant Changes in Results to be Delivered in FY2026

The Division of Juvenile Justice (DJJ) will continue to work with staff to analyze overall department and division
priorities to identify resource needs for community-based programs. The division will ensure all funded services
support the reduction of violations of the federal core mandates, as well as support the division’s mission and primary
system improvement initiatives. For FY2025, DJJ has been awarded The Reducing Risk for Girls in the Juvenile
Justice System Grant. This award will focus support for female youth in DJJ as well as program support for all female
treatment facilities and detention units.

Statutory and Regulatory Authority

AS 47.06 Duties of Department

AS 4712 Delinquent Minors

AS 47.14 Juvenile Programs and Institutions
7 AAC 78 Grant Programs

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component: Delinquency Prevention (3306)
RDU: Juvenile Justice (319)

Component Detail All Funds

Department of Family and Community Services

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 1414 267.3 267.3 166.2 166.2 166.2 0.0 0.0%
3000 Services 174.0 363.2 363.2 363.2 363.2 363.2 0.0 0.0%
4000 Commodities 88.4 84.9 84.9 84.9 84.9 84.9 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 313.0 586.3 586.3 650.7 650.7 650.7 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 716.8 1,301.7 1,301.7 1,265.0 1,265.0 1,265.0 0.0 0.0%

Fund Sources:
1002 Fed Rcpts (Fed) 605.9 1,155.0 1,155.0 1,118.3 1,118.3 1,118.3 0.0 0.0%
1007 I/A Repts (Other) 110.9 140.0 140.0 140.0 140.0 140.0 0.0 0.0%
1108 Stat Desig (Other) 0.0 6.7 6.7 6.7 6.7 6.7 0.0 0.0%
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 110.9 146.7 146.7 146.7 146.7 146.7 0.0 0.0%
Federal Funds 605.9 1,155.0 1,155.0 1,118.3 1,118.3 1,118.3 0.0 0.0%

Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Delinquency Prevention (3306)
RDU: Juvenile Justice (319)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 1,301.7 0.0 267.3 363.2 84.9 0.0 586.3 0.0 0 0 0
1002 Fed Rcpts 1,155.0
1007 I/A Repts 140.0
1108 Stat Desig 6.7
Subtotal 1,301.7 0.0 267.3 363.2 84.9 0.0 586.3 0.0 0 0 0
* ilaelelelelalalalaial sk Changes From FY2025 Authorized To FY2025 Management Plan  ****** il *
Transfer to Probation Services and Youth Courts to Support Anticipated Travel Costs
Trout -36.7 0.0 -36.7 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts -36.7
Transfer authority to Probation Services to cover anticipated expenditures. The remaining authority in Delinquency Prevention is sufficient to cover projected
costs.
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 -64.4 0.0 0.0 0.0 64.4 0.0 0 0 0
Transfer authority from travel to grants to align authority with anticipated expenditures. The remaining travel authority is sufficient to cover projected costs.
Subtotal 1,265.0 0.0 166.2 363.2 84.9 0.0 650.7 0.0 0 0 0
* iaelelelelalalalaiol ek Changes From FY2026 Governor Adjusted Base To FY2026 Governor **** il *
Totals 1,265.0 0.0 166.2 363.2 84.9 0.0 650.7 0.0 0 0 0
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Line Item Detail (1676)

Department of Family and Community Services

Travel
Component: Delinquency Prevention (3306)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
2000 Travel 141.4 166.2 166.2
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
2000 Travel Detail Totals 141.4 166.2 166.2
2000 In-State Employee Travel In-state employee travel cost. This 95.1 111.3 111.3
includes airfare, surface
transportation, lodging, meals, and
incidentals.
2001 In-State Non-Employee Travel 4.8 28.5 28.5
2002  Out of State Employee Travel 41.4 20.9 20.9
2003  Out of State Non-Employee Travel 0.0 5.5 5.5
2006  Other Travel Costs 0.1 0.0 0.0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Delinquency Prevention (3306)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 174.0 363.2 363.2
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 174.0 363.2 363.2
3000 Education Services 30.3 46.0 46.0
3003 Information Technology Software licensing fees, renewal, 68.3 0.1 0.1
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 0.0 42.3 42.3
services.
3006  Delivery Services Freight, courier, and postage costs. 0.0 0.5 0.5
3011 Other Services 75.4 274.3 274.3
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Line Item Detail (1676)
Department of Family and Community Services
Commodities

Component: Delinquency Prevention (3306)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 88.4 84.9 84.9
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 88.4 84.9 84.9
4000 Business 86.7 43.2 43.2
4002 Household/Institutional 1.7 417 417
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Department of Family and Community Services

Line Item Detail (1676)

Grants, Benefits

Component: Delinquency Prevention (3306)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 313.0 650.7 650.7
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 313.0 650.7 650.7
7001 Grants 0.0 500.7 500.7
7002  Benefits 117.7 150.0 150.0
7003  Sub-Recipient Pass-Through Grants 195.3 0.0 0.0
. FY2026 Governor Released December 12, 2024
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Department of Family and Community Services

Component: Delinquency Prevention (3306)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 605.9 1,118.3 1,118.3|
5019 Federal - Miscellaneous Grants 605.9 1,118.3 1,118.3
[5007 I/A Rcpts (1007 I/A Rcpts) 110.9 140.0 140.0 |
5301 Inter-Agency Receipts 110.9 0.0 0.0
5301 Inter-Agency Receipts Labor - Department-wide 0.0 140.0 140.0
[5108 Stat Desig (1108 Stat Desig) 0.0 6.7 6.7|
5206 Statutory Designated Program 0.0 6.7 6.7

Receipts - Contracts
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Component — Youth Courts

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Youth Courts
Component Budget Summary
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Component — Youth Courts

Component: Youth Courts

Contribution to Department's Mission

The Youth Courts component provides funding for statewide youth court grants across the state. These youth courts
provide early intervention and serve as a community-based diversion program for youth who have been referred to
juvenile probation on misdemeanor charges, to District Court for status offenses, or school suspensions.

Core Services

e Youth Courts provide front-end accountability for first and second-time low-level juvenile offenders.

Major Component Accomplishments in 2024

The United Youth Courts of Alaska (UYCA) Director’'s meeting was held in person in March 2024, in Anchorage. This
meeting allowed directors to rebuild their relationships to continue to collaborate with each other and resource
partners. Directors attended presentations provided by the Division of Juvenile Justice (DJJ) which consisted of
current recidivism data with respect to Youth Courts impact and a Transitional Services Program (TSP) presentation
detailing information regarding what DJJ’s process of reintegrating youth into their home communities after the
completion of a B1 Institutional orders. DJJ also provided opportunities to meet with local DJJ representatives to
collaborate efforts for diversion for youth. These meetings were available to Youth Court Directors upon request.

One site audit was conducted in Kenai Peninsula Youth Court (KPYC). Division staff met with the Youth Court
Director and learned about recent community partners and collaboration with local schools in the community to get
awareness out about the Youth Court program. KPYC is located in Homer, Alaska. KPYC was successful in their
audit and reported positive community relationships.

Key Component Challenges

Fairbanks continues to be without a youth court since North Star Youth Court closed its doors in FY2021. The division
continues to work diligently with the department’s grant team in soliciting a new youth court provider.

Significant Changes in Results to be Delivered in FY2026

Alaska youth courts continue to creatively explore new programs and activities via virtual platforms or in-person
events to prevent juvenile delinquency. This will include increased community and outside presentations, trainings,
outreach, and education for youth volunteers. Youth courts continue to form partnerships with local school districts
and law enforcement to accept referrals directly.

Statutory and Regulatory Authority

AS 47.06 Duties of Department

AS 47.12 Delinquent Minors

AS 47.14 Juvenile Programs and Institutions
7 AAC 78 Grant Programs
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Component — Youth Courts

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Youth Courts

Youth Courts

Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026
Plan Governor | Annual Salaries 18,248
Full-time 0 0 | Premium Pay 0
Part-time 0 0 | Annual Benefits 10,992
Nonpermanent 0 0 | Less 0.48% Vacancy Factor (140)
Lump Sum Premium Pay 0
Totals 0 0 | Total Personal Services 29,100
Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

No personal services.
Totals 0 0 0 0 0

FY2026 Governor

Released December 12, 2024

Department of Family and Community Services

491




Component: Youth Courts (3325)
RDU: Juvenile Justice (319)

Component Detail All Funds

Department of Family and Community Services

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 14.4 28.8 28.8 28.8 29.1 29.1 0.3 1.0%
2000 Travel 10.3 229 22.9 40.5 40.5 41.8 1.3 3.2%
3000 Services 1.7 3.5 3.5 3.5 3.5 3.8 0.3 8.6%
4000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 390.1 394.5 394.5 394.5 394.5 418.2 23.7 6.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 416.5 449.7 449.7 467.3 467.6 492.9 25.6 5.5%

Fund Sources:
1004 Gen Fund (UGF) 416.5 449.7 449.7 467.3 467.6 492.9 25.6 5.5%
Unrestricted General (UGF) 416.5 449.7 449.7 467.3 467.6 492.9 25.6 5.5%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Youth Courts (3325)
RDU: Juvenile Justice (319)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 449.7 28.8 22.9 3.5 0.0 0.0 394.5 0.0 0 0 0
1004 Gen Fund 449.7
Subtotal 449.7 28.8 229 3.5 0.0 0.0 394.5 0.0 0 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2025 Authorized To FY2025 Management Plan *kkkkkkkkkkkkkkkkkkkhkkkkkkkkhkkkkkkkkkkk
Transfer from Probation Services for Anticipated Expenditures
Trin 17.6 0.0 17.6 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 17.6
Transfer authority from Probation Services to cover anticipated expenditures. The remaining authority in Probation Services is sufficient to cover projected costs.
Subtotal 467.3 28.8 40.5 3.5 0.0 0.0 394.5 0.0 0 0 0
ilelelelelelaial ilaielelolelolaiol Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base *******xx
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.3
Salary, health and retirement increases: $0.3
FY2026 PERS rate adjustment from 26.76% to 28.33%: $0.3
Subtotal 467.6 29.1 40.5 3.5 0.0 0.0 394.5 0.0 0 0 0
* ilaelelelelalalaloial ek Changes From FY2026 Governor Adjusted Base To FY2026 Governor **** il *
Increase Funding to Create a Youth Court in Fairbanks
Inc 25.3 0.0 1.3 0.3 0.0 0.0 23.7 0.0 0 0 0
1004 Gen Fund 25.3
This funding will enable the creation of a new Youth Court in Fairbanks. This project has received significant interest from community partners due to the historical
success of the program. Funding will support Youth Court Director salaries, travel to annual Youth Court conferences, operating costs, and other associated
services costs such as interpreters, memberships, and training.
Presently, there are eight Youth Courts across Alaska in Anchorage, Juneau, Kenai Peninsula, Ketchikan, Kodiak, Mat-Su, Nome, and Valdez. Youth Courts have
a high rate of success. Of youth who participated in and successfully completed Youth Court in FY18, 82 percent did not re-offend with FY12-17 yielding similar
recidivism rates. The Division of Juvenile Justice (DJJ), in cooperation with the Department of Public Safety, tracks youth offenders for four years after completion
of services with DJJ and Youth Courts. To that end, FY18 is the most current and complete recidivism data set currently available for Youth Court referrals.
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Component:

Youth Courts (3325)
RDU: Juvenile Justice (319)

Change Record Detail - Multiple Scenarios with Descriptions

Department of Family and Community Services

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Totals 492.9 29.1 41.8 3.8 0.0 0.0 418.2 0.0 0 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Youth Courts (3325)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
2000 Travel 10.3 40.5 41.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 10.3 40.5 41.8
2000 In-State Employee Travel In-state employee travel cost. This 10.3 40.5 41.8

includes airfare, surface
transportation, lodging, meals, and
incidentals.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Youth Courts (3325)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 1.7 3.5 3.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 1.7 3.5 3.8
3000 Education Services 1.7 1.1 14
3004 Telecommunications Miscellaneous telecommunications 0.0 0.1 0.1
services.
3009  Structure/Infrastructure/Land 0.0 0.0 1.3
3011 Other Services 0.0 2.3 1.0
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Department of Family and Community Services

Line Item Detail (1676)

Grants, Benefits

Component: Youth Courts (3325)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 390.1 394.5 418.2
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 390.1 394.5 394.5
7001 Grants 0.0 394.5 394.5
7003  Sub-Recipient Pass-Through Grants 390.1 0.0 0.0
. FY2026 Governor Released December 12, 2024

Department of Family and Community Services




Scenario: FY2026 Governor (22363)
Component: Youth Courts (3325)
RDU: Juvenile Justice (319)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Months Count Salaries Pay Benefits Amount
064946 Program Coordinator 2 FT A GP  Juneau 205 2.0 * 18,248 0 0 10,992 29,240 29,240
Total Total Salary Costs: 18,248
Positions New Deleted Total COLA: 0
Full Time Positions: 0 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 10,992
Non Permanent Positions: 0 0 0
Positions in Component: 0 0 0 Total Pre-Vacancy: 29,240
Minus Vacancy Adjustment of 0.48%: (140)
Total Post-Vacancy: 29,100
Total Component Months: 2.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 29,100
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 29,240 29,100 100.00%
Total PCN Funding: 29,240 29,100 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Family & Community Services
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Component — Juvenile Justice Health Care

Component: Juvenile Justice Health Care

Contribution to Department's Mission

The health care component supports the departmental mission to promote and protect the health and well-being of
Alaskans.

Core Services

e The health care component supports the health and well-being of youth residing in the Division of Juvenile
Justice’s detention and institutional treatment facilities through necessary medical and mental health
assessments, dental services, mental health support, and health care. Providing for a juvenile’s basic health
needs is necessary to fulfill the Division of Juvenile Justice's mission.

Major Component Accomplishments in 2024

The Division of Juvenile Justice (DJJ) collaborates extensively with public and private medical, dental, and mental
health professionals, as well as hospitals, clinics, and treatment facilities, to support the health and safety of youth in
its care. The McLaughlin Youth Center (MYC), recently managed a vaccine excursion caused by a refrigerator
malfunction, ensuring vaccine safety was maintained. Additionally, MYC held a flu clinic to facilitate preventive care
for residents, while all DJJ facilities focused on preventing public health issues, including COVID-19 and sexually
transmitted infection transmission, to protect both youth and staff.

DJJ has also partnered with IKnowMine, an Alaska Native Tribal Health Consortium initiative, which provides free
resources and educational materials on reproductive health and substance abuse. This partnership expands the
health education and support available to youth within DJJ facilities. MYC has started creating medication
management referrals with the Transitional Services Unit (TSU) to enhance behavioral health support for residents,
demonstrating DJJ’s commitment to addressing the mental health needs of its youth.

To ensure continuity of care, DJJ employs a psychiatric provider who delivers consistent mental health services
across all six juvenile facilities. Additionally, several DJJ facilities maintain relationships with local dentists and
optometrists, providing youth with access to essential routine and emergent services. At MYC, most medical and
dental services are delivered within the facility, reducing transportation costs and enhancing public safety.

DJJ continues to improve its electronic health record system, tailored for corrections, to better manage youth records
and address the specific needs of youth in secure settings. These initiatives highlight DJJ’s dedication to
safeguarding the health and well-being of youth in its care while efficiently utilizing resources and enhancing service
delivery.

Key Component Challenges

The cost of providing medical and mental health services required by Alaska Statute 47.14.020 (a)(1) varies
significantly from year to year, which complicates annual budgeting for the Division of Juvenile Justice (DJJ). Many
youths arrive at DJJ facilities with untreated or undiagnosed medical and mental health conditions that require
immediate attention. Additionally, ilinesses and injuries sustained during their stay also need to be addressed. DJJ’s
health care services utilization fluctuates based on the juveniles’ needs at any given time.

The increasing complexity of medical and mental health issues among DJJ clients continues to strain division
resources. These demands affect both medical and facility staff and contribute to high costs associated with
specialized medications. Staffing challenges further impact service delivery, as DJJ faces difficulties in hiring and
retaining nurses that work on an as-needed basis due to current offering rates. The ability to meet time-sensitive
policy requirements is also impacted by high Bed Day Utilization (BDU) numbers, which place additional demands on
staff time. Many of these youth would be more appropriately served in alternative settings, as their needs often
exceed what DJJ facilities are designed to handle.

FY2026 Governor Released December 12, 2024
Department of Family and Community Services

502



Component — Juvenile Justice Health Care

Significant Changes in Results to be Delivered in FY2026

The Division of Juvenile Justice (DJJ) is expanding efforts to leverage existing healthcare funding mechanisms,
including private insurance and Medicaid, to support medical services provided to youth. To improve care, DJJ will
establish data metrics to monitor the prevalence of serious medical conditions among clients. This data will be
analyzed to guide necessary improvements to the medical care system.

As part of ongoing enhancements, DJJ will centralize policies and procedures across all facilities, ensuring consistent
and standardized care. Additionally, greater nursing oversight of care will be implemented to improve quality control
and minimize liability risks. These initiatives are aimed at streamlining operations and elevating the standard of care
provided within DJJ facilities.

Statutory and Regulatory Authority

AS 47.06 Administration of Welfare, Social Services and Institutions

AS 47.12 Delinquent Minors

AS 47.14 Juvenile Programs and Institutions

7 AAC 52 Juvenile Correctional Facilities and Juvenile Detention Facilities

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component Detail All Funds
Department of Family and Community Services

Component: Juvenile Justice Health Care (3326) Non-Formula Component
RDU: Juvenile Justice (319)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 620.0 775.6 775.6 775.6 875.6 875.6 100.0 12.9%
4000 Commodities 55.9 50.0 50.0 50.0 50.0 50.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 720.3 663.0 663.0 663.0 663.0 663.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,396.2 1,488.6 1,488.6 1,488.6 1,588.6 1,588.6 100.0 6.7%

Fund Sources:
1004 Gen Fund (UGF) 1,396.2 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
1092 MHTAAR (Other) 0.0 0.0 0.0 0.0 100.0 100.0 100.0 100.0%
Unrestricted General (UGF) 1,396.2 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 0.0 0.0 0.0 0.0 100.0 100.0 100.0 100.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)
RDU: Juvenile Justice (319)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 1,488.6 0.0 0.0 775.6 50.0 0.0 663.0 0.0 0 0 0
1004 Gen Fund 1,488.6
Subtotal 1,488.6 0.0 0.0 775.6 50.0 0.0 663.0 0.0 0 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
MH Trust: Occupational Therapist in DJJ Youth Facilities (FY25-FY27)
IncT 100.0 0.0 0.0 100.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 100.0
Mental Health Trust Authority Authorized Receipts (MHTAAR) will be used to contract Occupational Therapy (OT) services for individual youth in the Bethel and
Fairbanks Youth Facilities’ neurobehavioral treatment units. The Division of Juvenile Justice (DJJ) will also utilize contract services to conduct OT environmental
assessments of the Fairbanks and Bethel facilities’ detention units and implement recommendations to improve overall practices. The Division of Juvenile Justice
resides within the Department of Family and Community Services (DFCS). As part of the DJJ mission, staff provide clinical interventions to assist youth in
developing skills to prevent involvement in the criminal justice system. Many of these youth are Mental Health Trust beneficiaries. The division has seen an
increase in the complexity of the needs of the youth they serve and has created two neurobehavioral treatment units. Bethel’'s youth facility has 23 beds and
Fairbanks has 28. Youth participating in OT therapy and interventions are anticipated to demonstrate improvement in specific functional skills identified in their
occupational therapy evaluations.
Subtotal 1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
"""""""""""" Changes From FY2026 Governor Adjusted Base To FY2026 Governor * *
Totals 1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
FY2026 Governor Released December 12, 2024

Department of Family and Community Services

505



Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Juvenile Justice Health Care (3326)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
3000 Services 620.0 775.6 875.6
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
3000 Services Detail Totals 620.0 775.6 875.6
3003 Information Technology Software licensing fees, renewal, 62.0 38.5 38.5

and maintenance costs.
3005  Health Services 555.4 730.0 830.0
3006  Delivery Services Freight, courier, and postage costs. 0.5 21 21
3008  Utilities 1.4 24 24
3009  Structure/Infrastructure/Land 0.0 0.9 0.9
3010  Equipment/Machinery 0.2 0.5 0.5
3032  Inter-Agency Health H&SS - Department-wide 0.0 0.0 1.2
3032  Inter-Agency Health Health - Department-wide 0.5 1.2 0.0
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Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)

Line Item Detail (1676)

Commodities

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 55.9 50.0 50.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 55.9 50.0 50.0

4000 Business 1.4 0.0 0.0

4002 Household/Institutional 1.8 2.0 2.0

4003  Scientific and Medical 52.7 45.0 45.0

4004  Safety 0.0 3.0 3.0
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Department of Family and Community Services

Line Item Detail (1676)

Grants, Benefits

Component: Juvenile Justice Health Care (3326)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 720.3 663.0 663.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 720.3 663.0 663.0
7001 Grants 144.3 140.0 0.0
7001 Grants FCS - Pioneer Homes (3323) 0.0 0.0 140.0
7002  Benefits 576.0 523.0 523.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)

Revenue Type (OMB Fund Code) FY2025
Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[6004 Gen Fund (1004 Gen Fund) 0.6 0.0 0.0 |
6046 General Fund - Prior Year 0.6 0.0 0.0

Reimbursement Recovery

°09 Department of Family and Community Services
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Component:

Inter-Agency Services (1682)
Department of Family and Community Services

Juvenile Justice Health Care (3326)

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 0.5 1.2 141.2
With Department of Health & Social 0.0 0.0 1.2
Services
With Department of Health 0.5 1.2 0.0
With Department of Family and 0.0 0.0 140.0
Community Services
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3032 Inter-Agency Health H&SS - Department-wide 0.0 0.0 1.2
3032 Inter-Agency Health Health - Department-wide 0.5 1.2 0.0
7001 Grants FCS - Pioneer Homes (3323) 0.0 0.0 140.0
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Department of Family & Community Services
Division of Juvenile Justice
Facility Rent, Operations, and Maintenance
Organization Chart

| 063489 !
. Superintendent 2 |
! R21 |
| Anchorage I
L cL
063591
Building Management
Specialist
R19
Anchorage
CL
063585 064843
Environmental Services Maintenance Generalist
Journey 2 Journey
WG60 WG54
Anchorage Anchorage
CL CL
063587 064965
Environmental Services Maintenance Generalist
Journey 2 Journey
WG60 WG54
Anchorage Anchorage
CL CL
063588 063589
Maintenance Specialist Maintenance Generalist
Electronic Journey 1 Journey
WG53 WG53
Anchorage Anchorage
CL CL
063590
Maintenance Specialist
Electronic Journey 1
WG53
Anchorage
CL

522

— q —_—— e — == — = 9
064803 ! 064912 063617 063909 |
Superintendent 1 Superintendent 1 Superintendent 1 Superintendent 1 !
R20 R20 R20
Palmer Kenai Faginm
L cL CL
; -

064805 064913 063619 :: 063619 H
. . Maintenance Generalist Building Management :I Building Management n
Maintenance Generalist Journey o HI L "
WG54 Journey Specialist i Specialist "
Palmer WG54 R19 H R19 "
cL Kenai Fairbanks it Fairbanks 1]
cL cL i cL H
|I::::::::::__|::::::::::I_I

064980 063672

Malntenjmce Generalist Maintenance Generalist Journey
o wsd
Fairbanks B‘gtel
CL

063755
Superintendent 1
R20
Juneau

064587
Maintenance Generalist
Journey
WG54
Juneau
CL




Line Item Detail (1676)
Department of Family and Community Services
Commodities

Component: Coordinated Health and Complex Care (3440)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 0.0 334 33.4

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 0.0 33.4 33.4

4000 Business 0.0 334 334
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Department of Family and Community Services

Line Item Detail (1676)

Grants, Benefits

Component: Coordinated Health and Complex Care (3440)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 0.0 15,961.0 15,961.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 0.0 15,961.0 15,211.0
7002  Benefits 0.0 15,961.0 15,211.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 0.0 524.6 529.3|
5002 Federal General Government - 0.0 524.6 529.3
Miscellaneous Grants
[5007 I/A Rcpts (1007 I/A Rcpts) 0.0 4,868.8 4,358.8|
5301 Inter-Agency Receipts 0.0 4,868.8 4,358.8
[6003 G/F Match (1003 GF/Match) 0.0 4,925.4 4,885.4|
6103 Match - Miscellaneous 0.0 49254 4,885.4
[6004 Gen Fund (1004 Gen Fund) 0.0 750.0 0.0 |
6047 General Fund - Miscellaneous 0.0 750.0 0.0
[6037 GF/MH (1037 GF/MH) 0.0 7,304.9 7,312.3|
6123 General Fund Mental Health - 0.0 7,304.9 7,312.3
Miscellaneous
[6092 MHTAAR (1092 MHTAAR) 0.0 543.6 409.4 |
6691 Mental Health Trust Auth Auth Rec - 0.0 543.6 409.4

Miscellaneous
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Component:

Inter-Agency Services (1682)

Department of Family and Community Services

Coordinated Health and Complex Care (3440)

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 0.0 0.0 154.4
With Department of Administration 0.0 0.0 39.2
With Department of Law 0.0 0.0 75.0
With Department of Family and 0.0 0.0 40.2
Community Services
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 0.0 0.0 18.6
Non-Telecommunications non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.0 0.0 5.2
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 0.0 0.0 15.4
Department of Administration,
Division of Personnel for human
resources support.
3024  Inter-Agency Legal Law - Department-wide 0.0 0.0 75.0
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 0.0 0.0 10.6
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.0 0.0 7.2
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 0.0 0.0 17.3
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 0.0 0.0 51

Management/Consulting

services.
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Scenario: FY2026 Governor (22363)

Personal Services Expenditure Detail

Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)

RDU: Departmental Support Services (715)

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
260004 Health Program Manager 2 FT A GP  Juneau 205 19C/D 12.0 80,756 0 0 53,650 134,406 67,203
267001 Administrative Assistant 2 FT A GP  Anchorage 200 14A/ B 12.0 52,053 0 0 41,360 93,413 65,389
26N23011  Project Assistant NP A GP Sitka 205 16A 1.0 5,073 0 0 2,324 7,397 5,178
26T001 Program Coordinator FT A XE Anchorage NOO  21E 12.0 95,609 4,096 0 65,314 165,019 0
26T002 Project Coordinator FT A XE  Anchorage NOO  22C 12.0 95,609 4,096 0 65,314 165,019 115,513
26T003 Management Coordinator FT A XE Anchorage NOO  25A 10.0 91,244 3,909 0 59,382 154,535 108,175
26T004 Project Coordinator FT A XE Juneau NO5  22C 12.0 100,386 4,301 0 67,359 172,046 120,432
Total Total Salary Costs: 520,730
Positions New Deleted Total COLA: 16,402
Full Time Positions: 6 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 354,703
Non Permanent Positions: 1 0 0
Positions in Component: 7 0 0 Total Pre-Vacancy: 891,835
Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 891,835
Total Component Months: 71.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 891,835
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 327,436 327,436 36.71%
1037 General Fund / Mental Health 481,890 481,890 54.03%
1092 Mental Health Trust Authority Authorized Receipts 82,510 82,510 9.25%
Total PCN Funding: 891,835 891,835 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

Department of Family and Community Services

FY2026 Governor

Released December 12, 2024

544



FY2026 Governor

Department of Family and Community Services
Departmental Support Services

Coordinated Health and Complex Care
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Component Budget Summary
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Component — Information Technology Services

Component: Information Technology Services

Contribution to Department's Mission

Provide secure access and sharing of information, ongoing business enablement, enhanced business functionality,
and new business functionality.

Core Services

Project management for department information technology projects.
Business applications development and support — health related vertical market applications, systems
development, and support.

e Operations — support for day-to-day information technology services required to support office productivity tools,
data centers, desktops, networks, infrastructure, and computing resources.
Security services to protect public, internal, confidential, and restricted information.
Technology standards, communications, privacy, compliance, and training.
HelpDesk services, email services, local desktop assistance, network services, printer services, mobile device
services, project management services, training services, licensing/asset tracking services, application
infrastructure service, and security and Health Insurance Portability and Accountability Act Compliance (HIPAA)
services.

Major Component Accomplishments in 2024

o Reclassified and filled three positions (one each in Anchorage, Juneau, and Fairbanks) to enhance Network
Services capacity for operations and maintenance.

o Normal device refresh resumed on 25 percent of existing device inventory and the completion of the device
refresh backlog created by three years of pandemic operations.

e Facilitated and assisted the implementation of the new Electronic Health Record (EHR) application for the
Alaska Pioneer Homes including migration and retention of data from the legacy system. Go-live at all six
Pioneer Home locations with interoperability between the current pharmacy services and numerous external
entities completed on schedule.

o  Worked with Juvenile Offender Case Management Information System (JOMIS) vendor to architect new
implementation of a web-based application program interface for Youth Level of Service (YLS) Assessment
reporting which included the refactoring of DJJ’s Incident Tracker to be integrated with JOMIS.

Key Component Challenges

e Reassessing the department's needs related to identity and taking the most advantage of tools available, the
direction related to the department's new active directory was changed to incorporate these additional
capabilities. In doing so, a requirement for additional collaborative work with the Office of Information
Technology is required to ensure departmental compliance requirements and needs are met.

e Transformation of workloads to more modern architecture (cloud/refactored applications/Al automation) all
require new skill sets, however existing legacy systems still require legacy skills to support. This places
significant challenges to ‘bridge the gap’ to achieve the department’s modernization goals.

Significant Changes in Results to be Delivered in FY2026

e Incorporate additional process automation in various internal information technology (IT) processes to
increase speed of delivery and quality of services.

e Realignment of staff workloads to allow dedicated staff to work on innovation and modernization projects for
the department.
Update current Windows operating system to Windows 11 on all department devices.
Finalization of implementing electronic health records systems for the Alaska Psychiatric Institute.
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Component — Information Technology Services

e Continue to support the completion of Department of Health and Social Services IT Infrastructure separation.

Statutory and Regulatory Authority

State of Alaska, Department of Health and Social Services Information Technology Plan

State of Alaska, State of Alaska, Department of Health and Social Services Information Technology Plan
State of Alaska, Alaska Personal Information Protection Act (APIPA)

Federal, IRS Publication 1075

Federal, Health Insurance Portability and Accountability Act (HIPAA)

Federal, Payment Card Interface (PCI)

Federal, Criminal Justice Information Services (CJIS)

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Information Technology Services

Information Technology Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026

Plan Governor | Annual Salaries 3,876,834

Full-time 36 36 | COLA 70,503
Part-time 0 0 | Premium Pay 0
Nonpermanent 5 5 | Annual Benefits 2,374,592
Less 2.00% Vacancy Factor (126,439)

Lump Sum Premium Pay 0

Totals 41 41 | Total Personal Services 6,195,490

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Analyst/Programmer 3 0 0 2 0 2
Analyst/Programmer 4 2 0 3 0 5
Analyst/Programmer 5 1 0 0 0 1
Bus An/IA 2 0 0 1 0 1
Data Processing Manager 1 0 0 1 0 1
Data Processing Manager 3 2 0 2 0 4
Micro/Net Sp 1 0 0 2 0 2
Micro/Net Sp 2 3 2 0 0 5
Micro/Net Tc 1 1 1 1 0 3
Micro/Net Tc 2 5 1 2 0 8
P3 Manager 1 0 0 0 1
Systems Programmer 2 4 0 2 0 6
Systems Programmer 3 1 0 1 0 2
Totals 20 4 17 0 41
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Component Detail All Funds

Department of Family and Community Services

Component: Information Technology Services (3328)

RDU: Departmental Support Services (715)

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 4,565.6 5,068.2 5,068.2 5,418.8 5,556.7 6,195.5 776.7 14.3%
2000 Travel 42.6 26.9 26.9 78.3 78.3 78.3 0.0 0.0%
3000 Services 880.4 929.5 929.5 878.1 678.1 792.4 -85.7 -9.8%
4000 Commodities 221.8 66.9 66.9 66.9 66.9 66.9 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 5,710.4 6,091.5 6,091.5 6,442.1 6,380.0 7,133.1 691.0 10.7%

Fund Sources:
1002 Fed Rcpts (Fed) 207.2 367.3 367.3 367.3 327.3 327.3 -40.0 -10.9%
1003 GF/Match (UGF) 915.2 656.0 656.0 656.0 496.0 496.0 -160.0 -24.4%
1007 I/A Repts (Other) 4,588.0 5,068.2 5,068.2 5,418.8 5,556.7 6,309.8 891.0 16.4%
Unrestricted General (UGF) 915.2 656.0 656.0 656.0 496.0 496.0 -160.0 -24.4%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 4,588.0 5,068.2 5,068.2 5,418.8 5,556.7 6,309.8 891.0 16.4%
Federal Funds 207.2 367.3 367.3 367.3 327.3 327.3 -40.0 -10.9%

Positions:

Permanent Full Time 31 31 31 36 36 36 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 3 3 3 5 5 5 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Information Technology Services (3328)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 6,091.5 5,068.2 26.9 929.5 66.9 0.0 0.0 0.0 31 0 3
1002 Fed Rcpts 367.3
1003 GF/Match 656.0
1007 I/A Repts 5,068.2
Subtotal 6,091.5 5,068.2 26.9 929.5 66.9 0.0 0.0 0.0 31 0 3
* ilaelelelelalalalaial ek Changes From FY2025 Authorized To FY2025 Management Plan  ******** il *
Transfer in Five Positions and Reclassify for Centralized IT Support
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5 0 0
The following positions are transferred in from various components throughout the department to provide more centralized support:
Pioneer Homes Management:
Full-time Accounting Technician 3 (027018), range 16, located in Juneau. Reclassify to Microcomputer/Network Specialist 1/2, range 18/20
Pioneer Homes:
Full-time Certified Nurse Aide 1 (027438), range 11, located in Anchorage. Reclassify to Systems Programmer 3, range 23.
Full-time Assisted Living Aide (027835), range 9, located in Juneau. Reclassify to Systems Programmer 3, range 23.
Probation Services:
Full-time Accounting Clerk (064517), range 10, located in Fairbanks. Reclassify to Microcomputer/Network Specialist 1/2, range 18/20.
McLaughlin Youth Center:
Full-time Juvenile Justice Counselor 2 (063906), range 14, located in Juneau. Reclassify to Business Analytics & Intelligence Analyst 2, range 18
Add Two Nonpermanent Microcomputer/Network Technicians 2 for Security and Compliance Needs
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 2
Add two nonpermanent Microcomputer/Network Technician 2 positions for security and compliance needs.
Nonpermanent, Microcomputer/Network Technician 2 (26N23012), range 16, located in Anchorage
Nonpermanent, Microcomputer/Network Technician 2 (26N23013), range 16, located in Fairbanks
Transfer from Coordinated Health and Complex Care to Align with Anticipated Expenditures
Trin 350.6 350.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 350.6
Transfer authority from Coordinated Health and Complex Care to align with anticipated expenditures. The remaining Coordinated Health and Complex Care
authority is sufficient to cover projected costs.
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Information Technology Services (3328)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT NP
Record Title Type Services
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 51.4 -51.4 0.0 0.0 0.0 0.0 0 0
Transfer authority from services to travel to align with anticipated expenditures. The remaining services authority is sufficient to cover projected costs.
Subtotal 6,442.1 5,418.8 78.3 878.1 66.9 0.0 0.0 0.0 36 5
““““““““““““““ Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base **********
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 137.9 137.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1007 I/A Repts 137.9
Salary, health and retirement increases: $137.9
AlaskaCare increase from $1908 to $2030.11 per member per month: $17.9
FY2026 APEA (non-law enforcement) 3% cost of living adjustment: $67.2
FY2026 PERS rate adjustment from 26.76% to 28.33%: $52.8
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -200.0 0.0 0.0 -200.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts -40.0
1003 GF/Match -160.0
Transfer authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Subtotal 6,380.0 5,556.7 78.3 678.1 66.9 0.0 0.0 0.0 36 5
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2026 Governor Adjusted Base To FY2026 Governor *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
Increase Interagency Receipt Authority for Information Technology Position Costs
Inc 753.1 638.8 0.0 114.3 0.0 0.0 0.0 0.0 0 0
1007 I/A Repts 753.1

Increase interagency receipt authority for positions transferred in FY2024. To improve efficiencies and support divisions and end-users, five positions were
transferred to Information Technology Services from other divisions in the department. These positions have been reclassified and are providing critical functions
in support of the department’s information technology infrastructure and security.

This increment is offset by a reduction in Foster Care Special Need.
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Information Technology Services (3328)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Totals 7,133.1 6,195.5 78.3 792.4 66.9 0.0 0.0 0.0 36 0 5
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Information Technology Services (3328)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
2000 Travel 42.6 78.3 78.3
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
2000 Travel Detail Totals 42.6 78.3 78.3
2000 In-State Employee Travel In-state employee travel cost. This 34.7 60.1 60.1
includes airfare, surface
transportation, lodging, meals, and
incidentals.
2002  Out of State Employee Travel 7.9 18.2 18.2
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Information Technology Services (3328)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 880.4 878.1 792.4
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 880.4 878.1 792.4
3000 Education Services 2.8 20.0 20.0
3003 Information Technology Software licensing fees, renewal, 333.3 216.5 2591
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 12.4 55.5 55.5
services.
3005  Health Services 0.6 0.0 0.0
3006  Delivery Services Freight, courier, and postage costs. 3.1 3.5 3.5
3008  Utilities 2.0 0.0 0.0
3009  Structure/Infrastructure/Land 219.9 50.0 50.0
3010  Equipment/Machinery 8.5 15.0 15.0
3011 Other Services 0.0 238.2 238.2
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 98.6 2.5 2.5
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 16.5 16.5
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 9.8 13.9 13.9
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 9.0 3.0 3.0
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 20.5 33.2 33.2

Department of Administration,
Division of Personnel for human
resources support.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Information Technology Services (3328)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 880.4 878.1 792.4
3023 Inter-Agency Building Leases Trans - Department-wide 1001 128.3 0.0
3024  Inter-Agency Legal Law - Department-wide 0.4 1.7 1.7
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 2.7 7.0 7.0
management.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.4 0.8 0.8
Disabilities Act Compliance compliance.
3037  State Equipment Fleet Trans - Department-wide 4.0 5.6 5.6
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 204 32.2 32.2
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 10.3 12.3 12.3
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 4.6 4.2 4.2
Management/Consulting services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 17.0 17.4 17.4
Management/Consulting services.
3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.8 0.8

Management/Consulting

services.
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Line Item Detail (1676)
Department of Family and Community Services
Commodities

Component: Information Technology Services (3328)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 221.8 66.9 66.9

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 221.8 66.9 66.9

4000 Business 221.8 66.9 66.9
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Revenue Detail (1681)

Department of Family and Community Services

Component: Information Technology Services (3328)

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 207.2 367.3 327.3]
5019 Federal - Miscellaneous Grants 207.2 367.3 327.3
[5007 I/A Rcpts (1007 I/A Rcpts) 4,588.0 5,418.8 6,309.8|
5301 Inter-Agency Receipts FCS - Administrative Services 56.9 0.0 0.0
(3305)
5301 Inter-Agency Receipts FCS - Alaska Pioneer Homes 32.3 0.0 0.0
Management (3324)
5301 Inter-Agency Receipts FCS - Alaska Psychiatric Institute 1,097.7 0.0 0.0
(3311)
5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 35.1 0.0 0.0
5301 Inter-Agency Receipts FCS - Children's Services 127.0 0.0 0.0
Management (3321)
5301 Inter-Agency Receipts FCS - Commissioner's Office 47.7 0.0 0.0
(3304)
5301 Inter-Agency Receipts FCS - Facilities Management 6.9 0.0 0.0
(3331)
5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility 40.9 0.0 0.0
(3308)
5301 Inter-Agency Receipts FCS - Front Line Social Workers 1,914.7 0.0 0.0
(3318)
5301 Inter-Agency Receipts FCS - Information Technology 0.0 5,418.8 6,309.8
Services (3328)
5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 48.6 0.0 0.0
5301 Inter-Agency Receipts FCS - Kenai Peninsula Youth 15.6 0.0 0.0
Facility (3320)
5301 Inter-Agency Receipts FCS - Mat-Su Youth Facility (3319) 14.0 0.0 0.0
5301 Inter-Agency Receipts FCS - McLaughlin Youth Center 232.0 0.0 0.0
(3307)
5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 660.6 0.0 0.0
5301 Inter-Agency Receipts FCS - Probation Services (3314) 249.0 0.0 0.0
5301 Inter-Agency Receipts FCS - Public Affairs (3329) 9.0 0.0 0.0
[6003 G/F Match (1003 GF/Match) 0.0 656.0 496.0 |
6103 Match - Miscellaneous 0.0 656.0 496.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Information Technology Services (3328)
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Inter-Agency Services (1682)

Department of Family and Community Services

Component: Information Technology Services (3328)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 297.8 279.4 151.1
With Department of Administration 161.4 92.6 92.6
With Department of Family and 31.9 50.4 50.4
Community Services
With Department of Transportation 104 .1 133.9 5.6
and Public Facilities
With Department of Law 0.4 1.7 1.7
With Department of Labor and 0.0 0.8 0.8
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 98.6 25 2.5
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 16.5 16.5
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 9.8 13.9 13.9
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 9.0 3.0 3.0
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 20.5 33.2 33.2
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 1001 128.3 0.0
3024  Inter-Agency Legal Law - Department-wide 0.4 1.7 1.7
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 2.7 7.0 7.0
management.
3028  Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.4 0.8 0.8
Disabilities Act Compliance compliance.
3037  State Equipment Fleet Trans - Department-wide 4.0 5.6 5.6
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Information Technology Services (3328)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 20.4 32.2 32.2
Management/Consulting services.

3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 10.3 12.3 12.3
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 4.6 4.2 4.2
Management/Consulting services.

3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 17.0 17.4 17.4
Management/Consulting services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.8 0.8

Management/Consulting

services.
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Scenario:
Component:

FY2026 Governor (22363)
Information Technology Services (3328)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
027018 Micro/Net Sp 1 FT A GP  Juneau 205 18B/C 12.0 72,640 0 0 50,175 122,815 0
027438 Systems Programmer 2 FT A SS Anchorage 200 22B/C 12.0 98,298 4,212 0 66,609 169,119 0
027835 Systems Programmer 2 FT A GP Anchorage 200 22B/C 12.0 91,891 0 0 58,418 150,309 0
060052 Systems Programmer 2 FT A GP  Anchorage 200 22G 12.0 107,153 0 0 64,954 172,107 0
060519 Data Processing Manager 3 FT A SS Juneau 205 24C/D 12.0 123,113 5,275 0 77,235 205,623 0
060651 Analyst/Programmer 4 FT A GP  Juneau 205 20B/C 12.0 83,314 0 0 54,746 138,060 0
060658 Data Processing Manager 3 FT A SS Anchorage 200 24E/J 12.0 128,710 5,515 0 79,632 213,857 0
060663 P3 Manager FT A GP  Anchorage 200 24G/J 12.0 126,375 0 0 73,184 199,559 0
061644 Systems Programmer 3 FT A SS Anchorage 200 230/P 12.0 143,617 6,153 0 86,015 235,785 0
061791 Micro/Net Tc 2 FT A GP Juneau 205 16A/B 12.0 62,915 0 0 46,011 108,926 0
061799 Analyst/Programmer 4 FT A GP  Juneau 205 20C 12.0 85,859 0 0 55,835 141,694 0
061909 Analyst/Programmer 4 FT A GP  Anchorage 200 20E/F 12.0 89,339 0 0 57,326 146,665 0
062219 Analyst/Programmer 5 FT A SS Anchorage 100 22S/T 12.0 156,279 6,696 0 91,437 254,412 0
062299 Data Processing Manager 3 FT A SS Juneau 205 240 12.0 158,579 6,794 0 92,421 257,794 0
063157 Systems Programmer 3 FT A SS Juneau 205 23D/ E 12.0 121,831 5,220 0 76,686 203,737 0
063393 Micro/Net Sp 2 FT A GP  Anchorage 200 20C/D 12.0 82,264 0 0 54,296 136,560 0
063906 Bus An/IA 2 FT A GP  Juneau 205 18C 12.0 75,095 0 0 51,226 126,321 0
063925 Micro/Net Tc 2 FT A GP  Anchorage 200 16N/O  12.0 86,139 0 0 55,955 142,094 0
063973 Analyst/Programmer 3 FT A GP Juneau 205 18E/F 12.0 82,633 0 0 54,454 137,087 0
063975 Analyst/Programmer 3 FT A GP  Juneau 205 18B/C 12.0 73,888 0 0 50,709 124,597 0
064065 Micro/Net Sp 2 FT A GP  Anchorage 200 20A/B 12.0 79,197 0 0 52,983 132,180 0
064517 Micro/Net Sp 2 FT A GP  Fairbanks 203 20D/E 12.0 89,489 0 0 57,390 146,879 0
064669 Analyst/Programmer 4 FT A GP Juneau 205 20B/C 12.0 83,467 0 0 54,811 138,278 0
064861 Micro/Net Tc 2 FT A GP  Anchorage 200 16C 12.0 62,069 0 0 45,649 107,718 0
064862 Micro/Net Sp 2 FT A SS Fairbanks 203  20P 12.0 122,824 5,263 0 77,111 205,198 0
064863 Micro/Net Tc 2 FT A GP  Juneau 205 16B/C 12.0 64,256 0 0 46,585 110,841 0
064915 Micro/Net Tc 2 FT A GP  Anchorage 200 16C /D 12.0 62,907 0 0 46,007 108,914 0
065247 Analyst/Programmer 4 FT A GP  Anchorage 100 20R 12.0 128,661 0 0 74,163 202,824 0
068096 Micro/Net Sp 1 FT A SS Juneau 205 18D/ E 12.0 85,867 3,679 0 61,286 150,832 0
068157 Systems Programmer 2 FT A GP  Juneau 205  22F 12.0 108,927 0 0 65,713 174,640 0
068529 Data Processing Manager 3 FT A SS Anchorage 200 24P/ Q 12.0 156,191 6,692 0 91,399 254,282 0
068536 Systems Programmer 2 FT A SS Anchorage 200 22L /M 12.0 123,718 5,301 0 77,494 206,513 0
068597 Micro/Net Sp 2 FT A SS  Anchorage 200 20L/M 12.0 106,556 4,565 0 70,145 181,266 0
212054 Micro/Net Tc 2 FT A GP  Anchorage 200 16D/ E 12.0 65,380 0 0 47,066 112,446 0
260006 Data Processing Manager 1 FT A SS Juneau 205 22J/K 12.0 119,911 5,138 0 75,864 200,913 0
260007 Systems Programmer 2 FT A GP  Juneau 205 22A/B 12.0 94,364 0 0 59,477 153,841 0
26N23001 Micro/Net Tc 1 NP N GP Anchorage 200 14A 12.0 50,466 0 0 6,147 56,613 0
26N23002 Micro/Net Tc 1 NP N GP  Juneau 205 14A 12.0 52,982 0 0 6,453 59,435 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario:
Component:

FY2026 Governor (22363)
Information Technology Services (3328)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
26N23003  Micro/Net Tc 1 NP N GP  Fairbanks 203 14A 12.0 51,987 0 0 6,332 58,319 0
26N23012  Micro/Net Tc 2 NP A GP  Anchorage 200 16A 12.0 57,974 0 0 27,471 85,445 0
26N23013  Micro/Net Tc 2 NP A GP  Fairbanks 203 16A 12.0 59,709 0 0 27,722 87,431 0
Total Total Salary Costs: 3,876,834
Positions New Deleted Total COLA: 70,503
Full Time Positions: 36 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 2,374,592
Non Permanent Positions: 5 0 0
Positions in Component: 41 0 0 Total Pre-Vacancy: 6,321,929
Minus Vacancy Adjustment of 2.00%: (126,439)
Total Post-Vacancy: 6,195,490
Total Component Months: 492.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 6,195,490
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 6,321,929 6,195,490 100.00%
Total PCN Funding: 6,321,929 6,195,490 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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FY2026

Department of Family and Community Services

Departmental Support Services
Information Technology Services

Leadership
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| 24 CL !
| Anchorage |
Lo '

[ I I 1
060519 062299 060663 060658 068529
Data Processing Data Processing P3 Manager Data Processing Data Processing
Manager 3 Manager 3 24 CL Manager 3 Manager 3
24 CL 24 CL Anchorage 24 CL 24 CL

Juneau Juneau Anchorage Anchorage
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Information Technology Services
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! 023122
I Department
| Technology Officer 2 !
| 24 CL |
| Anchorage |
. A
062299
Data Processing
Manager 3
24 CL
Juneau
[ I |
061644 062219 063157 26N23016
Systems Analyst/ Systems Systems
Programmer 3 Programmer 5 Programmer 3 Programmer 2
23 CL 22 CL 23 CL 22 CL
Anchorage Anchorage Juneau Anchorage
061799 068157 065247 060651 064669
Analyst/ Systems Analyst/ Analyst/ Analyst/
Programmer 4 Programmer 2 Programmer 4 Programmer 4 Programmer 4
20 CL 22 CL 20 CL 20 CL 20 CL
Juneau Juneau Anchorage Juneau Juneau
s S
Programmer 3 Programmer 2 Analyst/ Analyst/
18 CL 22 CL Programmer 3 Programmer 4
Juneau Anchorage 18 CL 20 CL
Juneau Anchorage
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. | Department
Departmental Support Services | Technology Officer 5!

Information Technology Services i 24 CL !

Project Management Office | Anchorage :
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060663
P3 Manager
24 CL
Anchorage
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D rt tal S tS . | Department
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Information Technology Services i 24 CL !
Privacy & Security | Anchorage :
L —— — = —_
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Data Processing
Manager 3
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Juneau
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Programmer 2 Intelligence Analyst 2
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Anchorage Juneau
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Customer Services
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| -
023122 |
Department I
Techniciannology |
Officer 2 i

24 CL |

|

[
[
i
i
' Anchorage

060658
Data Processing
Manager 3
24 CL
Anchorage

260006
Data Processing
Manager 1
22 CL
Juneau

064862
Microcomputer/
Network Specialist 2
20 CL
Fairbanks

068096
Microcomputer/
Network Specialist 1
18 CL
Juneau

063925
Microcomputer/
Network Techniciann

212054
Microcomputer/
Network Technician 2

061791
Microcomputer/
Network Technician 2
16 CL
Juneau

064863
Microcomputer/
Network Technician 2
16 CL
Juneau

068597
Microcomputer/
Network Specialist 2
20 CL
Anchorage

2
16 CL Anl?wo?; e
Anchorage 9
[ 1
26N23013 26N23003

Microcomputer/
Network Technician 2
16 CL
Fairbanks

Microcomputer/
Network Technician 1
14 CL
Fairbanks

26N23002
Microcomputer/
Network Technician 1

Juneau

064915
Microcomputer/
Network Technician 2

064861
Microcomputer/
Network Technician 2

16 CL 16 CL
Anchorage Anchorage
[ 1
26N23001 26N23012

Microcomputer/
Network Technician 1
14 CL
Anchorage

Microcomputer/
Network Technician 2
16 GP
Anchorage




FY2026 Governor’s

Department of Family and Community Services

Departmental Support Services
Information Technology Services
Network Services

023122

Department

i Technology Officer 2 !

24 CL

Anchorage

L. e e — == —

068529

Data Processing

Manager 3
24 CL
Anchorage

068536
Systems Programmer 2
22 CL
Anchorage

063393

Specialist 2
20 CL
Anchorage

Microcomputer/Network

027018

Microcomputer/Network

Specialist 1
18 CL
Juneau

064065
Microcomputer/Network
Specialist 2
20 CL
Anchorage
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027438
Systems Programmer 2
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State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Public Affairs
Component Budget Summary
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Component — Public Affairs

Component: Public Affairs

Contribution to Department's Mission

Communicate with internal and external Alaska stakeholders through the media, websites, publications, and video;
and provide outreach to vulnerable Alaskans.

Core Services

o Facilitate media relations and disseminate public information, produce publications, create, and maintain
websites, produce videos, and create online training.

e Ensure consistency and continuity in communication with stakeholders; help promote health communications and
ensure transparency to the public regarding department activities and responsiveness to the media.

e Communicate to external and internal stakeholders, and to the public, about department issues, activities,
decisions, services, as well as safety, family, and community promotional efforts.

o Assist division and program staff with public-facing communications, from newsletters and flyers to behavior
change campaigns that may involve external contractors.

Major Component Accomplishments in 2024

Public Affairs has made significant progress in advancing communication initiatives and promoting the department’s
mission:

e Developed engaging social media campaigns to highlight department staff and support recruitment efforts
and launched a YouTube channel for videos focused on foster parent recruitment, employee training, and
retention.

e Hired a Publication Specialist to lead the department's website migration from SharePoint 2010 to SharePoint
2019, enhancing functionality and user experience.

e Produced monthly and quarterly newsletters, along with curated social media and media content, to promote
division achievements.

e Proactively trained divisions on Americans with Disabilities Act-compliant document creation, adhering to
State and federal guidelines.

Key Component Challenges

Public Affairs manages all internal and external communications for the department, with a strong focus on improving
coordination and information sharing across teams. Although website updates have occasionally experienced delays
due to an outdated content management system, the department is actively addressing these challenges to ensure
timely updates, and a smoother user experience moving forward.

Significant Changes in Results to be Delivered in FY2026

Public Affairs will increase its social media presence and recruitment campaigns, utilizing both organic and paid
strategies to reach wider audiences. Modernizing the department’s website is a priority, making it easier to navigate
and more user-friendly. Strengthen communications, by enhancing engagement with divisions for both internal and
external messaging, with a dedicated focus on accessibility compliance.

Statutory and Regulatory Authority

AS 18 Health, Safety and Housing
AS 44.30 Department of Family and Community Services
AS 44.62 Administrative Procedures Act
AS 47.06 Welfare, Social Services and Institutions, Administration of Welfare, Social Services, and
Institutions
FY2026 Governor Released December 12, 2024

Department of Family and Community Services

571



Component — Public Affairs

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Public Affairs

Public Affairs
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026
Plan Governor | Annual Salaries 431,998
Full-time 6 6 | COLA 3,907
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 300,085
Less 1.14% Vacancy Factor (8,390)
Lump Sum Premium Pay 0
Totals 6 6 | Total Personal Services 727,600
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Information Officer 2 2 0 0 0 2
Information Officer 3 1 0 0 0 1
Publications Specialist 2 1 0 1 0 2
Publications Specialist 3 0 0 1 0 1
Totals 4 0 2 0 6
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Component Detail All Funds
Department of Family and Community Services

Component: Public Affairs (3329) Non-Formula Component
RDU: Departmental Support Services (715)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 400.0 385.6 385.6 710.0 727.6 727.6 17.6 2.5%
2000 Travel 0.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0%
3000 Services 24.7 179.6 179.6 1701 1371 459.6 289.5 170.2%
4000 Commodities 7.5 5.3 5.3 14.8 14.8 14.8 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 432.2 572.5 572.5 896.9 881.5 1,204.0 307.1 34.2%

Fund Sources:
1002 Fed Rcpts (Fed) 9.0 18.7 18.7 18.7 8.5 8.5 -10.2 -54.5%
1003 GF/Match (UGF) 23.3 158.8 158.8 158.8 136.0 136.0 -22.8 -14.4%
1007 I/A Rcpts (Other) 399.9 395.0 395.0 719.4 737.0 1,059.5 340.1 47.3%
Unrestricted General (UGF) 23.3 158.8 158.8 158.8 136.0 136.0 -22.8 -14.4%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 399.9 395.0 395.0 719.4 737.0 1,059.5 340.1 47.3%
Federal Funds 9.0 18.7 18.7 18.7 8.5 8.5 -10.2 -54.5%

Positions:

Permanent Full Time 3 3 3 6 6 6 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
FY2026 Governor Released December 12, 2024

Department of Family and Community Services

574



Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 572.5 385.6 2.0 179.6 53 0.0 0.0 0.0 3 0 0
1002 Fed Rcpts 18.7
1003 GF/Match 158.8
1007 I/A Repts 395.0
Subtotal 572.5 385.6 2.0 179.6 5.3 0.0 0.0 0.0 3 0 0
* ilaelelelelalalalaial sk Changes From FY2025 Authorized To FY2025 Management Plan  ****** il *
Transfer Positions from Alaska Psychiatric Institute and Reclass to Support Public Outreach
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3 0 0
Transfer three full-time positions from Alaska Psychiatric Institute for department wide communications and public outreach.
Full-time Psychiatric Nurse 2 (062463), range 23, located in Anchorage. Reclass to Publications Specialist 2, range 16.
Full-time Mental Health Clinician 2 (065018), range 19, located in Anchorage. Reclass to Information Officer 2, range 17.
Full-time Mental Health Clinician 2 (065192), range 19, located in Anchorage. Reclass to Publications Specialist 3, range 19.
Transfer From Coordinated Health, Facilities Management, and Administrative Services to Support Public Affairs
Trin 3244 324.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 324.4
$159.4 from Coordinated Health and Complex Care
$112.5 from Administrative Services
$52.5 from Facilities Management
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 0.0 -9.5 9.5 0.0 0.0 0.0 0 0 0
Transfer authority from services to commodities to align with anticipated expenditures. The remaining services authority is sufficient to cover projected costs.
Subtotal 896.9 710.0 2.0 170.1 14.8 0.0 0.0 0.0 6 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 17.6 17.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 17.6
Salary, health and retirement increases: $17.6
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
AlaskaCare increase from $1908 to $2030.11 per member per month: $2.8
FY2026 APEA (non-law enforcement) 3% cost of living adjustment: $7.9
FY2026 PERS rate adjustment from 26.76% to 28.33%: $6.9
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -33.0 0.0 0.0 -33.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -10.2
1003 GF/Match -22.8
Transfer Authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Subtotal 881.5 727.6 2.0 1371 14.8 0.0 0.0 0.0 6 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2026 Governor Adjusted Base To FY2026 Governor *kkkkkkkkkkkkkkkkkkkkkkkkhkkhkhkkkkkkkkkkk
Increase Interagency Authority for Department-Wide Communications and Public Outreach
Inc 3225 0.0 0.0 322.5 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 322.5
Increase interagency receipt authority to support personal services costs. Three permanent full-time positions were transferred to Public Affairs from Alaska
Psychiatric Institute to fully establish the department’s Public Affairs team. These positions support the day-to-day department-wide communications and public
outreach needs and assist with the finalization of outstanding tasks necessary to stand up the department’s web pages independent of the former Department of
Health and Social Services infrastructure.
This increment is offset by a reduction in Foster Care Special Need.
0.0 6 0 0

Totals 1,204.0 727.6 2.0 459.6 14.8 0.0 0.0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Public Affairs (3329)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
2000 Travel 0.0 2.0 2.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 0.0 2.0 2.0
2000 In-State Employee Travel In-state employee travel cost. This 0.0 2.0 2.0

includes airfare, surface
transportation, lodging, meals, and
incidentals.

FY2026 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Public Affairs (3329)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 24.7 170.1 459.6
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 24.7 170.1 459.6
3003  Information Technology Software licensing fees, renewal, 3.8 20.5 20.5
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 5.3 2.5 2.5
services.
3007  Advertising and Promotions Advertising, printing, and binding 0.1 5.0 5.0
costs.
3011 Other Services 0.0 76.0 365.5
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 0.4 7.8 7.8
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 16.8 16.8
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.9 1.9 1.8
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.0 0.1
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 1.8 55 55
Department of Administration,
Division of Personnel for human
resources support.
3023  Inter-Agency Building Leases Trans - Department-wide 0.0 9.5 9.5
3024  Inter-Agency Legal Law - Department-wide 0.0 0.5 0.5
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.2 1.3 1.3

management.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Public Affairs (3329)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan

3000 Services Detail Totals 24.7 170.1 459.6

3027 Inter-Agency Financial Admin - Department-wide 0.0 2.2 2.2

3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 1.8 0.0 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 1.0 25 25
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.4 1.7 1.7
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 9.0 16.3 16.3
Management/Consulting Services (3328) services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.1

Management/Consulting

services.
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Department of Family and Community Services

Line Item Detail (1676)

Commodities

Component: Public Affairs (3329)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 7.5 14.8 14.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 7.5 14.8 14.8
4000 Business 7.5 14.8 14.8

FY2026 Governor
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Component:

Public Affairs (3329)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Family and Community Services

FY2025

Revenue Source Component FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 9.0 18.7 8.5|
5019 Federal - Miscellaneous Grants 9.0 18.7 8.5
[5007 I/A Rcpts (1007 I/A Rcpts) 399.9 719.6 1,059.5 |
5301 Inter-Agency Receipts 387.2 0.0 0.0
5301 Inter-Agency Receipts FCS - Administrative Services 0.9 23.0 47 1
(3305)
5301 Inter-Agency Receipts FCS - Alaska Psychiatric Institute 4.6 117.5 238.3
(3311)
5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 0.1 2.6 20.9
5301 Inter-Agency Receipts FCS - Children's Services 0.4 10.2 314
Management (3321)
5301 Inter-Agency Receipts FCS - Commissioner's Office 0.6 15.3 5.2
(3304)
5301 Inter-Agency Receipts FCS - Facilities Management 0.1 2.6 5.2
(3331)
5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility 0.1 2.6 177.9
(3308)
5301 Inter-Agency Receipts FCS - Front Line Social Workers 3.4 86.8 62.8
(3318)
5301 Inter-Agency Receipts FCS - Information Technology 1.2 30.7 5.2
Services (3328)
5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 0.1 26 15.7
5301 Inter-Agency Receipts FCS - McLaughlin Youth Center 0.3 7.7 31.4
(3307)
5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 0.6 15.3 15.7
5301 Inter-Agency Receipts FCS - Probation Services (3314) 0.3 7.7 7.7
5301 Inter-Agency Receipts FCS - Public Affairs (3329) 0.0 395.0 395.0
| 6003 G/F Match (1003 GF/Match) 0.0 158.8 136.0|
6103 Match - Miscellaneous 0.0 158.8 136.0
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Component:

Public Affairs (3329)

Inter-Agency Services (1682)
Department of Family and Community Services

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 15.5 66.1 66.1
With Department of Administration 51 18.7 18.6
With Department of Family and 10.4 37.3 37.3
Community Services
With Department of Law 0.0 0.5 0.6
With Department of Transportation 0.0 9.5 9.5
and Public Facilities
With Department of Labor and 0.0 0.1 0.1
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 0.4 7.8 7.8
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 16.8 16.8
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.9 1.9 1.8
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.0 0.1
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 1.8 5.5 5.5
Department of Administration,
Division of Personnel for human
resources support.
3023  Inter-Agency Building Leases Trans - Department-wide 0.0 9.5 9.5
3024  Inter-Agency Legal Law - Department-wide 0.0 0.5 0.5
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.2 1.3 1.3
management.
3027 Inter-Agency Financial Admin - Department-wide 0.0 2.2 2.2
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 1.8 0.0 0.0

Management/Consulting

services.
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Public Affairs (3329)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan

3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 1.0 25 25
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.4 1.7 1.7
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 9.0 16.3 16.3
Management/Consulting Services (3328) services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.1

Management/Consulting

services.
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Scenario:

Component: Public Affairs (3329)

RDU: Departmental Support Services (715)

FY2026 Governor (22363)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
060647 Information Officer 2 FT A GP  Anchorage 200 17B/C 12.0 66,589 0 0 47,584 114,173 0
061929 Information Officer 3 FT A SS Anchorage 200 20C/D 12.0 91,184 3,907 0 63,563 158,654 0
061954 Publications Specialist 2 FT A GP  Juneau 205 16C 12.0 65,169 0 0 46,976 112,145 0
062463 Publications Specialist 2 FT A GP  Anchorage 200 16A /B 9.0 45,104 0 0 33,617 78,721 0
065018 Information Officer 2 FT A GP  Anchorage 200 17B/C 12.0 65,321 0 0 47,041 112,362 0
065192 Publications Specialist 3 FT A GP  Juneau 205 19K 12.0 98,631 0 0 61,304 159,935 0
Total Total Salary Costs: 431,998
Positions New Deleted Total COLA: 3,907
Full Time Positions: 6 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 300,085
Non Permanent Positions: 0 0 0
Positions in Component: 6 0 0 Total Pre-Vacancy: 735,990
Minus Vacancy Adjustment of 1.14%: (8,390)
Total Post-Vacancy: 727,600
Total Component Months: 69.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 727,600
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 735,990 727,600 100.00%
Total PCN Funding: 735,990 727,600 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Departmental Support Services
Public Affairs

pF— === == —.

260001
Commissioner
30 EX
Juneau

061929
Information Officer 3
20 CL
Anchorage

065018
Information Officer 2
17 CL
Anchorage

065192
Publications Specialist 3
19 CL
Juneau

060647
Information Officer 2
17 CL
Anchorage

062463
Publications Specialist 2
16 CL
Anchorage

061954
Publications Specialist 2
16 CL
Juneau
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Component — Facilities Management

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Facilities Management
Component Budget Summary

FY2026 Governor Released December 12, 2024
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Component — Facilities Management

Component: Facilities Management

Contribution to Department's Mission

Provide quality project management, program management, and administrative services in support of the
department's programs, facilities, and capital projects.

Core Services

o Manage capital appropriations for the department, both deferred maintenance and major proposals, including
planning, design, construction, equipment, and large information technology development projects.

e Assess the short and long-term needs of department-owned buildings to continue to meet the programmatic
needs of the divisions.

o Negotiate departmental agreements for partnering and land issues.

Major Component Accomplishments in 2024

e Completed 36 new capital construction contracts and eight new professional services contracts.
e Successfully closed 10 capital contracts and six professional services contracts within budget.

Key Component Challenges

e Deferred maintenance responsibilities and costs continue to increase.
e Preventive maintenance activities continue to be put on hold to focus on short-term, emergent, life safety and
security needs as a result of aging facilities.

Significant Changes in Results to be Delivered in FY2026

e Reallocation of staffing will allow the unit to increase collaboration between the Facilities team and each of
the division facility leads, this will allow greater purchasing power in bulk items and ensure where possible
purchases can be utilized across multiple divisions and buildings.

e Data will be used to drive deferred maintenance project prioritization.

e Dashboards will be used to communicate building and facilities data internally and externally.

e Continued work with facilities on preventive maintenance plans using existing building maintenance
management systems to reduce overall capital deferred maintenance needs.

e Implementation of a project management system documenting each facility improvements for reference.

Statutory and Regulatory Authority

AS 37.05.318 Public Finance, Fiscal Procedures Act, Further Regulations Prohibited
AS 37.07.062 Public Finance, Executive Budget Act, Capital Budget
AS 47.30.660 Welfare, Social Services and Institutions, Mental Health, Alaska Mental Health Board
AS 36.30 State Procurement Regulations
7 AAC 9/12 Health and Social Services, Design and Construction of Health Facilities
7 AAC 13 Health and Social Services, Assistance for Community Health Facilities
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Component — Facilities Management

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Facilities Management

Facilities Management

Personal Services Information

Authorized Positions

Personal Services Costs

FY2025
Management_ FY2026
Plan Governor | Annual Salaries 0
Full-time 4 0 | Premium Pay 0
Part-time 0 0 | Annual Benefits 0
Nonpermanent 0 0 | Less 0.00% Vacancy Factor (0)
Lump Sum Premium Pay 0
Totals 4 0 | Total Personal Services 0
Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

No personal services.
Totals 0 0 0 0 0

FY2026 Governor
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Component Detail All Funds
Department of Family and Community Services

Component: Facilities Management (3331) Non-Formula Component
RDU: Departmental Support Services (715)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 418.1 445.6 445.6 602.8 0.0 0.0 -602.8 -100.0%
2000 Travel 4.3 11.0 11.0 11.0 0.0 0.0 -11.0 -100.0%
3000 Services 57.3 221.9 221.9 230.8 0.0 0.0 -230.8 -100.0%
4000 Commodities 5.4 30.0 30.0 30.0 0.0 0.0 -30.0 -100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 485.1 708.5 708.5 874.6 0.0 0.0 -874.6 -100.0%

Fund Sources:
1007 I/A Repts (Other) 0.0 32.1 32.1 138.7 0.0 0.0 -138.7 -100.0%
1061 CIP Rcpts (Other) 485.1 676.4 676.4 735.9 0.0 0.0 -735.9 -100.0%
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 485.1 708.5 708.5 874.6 0.0 0.0 -874.6 -100.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:

Permanent Full Time 3 3 3 4 0 0 -4 -100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facilities Management (3331)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 708.5 445.6 11.0 221.9 30.0 0.0 0.0 0.0 3 0 0
1007 I/A Repts 321
1061 CIP Rcpts 676.4
Subtotal 708.5 445.6 11.0 221.9 30.0 0.0 0.0 0.0 3 0 0
"""""""""""""""" Changes From FY2025 Authorized To FY2025 Management Plan ***** *
Transfer a Grants Administrator 3 from Administrative Services and Reclass for Department Facilities Management
Trin 159.1 159.1 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
1007 I/A Repts 159.1
Transfer a full-time Grants Administrator 3 (061653), range 19, located in Anchorage, from Administrative Services to Facilities Management and reclassify to
Facilities Manager 2, range 21 for department-wide facilities management.
Transfer to Public Affairs to Support Community Outreach and Engagement
Trout -52.5 -52.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts -52.5
Transfer to Facilities Management to Align Authority with Anticipated Expenditures
Trin 59.5 50.6 0.0 8.9 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 59.5
Transfer authority from Administrative Services to Facilities Management to align funding sources where they are utilized. The remaining authority in
Administrative Services is sufficient to cover projected costs.
Subtotal 874.6 602.8 11.0 230.8 30.0 0.0 0.0 0.0 4 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkk Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base kkkkkkkkkkkhkkkkkkkkkkkkkkhkhhhkkkkkkkkkk
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 17.9 17.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 17.9
Salary, health and retirement increases: $17.9
AlaskaCare increase from $1908 to $2030.11 per member per month: $2.9
FY2026 APEA (non-law enforcement) 3% cost of living adjustment: $9.0
FY2026 PERS rate adjustment from 26.76% to 28.33%: $6.0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facilities Management (3331)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Transfer Authority and Positions to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -634.0 -620.7 0.0 -13.3 0.0 0.0 0.0 0.0 -4 0 0
1061 CIP Repts -634.0
Transfer authority and the following positions to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility
Maintenance, Operations, and Repairs:
Full-time Building Management Specialist (027006), range 19, located in Anchorage
Full-time Facilities Manager 1 (060314), range 20, located in Anchorage
Full-time Building Management Specialist (060505), range 19, located in Anchorage
Full-time Facilities Manager 2 (061653), range 21, located in Anchorage
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -258.5 0.0 -11.0 -217.5 -30.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts -138.7
1061 CIP Repts -119.8
Transfer authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Subtotal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
kkkkkkkkkhkhkhkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2026 Governor Adjusted Base To FY2026 Governor kkkkkkkkkkkhhkhhhhhkkkkkkkkkkhkhhhkkkkkkk
Totals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Facilities Management (3331)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
2000 Travel 4.3 11.0 0.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 4.3 11.0 0.0
2000 In-State Employee Travel In-state employee travel cost. This 4.3 11.0 0.0

includes airfare, surface
transportation, lodging, meals, and
incidentals.

FY2026 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Facilities Management (3331)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 57.3 230.8 0.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 57.3 230.8 0.0
3000 Education Services 1.0 0.0 0.0
3003  Information Technology Software licensing fees, renewal, 0.6 55.0 0.0
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 0.2 5.5 0.0
services.
3006  Delivery Services Freight, courier, and postage costs. 0.8 0.2 0.0
3009  Structure/Infrastructure/Land 13.6 35.0 0.0
3010  Equipment/Machinery 0.9 11.5 0.0
3011 Other Services 0.0 34.7 0.0
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 8.6 0.0 0.0
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 20.3 0.0
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.9 10.0 0.0
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.0 0.5 0.0
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 1.8 12.5 0.0
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 17.0 0.0 0.0
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.2 1.5 0.0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Facilities Management (3331)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 57.3 230.8 0.0
management.
3027 Inter-Agency Financial Admin - Department-wide 0.0 2.0 0.0
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 1.8 0.0 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 1.0 1.5 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.4 3.0 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 6.9 35.0 0.0
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 1.6 2.5 0.0
Management/Consulting services.
3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.0

Management/Consulting

services.
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Line Item Detail (1676)
Department of Family and Community Services
Commodities

Component: Facilities Management (3331)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 5.4 30.0 0.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 5.4 30.0 0.0

4000 Business 54 30.0 0.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Facilities Management (3331)

Revenue Type (OMB Fund Code) FY2025
Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5007 I/A Rcpts (1007 I/A Rcpts) 0.0 138.7 0.0 |
5301 Inter-Agency Receipts FCS - Facilities Management 0.0 138.7 0.0
(3331)
[5061 CIP Rcpts (1061 CIP Rcpts) 485.1 735.9 0.0]
5351 Capital Improvement Project 485.1 0.0 0.0
Inter-Agency
5351 Capital Improvement Project FCS - Facilities Management 0.0 735.9 0.0
Inter-Agency (3331)
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Inter-Agency Services (1682)

Department of Family and Community Services

Component: Facilities Management (3331)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 40.2 88.9 0.0
With Department of Administration 13.3 26.5 0.0
With Department of Family and 9.9 62.3 0.0
Community Services
With Department of Transportation 17.0 0.0 0.0
and Public Facilities
With Department of Labor and 0.0 0.1 0.0
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 8.6 0.0 0.0
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 20.3 0.0
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.9 10.0 0.0
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.0 0.5 0.0
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 1.8 12.5 0.0
Department of Administration,
Division of Personnel for human
resources support.
3023  Inter-Agency Building Leases Trans - Department-wide 17.0 0.0 0.0
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.2 1.5 0.0
management.
3027  Inter-Agency Financial Admin - Department-wide 0.0 2.0 0.0
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 1.8 0.0 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 1.0 1.5 0.0

Management/Consulting

services.
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Facilities Management (3331)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.4 3.0 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 6.9 35.0 0.0
Management/Consulting Services (3328) services.

3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 1.6 2.5 0.0
Management/Consulting services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.0
Management/Consulting services.
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Component — State Facilities Maintenance and Operations

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
State Facilities Maintenance and Operations
Component Budget Summary
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Component — State Facilities Maintenance and Operations

Component: State Facilities Maintenance and Operations

Contribution to Department's Mission

No mission statement.

Major Component Accomplishments in 2024

No major accomplishments.

Key Component Challenges

No key component challenges.

Significant Changes in Results to be Delivered in FY2026

No changes in results delivered.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component Detail All Funds
Department of Family and Community Services

Component: State Facilities Maintenance and Operations (3452) Non-Formula Component
RDU: Departmental Support Services (715)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 0.0 1,330.0 1,330.0 1,330.0 0.0 0.0 -1,330.0 -100.0%
4000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 1,330.0 1,330.0 1,330.0 0.0 0.0 -1,330.0 -100.0%

Fund Sources:
1002 Fed Rcpts (Fed) 0.0 93.1 93.1 93.1 0.0 0.0 -93.1 -100.0%
1003 GF/Match (UGF) 0.0 1,236.9 1,236.9 1,236.9 0.0 0.0 -1,236.9 -100.0%
Unrestricted General (UGF) 0.0 1,236.9 1,236.9 1,236.9 0.0 0.0 -1,236.9 -100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds 0.0 93.1 93.1 93.1 0.0 0.0 -93.1 -100.0%

Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: State Facilities Maintenance and Operations (3452)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 1,330.0 0.0 0.0 1,330.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 93.1
1003 GF/Match 1,236.9
Subtotal 1,330.0 0.0 0.0 1,330.0 0.0 0.0 0.0 0.0 0 0 0
““““““““““““““ Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base **********
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -1,330.0 0.0 0.0 -1,330.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -93.1
1003 GF/Match -1,236.9
Transfer authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Subtotal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2026 Governor Adjusted Base To FY2026 Governor *kkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkk
Totals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: State Facilities Maintenance and Operations (3452)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
3000 Services 0.0 1,330.0 0.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
3000 Services Detail Totals 0.0 1,330.0 0.0
3023 Inter-Agency Building Leases Admin - Department-wide 0.0 1,330.0 0.0
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Component:

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Family and Community Services

State Facilities Maintenance and Operations (3452)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 0.0 93.1 0.0 |
5019 Federal - Miscellaneous Grants Indirect Federal Receipts as 0.0 93.1 0.0
collected in the Cost Allocation
Plan.
Indirect Federal Receipts as
collected in the Cost Allocation
Plan.
[6003 G/F Match (1003 GF/Match) 0.0 1,236.9 0.0]
6103 Match - Miscellaneous 0.0 1,236.9 0.0
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Component:

Inter-Agency Services (1682)
Department of Family and Community Services
State Facilities Maintenance and Operations (3452)

FY2024 Actuals FY2025 FY2026 Governor
Management Plan

Component Totals 0.0 1,330.0 0.0

With Department of Administration 0.0 1,330.0 0.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

3023 Admin - Department-wide 0.0 1,330.0 0.0

Inter-Agency Building Leases
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Component — Commissioner's Office

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Commissioner's Office
Component Budget Summary
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Component — Commissioner's Office

Component: Commissioner's Office

Contribution to Department's Mission

The Commissioner’s Office offers policy direction and management support to the divisions who provide support,
safety, and personal well-being for vulnerable Alaskans.

Provide leadership and strategic direction for the department.

Provide management oversight to all divisions within the department.

Ensure the department achieves its goals within budgetary, statutory, and regulatory parameters.
Coordinate all legislative activities for the department, including legislative inquiries, preparation of
department fiscal notes, and coordinating testimony for committee hearings.

. Interact with constituents, public and private stakeholders, and the legislature to uphold department values
and achieve its mission to provide support, safety, and personal well-being for vulnerable Alaskans.

Core Services

Provide support, safety, and personal well-being for vulnerable Alaskans.
Provide quality of life in a safe living environment for Alaskans.
Strengthen Alaska families.

Protect vulnerable Alaskans.

Promote personal responsibility and accountable decisions by Alaskans.
Provide emergency and court-ordered inpatient psychiatric services.

Major Component Accomplishments in 2024

The Commissioner’s Office continues to focus support on department, divisions, staff, and services after the
reorganization of the former Department of Health and Social Services.

e The Commissioner’s Office successfully completed several initiatives with the Department of Health including
the Behavioral Health Roadmap and the Comprehensive Integrated Mental Health Program Plan.

e At the direction of the Commissioner’s Office, the department is actively engaged in several initiatives aimed
at improving the efficiency and effectiveness of Departmental Support Services. These initiatives include
innovative technology solutions as well as communication process improvements to achieve better outcomes
for the clients served by the department.

Key Component Challenges

e Managing the significant recruitment and retention challenges of staff throughout the department, particularly
in the divisions that require 24/7 services.

e Supporting a strong continuum of care for behavioral health/mental health needs for adults and children. The
department struggles with identifying appropriate services and care for the Alaskans they serve due to the
lack of service providers within communities in the state.

Significant Changes in Results to be Delivered in FY2026

The department’s vision is Service First and will continue to focus on customers’ needs and more efficient services,
increased communication, and the underlining goal of supporting Alaskan families and their communities.

Statutory and Regulatory Authority
AS 18 Health, Safety and Housing
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Component — Commissioner's Office

AS 44.30 Department of Family and Community Services

AS 44 .62 Administrative Procedures Act

AS 47.06 Welfare, Social Services and Institutions, Administration of Welfare, Social Services, and
Institutions

Article 7.4 The Constitution of the State of Alaska: Public Health

Article 7.5 The Constitution of the State of Alaska: Public Welfare

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Commissioner's Office

Commissioner's Office
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026

Plan Governor | Annual Salaries 1,244,298

Full-time 10 10 | COLA 42,559
Part-time 0 0 | Premium Pay 0
Nonpermanent 1 1 | Annual Benefits 775,533
Less 0.00% Vacancy Factor (0)

Lump Sum Premium Pay 0

Totals 11 11 | Total Personal Services 2,062,390

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 2 1 0 1 0 2
Commissioner 1 0 0 0 1
Deputy Commissioner 0 0 1 0 1
Executive Secretary 3 0 0 1 0 1
Program Coordinator 0 1 0 0 1
Project Analyst 1 0 0 0 1
Project Coordinator 0 0 2 0 2
Sp Asst Commr 2 0 0 2 0 2
Totals 3 1 7 0 11
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Component:

RDU: Departmental Support Services (715)

Commissioner's Office (3304)

Component Detail All Funds

Department of Family and Community Services

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 2,252.0 1,775.8 1,894.5 1,980.4 2,062.4 2,062.4 82.0 4.1%
2000 Travel 78.2 75.0 75.0 127.9 127.9 127.9 0.0 0.0%
3000 Services 1,010.3 881.6 881.6 272.6 301.8 301.8 29.2 10.7%
4000 Commodities 73.2 22.0 22.0 45.0 45.0 45.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 3,413.7 2,754.4 2,873.1 2,425.9 2,537.1 2,537.1 111.2 4.6%

Fund Sources:
1002 Fed Rcpts (Fed) 860.8 711.7 732.7 806.1 811.1 811.1 5.0 0.6%
1003 GF/Match (UGF) 1,529.8 1,245.5 1,326.3 1,349.3 1,358.2 1,358.2 8.9 0.7%
1007 I/A Repts (Other) 280.5 253.6 270.5 270.5 280.8 280.8 10.3 3.8%
1037 GF/MH (UGF) 205.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
1092 MHTAAR (Other) 537.6 543.6 543.6 0.0 87.0 87.0 87.0 100.0%
Unrestricted General (UGF) 1,734.8 1,245.5 1,326.3 1,349.3 1,358.2 1,358.2 8.9 0.7%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 818.1 797.2 814.1 270.5 367.8 367.8 97.3 36.0%
Federal Funds 860.8 711.7 732.7 806.1 811.1 811.1 5.0 0.6%

Positions:

Permanent Full Time 16 10 10 10 10 10 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 2 1 1 1 1 1 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Commissioner's Office (3304)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 2,754 .4 1,775.8 75.0 881.6 22.0 0.0 0.0 0.0 10 0 1
1002 Fed Rcpts 711.7
1003 GF/Match 1,245.5
1007 I/A Repts 253.6
1092 MHTAAR 543.6
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA 2024 P53 L22 (HB268))
FisNot 69.6 69.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcepts 12.3
1003 GF/Match 47.4
1007 I/A Repts 9.9
Five percent cost of living adjustment for employees not covered by a collective bargaining unit.: $69.6
Compensation for Certain State Employees Ch5 SLA2024 (38259) (Sec2 Ch7 SLA 2024 P53 L22 (HB268))
FisNot 9.1 49.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 8.7
1003 GF/Match 33.4
1007 I/A Repts 7.0
One salary step adjustment for employees not covered by a collective bargaining agreement.: $49.1
Subtotal 2,873.1 1,894.5 75.0 881.6 22.0 0.0 0.0 0.0 10 0 1
kkkkkkkkkhkhkhhkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Authorized To FY2025 Management Plan kkkkkkkkkkkhkhkkkkkkkkkkkkkkkhkhhhkkkkkkk
Transfer from Administrative Services to Align Authority with Anticipated Expenditures
Trin 96.4 73.4 0.0 0.0 23.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 73.4
1003 GF/Match 23.0
Transfer authority from Administrative Services to align with anticipated personal services and commodities expenditures. The remaining authority in
Administrative Services is sufficient to cover projected costs.
Transfer to Coordinated Health and Complex Care to Align Authority with Anticipated Expenditures
Trout -543.6 0.0 0.0 -543.6 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR -543.6
Transfer authority to Coordinated Health and Complex Care to align authority with anticipated expenditures. The remaining Commissioner's Office authority is
sufficient to cover projected costs.
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Commissioner's Office (3304)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Align Authority with Anticipated Expenditures
LIT 0.0 12.5 52.9 -65.4 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from services to personal services and travel to cover anticipated expenditures. The remaining services authority is sufficient to cover projected
costs.
Subtotal 2,425.9 1,980.4 127.9 272.6 45.0 0.0 0.0 0.0 10 0 1
ilelelelelelaiol ilelelelelolaiol Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base *******xx
MH Trust: Statewide Designation, Evaluation, Stabilization & Treatment Coordinator (FY21-FY27)
IncT 87.0 87.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 87.0
Housed in the Commissioner’s office, this position will streamline the coordination and review process of all ex parte orders; currently performed by the
Department of Law paralegals in each judicial district across the state. The department will ensure timely coordination and review of all ex parte orders filed. This
position will create a single point of contact for the department and partners as well as be central to implementation of crisis services.
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 80.2 80.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts 25.0
1003 GF/Match 44.9
1007 I/A Repts 10.3
Salary, health and retirement increases: $80.2
AlaskaCare increase from $1908 to $2030.11 per member per month: $13.2
FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement: $47.7
FY2026 PERS rate adjustment from 26.76% to 28.33%: $19.3
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -56.0 0.0 0.0 -56.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -20.0
1003 GF/Match -36.0
Transfer authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Align Authority with Anticipated Expenditures
LIT 0.0 -85.2 0.0 85.2 0.0 0.0 0.0 0.0 0 0 0
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Commissioner's Office (3304)
RDU: Departmental Support Services (715)

Positions

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Align personal services and services authority. The remaining personal services authority is sufficient to fund anticipated expenditures.
Subtotal 2,537.1 2,062.4 127.9 301.8 45.0 0.0 0.0 0.0 10 0 1
““““““““““““““““ Changes From FY2026 Governor Adjusted Base To FY2026 Governor ** ki

Totals 2,537.1 2,062.4 127.9 301.8 45.0 0.0 0.0 0.0 10 0 1
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Commissioner's Office (3304)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
2000 Travel 78.2 127.9 127.9
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
2000 Travel Detail Totals 78.2 127.9 127.9
2000 In-State Employee Travel In-state employee travel cost. This 68.9 101.3 101.3
includes airfare, surface
transportation, lodging, meals, and
incidentals.
2002  Out of State Employee Travel 9.3 26.6 26.6
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Commissioner's Office (3304)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 1,010.3 272.6 301.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 1,010.3 272.6 301.8
3000 Education Services 13.3 0.0 0.0
3001 Financial Services 8.3 5.0 5.0
3003 Information Technology Software licensing fees, renewal, 23.8 50.0 50.0
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 7.4 10.0 10.0
services.
3005  Health Services 1.5 0.0 0.0
3006  Delivery Services Freight, courier, and postage costs. 2.0 5.5 5.5
3007  Advertising and Promotions Advertising, printing, and binding 0.5 0.0 0.0
costs.
3008  Utilities 0.9 0.0 0.0
3009  Structure/Infrastructure/Land 360.6 0.0 0.0
3010  Equipment/Machinery 0.0 52.2 52.2
3011  Other Services 1.5 0.0 85.2
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 58.6 4.0 28.0
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 15.0 15.0
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 5.1 0.0 0.0
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.5 0.5

Telecommunications
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Commissioner's Office (3304)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 1,010.3 272.6 301.8
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.2 0.3 0.3
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 10.8 3.0 3.0
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 70.0 80.0 0.0
3024  Inter-Agency Legal Law - Department-wide 66.5 0.0 0.0
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 14 2.8 2.8
management.
3027  Inter-Agency Financial Admin - Department-wide 0.0 6.0 6.0
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.2 0.2 0.2
Disabilities Act Compliance compliance.
3037  State Equipment Fleet Trans - Department-wide 5.4 45 45
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 10.8 0.0 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 5.3 0.0 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Alaska Psychiatric Institute Inter-agency management/consulting 299.6 0.0 0.0
Management/Consulting (311) services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 47.8 15.0 15.0
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 8.8 3.5 3.5
Management/Consulting services.
3038  Inter-Agency Health - Information Technology Inter-agency management/consulting 0.0 15.0 15.0
Management/Consulting Services (2754) services.
3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.1

Management/Consulting

services.
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Department of Family and Community Services

Line Item Detail (1676)

Commodities

Component: Commissioner's Office (3304)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 73.2 45.0 45.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 73.2 45.0 45.0
4000 Business 61.2 45.0 45.0
4002  Household/Institutional 1.7 0.0 0.0
4006  Signs and Markers 59 0.0 0.0
4021 Commodity Management Allocation 4.4 0.0 0.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Commissioner's Office (3304)

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 860.8 806.1 811.1]
5019 Federal - Miscellaneous Grants 860.8 806.1 811.1
[5007 I/A Rcpts (1007 I/A Rcpts) 280.5 270.5 280.8
5301 Inter-Agency Receipts FCS - Administrative Services 3.4 0.0 0.0
(3305)
5301 Inter-Agency Receipts FCS - Alaska Pioneer Homes 1.3 0.0 0.0
Management (3324)
5301 Inter-Agency Receipts FCS - Alaska Psychiatric Institute 49.2 0.0 0.0
(3311)
5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 5.3 0.0 0.0
5301 Inter-Agency Receipts FCS - Children's Services 9.4 0.0 0.0
Management (3321)
5301 Inter-Agency Receipts FCS - Commissioner's Office 0.0 270.5 280.8
(3304)
5301 Inter-Agency Receipts FCS - Facilities Management 0.4 0.0 0.0
(3331)
5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility 6.0 0.0 0.0
(3308)
5301 Inter-Agency Receipts FCS - Front Line Social Workers 81.4 0.0 0.0
(3318)
5301 Inter-Agency Receipts FCS - Information Technology 45 0.0 0.0
Services (3328)
5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 6.0 0.0 0.0
5301 Inter-Agency Receipts FCS - Kenai Peninsula Youth 2.9 0.0 0.0
Facility (3320)
5301 Inter-Agency Receipts FCS - Mat-Su Youth Facility (3319) 3.2 0.0 0.0
5301 Inter-Agency Receipts FCS - McLaughlin Youth Center 221 0.0 0.0
(3307)
5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 66.0 0.0 0.0
5301 Inter-Agency Receipts FCS - Probation Services (3314) 19.0 0.0 0.0
5301 Inter-Agency Receipts FCS - Public Affairs (3329) 0.4 0.0 0.0
[6003 G/F Match (1003 GF/Match) 0.1 1,349.3 1,358.2 |
6102 Match - Prior Year Reimbursement 0.1 0.0 0.0
Recovery
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Component: Commissioner's Office (3304)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Family and Community Services

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
6103 Match - Miscellaneous 0.0 1,349.3 1,358.2
[6092 MHTAAR (1092 MHTAAR) 537.6 0.0 87.0|
6691 Mental Health Trust Auth Auth Rec - 537.6 0.0 87.0

Miscellaneous
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Component:

Inter-Agency Services (1682)
Department of Family and Community Services

Commissioner's Office (3304)

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 590.5 149.9 93.9
With Department of Administration 87.1 16.3 40.3
With Department of Family and 361.5 33.5 33.5
Community Services
With Department of Law 66.5 0.5 0.5
With Department of Transportation 75.4 84.5 4.5
and Public Facilities
With Department of Health 0.0 15.0 15.0
With Department of Labor and 0.0 0.1 0.1
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 58.6 4.0 28.0
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 15.0 15.0
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 5.1 0.0 0.0
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.5 0.5
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.2 0.3 0.3
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 10.8 3.0 3.0
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 70.0 80.0 0.0
3024  Inter-Agency Legal Law - Department-wide 66.5 0.0 0.0
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 14 2.8 2.8
management.
3027  Inter-Agency Financial Admin - Department-wide 0.0 6.0 6.0

621

FY2026 Governor

Department of Family and Community Services

Released December 12, 2024




Inter-Agency Services (1682)

Department of Family and Community Services

Component: Commissioner's Office (3304)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.2 0.2 0.2
Disabilities Act Compliance compliance.

3037  State Equipment Fleet Trans - Department-wide 54 4.5 4.5

3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 10.8 0.0 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 5.3 0.0 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Alaska Psychiatric Institute Inter-agency management/consulting 299.6 0.0 0.0
Management/Consulting (311) services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 47.8 15.0 15.0
Management/Consulting Services (3328) services.

3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 8.8 3.5 3.5
Management/Consulting services.

3038 Inter-Agency Health - Information Technology Inter-agency management/consulting 0.0 15.0 15.0
Management/Consulting Services (2754) services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.1 0.1

Management/Consulting

services.

622

FY2026 Governor
Department of Family and Community Services

Released December 12, 2024




Scenario:
Component:

FY2026 Governor (22363)
Commissioner's Office (3304)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
060615 Project Coordinator FT A XE Juneau NO5  24F 12.0 127,394 0 0 78,924 206,318 115,458
060670 Sp Asst Commr 2 FT A XE Juneau NO5  23J/K 12.0 125,861 5,393 0 78,268 209,522 117,251
063001 Deputy Commissioner FT A XE Juneau NO5 28M/N  12.0 174,038 7,190 0 98,897 280,125 156,761
064002 Administrative Assistant 2 FT A GP  Juneau 205 14G 12.0 65,169 0 0 46,976 112,145 62,758
064112 Sp Asst Commr 2 FT A XE Juneau NO5  23K/L 12.0 127,294 5,454 0 78,881 211,629 118,430
06T163 Project Analyst FT A XE  Anchorage NOO 22A/B 12.0 92,781 3,975 0 64,103 160,859 90,018
06T202 Program Coordinator FT A XE  Fairbanks NO3  22F/J 12.0 127,491 5,462 0 78,966 211,919 118,592
06X121 Project Coordinator FT A XE  Juneau NO5  21F 12.0 104,033 4,457 0 68,921 177,411 99,281
260001 Commissioner FT A XE  Anchorage NOO O 12.0 168,695 7,228 0 96,609 272,532 152,512
260005 Executive Secretary 3 FT A XE  Juneau NO5  16J/K 12.0 79,360 3,400 0 58,356 141,116 78,970
26N23010  Administrative Assistant 2 NP N GP_ Anchorage 200 14B 12.0 52,182 0 0 26,632 78,814 44,105
Total Total Salary Costs: 1,244,298
Positions New Deleted Total COLA: 42,559
Full Time Positions: 10 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 775,533
Non Permanent Positions: 1 0 0
Positions in Component: 1" 0 0 Total Pre-Vacancy: 2,062,390
Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 2,062,390
Total Component Months: 132.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 2,062,390
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 644,146 644,146 31.23%
1003 General Fund Match 1,154,134 1,154,134 55.96%
1007 Interagency Receipts 264,110 264,110 12.81%
Total PCN Funding: 2,062,390 2,062,390 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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FY2026 Governor

Department of Family and Community Services
Departmental Support Services
Commissioner’s Office
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Component — Administrative Services

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Administrative Services
Component Budget Summary
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Component — Administrative Services

Component: Administrative Services

Contribution to Department's Mission

Provide timely, efficient, and effective administrative management and support services to department divisions and
programs.

Core Services

Provide technical assistance to divisions regarding budget, finance, procurement, policy, and procedures.
Coordinate, develop, and submit the department’s fiscal year budgets.

Provide follow-up to Governor, legislators, and public requests for information.

Process financial transactions in compliance with accounting principles, state and federal statutes and
regulations, and state accounting policies.

Manage cash drawdowns and develop required financial status reports on state and federal program awards.
Facilitate responses to federal and state compliance inquiries, reviews, and audits.

Provides high level human resource policy, consultative guidance, and assistance to managers and supervisors
regarding a variety of human resource topics in accordance with state policy and procedure.

Major Component Accomplishments in 2024

e Successfully developed and implemented a consistent department onboarding process for new employees
hired by the Talent Acquisition team to include an overview of employee benefits and orientation to the
department. Nine onboarding sessions were completed between February 2024 and the end of June 2024.

e Provided grant administrative and fiscal support to five divisions for operating grant programs and provider
agreement programs, issuing 47 operating grants. Additionally, the unit administered 114 professional
services contracts and 66 commodities contracts to five divisions.

e Internally processed over 7,800 financial transactions across the department’s five divisions. These
transactions include reimbursable service agreements, encumbrances, cash receipts, and journal entries.

e Partnered with Division of Personnel and Labor Relations to produce over 10 compliance trainings to support
department leadership. Facilitated 10 human resources trainings to support department leadership in
supervisory duties and employee performance management.

Key Component Challenges

e Sourcing and retention of quality personnel in a competitive employment environment.
e Increase the efficiency of centralized administrative processes by implementing technologies that effectively
manage complex processes and reporting.

Significant Changes in Results to be Delivered in FY2026

e Provide training opportunities for department supervisors and leadership training as opportunities for
development to support succession planning within the department.

o Extend Talent Acquisition Team implementation to all five divisions by the end of the fiscal year to recruit for
high vacancy/high turn-over positions.

e Partner with other departments to create a unified grant management system, reducing administrative
burdens on organizations the State engages with to provide services.

e Create improved spending plans and budget projection functionality to better serve divisions and department
leadership.

Statutory and Regulatory Authority

AS 37.05 Public Finance, Fiscal Procedures Act
AS 37.07 Public Finance, Executive Budget Act
FY2026 Governor Released December 12, 2024
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Component — Administrative Services

AS 37.10 Public Finance, Public Funds

AS 36.30 Public Contracts, State Procurement Code

AS 39.25 Personnel Act

AS 23.40 Public Employment Relations Act

AS 47.06 Administration of Welfare, Social Services, and Institutions

AS 47.14 Juvenile Programs and Institutions Article 02. Care of Children

AS 47.07 Medical Assistance for Needy Persons

AS 47.08 Assistance for Catastrophic lliness and Chronic or Acute Medical Conditions

US Social Security Act, as amended Titles IV-E; XIX; and XXI
Title 2 Office of Management and Budget Part 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Effective December 26, 2014)
Title 42 Public Health Chapter IV Centers of Medicare and Medicaid Services (CMS) Department of Health and
Human Services (DHHS)
° Subchapter C-Medical Assistance Programs Part 430 Grants to States for Medical Assistance Programs
° Subchapter C-Medical Assistance Programs Part 433 State Fiscal Administration
° Subchapter C-Medical Assistance Programs Part 447 Payments for Services
° Subchapter D-State Children’s Health Insurance Programs (SCHIP) Part 457 Allotments and Grants to
States
Title 45 Public Welfare Part 95 General Administration-Grants Programs (Public Assistance, Medical Assistance and
State Children’s Health Insurance Programs)
Title 45 Public Welfare Part 1355 General Administration
Title 45 Public Welfare Part 1356 Requirements Applicable to Title IV-E
AAC Title 7 Health and Social Services:
e Part 3 Public Assistance and Medical Assistance:
o Chapter 43 Medical Assistance
o Chapter 48 Catastrophic lliness and Chronic and Acute Medical Assistance
o Chapter 49 Hearings
e Part 4 Children’s Services and Juvenile Justice
o Chapter 53 Social Services
e Part 7 Medicaid Assistance Eligibility
o Chapter 100 Medicaid Eligibility
e Part 8 Medicaid Coverage and Payment

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Administrative Services

Administrative Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026

Plan Governor | Annual Salaries 2,844,233

Full-time 28 32 | COLA 59,314
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 1,930,830
Less 0.08% Vacancy Factor (3,877)

Lump Sum Premium Pay 0

Totals 28 32 | Total Personal Services 4,830,500

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant 3 0 0 2 0 2
Accountant 4 0 0 1 0 1
Accountant 5 0 0 1 0 1
Accounting Technician 1 0 0 1 0 1
Accounting Technician 2 0 0 1 0 1
Accounting Technician 3 0 0 1 0 1
Administrative Assistant 1 0 0 1 0 1
Administrative Assistant 2 0 0 1 0 1
Administrative Officer 1 0 0 1 0 1
Administrative Officer 2 0 0 1 0 1
Admn OPS Mgr 2 2 0 2 0 4
Budget Analyst 3 0 0 1 0 1
Division Director - Px 0 0 1 0 1
Division Operations Manager 1 0 1 0 2
Grants Administrator 2 0 0 1 0 1
Human Resource Consultant 1 4 0 0 0 4
Human Resource Consultant 2 1 0 0 0 1
Human Resource Consultant 3 1 0 0 0 1
Human Resource Consultant 5 1 0 0 0 1
Human Resource Technician 2 2 0 0 0 2
Procurement Specialist 2 0 0 1 0 1
Procurement Specialist 3 0 0 1 0 1
Procurement Specialist 4 0 0 1 0 1
Totals 12 0 20 0 32
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Component:

Component Detail All Funds

Department of Family and Community Services

Administrative Services (3305)

RDU: Departmental Support Services (715)

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 3,156.4 3,897.5 4,017.6 3,421.8 3,511.0 4,830.5 1,408.7 41.2%
2000 Travel 13.3 22.5 22.5 19.0 19.0 19.0 0.0 0.0%
3000 Services 1,048.7 4,753.3 4,753.3 4,4434 4,3234 4,506.0 62.6 1.4%
4000 Commodities 416.3 32.6 32.6 323.0 323.0 323.0 0.0 0.0%
5000 Capital Outlay 74.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 4,708.9 8,705.9 8,826.0 8,207.2 8,176.4 9,678.5 1,471.3 17.9%

Fund Sources:
1002 Fed Rcpts (Fed) 1,168.7 2,943.7 2,946.9 2,682.2 2,658.7 2,811.4 129.2 4.8%
1003 GF/Match (UGF) 2,641.9 3,771.6 3,779.2 3,756.2 3,706.0 4,068.0 311.8 8.3%
1004 Gen Fund (UGF) 0.0 0.0 103.5 103.5 103.5 202.8 99.3 95.9%
1007 I/A Repts (Other) 898.3 1,931.1 1,936.9 1,665.3 1,708.2 2,596.3 931.0 55.9%
1061 CIP Rcpts (Other) 0.0 59.5 59.5 0.0 0.0 0.0 0.0 0.0%
Unrestricted General (UGF) 2,641.9 3,771.6 3,882.7 3,859.7 3,809.5 4,270.8 4111 10.7%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 898.3 1,990.6 1,996.4 1,665.3 1,708.2 2,596.3 931.0 55.9%
Federal Funds 1,168.7 2,943.7 2,946.9 2,682.2 2,658.7 2,811.4 129.2 4.8%

Positions:

Permanent Full Time 29 29 29 28 32 32 4 14.3%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Administrative Services (3305)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2025 Enrolled
Enrolled 8,705.9 3,897.5 225 4,753.3 32.6 0.0 0.0 0.0 29 0 0
1002 Fed Rcpts 2,943.7
1003 GF/Match 3,771.6
1007 I/A Repts 1,931.1
1061 CIP Rcpts 59.5
Proclaim Juneteenth Day A Holiday Ch10 SLA2024 (SB22) (Sec2 Ch7 SLA2024 P48 L23 (HB268))
FisNot 103.5 103.5 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 103.5
This bill would proclaim Juneteenth Day a holiday. This change will affect 24-hour facilities and services within the Department of Family and Community
Services, namely Alaska Psychiatric Institute, Division of Juvenile Justice facilities, Alaska Pioneer Homes, along with employees working for the Office of
Children's Services and in Probation Services for the Division of Juvenile Justice.
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA 2024 P53 L22 (HB268))
FisNot 9.7 9.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcepts 1.9
1003 GF/Match 4.4
1007 I/A Repts 34
Five percent cost of living adjustment for employees not covered by a collective bargaining unit.: $9.7
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA 2024 P53 L22 (HB268))
FisNot 6.9 6.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcepts 1.3
1003 GF/Match 3.2
1007 I/A Repts 24
One salary step adjustment for employees not covered by a collective bargaining agreement.: $6.9
Subtotal 8,826.0 4,017.6 22,5 4,753.3 32.6 0.0 0.0 0.0 29 0 0
kkkkkkkkkhkhkhkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Authorized To FY2025 Management Plan kkkkkkkkkkkhkkkkkkkkkkkkkkkkkhkhhhkkkkkkk
Transfer to Coordinated Health and Complex Care and Commissioner's Office to Align Anticipated Expenditures
Trout -287.7 -264.7 0.0 0.0 -23.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -264.7
1003 GF/Match -23.0
Transfer authority to Coordinated Health and Complex Care and Commissioner's Office to align with anticipated expenditures. The remaining authority is sufficient
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Administrative Services (3305)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
to cover projected costs.
$191.3 federal receipts to Coordinated Health and Complex Care
$73.4 federal receipts to Commissioner's Office
$23.0 unrestricted general funds to Commissioner's Office
Transfer a Grants Administrator 3 to Facilities Management and Reclass for Department Facilities Management
Trout -159.1 -159.1 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
1007 I/A Repts -159.1
Transfer a full-time Grants Manager 3 (061653), range 19, located in Anchorage, to Facilities Management and reclassify to a Facilities Manager 2, range 21, for
department-wide facilities management.
Transfer to Public Affairs to Support Community Outreach and Engagement
Trout -112.5 -112.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts -112.5
Transfer to Facilities Management to Align Authority with Anticipated Expenditures
Trout -59.5 -59.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts -59.5
Transfer authority from Administrative Services to Facilities Management to align funding sources where they are utilized. The remaining authority in
Administrative Services is sufficient to cover projected costs.
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 -3.5 -309.9 3134 0.0 0.0 0.0 0 0 0
Transfer authority from travel and services to commodities to align with anticipated expenditures. The remaining authority in Administrative Services is sufficient to
cover projected costs.
Subtotal 8,207.2 3,421.8 19.0 4,443.4 323.0 0.0 0.0 0.0 28 0 0
““““““““““““““ Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base **********
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 89.2 89.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 12.5
1003 GF/Match 33.8
1007 I/A Repts 42.9
Salary, health and retirement increases: $89.2
AlaskaCare increase from $1908 to $2030.11 per member per month: $20.7
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Administrative Services (3305)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
FY2026 APEA (non-law enforcement) 3% cost of living adjustment: $28.8
FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement: $6.3
FY2026 PERS rate adjustment from 26.76% to 28.33%: $33.4
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -120.0 0.0 0.0 -120.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -36.0
1003 GF/Match -84.0
Transfer authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Transfer Position from Probation Services for Improved Administrative Efficiency
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Transfer an Administrative Operations Manager 2 (063573), range 23, located in Anchorage, from Probation Services for department-wide administrative
efficiency improvements.
Transfer Position from Alaska Psychiatric Institute for Improved Administrative Efficiency
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Transfer a Division Operations Manager (053516), range 24, located in Anchorage, from Alaska Psychiatric Institute for department-wide administrative efficiency
improvements.
Transfer Position from Children's Services Management for Improved Administrative Efficiency
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Transfer an Administrative Operations Manager 2 (060621), range 23, located in Anchorage, from Children's Services Management for department-wide
administrative efficiency improvements.
Transfer Position from Alaska Pioneer Homes Management for Improved Administrative Efficiency
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Transfer an Administrative Operations Manager 2 (027020), range 23, located in Juneau, from Alaska Pioneer Homes Management for department-wide
administrative efficiency improvements.
Subtotal 8,176.4 3,511.0 19.0 4,323.4 323.0 0.0 0.0 0.0 32 0 0
"""""""""""" Changes From FY2026 Governor Adjusted Base To FY2026 Governor * o
Increase Interagency Authority for Administrative Operations Managers and Division Operations Manager Costs
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Administrative Services (3305)
RDU: Departmental Support Services (715)
Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Inc 888.1 705.5 0.0 182.6 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 888.1
Increase interagency receipt authority to support four positions that transferred to Administrative Services from each division.
In FY2025, Administrative Operations Manager positions from the Alaska Pioneer Homes, Office of Children's Services, Juvenile Justice, and the Alaska
Psychiatric Institute's Division Operations Manager position transferred to Administrative Services. The objective is to enhance transparency and accountability in
financial and budget management department-wide. Fiscal integrity is accomplished through assessment of current administrative practices, engagement from
administrative support staff to identify areas for improvement, evaluation of technology to support efficiencies, workshops to develop best practices while
empowering ownership with staff, whereby ensuring accountability through defined processes and transparent reporting. This increment is offset by a reduction in
Foster Care Special Need.
Increase Funding for a Position Transferred from Alaska Psychiatric Institute for the Talent Acquisition Unit
Inc 99.3 99.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 99.3
Increase funding for a Human Resource Technician 2 (062467) that transferred from Alaska Psychiatric Institute for the department's Talent Acquisition team.
To complete the position transfer, funding is reduced in Alaska Psychiatric Institute by the same amount.
Increase Funding for a Position Transferred from Children's Services Management for the Talent Acquisition Unit
Inc 93.1 93.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 17.7
1003 GF/Match 75.4
Increase funding for a position that is transferred from Children's Services Management and reclassed to a Human Resource Consultant 2 (061901) for the
department's Talent Acquisition team.
To complete the position transfer, funding is reduced in Children's Services Management by the same amount.
Increase Funding for Three Positions Transferred from Front Line Social Workers for the Talent Acquisition Unit
Inc 421.6 421.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 135.0
1003 GF/Match 286.6
Increase funding for a Protective Services Specialist 1 (064542), Office Assistant 1 (063861), and Office Assistant 2 (069317) that are transferred from Front Line
Social Workers and reclassed to Human Resource Consultant 1's, range 16 for the department's Talent Acquisition team.
To complete the position transfer, funding is reduced in Front Line Social Workers and also increased by the same amount in Administrative Services.
Totals 9,678.5 4,830.5 19.0 4,506.0 323.0 0.0 0.0 0.0 32 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Administrative Services (3305)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
2000 Travel 13.3 19.0 19.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 13.3 19.0 19.0
2000 In-State Employee Travel In-state employee travel cost. This 13.3 19.0 19.0

includes airfare, surface
transportation, lodging, meals, and
incidentals.

FY2026 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Administrative Services (3305)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 1,048.7 4,443.4 4,506.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 1,048.7 4,443.4 4,506.0
3000 Education Services 1.1 35.0 0.0
3003 Information Technology Software licensing fees, renewal, 550.2 589.8 589.8
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 2.8 78.0 78.0
services.
3006  Delivery Services Freight, courier, and postage costs. 6.7 15.0 15.0
3007  Advertising and Promotions Advertising, printing, and binding 0.3 0.0 0.0
costs.
3008  Utilities 12.9 0.0 0.0
3009  Structure/Infrastructure/Land 69.9 135.0 135.0
3010  Equipment/Machinery 0.0 95.0 95.0
3011  Other Services 0.3 2,398.6 2,496.2
3017 Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 82.2 125.0 125.0
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 155.0 155.0
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 7.3 94.5 85.0
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.0 9.5
Telecommunications
3019 Inter-Agency Storage E&ED - Department-wide 0.7 0.0 0.0
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.3 5.0 5.0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Administrative Services (3305)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 1,048.7 4,443.4 4,506.0
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 17.5 56.0 56.0
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 192.0 0.0 0.0
3024  Inter-Agency Legal Law - Department-wide 1.9 0.0 0.0
3025 Inter-Agency Auditing Admin - Department-wide 0.0 19.0 19.0
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 2.3 10.5 10.5
management.
3027 Inter-Agency Financial Admin - Department-wide 7.0 155.0 155.0
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.4 10.0 10.0
Disabilities Act Compliance compliance.
3037  State Equipment Fleet Trans - Department-wide 25 15.5 15.5
3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 17.4 275.0 275.0
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 3.4 25.0 25.0
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 57.0 115.0 115.0
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 12.6 35.0 35.0
Management/Consulting services.
3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 1.5 1.5

Management/Consulting

services.
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Line Item Detail (1676)
Department of Family and Community Services
Commodities

Component: Administrative Services (3305)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 416.3 323.0 323.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 416.3 323.0 323.0

4000 Business 416.0 323.0 323.0

4002  Household/Institutional 0.1 0.0 0.0

4006  Signs and Markers 0.1 0.0 0.0

4020  Equipment Fuel Fuel for equipment 0.1 0.0 0.0
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Department of Family and Community Services

Component: Administrative Services (3305)

Line Item Detail (1676)

Capital Outlay

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

5000 Capital Outlay 74.2 0.0 0.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

5000 Capital Outlay Detail Totals 74.2 0.0 0.0

5002  Structures and Infrastructure 48.9 0.0 0.0

5004  Equipment 25.3 0.0 0.0
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Component:

Administrative Services (3305)

Revenue Detail (1681)

Department of Family and Community Services

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 1,168.7 2,682.2 2,811.4]
5019 Federal - Miscellaneous Grants 1,168.7 2,682.2 2,811.4
[5007 I/A Rcpts (1007 I/A Rcpts) 898.3 1,665.3 2,596.3|
5301 Inter-Agency Receipts FCS - Administrative Services 0.0 1,665.3 2,596.3
(3305)
5301 Inter-Agency Receipts FCS - Alaska Pioneer Homes 29 0.0 0.0
Management (3324)
5301 Inter-Agency Receipts FCS - Alaska Psychiatric Institute 169.6 0.0 0.0
(3311)
5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 12.3 0.0 0.0
5301 Inter-Agency Receipts FCS - Children's Services 46.1 0.0 0.0
Management (3321)
5301 Inter-Agency Receipts FCS - Commissioner's Office 5.2 0.0 0.0
(3304)
5301 Inter-Agency Receipts FCS - Facilities Management 1.0 0.0 0.0
(3331)
5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility 11.5 0.0 0.0
(3308)
5301 Inter-Agency Receipts FCS - Front Line Social Workers 380.1 0.0 0.0
(3318)
5301 Inter-Agency Receipts FCS - Information Technology 10.2 0.0 0.0
Services (3328)
5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 51.2 0.0 0.0
5301 Inter-Agency Receipts FCS - Kenai Peninsula Youth 7.9 0.0 0.0
Facility (3320)
5301 Inter-Agency Receipts FCS - Mat-Su Youth Facility (3319) 7.4 0.0 0.0
5301 Inter-Agency Receipts FCS - McLaughlin Youth Center 46.2 0.0 0.0
(3307)
5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 142.8 0.0 0.0
5301 Inter-Agency Receipts FCS - Probation Services (3314) 29 0.0 0.0
5301 Inter-Agency Receipts FCS - Public Affairs (3329) 1.0 0.0 0.0
[6003 G/F Match (1003 GF/Match) 0.0 3,756.2 4,068.0|
6103 Match - Miscellaneous 0.0 3,756.2 4,068.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Administrative Services (3305)

Revenue Type (OMB Fund Code) FY2025
Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[6004 Gen Fund (1004 Gen Fund) 0.0 103.5 202.8|
6047 General Fund - Miscellaneous 0.0 103.5 202.8
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Component: Administrative Services (3305)

Inter-Agency Services (1682)
Department of Family and Community Services

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 404.5 1,097.0 1,097.0
With Department of Administration 134.4 750.0 740.5
With Department of Family and 73.0 330.0 330.0
Community Services
With Department of Law 1.9 0.0 9.5
With Department of Education and 0.7 0.0 0.0
Early Development
With Department of Transportation 194.5 15.5 15.5
and Public Facilities
With Department of Labor and 0.0 1.5 1.5
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 82.2 125.0 125.0
Non-Telecommunications non-telecommunications
expenditures
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 155.0 155.0
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 7.3 94.5 85.0
Telecommunications
3018 Inter-Agency Information Technology Law - Department-wide 0.0 0.0 9.5
Telecommunications
3019  Inter-Agency Storage E&ED - Department-wide 0.7 0.0 0.0
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.3 5.0 5.0
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 17.5 56.0 56.0
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 192.0 0.0 0.0
3024  Inter-Agency Legal Law - Department-wide 1.9 0.0 0.0
3025 Inter-Agency Auditing Admin - Department-wide 0.0 19.0 19.0
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Inter-Agency Services (1682)

Department of Family and Community Services

Component: Administrative Services (3305)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 2.3 10.5 10.5
management.

3027 Inter-Agency Financial Admin - Department-wide 7.0 155.0 155.0

3028  Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.4 10.0 10.0
Disabilities Act Compliance compliance.

3037  State Equipment Fleet Trans - Department-wide 25 15.5 15.5

3038 Inter-Agency Admin - Department-wide Inter-agency management/consulting 17.4 275.0 275.0
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 3.4 25.0 25.0
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 57.0 115.0 115.0
Management/Consulting Services (3328) services.

3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 12.6 35.0 35.0
Management/Consulting services.

3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 1.5 1.5

Management/Consulting

services.
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Scenario:
Component:

FY2026 Governor (22363)
Administrative Services (3305)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount

027020 Admn OPS Mgr 2 FT A SS Juneau 205 23K/L 12.0 131,664 5,641 0 80,896 218,201 0

053516 Division Operations FT A SS Anchorage 100 24N/O 12.0 150,830 6,462 0 89,103 246,395 0
Manager

060006 Administrative Assistant 2 FT A GP  Juneau 205 14C 12.0 56,648 0 0 43,327 99,975 45,489

060011 Administrative Officer 1 FT A GP  Juneau 205 17C 12.0 70,122 0 0 49,097 119,219 54,245

060018 Human Resource FT A KK Anchorage 200 19A/B 12.0 77,802 0 0 57,833 135,635 61,714
Consultant 3

060025 Procurement Specialist 2 FT A GP  Juneau 205 16C /D 12.0 66,049 0 0 47,353 113,402 51,598

060098 Accounting Technician 1 FT A GP Juneau 205 12G/J 12.0 57,047 0 0 43,498 100,545 45,748

060117 Budget Analyst 3 FT A GP  Juneau 205 21A/B 12.0 88,579 0 0 57,000 145,579 66,238

060118 Human Resource FT A KK Anchorage 200 22E/F 12.0 108,885 0 0 71,142 180,027 81,912
Consultant 5

060221 Accounting Technician 3 FT A GP  Juneau 205 16C/D 12.0 65,640 0 0 47,178 112,818 51,332

060384 Accountant 4 FT A GP  Juneau 205 20B/C 12.0 83,467 0 0 54,811 138,278 62,917

060621 Admn OPS Mgr 2 FT A SS Anchorage 200 230/P 12.0 145,494 6,234 0 86,818 238,546 0

060645 Accountant 3 FT A GP  Juneau 205 18B/C 12.0 74,845 0 0 51,119 125,964 57,314

060650 Accountant 5 FT A SS Juneau 205 22L 12.0 125,819 5,391 0 78,394 209,604 95,370

060652 Procurement Specialist 3 FT A GP  Juneau 205 18C/D 12.0 76,336 0 0 51,758 128,094 58,283

060653 Procurement Specialist 4 FT A SS Juneau 205 20P/Q 12.0 129,272 5,539 0 79,872 214,683 97,681

061901 Human Resource FT A KK Anchorage 200 18A/B 12.0 73,133 0 0 55,833 128,966 58,680
Consultant 2

062196 Administrative Officer 2 FT A SS Juneau 205 19C/D 12.0 89,831 3,849 0 62,984 156,664 71,282

062245 Admn OPS Mgr 2 FT A SS Juneau 205 23L 12.0 134,846 5,778 0 82,259 222,883 101,412

062467 Human Resource FT A KK Anchorage 200 14B/C 12.0 55,814 0 0 48,417 104,231 47,425
Technician 2

063107 Accountant 3 FT A SS Juneau 205 18J /K 12.0 90,751 3,888 0 63,378 158,017 71,898

063461 Accounting Technician 2 FT A GP  Juneau 205 140 /P 12.0 79,738 0 0 53,214 132,952 60,493

063573 Admn OPS Mgr 2 FT A SS Anchorage 200 23C/D 12.0 109,078 4,674 0 71,225 184,977 0

063861 Human Resource FT A KK Anchorage 200 16B/C 12.0 63,807 0 0 51,840 115,647 52,619
Consultant 1

064007 Grants Administrator 2 FT A GP Juneau 205 17D/ E 12.0 72,931 0 0 50,300 123,231 56,070

064092 Division Operations FT A SS Juneau 205 24B/C 12.0 119,875 5,136 0 75,848 200,859 91,391
Manager

064111 Administrative Assistant 1 FT A GP Juneau 205 12C 12.0 49,667 0 0 40,338 90,005 40,952

064542 Human Resource FT A KK  Anchorage 200 16C 12.0 65,832 0 0 52,707 118,539 53,935
Consultant 1

069317 Human Resource FT A KK Anchorage 200 16C/D 12.0 66,446 0 0 52,970 119,416 54,334
Consultant 1

250049 Human Resource FT A KK Anchorage 200 16C 12.0 65,832 0 0 52,707 118,539 53,935

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2026 Governor (22363)
Component: Administrative Services (3305)

RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
Consultant 1
250134 Human Resource FT A KK Anchorage 200 14A/B 9.0 41,256 0 0 36,054 77,310 35,176
Technician 2
260003 Division Director - Px FT A XE Juneau NO5 27K 12.0 156,897 6,722 0 91,557 255,176 116,105
Total Total Salary Costs: 2,844,233
Positions New Deleted Total COLA: 59,314
Full Time Positions: 32 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 1,930,830
Non Permanent Positions: 0 0 0
Positions in Component: 32 0 0 Total Pre-Vacancy: 4,834,377
Minus Vacancy Adjustment of 0.08%: (3,877)
Total Post-Vacancy: 4,830,500
Total Component Months: 381.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 4,830,500

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 769,520 768,903 15.92%
1003 General Fund Match 1,795,547 1,794,107 37.14%
1007 Interagency Receipts 2,269,309 2,267,489 46.94%
Total PCN Funding: 4,834,377 4,830,500 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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FY2026 Governor
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Component — Facility Rent, Operations, and Maintenance

State of Alaska
FY2026 Governor’s Operating Budget

Department of Family and Community Services
Facility Rent, Operations, and Maintenance
Component Budget Summary

FY2026 Governor Released December 12, 2024
Department of Family and Community Services
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Component — Facility Rent, Operations, and Maintenance

Component: Facility Rent, Operations, and Maintenance

Contribution to Department's Mission

Provide and present operating expenditures for the annual facility operations, annual maintenance and repair, and
periodic renewal and replacement of State-owned public buildings and facilities as required by AS 37.07.020(e).

Major Component Accomplishments in 2024

This is a new component in FY2026.

Key Component Challenges

This is a new component in FY2026.

Significant Changes in Results to be Delivered in FY2026

The purpose of this new component is to track the division's resources necessary to manage the rent, operations, and
maintenance of the facilities it occupies.

Statutory and Regulatory Authority
Alaska Statute 37.07.020(e)

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov

FY2026 Governor Released December 12, 2024
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Component — Facility Rent, Operations, and Maintenance

Facility Rent, Operations, and Maintenance
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026

Plan Governor | Annual Salaries 380,273

Full-time 0 4 | COLA 9,120
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 250,011
Less 0.00% Vacancy Factor (0)

Lump Sum Premium Pay 0

Totals 0 4 | Total Personal Services 639,404

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Building Management Specialist 1 0 1 0 2
Facilities Manager 1 1 0 0 0 1
Facilities Manager 2 1 0 0 0 1
Totals 3 0 1 0 4

FY2026 Governor Released December 12, 2024
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Component Detail All Funds
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477) Non-Formula Component
RDU: Departmental Support Services (715)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 0.0 634.0 639.4 639.4 100.0%
2000 Travel 0.0 0.0 0.0 0.0 11.0 11.0 11.0 100.0%
3000 Services 0.0 0.0 0.0 0.0 2,008.5 2,162.0 2,162.0 100.0%
4000 Commodities 0.0 0.0 0.0 0.0 30.0 30.0 30.0 100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 0.0 0.0 0.0 2,683.5 2,842.4 2,842.4 100.0%

Fund Sources:
1002 Fed Rcpts (Fed) 0.0 0.0 0.0 0.0 211.3 211.3 211.3 100.0%
1003 GF/Match (UGF) 0.0 0.0 0.0 0.0 1,579.7 1,579.7 1,579.7 100.0%
1007 I/A Repts (Other) 0.0 0.0 0.0 0.0 138.7 297.6 297.6 100.0%
1061 CIP Rcpts (Other) 0.0 0.0 0.0 0.0 753.8 753.8 753.8 100.0%
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 1,579.7 1,579.7 1,579.7 100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 0.0 0.0 0.0 0.0 892.5 1,051.4 1,051.4 100.0%
Federal Funds 0.0 0.0 0.0 0.0 211.3 211.3 211.3 100.0%

Positions:

Permanent Full Time 0 0 0 0 4 4 4 100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Subtotal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base kkkkkkkkkkkhkkkkkkkkkkkkkkhkhhhkkkkkkkkkk
Transfer Authority from Coordinated Health and Complex Care to Adhere to Alaska Statute 37.07.020(e)
Trin 52.0 0.0 0.0 52.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts 12.0
1003 GF/Match 40.0
Transfer authority from Coordinated Health and Complex Care to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Transfer Authority from Information Technology to Adhere to Alaska Statute 37.07.020(e)
Trin 200.0 0.0 0.0 200.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts 40.0
1003 GF/Match 160.0
Transfer authority from Information Technology Services to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Transfer Authority from Public Affairs to Adhere to Alaska Statute 37.07.020(e)
Trin 33.0 0.0 0.0 33.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 10.2
1003 GF/Match 22.8
Transfer authority from Public Affairs to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Transfer Authority and Positions from Facilities Management to Adhere to Alaska Statute 37.07. 020(e)
Trin 634.0 634.0 0.0 0.0 0.0 0.0 0.0 0.0 4 0 0
1061 CIP Rcpts 634.0
Transfer authority and the following positions from Facilities Management to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and
Repairs:
Full-time Building Management Specialist (027006), range 19, located in Anchorage
Full-time Facilities Manager 1 (060314), range 20, located in Anchorage
Full-time Building Management Specialist (060505), range 19, located in Anchorage
Full-time Facilities Manager 2 (061653), range 21, located in Anchorage
Transfer Authority from Facilities Management to Adhere to Alaska Statute 37.07.020(e)
Trin 258.5 0.0 11.0 2175 30.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 138.7
1061 CIP Repts 119.8

Transfer authority from Facilities Management to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.

FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Transfer Authority from State Facilities Maintenance and Operations to Adhere to Alaska Statute 37.07.020(e)
Trin 1,330.0 0.0 0.0 1,330.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts 93.1
1003 GF/Match 1,236.9
Transfer authority to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Transfer Authority from Commissioner's Office to Adhere to Alaska Statute 37.07.020(e)
Trin 56.0 0.0 0.0 56.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 20.0
1003 GF/Match 36.0
Transfer authority from the Commissioner's Office to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Transfer Authority from Administrative Services to Adhere to Alaska Statute 37.07.020(e)
Trin 120.0 0.0 0.0 120.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts 36.0
1003 GF/Match 84.0
Transfer authority from Administrative Services to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Subtotal 2,683.5 634.0 11.0 2,008.5 30.0 0.0 0.0 0.0 4 0 0
iieiieleielaioiaiaiiiisiieaiol Changes From FY2026 Governor Adjusted Base To FY2026 Governor *
Increase Interagency Authority to Support Facilities Management Costs
Inc 158.9 54 0.0 153.5 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 158.9
Increase interagency receipt authority to support Facilities Management costs. The department is pursuing several large-scale capital construction projects. To
properly manage these projects, a Facilities Manager 2 position is created through the reclassification of a vacant Administrative Services position. The position
functions as a section chief which is necessary to ensure proper long-range planning and effective project management of all deferred maintenance and capital
projects of the department’s direct-care facilities — Alaska Pioneer Homes, Alaska Psychiatric Institute, and Juvenile Justice facilities.
This increment is offset by a reduction in Foster Care Special Need.
Totals 2,842.4 639.4 11.0 2,162.0 30.0 0.0 0.0 0.0 4 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Facility Rent, Operations, and Maintenance (3477)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
2000 Travel 0.0 0.0 11.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 0.0 0.0 11.0
2000 In-State Employee Travel In-state employee travel cost. This 0.0 0.0 11.0

includes airfare, surface
transportation, lodging, meals, and
incidentals.

FY2026 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Facility Rent, Operations, and Maintenance (3477)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 0.0 0.0 2,162.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 0.0 0.0 2,162.0
3003  Information Technology Software licensing fees, renewal, 0.0 0.0 20.1
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 0.0 0.0 55
services.
3006  Delivery Services Freight, courier, and postage costs. 0.0 0.0 0.5
3010  Equipment/Machinery 0.0 0.0 11.5
3011 Other Services 0.0 0.0 201.0
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 0.0 20.3
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.0 0.0 9.2
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.0 0.0 0.5
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 0.0 0.0 12.5
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 0.0 0.0 1,835.3
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.0 0.0 1.5
management.
3027  Inter-Agency Financial Admin - Department-wide 0.0 0.0 2.0
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 0.0 0.0 1.5
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.0 0.0 3.0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Facility Rent, Operations, and Maintenance (3477)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 0.0 0.0 2,162.0
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 0.0 0.0 35.0
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 0.0 0.0 2.5
Management/Consulting services.
3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.0 0.1

Management/Consulting

services.
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Line Item Detail (1676)
Department of Family and Community Services
Commodities

Component: Facility Rent, Operations, and Maintenance (3477)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 0.0 0.0 30.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 0.0 0.0 30.0

4000 Business 0.0 0.0 30.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor

[5002 Fed Rcpts (1002 Fed Rcpts) 0.0 0.0 211.3|

5002 Federal General Government - 0.0 0.0 211.3
Miscellaneous Grants

[5007 I/A Rcpts (1007 I/A Rcpts) 0.0 0.0 297.6|

5301 Inter-Agency Receipts 0.0 0.0 297.6

[5061 CIP Rcpts (1061 CIP Rcpts) 0.0 0.0 753.8]

5351 Capital Improvement Project 0.0 0.0 753.8

Inter-Agency
[6003 G/F Match (1003 GF/Match) 0.0 0.0 1,579.7 |
6103 Match - Miscellaneous 0.0 0.0 1,579.7
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Inter-Agency Services (1682)

Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 0.0 0.0 1,923.4
With Department of Family and 0.0 0.0 62.3
Community Services
With Department of Administration 0.0 0.0 25.7
With Department of Transportation 0.0 0.0 1,835.3
and Public Facilities
With Department of Labor and 0.0 0.0 0.1
Workforce Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology FCS - Information Technology Inter-agency information technology 0.0 0.0 20.3
Non-Telecommunications Services (3328) non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.0 0.0 9.2
Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Department of Administration for 0.0 0.0 0.5
central mailroom services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 0.0 0.0 12.5
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide 0.0 0.0 1,835.3
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.0 0.0 1.5
management.
3027 Inter-Agency Financial Admin - Department-wide 0.0 0.0 2.0
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 0.0 0.0 1.5
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.0 0.0 3.0
Management/Consulting services.
3038  Inter-Agency FCS - Information Technology Inter-agency management/consulting 0.0 0.0 35.0
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 0.0 0.0 2.5
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3477)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Management/Consulting services.
3038 Inter-Agency Labor - Department-wide Inter-agency management/consulting 0.0 0.0 0.1
Management/Consulting services.
FY2026 Governor Released December 12, 2024
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Scenario:
Component:

FY2026 Governor (22363)
Facility Rent, Operations, and Maintenance (3477)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
027006 Building Management FT A GP  Juneau 205 19B/C 12.0 80,070 0 0 53,357 133,427
Specialist
060314 Facilities Manager 1 FT A SS Anchorage 2000 20N/O  12.0 113,379 4,858 0 73,067 191,304
060505 Building Management FT A GP  Anchorage 200 19G 12.0 87,341 0 0 56,470 143,811
Specialist
061653 Facilities Manager 2 FT A SS  Anchorage 200 21D/E 12.0 99,483 4,262 0 67,117 170,862
Total Total Salary Costs: 380,273
Positions New Deleted Total COLA: 9,120
Full Time Positions: 4 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 250,011
Non Permanent Positions: 0 0 0
Positions in Component: 4 0 0 Total Pre-Vacancy: 639,404
Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 639,404
Total Component Months: 48.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 639,404
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1061 Capital Improvement Project Receipts 639,404 639,404 100.00%
Total PCN Funding: 639,404 639,404 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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