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 Results Delivery Unit — Alaska Vocational Technical Center

Alaska Vocational Technical Center Results Delivery Unit

Contribution to Department's Mission

�(�[�S�D�Q�G���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���$�O�D�V�N�D�Q�V���E�\���S�U�H�S�D�U�L�Q�J���V�W�X�G�H�Q�W�V���Z�L�W�K���F�D�U�H�H�U���D�Q�G���W�H�F�K�Q�L�F�D�O���V�N�L�O�O�V���U�H�T�X�L�U�H�G���I�R�U
�V�X�F�F�H�V�V���L�Q���W�K�H���$�O�D�V�N�D���Z�R�U�N�S�O�D�F�H��

Results
���$�G�G�L�W�L�R�Q�D�O���S�H�U�I�R�U�P�D�Q�F�H���L�Q�I�R�U�P�D�W�L�R�Q���L�V���D�Y�D�L�O�D�E�O�H���R�Q���W�K�H���Z�H�E���D�W���K�W�W�S�V�������R�P�E���D�O�D�V�N�D���J�R�Y���U�H�V�X�O�W�V����

Core Services
�3�U�R�Y�L�G�H���S�R�V�W���V�H�F�R�Q�G�D�U�\���Y�R�F�D�W�L�R�Q�D�O���D�Q�G���W�H�F�K�Q�L�F�D�O���W�U�D�L�Q�L�Q�J���W�R���$�O�D�V�N�D�Q�V���x

Measures by Core Service
���$�G�G�L�W�L�R�Q�D�O���S�H�U�I�R�U�P�D�Q�F�H���L�Q�I�R�U�P�D�W�L�R�Q���L�V���D�Y�D�L�O�D�E�O�H���R�Q���W�K�H���Z�H�E���D�W���K�W�W�S�V�������R�P�E���D�O�D�V�N�D���J�R�Y���U�H�V�X�O�W�V����

1. Provide post-secondary vocational and technical training to Alaskans.

Major RDU Accomplishments in 2024

�(�[�S�D�Q�G�H�G���W�K�H���I�L�U�V�W���H�P�S�O�R�\�H�U���S�D�U�W�Q�H�U�V�K�L�S�����H�V�W�D�E�O�L�V�K�H�G���L�Q���������������W�R���L�Q�F�O�X�G�H���7�U�L�G�H�Q�W���6�H�D�I�R�R�G�V���H�P�S�O�R�\�H�H�V���L�Q���L�W�V�x
�O�R�Q�J���W�H�U�P���&�R�X�Q�F�L�O���R�Q���2�F�F�X�S�D�W�L�R�Q�D�O���(�G�X�F�D�W�L�R�Q�����&�2�(�����W�U�D�L�Q�L�Q�J���S�U�R�J�U�D�P�V�����,�Q�L�W�L�D�O�O�\���I�R�F�X�V�L�Q�J���R�Q���F�X�V�W�R�P�L�]�H�G���V�L�[��
�W�R���������Z�H�H�N���F�R�Q�W�U�D�F�W���W�U�D�L�Q�L�Q�J�����W�K�H���S�D�U�W�Q�H�U�V�K�L�S���Q�R�Z���G�U�D�Z�V���7�U�L�G�H�Q�W���H�P�S�O�R�\�H�H�V���L�Q�W�R���O�R�Q�J�H�U���W�H�U�P���S�U�R�J�U�D�P�V��
�U�H�I�O�H�F�W�L�Q�J���L�Q�F�U�H�D�V�H�G���L�Q�W�H�U�H�V�W���I�U�R�P���W�K�H�V�H���S�D�U�W�L�F�L�S�D�Q�W�V��

�/�D�X�Q�F�K�H�G���D�������W�K���O�R�Q�J���W�H�U�P���W�U�D�L�Q�L�Q�J���S�U�R�J�U�D�P�����W�L�W�O�H�G���,�Q�G�X�V�W�U�L�D�O���0�D�F�K�L�Q�L�Q�J���	���0�D�L�Q�W�H�Q�D�Q�F�H�����$�S�S�U�R�Y�D�O���W�R�x

�)�<�����������*�R�Y�H�U�Q�R�U �5�H�O�H�D�V�H�G���'�H�F�H�P�E�H�U������������������
�'�H�S�D�U�W�P�H�Q�W���R�I���/�D�E�R�U���D�Q�G���:�R�U�N�I�R�U�F�H���'�H�Y�H�O�R�S�P�H�Q�W
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 Results Delivery Unit — Alaska Vocational Technical Center

Key RDU Challenges

Significant Changes in Results to be Delivered in FY2026

Contact Information

Contact:
Phone:
E-mail:
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Alaska Vocational Technical Center
RDU Financial Summary by Component

FY2024 Actuals FY2025 Management Plan FY2026 Governor
UGF+DGF

Funds
Other

Funds
Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

UGF+DGF
Funds

Other
Funds

Federal
Funds

Total
Funds

Formula 
Expenditures 

Non-Formula 
Expenditures 

Totals 10,941.3 4,179.1 249.0 15,369.4 13,245.0 5,230.6 815.3 19,290.9 13,251.8 5,278.9 815.3 19,346.0
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Alaska Vocational Technical Center
Summary of RDU Budget Changes by Component

From FY2025 Management Plan to FY2026 Governor

Unrestricted 
Gen (UGF)

Designated 
Gen (DGF)

Other Funds Federal 
Funds

Total Funds

FY2025 Management Plan 5,492.6 7,752.4 5,230.6 815.3 19,290.9

Adjustments which
continue current level of
service:

Proposed budget
increases:

Proposed budget
decreases:

FY2026 Governor 5,786.6 7,465.2 5,278.9 815.3 19,346.0
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State of Alaska
FY2026 Governor’s Operating Budget

Department of Labor and Workforce Development
Alaska Vocational Technical Center

Component Budget Summary
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 Component — Alaska Vocational Technical Center

Component: Alaska Vocational Technical Center

Contribution to Department's Mission

Core Services

Major Component Accomplishments in 2024

Key Component Challenges
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 Component — Alaska Vocational Technical Center

Significant Changes in Results to be Delivered in FY2026

Expansion of Industrial Electric Program:

Growth of Plumbing and Heating Program:

Increased Utilization of Maritime Training Simulator:

Expansion of Online Program for Young Professionals:

Statutory and Regulatory Authority

Contact Information

Contact:
Phone:
E-mail:
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 Component — Alaska Vocational Technical Center

Alaska Vocational Technical Center
Personal Services Information

Authorized Positions Personal Services Costs
FY2025 

Management 
Plan

FY2026 
Governor

Totals 69 70 Total Personal Services 8,575,900

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

Totals 0 0 0 70 70
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Component Detail All Funds
Department of Labor and Workforce Development

Component:
RDU:

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

Totals 12,712.4 12,267.1 16,367.1 16,367.1 16,539.1 16,397.9 30.8 0.2%
Fund Sources:

Unrestricted General (UGF) 6,125.3 5,475.7 5,492.6 5,492.6 5,604.3 5,786.6 294.0 5.4%
Designated General (DGF) 4,816.0 3,669.3 7,752.4 7,752.4 7,788.7 7,465.2 -287.2 -3.7%

Other Funds 1,522.1 2,306.8 2,306.8 2,306.8 2,330.8 2,330.8 24.0 1.0%
Federal Funds 249.0 815.3 815.3 815.3 815.3 815.3 0.0 0.0%

Positions:
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component:
RDU:

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2025 Enrolled To FY2025 Authorized   *****************************************
FY2025 Enrolled

Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P54 L23 (HB268))

Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P54 L23 (HB268))

Alaska Performance Scholarship; Eligibility Ch4 SLA2024 (HB148) (Sec2 Ch7 SLA2024 P46 L24 (HB268))

Subtotal 16,367.1 8,445.2 58.9 2,578.3 1,007.6 194.0 4,083.1 0.0 53 14 4

*****************************************   Changes From FY2025 Authorized To FY2025 Management Plan   *****************************************
Delete Expired Student Intern

Delete Expired Instructors Aide 2
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component:
RDU:

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Align Authority with FY2025 Travel Plan and Anticipated Grant Expenditures

Subtotal 16,367.1 7,985.3 74.6 2,532.6 1,007.6 100.0 4,667.0 0.0 53 13 3

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
FY2026 Salary, Health Insurance, and Retirement Increases

Align Authority to Address Personal Services Needs

Subtotal 16,539.1 8,412.1 74.6 2,532.6 1,007.6 100.0 4,412.2 0.0 53 13 3

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************
Reverse Alaska Performance Scholarship; Eligibility Ch4 SLA2024 (HB148) (Sec2 Ch7 SLA2024 P46 L24 (HB268))
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component:
RDU:

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Blueprint for Expanding Alaska’s Electrical and Plumbing Workforce

Move Technical and Vocational Education Program Appropriation to Language
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component:
RDU:

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

  Totals 16,397.9 8,575.9 75.1 2,545.6 1,012.6 100.0 4,088.7 0.0 54 13 3
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Line Item Detail (1676)
Department of Labor and Workforce Development

Travel
Component:

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel Detail Totals 58.9 74.6 75.1
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Line Item Detail (1676)
Department of Labor and Workforce Development

Services
Component:

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 3,145.7 2,532.6 2,545.6
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Line Item Detail (1676)
Department of Labor and Workforce Development

Services
Component:

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 3,145.7 2,532.6 2,545.6
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Line Item Detail (1676)
Department of Labor and Workforce Development

Services
Component:

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 3,145.7 2,532.6 2,545.6
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Line Item Detail (1676)
Department of Labor and Workforce Development

Commodities
Component:

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 1,152.9 1,007.6 1,012.6
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Line Item Detail (1676)
Department of Labor and Workforce Development

Capital Outlay
Component:

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay Detail Totals 50.4 100.0 100.0
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Line Item Detail (1676)
Department of Labor and Workforce Development

Grants, Benefits
Component:

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

7000 Grants, Benefits Detail Totals 621.4 4,667.0 4,088.7
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Revenue Detail (1681)
Department of Labor and Workforce Development

Component:

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 249.0 815.3 815.3

5005 GF/Prgm (1005 GF/Prgm) 2,309.9 3,669.3 3,705.6

5007 I/A Rcpts (1007 I/A Rcpts) 1,127.3 1,114.7 1,126.3
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Revenue Detail (1681)
Department of Labor and Workforce Development

Component:

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5108 Stat Desig (1108 Stat Desig) 394.8 1,192.1 1,204.5

6004 Gen Fund (1004 Gen Fund) 6,125.3 5,492.6 5,786.6

6151 VoTech Ed (1151 VoTech Ed) 2,506.1 4,083.1 4,083.1

515



Inter-Agency Services (1682)
Department of Labor and Workforce Development

Component:

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Component Totals 2,798.2 2,111.5 2,124.5

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor
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Inter-Agency Services (1682)
Department of Labor and Workforce Development

Component:

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor
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Personal Services Expenditure Detail
Department of Labor and Workforce Development

Scenario: 
Component: 

RDU: 

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount
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Personal Services Expenditure Detail
Department of Labor and Workforce Development

Scenario: 
Component: 

RDU: 

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount
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Personal Services Expenditure Detail
Department of Labor and Workforce Development

Scenario: 
Component: 

RDU: 

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

Total Total Salary Costs:
Positions New Deleted Total COLA:

Full Time Positions: Total Premium Pay:
Part Time Positions: Total Benefits:

Non Permanent Positions:
Positions in Component: Total Pre-Vacancy:

Minus Vacancy Adjustment of 6.97%:
Total Post-Vacancy:

Total Component Months: Plus Lump Sum Premium Pay:

Personal Services Line 100:

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent

Total PCN Funding: 9,218,310 8,575,900 100.00%
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Applied Technology

Apprenticeships Energy Building 
Technology

Plumbing and HeatingConstructionIndustrial Electricity

Welding Diesel/Heavy Power PlantMachinist
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