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 Component — Victim Services Administration and Support

Component: Victim Services Administration and Support

Contribution to Department's Mission

To ensure alignment of victim/survivor and community centered services providing comprehensive, streamlined victim
support and case management with support to victims and their families.

Major Component Accomplishments in 2024

This is a new component established in FY2025.

The navigator program launched Victim Services Tracker software to capture data for discrete services provided by
navigators (paralegals) to victims of crime. Navigators provided 462 contacts from software launch date of March 1,
2024 to June 30, 2024, for ninety-five victims of crime.

Navigators continue to assist with jail call reviews, facilitation in transportation of victims for forensic exams or follow
up interviews, preparing victims for hearings, coordinating victim interviews, and participating in monthly case
meetings.

The Domestic Violence and Sexual Assault (DVSA) training unit conducted or supported 57 training sessions or
meetings, totaling 564.5 hours of training.

Key Component Challenges

Full integration of victim services and support will require significant outreach and detailed communication planning
within the department, across the units, with associated boards and councils, and with sub-grantees and other
stakeholders to ensure effective engagement and to keep all parties well informed.

Allocation of resources will need to be completed to determine balanced duties while ensuring each unit remains
adequately staffed and supported.

Assurance of data privacy and security needs of each unit will need to remain unique while still allowing for data
sharing for effective case management and administrative and financial support.

Establishment of performance metrics and development of clear, comprehensive metrics in consultation with boards,
councils, and stakeholders will ensure ongoing performance assessment and improvement.

Legal and regulatory requirements and compliance will need to be continuously evaluated and adhered to.

Significant Changes in Results to be Delivered in FY2026

The Victim Services Administration and Support component within the Victim Services Division will offer
cost-effective training for the domestic violence and sexual assault training unit where training resources
and programs will be better aligned and optimized.

The Victim Services Administration and Support component within the Victim Services Division will provide
increased communication with the public including victims/survivors and family members regarding services and
resources available within Alaska.

Data Management efficiency will be prioritized for informed decision making and optimization of resource allocation.

The Victim Services Administration and Support component within the Victim Services Division will offer enhanced
operational efficiency and budgetary savings, maximizing financial and human capacity to provide enhanced
services to victims, ensuring financial sustainability and increased capacity to meet the needs of those affected by
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crime.

There will be a continued focus of resources on training for law enforcement specific to recognition and
identification of crimes, victim interviewing, conducting lethality assessments, adherence to victims’ rights and
referral to appropriate statewide and local resources.

The DVSA training unit will continue to provide in-person instruction at the DPS Academy in Sitka and VPO
academy in Bethel. Furthermore, the DVSA program will continue to analyze and review department policies,
procedures, and practices to ensure that every effort is made to conform to state laws and national best practices.

The department will work in partnership with subject matter experts to translate the DVSA victims’ rights booklet
into the most common languages spoken in Alaska.

Statutory and Regulatory Authority

Missing Persons Information Clearinghouse (AS 18.65.600 – 660)
Fiscal Procedures Act (AS 37.05)
Council on Domestic Violence & Sexual Assault (AS 18.66)
Council on Domestic Violence & Sexual Assault (13 AAC 90.010-190)
Violent Crimes Compensation Board (AS 18.67)
Violent Crimes Compensation Board (2 AAC 80.10-110)

Contact Information

Contact: Dianna Thornton, Administrative Services Director
Phone: (907) 465-5501
E-mail: dianna.thornton@alaska.gov
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Victim Services Administration and Support
Personal Services Information

Authorized Positions Personal Services Costs
FY2025 

Management 
Plan

FY2026 
Governor Annual Salaries 1,187,592

Full-time 13 15 COLA 9,756
Part-time 0 0 Premium Pay 14,968
Nonpermanent 0 0 Annual Benefits 825,335

 Less 4.20% Vacancy Factor  (85,651)
Lump Sum Premium Pay 0

Totals 13 15 Total Personal Services 1,952,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 3 1 0 0 0 1
Criminal Justice Technician 1 1 0 0 0 1
Division Director - Px 0 0 1 0 1
Paralegal 2 1 1 0 5 7
Program Coordinator 1 2 0 0 0 2
Program Coordinator 2 2 0 0 0 2
Training Specialist 1 1 0 0 0 1

Totals 8 1 1 5 15
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Component Detail All Funds
Department of Public Safety

Component: Victim Services Administration and Support (3429) Non-Formula Component
RDU: Integrated Victim Assistance (738)

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

1000 Personal Services 0.0 1,667.7 1,667.7 1,697.5 1,952.0 1,952.0 254.5 15.0%
2000 Travel 0.0 74.0 74.0 133.3 139.3 139.3 6.0 4.5%
3000 Services 0.0 334.0 334.0 264.9 696.9 696.9 432.0 163.1%
4000 Commodities 0.0 78.1 78.1 58.1 40.7 40.7 -17.4 -29.9%
5000 Capital Outlay 0.0 30.7 30.7 30.7 30.7 30.7 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 0.0 2,184.5 2,184.5 2,184.5 2,859.6 2,859.6 675.1 30.9%
Fund Sources:
1004 Gen Fund (UGF) 0.0 1,868.2 1,868.2 1,868.2 2,542.2 2,542.2 674.0 36.1%
1007 I/A Rcpts (Other) 0.0 316.3 316.3 316.3 317.4 317.4 1.1 0.3%

Unrestricted General (UGF) 0.0 1,868.2 1,868.2 1,868.2 2,542.2 2,542.2 674.0 36.1%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 0.0 316.3 316.3 316.3 317.4 317.4 1.1 0.3%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 13 13 13 15 15 2 15.4%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Public Safety

Component: Victim Services Administration and Support (3429)
RDU: Integrated Victim Assistance (738)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2025 Enrolled To FY2025 Authorized   *****************************************
FY2025 Enrolled

Enrolled 2,184.5 1,667.7 74.0 334.0 78.1 30.7 0.0 0.0 13 0 0
1004 Gen Fund 1,868.2
1007 I/A Rcpts 316.3

Subtotal 2,184.5 1,667.7 74.0 334.0 78.1 30.7 0.0 0.0 13 0 0

*****************************************   Changes From FY2025 Authorized To FY2025 Management Plan   *****************************************
Align Authority with Anticipated Expenditures

LIT 0.0 29.8 59.3 -69.1 -20.0 0.0 0.0 0.0 0 0 0

Transfer authority from services and commodities for anticipated personal services and travel costs. The remaining services and commodities authority is
sufficient to cover anticipated expenditures.

Subtotal 2,184.5 1,697.5 133.3 264.9 58.1 30.7 0.0 0.0 13 0 0

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
Reverse Startup Costs for New Positions

OTI -36.8 0.0 0.0 0.0 -36.8 0.0 0.0 0.0 0 0 0
1004 Gen Fund -36.8

Startup costs for three new civilian positions ($18.4/ea) include commodities to set up a workstation ($6.0), and workstation build or reconfiguration of existing
space ($12.4) including office chair, desk, and cubicle.

FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 28.4 28.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 27.3
1007 I/A Rcpts 1.1

Salary, health and retirement increases:  $28.4

AlaskaCare increase from $1908 to $2030.11 per member per month:  $2.8

FY2026 APEA (non-law enforcement) 3% cost of living adjustment:  $3.6

FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement:  $5.6

FY2026 PERS rate adjustment from 26.76% to 28.33%:  $16.4

Transfer Program Coordinator 1 from AST Detachments for Program Alignment
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Public Safety

Component: Victim Services Administration and Support (3429)
RDU: Integrated Victim Assistance (738)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Trin 563.1 122.7 6.0 416.0 18.4 0.0 0.0 0.0 1 0 0
1004 Gen Fund 563.1

Transfer full-time Program Coordinator 1 (12008), range 18, located in Anchorage, from Alaska State Trooper Detachment to administer the new Missing and
Murdered Indigenous Persons Review Commission approved in Senate Bill 151.

The transfer of authority includes position costs ($163.1) for personal services, travel, services, and commodities and additional services authority ($400.0) for the
assessment, travel for the contractor and stakeholders, and preparation of a report to the legislature

Transfer Administrative Assistant 3 from Fire and Life Safety for Program Alignment
Trin 120.4 103.4 0.0 16.0 1.0 0.0 0.0 0.0 1 0 0

1004 Gen Fund 120.4

Transfer full-time Administrative Assistant 3 (122121), range 15, located in Anchorage, from Fire and Life Safety for administrative support to ensure that staff
dedicated to domestic violence and sexual assault training and victim support can perform their primary programmatic duties.

Rename RDU to Integrated Victim Assistance
Misadj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Rename Victim Services RDU to Integrated Victim Assistance.

Subtotal 2,859.6 1,952.0 139.3 696.9 40.7 30.7 0.0 0.0 15 0 0

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************

  Totals 2,859.6 1,952.0 139.3 696.9 40.7 30.7 0.0 0.0 15 0 0
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Line Item Detail (1676)
Department of Public Safety

Travel
Component: Victim Services Administration and Support (3429)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel 0.0 133.3 139.3

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel Detail Totals 0.0 133.3 139.3

2000 In-State Employee Travel Travel between headquarters in
Anchorage and Juneau for
management purposes, travel for
in-state training relating to the VAWA
program.

0.0 94.9 94.9

2002 Out of State Employee Travel Travel for various council and board
meetings, conferences, training, etc.
Includes travel for the VAWA
program.

0.0 38.4 38.4

2006 Other Travel Costs Anticipated travel costs added for
new positions developed.

0.0 0.0 6.0
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Line Item Detail (1676)
Department of Public Safety

Services
Component: Victim Services Administration and Support (3429)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services 0.0 264.9 696.9

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 0.0 264.9 696.9

3000 Education Services Training conference fees and tuition.
Includes training for law enforcement
officers throughout Alaska funded by
VAWA.

0.0 129.7 124.9

3011 Other Services Anticipated costs for various services
due to the development of this new
component and new positions added
for support.

0.0 0.0 403.6

3017 Inter-Agency Information Technology
Non-Telecommunications

Admin - Department-wide Non-telecommunications (LAN/WAN
& ASPIN).

0.0 81.3 114.5

3018 Inter-Agency Information Technology
Telecommunications

Admin - Department-wide (Dept)  Telecommunications
enterprise productivity rate.

0.0 2.2 2.2

3022 Inter-Agency Human Resources Admin - Department-wide (Dept) Department of Administration
(DOA), Human Resource
Chargeback

0.0 8.3 8.3

3024 Inter-Agency Legal Admin - Department-wide (Dept) Department of Law legal
services (I/A transfer to DOL)

0.0 6.3 6.3

3026 Inter-Agency Insurance Admin - Department-wide (Dept) Risk Management for
property and overhead insurance.

0.0 1.2 1.2

3027 Inter-Agency Financial Admin - Department-wide (Dept) State accounting and payroll
system costs (I/A transfer to DOA,
Finance), IRIS/HRM/ALDER
financial support

0.0 9.0 9.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide (Dept) Interdepartmental service
contracts.

0.0 0.1 0.1

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Chargeback and allocation costs. 0.0 26.8 26.8
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Line Item Detail (1676)
Department of Public Safety

Commodities
Component: Victim Services Administration and Support (3429)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities 0.0 58.1 40.7

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 0.0 58.1 40.7

4000 Business Ongoing commodities for positions
including toner, paper, pens, cyclical
replacement of computers, etc. Also
includes supplies needed for
conducting trainings.

0.0 58.1 40.7
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Line Item Detail (1676)
Department of Public Safety

Capital Outlay
Component: Victim Services Administration and Support (3429)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay 0.0 30.7 30.7

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay Detail Totals 0.0 30.7 30.7

5004 Equipment Equipment, electronics, etc. with a
useful life of greater than one year
and individual cost of $5,000 per
item or more.

0.0 30.7 30.7
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Revenue Detail (1681)
Department of Public Safety

Component: Victim Services Administration and Support (3429)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5007 I/A Rcpts (1007 I/A Rcpts) 0.0 316.3 317.4
5301 Inter-Agency Receipts Inter-agency receipt authority for

service agreements with other State
of Alaska agencies.

0.0 316.3 317.4
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Inter-Agency Services (1682)
Department of Public Safety

Component: Victim Services Administration and Support (3429)

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Component Totals 0.0 135.2 168.4
With Department of Administration 0.0 135.2 168.4

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3017 Inter-Agency Information Technology
Non-Telecommunications

Admin - Department-wide Non-telecommunications (LAN/WAN
& ASPIN).

0.0 81.3 114.5

3018 Inter-Agency Information Technology
Telecommunications

Admin - Department-wide (Dept)  Telecommunications
enterprise productivity rate.

0.0 2.2 2.2

3022 Inter-Agency Human Resources Admin - Department-wide (Dept) Department of Administration
(DOA), Human Resource
Chargeback

0.0 8.3 8.3

3024 Inter-Agency Legal Admin - Department-wide (Dept) Department of Law legal
services (I/A transfer to DOL)

0.0 6.3 6.3

3026 Inter-Agency Insurance Admin - Department-wide (Dept) Risk Management for
property and overhead insurance.

0.0 1.2 1.2

3027 Inter-Agency Financial Admin - Department-wide (Dept) State accounting and payroll
system costs (I/A transfer to DOA,
Finance), IRIS/HRM/ALDER
financial support

0.0 9.0 9.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide (Dept) Interdepartmental service
contracts.

0.0 0.1 0.1

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Chargeback and allocation costs. 0.0 26.8 26.8

FY2026 Governor Released December 12, 2024
Department of Public Safety Page 13



Personal Services Expenditure Detail
Department of Public Safety

Scenario: FY2026 Governor (22363)
Component: Victim Services Administration and Support (3429)

RDU: Integrated Victim Assistance (738)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

12?001 Division Director - Px FT A EE Juneau N05 27D 12.0 136,929 5,913 0 84,554 227,396 227,396
12?008 Program Coordinator 1 FT A GP Anchorage 100 18C 12.0 72,189 0 0 50,798 122,987 122,987
121887 Program Coordinator 2 FT A GP Anchorage 99 20J / K 12.0 100,162 0 0 63,092 163,254 40,850
121972 Program Coordinator 2 FT A GP Anchorage 100 20K / L 12.0 103,048 0 0 64,360 167,408 167,408
122120 Paralegal 2 FT A GP Bethel 150 16C / D 12.0 94,292 0 0 60,512 154,804 154,804
122121 Administrative Assistant 3 FT A GP Anchorage 100 15C 12.0 58,481 0 0 44,773 103,254 103,254
122126 Paralegal 2 FT A GP Soldotna 100 16B / C 12.0 62,654 0 4,819 48,725 116,198 116,198
122127 Paralegal 2 FT A GP Wasilla 100 16J 12.0 75,173 0 5,782 54,650 135,605 135,605
122128 Paralegal 2 FT A GP Fairbanks 103 16B / C 12.0 64,526 0 4,367 49,349 118,242 118,242
122134 Program Coordinator 1 FT A SS Anchorage 100 18K 12.0 88,982 3,843 0 63,626 156,451 156,451
122143 Criminal Justice Technician

1
FT A GP Anchorage 100 12C / D 12.0 48,487 0 0 40,381 88,868 88,868

122146 Training Specialist 1 FT A GP Anchorage 100 16C / D 12.0 63,842 0 0 47,129 110,971 110,971
122147 Paralegal 2 FT A GP Kotzebue 160 16B / C 12.0 97,459 0 0 61,904 159,363 159,363
122165 Paralegal 2 FT A GP Ketchikan 100 16B 12.0 60,684 0 0 45,741 106,425 106,425
122166 Paralegal 2 FT A GP Anchorage 100 16B 12.0 60,684 0 0 45,741 106,425 106,425

Total Total Salary Costs: 1,187,592
Positions New Deleted Total COLA: 9,756

Full Time Positions: 15 0 0 Total Premium Pay: 14,968
Part Time Positions: 0 0 0 Total Benefits: 825,335

Non Permanent Positions: 0 0 0
Positions in Component: 15 0 0 Total Pre-Vacancy: 2,037,651

Minus Vacancy Adjustment of 4.20%: (85,651)
Total Post-Vacancy: 1,952,000

Total Component Months: 180.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 1,952,000

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 1,915,247 1,834,741 93.99%
1007 Interagency Receipts 122,404 117,259 6.01%
Total PCN Funding: 2,037,651 1,952,000 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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12?001
Division Director

R27 EX PFT
Juneau

122147
Paralegal 2
R16 CL PFT

Kotzebue

121887
Program Coordinator 2

R20 CL PFT
Anchorage

122134
Program Coordinator 1

R18 CL PFT
Anchorage

Department of Public Safety
RDU: Integrated Victim Assistance (738)
Component: Victim Services Administration and Support (3429)
FY2026 Governor’s Budget
Position Totals: 15 PFT

122127
Paralegal 2
R16 CL PFT

Wasilla

121972
Program Coordinator 2

R20 CL PFT
Anchorage

122146
Training Specialist 1

R16 CL PFT
Anchorage

122166 
Paralegal 2
R16 CL PFT
Anchorage

122165
Paralegal 2
R16 CL PFT

Ketchikan

122126
Paralegal 2
R16 CL PFT

Soldotna

122128
Paralegal 2
R16 CL PFT

Fairbanks

122120
Paralegal 2
R16 CL PFT

Bethel

122143 
Crim Just Tech 1

R12 CL PFT
Anchorage

120088
Executive Director

CDVSA
R24 EX PFT
Anchorage

120024
Executive Director

VCCB
R21 EX PFT
Anchorage

 PCN 120024 budgeted in Violent Crimes  
Compensation Board (520) 
 PCN 120088 budgeted in Council on Domestic 
Violence and Sexual Assault (738) 

122121
Admin Assistant 3

R15 CL PFT
Anchorage

12?008
Program Coordinator 1

R18 CL PFT
Anchorage

Missing Persons Clearinghouse

Victim Navigator ProgramDV/SA Training Unit



Department of Public Safety
RDU: Integrated Victim Assistance (738)
Component: Council on Domestic Violence and Sexual Assault (521) 
FY2026 Governor’s Budget
Position Totals: 11 PFT

120088
Executive Director CDVSA

R24 XE PFT
Juneau

124502
Administrative Operations Manager 1

R22 CL PFT
Juneau

120073
Grant Administrator 1/2 

R14/17 CL PFT
Juneau

120089
Administrative Assistant 2

R14 CL PFT
Juneau

126000
Program Coordinator 2

R20 CL PFT
Juneau

120090
Research Analyst 3

R18 CL PFT
Juneau

120074
Program Coordinator 2

R20 CL PFT
Juneau

120071
Program Coordinator 1/2

R18/20 CL PFT
Juneau

122068
Criminal Justice Planner

R21 CL PFT
Juneau

120087
Program Coordinator 2

R20 CL PFT
Juneau

120072
Grant Administrator 3

R19 CL PFT
Juneau
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