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Component — Special Projects

Component: Special Projects

Contribution to Department's Mission

Preserve public peace, protect life, property, and resources.

Core Services

e Provide law enforcement within the Chugach and Tongass National Forests through U.S. Forest Service
contracts.

o Participate in a taskforce environment to investigate smuggling and distribution of controlled substances with
Drug Enforcement Administration (DEA) support.

o Deter crime by depriving criminals of the profits and proceeds of their illegal activities through narcotics
suppression federal forfeitures.

o Support law enforcement officer overtime with DEA and Organized Crime Drug Enforcement Task Force
(OCDETF) funding.

Major Component Accomplishments in 2024

Working with the U.S. Forest Service, the department provided cooperative effort between the enforcement
agencies to enhance state and local law enforcement activities on federal lands in the Chugach and Tongass
National Forests.

The state’s asset seizures from criminal drug investigations go directly into the state’s General Fund. The Federal
Narcotics Suppression (forfeitures) Program provides the department and other law enforcement agencies with
limited funding for equipment for transportation, officer protection, training, communications, and surveillance
equipment.

The Drug Enforcement Administration (DEA), Federal Bureau of Investigation (FBI), Homeland Security Investigations
(HSI) and Organized Crime Drug Enforcement Task Force (OCDETF) overtime funds allow investigators assigned to
specialized task force positions to focus on the pursuit of violent drug offenders and individuals involved in organized
crime.

The Alaska High Intensity Drug Trafficking Areas (HIDTA) program provides funding for trooper overtime and allows
the acquisition of equipment, training, and the ability to travel in and out of state to conduct high level drug trafficking
and distribution cases. In FY2024, Alaska HIDTA initiatives seized over $1.2 million dollars in cash and other assets
from drug proceeds. Alaska HIDTA initiatives conducted investigations into seventeen separate Drug Trafficking
Organizations (DTO) and dismantled seven of those DTOs during FY24. Alaska HIDTA seized approximately 81kg
of Fentanyl, 7kg of Heroin, 39kg of Cocaine and 104kg of Methamphetamine which removed these harmful drugs
from Alaskan communities across the state. In addition, the Alaska HIDTA provided over 7,000 hours of training to
various Alaska HIDTA participating agencies, and to other Alaska law enforcement officers and agencies who have
supported the program’s initiatives.

In FY2025, the department established a new division to house victim services resources that is comprised of
various stand-alone victim services, compensation, and training entities within the department. This includes the
victim navigator (paralegal) program and Domestic Violence and Sexual Assault training curriculum development and
delivery for law enforcement and first responders that previously resided budgetarily in Special Projects. The training
continues to increase understanding and recognition of these crimes to improve access services to victims in Alaska
and to promote the reporting of these crimes.

Key Component Challenges

The importation of controlled substances to meet high demand remains a major societal issue. The presence of
fentanyl has increased the lethality of controlled substances, posing risks not only to users but also for those who may
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Component — Special Projects

inadvertently come in contact with it. Alaska’s limited resources to provide effective treatment for offenders to
contribute to recidivism, adding to the challenges faced by law enforcement agencies. The illegal importation of alcohol
and drugs into rural Alaskan communities by organizations attracted by the high-profit margins continues to present a
significant challenge.

Although several federal agencies offer task force programs to enhance collaborative law enforcement efforts, many
smaller communities lack the personnel or resources to participate effectively. This limits the Alaska State Troopers’
(AST) ability to find local law enforcement partners to conduct comprehensive drug and alcohol investigations in these
areas.

Significant Changes in Results to be Delivered in FY2026

The department will work directly with tribal courts regarding the necessary “information exchange agreement” and
develop business practices to facilitate the entry of tribal court data in APSIN. The department will seek additional
opportunities to collaborate on training with tribal partners and other entities.

AST will continue to foster strong collaborative relationships with all federal, state, and local law enforcement
agencies involved in the narcotics trafficking and distribution investigations statewide. Additionally, AST will explore
partnerships with non-law enforcement and non-governmental organizations to mitigate the impact of drugs and
alcohol on Alaskan communities.

In partnership with Alaska HIDTA program participants, AST remains committed to the investigating and interdicting
illegal drugs within Alaska as well as tracing illicit shipments back to their source locations. AST will actively pursue
additional partnerships with municipal law enforcement agencies to enhance narcotics trafficking interdiction efforts
through Alaska HIDTA.

Statutory and Regulatory Authority

DPS-Powers and duties of department (AS 44.41.020)

State Troopers (AS 18.65.010 - AS 18.65.110)

Police Protection (AS 18.65.010 - AS 18.65.790)

Law enforcement duties (AS 18.65.010 - AS 18.65.086)

Controlled Substances (AS 11.71.010 - AS 11.71.900)

Village Public Safety Officer Definition (AS 01.10.060(c)(7)(C))

VPSO Program (AS 18.65.670)

Department to assist other agencies (AS 18.65.090)

Document and disseminate information regarding homicides (AS 44.41.040)
Document and investigate missing persons (AS 18.65.610)

DUI Forfeiture Requirements (AS 28.35.036-.037)

DPS DNA collection and registration requirements (AS 44.41.035)
Duty of Law Enforcement to Provide VCCB information (AS 18.67.175)

Contact Information

Contact: Dianna Thornton, Administrative Services Director
Phone: (907) 465-5501
E-mail: dianna.thornton@alaska.gov
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Component — Special Projects

Special Projects
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026
Plan Governor | Annual Salaries 754,301
Full-time 5 5| COLA 16,031
Part-time 0 0 | Premium Pay 6,951
Nonpermanent 3 3 | Annual Benefits 356,406
Less 1.15% Vacancy Factor (12,989)
Lump Sum Premium Pay 350,000
Totals 8 8 | Total Personal Services 1,470,700
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 3 1 0 0 0 1
Administrative Officer 2 1 0 0 0 1
AK Hidta Director 1 0 0 0 1
AK Hidta Pg/OPS 1 0 0 0 1
Crim Int Any 2 1 0 0 0 1
Crim Int Any 3 1 0 0 0 1
Drug Intelligence Officer 1 0 0 0 1
Program Coordinator 2 1 0 0 0 1
Totals 8 0 0 0 8
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Component: Special Projects (1001)
RDU: Alaska State Troopers (160)

Component Detail All Funds

Department of Public Safety

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 1,267.8 1,310.9 1,340.9 1,445.2 1,470.7 1,470.7 255 1.8%
2000 Travel 424.8 355.0 355.0 306.9 306.9 306.9 0.0 0.0%
3000 Services 888.8 3,018.4 3,018.4 3,100.9 3,100.9 3,100.9 0.0 0.0%
4000 Commodities 335.1 716.8 716.8 716.8 716.8 716.8 0.0 0.0%
5000 Capital Outlay 10.0 797.8 797.8 797.8 797.8 797.8 0.0 0.0%
7000 Grants, Benefits 2,211.7 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 5,138.2 7,198.9 7,228.9 7,367.6 7,393.1 7,393.1 25.5 0.3%

Fund Sources:
1002 Fed Rcpts (Fed) 4,753.6 7,169.5 7,199.5 7,199.5 7,223.7 7,223.7 24.2 0.3%
1004 Gen Fund (UGF) 166.7 19.7 19.7 158.4 159.7 159.7 1.3 0.8%
1007 I/A Repts (Other) 217.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
1061 CIP Rcpts (Other) 0.0 9.7 9.7 9.7 9.7 9.7 0.0 0.0%
Unrestricted General (UGF) 166.7 19.7 19.7 158.4 159.7 159.7 1.3 0.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 2179 9.7 9.7 9.7 9.7 9.7 0.0 0.0%
Federal Funds 4,753.6 7,169.5 7,199.5 7,199.5 7,223.7 7,223.7 24.2 0.3%

Positions:

Permanent Full Time 6 4 4 5 5 5 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 3 3 3 3 3 3 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Public Safety

Component: Special Projects (1001)
RDU: Alaska State Troopers (160)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2025 Enrolled
Enrolled 7,198.9 1,310.9 355.0 3,018.4 716.8 797.8 1,000.0 0.0 4 0 3
1002 Fed Rcpts 7,169.5
1004 Gen Fund 19.7
1061 CIP Rcpts 9.7
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P56 L06 (HB268))
FisNot 12.5 12.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Repts 12.5
One salary step adjustment for employees not covered by a collective bargaining agreement.: $12.5
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P56 L06 (HB268))
FisNot 17.5 17.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 17.5
Five percent cost of living adjustment for employees not covered by a collective bargaining unit.: $17.5
Subtotal 7,228.9 1,340.9 355.0 3,018.4 716.8 797.8 1,000.0 0.0 4 0 3
ik Changes From FY2025 Authorized To FY2025 Management Plan **** i i
Align Authority with Anticipated Expenditures
LIT 0.0 -34.4 -48.1 82.5 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from personal services and travel for anticipated services costs. The remaining personal services and travel authority is sufficient to cover
anticipated expenditures.
Transfer Program Coordinator 2 from Dispatch Services for Program Alignment
Trin 138.7 138.7 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
1004 Gen Fund 138.7
Transfer full-time Program Coordinator 2 (105047), range 20, located in Anchorage, from Dispatch Services. This position will oversee the activities related to
federal grant administration and programmatic planning for new grant opportunities. Without this position adjustment there will not be sufficient capacity to obtain
and maximize federal grant funding.
Subtotal 7,367.6 1,445.2 306.9 3,100.9 716.8 797.8 1,000.0 0.0 5 0 3
FRIRIRRR R RRAAasesaaaas Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base ******** xiiisanauiiiiioiaaiai
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 255 255 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Public Safety

Component: Special Projects (1001)
RDU: Alaska State Troopers (160)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFTPQSItll=’ti’='rrl's NP
Record Title Type Services
1002 Fed Rcpts 24.2
1004 Gen Fund 1.3
Salary, health and retirement increases: $25.5
AlaskaCare increase from $1908 to $2030.11 per member per month: $2.9
FY2026 APEA (non-law enforcement) 3% cost of living adjustment: $4.3
FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement: $11.7
FY2026 PERS rate adjustment from 26.76% to 28.33%: $6.6
Subtotal 7,393.1 1,470.7 306.9 3,100.9 716.8 797.8 1,000.0 0.0 5 0 3
TR Raaaasaiaaaiaiiisesaaes Changes From FY2026 Governor Adjusted Base To FY2026 Governor **xxssaaaasaiaanaiiiiaa
Totals 7,393.1 1,470.7 306.9 3,100.9 716.8 797.8 1,000.0 0.0 5 0 3
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Component:

Line

Number

Line Name

Special Projects (1001)

Line Item Detail (1676)

Department of Public Safety

Travel

FY2024 Actuals

FY2025
Management Plan

FY2026 Governor

2000

Travel

Object Class

Servicing Agency

Explanation

424.8

FY2024 Actuals

306.9

FY2025
Management Plan

306.9

FY2026 Governor

2000 Travel Detail Totals

424.8

306.9

306.9

2000

2001

2002

2003

2006

In-State Employee Travel

In-State Non-Employee Travel

Out of State Employee Travel

Out of State Non-Employee Travel

Other Travel Costs

In-state travel costs for state
troopers to enforce activities funded
by federal grants and travel for the
training funded by the Violence
Against Women Act (VAWA) (VAWA
Coordinator and state troopers).

In-state travel costs for
non-employee law enforcement
individuals related to enforce
activities funded by federal grants
and travel for the training funded by
the Violence Against Women Act
(VAWA).

Out-of-state travel for staff to attend
meetings and conferences related to
federal grant management and the
VAWA program. Includes travel
costs for other police officers
attending training provided by DPS
through federal programs.

Out-of-state travel for non-employee
staff to attend meetings and
conferences related to federal grant
management and the VAWA
program. Includes travel costs for
other police officers attending
training provided by DPS through
federal programs.

Multiple adjusting journal entries

168.6

59.6

125.0

78.0

151.0

14.7

96.7

44.5

0.0

151.0

14.7

96.7

44.5

0.0
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Line Item Detail (1676)
Department of Public Safety

Travel
Component: Special Projects (1001)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
2000 Travel Detail Totals 424.8 306.9 306.9
transferring expenditures that were
charged to this component in error.
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Component: Special Projects (1001)

Line
Number Line Name

Line Item Detail (1676)

Department of Public Safety

Services

FY2024 Actuals

FY2025
Management Plan

FY2026 Governor

3000 Services

Object Class

Servicing Agency

Explanation

888.8

FY2024 Actuals

3,100.9

FY2025
Management Plan

3,100.9

FY2026 Governor

3000 Services Detail Totals

888.8

3,100.9

3,100.9

3000 Education Services

3002 Legal and Judicial Services
3003 Information Technology

3004  Telecommunications

3006  Delivery Services

3007  Advertising and Promotions

3008  Utilities

Training for law enforcement officers
throughout Alaska funded by
Violence Against Women Act
(VAWA) funds. Topics include
Sexual Assault Response Team
(SART) training, domestic violence,
law enforcement officers as expert
witnesses, dispatcher training,
advanced forensic investigator, and
multidisciplinary conference. Also,
includes conference registration and
training for law enforcement officers
funded from federal funds.

Legal services.

Consulting services and software
licenses for technology projects.
Microsoft Exchange & ARMS
Maintenance Agreement.

Long distance, local, cellular, and
basic telephone equipment
purchases.

Miscellaneous freight and delivery of
goods.

Advertising expenses for various
publicity campaigns for drug
awareness & safety, promoting
Alaska State Troopers, efc...

Utilities expenditures

123.4

0.0
157.7

22.7

0.0

26.7

0.0

650.0

291
200.0

120.0

1.0

133.3

20.0

700.0

80.0
300.0

200.0

5.0

250.0

0.0
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Component:

Special Projects (1001)

Object Class

Line Item Detail (1676)

Department of Public Safety

Servicing Agency

Services

Explanation

FY2024 Actuals

FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals

888.8

3,100.9

3,100.9

3009

3010

3011

3017

3017

3017

3018

3020

3021

Structure/Infrastructure/Land

Equipment/Machinery

Other Services

Inter-Agency Information Technology
Non-Telecommunications

Inter-Agency Information Technology
Non-Telecommunications

Inter-Agency Information Technology
Non-Telecommunications

Inter-Agency Information Technology

Telecommunications
Inter-Agency Building Maintenance

Inter-Agency Mail

Admin - Department-wide

PubSaf - Information Systems (3199)

Admin - Department-wide

Admin - Department-wide

Trans - Department-wide

Admin - Department-wide

Space expenses for evidence
storage and room rentals (training).

Repair and maintenance of
communication equipment,
electronics, and law enforcement
equipment funded from federal
receipts.

Printing, copier services,
honorariums for presenters/trainers.
Law enforcement services.
Commissioned sales for the State
Travel Office.

Non-telecommunication (mainframe,
computer support, sponsored
agencies, and VPN).
Non-telecommunication (mainframe,
computer support, sponsored
agencies, and VPN).
Non-telecommunication (mainframe,
computer support, sponsored
agencies, and VPN).

Non-telecommunications (LAN/WAN
& APSIN).

(Dept) OIT Core Services, Microsoft
Software Licensing, MICS, SQL,
Adobe.

Telecommunications enterprise
productivity rate.

Facilities maintenance costs
including lawn maintenance, snow
removal and janitorial services for
state owned buildings.

Central mail service (I/A transfer to

33.5

6.6

2425

36.6

0.0

0.0

1.1

0.9

0.0

900.0

45.0

600.0

50.0

2.0

35.0

3.0

10.0

22

0.0

90.1

754.0

70.0

15.0

80.0

5.0

0.0

22
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Line Item Detail (1676)

Department of Public Safety

Services
Component: Special Projects (1001)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 888.8 3,100.9 3,100.9
DOA, Shared Services).
3022  Inter-Agency Human Resources Admin - Department-wide Department of Administration (DOA), 3.8 4.0 10.0
Human Resource Chargeable.
3024 Inter-Agency Legal Law - Department-wide Department of Law Legal Services 201.5 238.0 300.0
(IA Transfer to DOL) for HIDTA
prosecution initiative.
3026  Inter-Agency Insurance Admin - Department-wide (Dept)Risk Management for property 0.6 1.0 1.0
and overhead insurance
3027 Inter-Agency Financial Admin - Department-wide State accounting and payroll system 55 3.0 10.0
costs (I/A transfer to DOA, Finance).
IRIS HRM/ ALDER/ IRIS financial
support.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.1 2.0
Disabilities Act Compliance funding (I/A transfer to DOA,
Personnel).
3029 Inter-Agency Education/Training Admin - Department-wide State provided training. 0.0 5.0 5.0
3036 Inter-Agency Safety Correct - Department-wide Interagency safety services. 0.0 1.0 5.0
3038 Inter-Agency Admin - Department-wide Interdepartmental service contracts. 25.6 25.6 150.0
Management/Consulting
3038 Inter-Agency PubSaf - Administrative Services (525) DPS Admin Services cost allocation. 0.0 10.0 36.6
Management/Consulting
3038 Inter-Agency PubSaf - AST Detachments (2325) Interdepartmental service contracts. 0.0 6.6 10.0
Management/Consulting
3038 Inter-Agency PubSaf - Commissioner's Office (523) Public Safety Commissioner's Office 0.0 6.0 20.0

Management/Consulting

cost allocation.
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Line Item Detail (1676)
Department of Public Safety
Commodities

Component: Special Projects (1001)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 335.1 716.8 716.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 335.1 716.8 716.8
4000 Business Business, office, photographic, 239.2 300.0 300.0
computer supplies and educational
subscriptions.
4000 Business Business supplies in support of the 0.0 240.9 240.9
HIDTA Grant activities. Includes
office supplies, safety and
investigative supplies.
4002 Household/Institutional Clothing, uniforms, cleaning, food 2.7 22.9 22.9
and non-food supplies.
4004  Safety Business supplies in support of the 92.1 150.9 150.9
HIDTA Grant activities. Includes
office supplies, safety and
investigative supplies.
4015  Parts and Supplies Supplies in support of HIDTA Grant 0.0 1.0 1.0
activities related to training.
4019  Small Tools/Minor Equipment Tools and minor equipment in 1.1 1.1 1.1
support of HIDTA Grant activities
related to training
FY2026 Governor Released December 12, 2024
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Component: Special Projects (1001)

Line Item Detail (1676)

Department of Public Safety
Capital Outlay

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
5000 Capital Outlay 10.0 797.8 797.8
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
5000 Capital Outlay Detail Totals 10.0 797.8 797.8

5003 Capital Lease Payments Capital lease payments 10.0 10.0 10.0
5004 Equipment Equipment, electronics, 0.0 210.5 210.5

communications, surveillance, and

other equipment with cost of $5,000

or greater and life greater than one

year.
5004 Equipment Equipment in support of the HIDTA 0.0 577.3 577.3

Grant activities. Includes office

equipment, computers, desks, office

furniture, printer, phones and LAN

infrastructures to establish the office,

as well as investigative equipment

for investigations.
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Line Item Detail (1676)
Department of Public Safety
Grants, Benefits

Component: Special Projects (1001)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 2,211.7 1,000.0 1,000.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 2,211.7 1,000.0 1,000.0
7003  Sub-Recipient Pass-Through Grants Project Safe Neighborhoods 2,211.7 1,000.0 1,000.0

sub-grant with the Municipality of
Anchorage.

Emergency Law Enforcement
Assistant Grant pass through grant
with DCCED.
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Component: Special Projects (1001)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)
Department of Public Safety

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 4,753.6 7,199.5 7,223.7|
5011 Federal Public Prtctn - Federal Federal Receipt Authority for 197.6 197.6 197.6
Emergency Management Agency Special Project Federal Grants,
such as:
USFS, DOJ Forfeitures & Treasury
Forfeitures, ICAC, BJA Drug Enf,
Prison Rape Elimination Act
(PREA).
5014 Federal Public Protection - Federal Receipt Authority for 4,556.0 2,541.6 2,541.6
Miscellaneous Grants National Sexual Assault Kit Initiative
(SAKI) Grant
5014 Federal Public Protection - Federal Receipt Authority for the 0.0 3,034.8 3,000.0
Miscellaneous Grants High Intensity Drug Trafficking Area
(HIDTA)
5014 Federal Public Protection - Federal Receipt Authority for 0.0 98.0 98.0
Miscellaneous Grants Project Safe Neighborhoods (PSN)
5014 Federal Public Protection - Federal Receipt Authority for Byrne 0.0 724.0 724.0
Miscellaneous Grants State Crisis Intervention Program
(SCIP)
5014 Federal Public Protection - Federal Receipt Authority for 0.0 400.5 459.5
Miscellaneous Grants Emergency Law Enforcement
Assistance Grant
5014 Federal Public Protection - Federal Receipt Authority for 0.0 18.0 18.0
Miscellaneous Grants Patrick Leahy Bulletproof Vest
Program (BVP)
5014 Federal Public Protection - Various Federal Agreements to 0.0 185.0 185.0
Miscellaneous Grants include: USDA Forest Service,
Alaska Internet Crimes Against
Children (ICAC) Task Force
Program, US Marshals Service, and
FBI- Safe Streets Task Force
(SSTF).
|5007 I/A Rcpts (1007 I/A Rcpts) 217.9 0.0 0.0|
5301 Inter-Agency Receipts Department of Health and Social 2211 0.0 0.0

Services COVID-19
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Component: Special Projects (1001)

Revenue Detail (1681)
Department of Public Safety

Revenue Type (OMB Fund Code) FY2025
Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
5301 Inter-Agency Receipts PubSaf - Domestic Viol/Sexual Violence Against Women Act -3.2 0.0 0.0
Assault (521) (VAWA) federal funds for the
training of law enforcement officers,
VAWA travel, and misc. VAWA
expenses.
[5061 CIP Rcpts (1061 CIP Rcpts) 0.0 9.7 9.7|
5351 Capital Improvement Project CIP Receipt authorization for 0.0 9.7 9.7

Inter-Agency

unanticipated CIP Reimbursable
Service Agreements.
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Inter-Agency Services (1682)
Department of Public Safety

Component: Special Projects (1001)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 275.7 402.5 721.8
With Department of Administration 73.3 128.9 335.2
With Department of Public Safety 0.0 24.6 81.6
With Department of Transportation 0.9 10.0 0.0
and Public Facilities
With Department of Law 201.5 238.0 300.0
With Department of Corrections 0.0 1.0 5.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Non-telecommunication (mainframe, 36.6 50.0 70.0
Non-Telecommunications computer support, sponsored
agencies, and VPN).
Non-telecommunication (mainframe,
computer support, sponsored
agencies, and VPN).
Non-telecommunication (mainframe,
computer support, sponsored
agencies, and VPN).
3017  Inter-Agency Information Technology PubSaf - Information Systems (3199)  Non-telecommunications (LAN/WAN 0.0 2.0 15.0
Non-Telecommunications & APSIN).
3017  Inter-Agency Information Technology Admin - Department-wide (Dept) OIT Core Services, Microsoft 0.0 35.0 80.0
Non-Telecommunications Software Licensing, MICS, SQL,
Adobe.
3018 Inter-Agency Information Technology Admin - Department-wide Telecommunications enterprise 1.1 3.0 5.0
Telecommunications productivity rate.
3020 Inter-Agency Building Maintenance  Trans - Department-wide Facilities maintenance costs 0.9 10.0 0.0
including lawn maintenance, snow
removal and janitorial services for
state owned buildings.
3021 Inter-Agency Mail Admin - Department-wide Central mail service (I/A transfer to 0.0 2.2 2.2
DOA, Shared Services).
3022  Inter-Agency Human Resources Admin - Department-wide Department of Administration (DOA), 3.8 4.0 10.0
Human Resource Chargeable.
3024  Inter-Agency Legal Law - Department-wide Department of Law Legal Services 201.5 238.0 300.0
FY2026 Governor Released December 12, 2024
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Inter-Agency Services (1682)

Department of Public Safety

Component: Special Projects (1001)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
(IA Transfer to DOL) for HIDTA
prosecution initiative.
3026 Inter-Agency Insurance Admin - Department-wide (Dept)Risk Management for property 0.6 1.0 1.0
and overhead insurance
3027 Inter-Agency Financial Admin - Department-wide State accounting and payroll system 5.5 3.0 10.0
costs (I/A transfer to DOA, Finance).
IRIS HRM/ ALDER/ IRIS financial
support.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.1 2.0
Disabilities Act Compliance funding (I/A transfer to DOA,
Personnel).
3029 Inter-Agency Education/Training Admin - Department-wide State provided training. 0.0 5.0 5.0
3036 Inter-Agency Safety Correct - Department-wide Interagency safety services. 0.0 1.0 5.0
3038 Inter-Agency Admin - Department-wide Interdepartmental service contracts. 25.6 25.6 150.0
Management/Consulting
3038 Inter-Agency PubSaf - Administrative Services (525) DPS Admin Services cost allocation. 0.0 10.0 36.6
Management/Consulting
3038 Inter-Agency PubSaf - AST Detachments (2325) Interdepartmental service contracts. 0.0 6.6 10.0
Management/Consulting
3038 Inter-Agency PubSaf - Commissioner's Office (523) Public Safety Commissioner's Office 0.0 6.0 20.0

Management/Consulting

cost allocation.

FY2026 Governor
Department of Public Safety
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Scenario: FY2026 Governor (22363)
Component: Special Projects (1001)
RDU: Alaska State Troopers (160)

Personal Services Expenditure Detail

Department of Public Safety

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
105047 Program Coordinator 2 FT A GP Anchorage 100 20B/C 12.0 80,321 0 6,771 57,348 144,440 121,907
121978 Administrative Assistant 3 FT A GP  Anchorage 100 15K /L 12.0 72,797 0 180 51,144 124,121 12,412
122066 Crim Int Any 3 FT A SS  Anchorage 100 19L/M 12.0 99,623 4,302 0 68,302 172,227 0
122067 Crim Int Any 2 FT A GP  Anchorage 100 17D/ E 12.0 70,044 0 0 49,855 119,899 0
122084 Administrative Officer 2 FT A GP Anchorage 100 19G 12.0 88,121 0 0 57,800 145,921 0
127011 AK Hidta Director NP N XE Anchorage 99 24U 12.0 180,921 6,150 0 24,081 211,152 0
127012 AK Hidta Pg/OPS NP N XE  Anchorage 99 20B 12.0 81,237 2,818 0 37,063 121,118 0
127013 Drug Intelligence Officer NP N XE Anchorage 99 18F 12.0 81,237 2,761 0 10,813 94,811 0
Total Total Salary Costs: 754,301
Positions New Deleted Total COLA: 16,031
Full Time Positions: 5 0 0 Total Premium Pay: 6,951
Part Time Positions: 0 0 0 Total Benefits: 356,406
Non Permanent Positions: 3 0 0
Positions in Component: 8 0 0 Total Pre-Vacancy: 1,133,689
Minus Vacancy Adjustment of 1.15%: (12,989)
Total Post-Vacancy: 1,120,700
Total Component Months: 96.0 Plus Lump Sum Premium Pay: 350,000
Personal Services Line 100: 1,470,700
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 999,370 987,919 88.15%
1004 Unrestricted General Fund Receipts 134,319 132,781 11.85%
Total PCN Funding: 1,133,689 1,120,700 100.00%
Lump Sum Funding Sources: Amount Percent
1004 Federal Receipts 350,000 100.00%
Total Lump Sum Funding: 350,000 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

FY2026 Governor

Department of Public Safety
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Department of Public Safety

RDU: Alaska State Troopers (160)
Component: Special Projects (1001)
FY2026 Governor's Budget

Position Totals: 5 PFT, 3 NP

I 121158 |
| Division Director !
| R27 EXPFT :
Anchorage |
I o1 ___
rT T T T I
105047 | 124419 : : éi:)?:l I
Prog Coord 2 | Captain I I
R20 CL PFT R25 CL PFT : | '125 EL PFT |
Anchorage L Anchorage | | Ec_|or_ag_e_ _
| 123085 [ | 121546 | ' 127015
| Lieutenant : I Lieutenant I : AK Crim Int Mgr
: R24 CL PFT | |  R24CLPFT ! | R25 CL EX
| Anchorage | | Anchorage : |__Anchorage
________ | Hnenhorage —_—— 2
|
| 121978 122066
12T011 Admin Assist 3 Crim Int Any 3
AK HIDTA Director R15 CL PET R19 CL PFT
R24 CL NP Anchorage Anchorage
Anchorage [
122067
Crim Int Any 2
127013 127012 R17 CL PFT
Drug Intel Ofcr AK HIDTA Pg/OPS Anchorage
R18 CL NP R20 CL NP
Anchorage Anchorage
122084
| Admin Officer 2
R19 CL PFT
Anchorage

IPCN 121158 budgeted under AST Detachments (2325) |
|PCNs 121546 and 121991 budgeted under Statewide Drug and |
|Alcohol Enforcement Unit (3052) :
|PCNs 124419,123085, and 12T015 budgeted under Alaska Bureau |

|

lof Investigation (2744)
L
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