Blood Bank of Alaska - Blood Donor Testing Laboratory FY2025 Request: $500,000

Reference No: AMD 65916
AP/AL: Appropriation Project Type: Construction
Category: Development Recipient: NA
Location: Anchorage (Downtown) House District: S.
Anchorage/Turnagain/Whittier (HD 9)
Impact House District: S. Contact: Hannah Lager

Anchorage/Turnagain/Whittier (HD 9)
Estimated Project Dates: 07/01/2024 - 06/30/2029 Contact Phone: (907)465-5533

Brief Summary and Statement of Need:

The Blood Bank of Alaska requires $500.0 to complete a three-year process to create, license, and
certify its Donor Testing Laboratory. With this final investment by the State into donor testing, Alaska’s
blood bank will be self-sufficient in its testing needs.

Funding: FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 Total
1004 Gen $500,000 $500,000
Fund
Total: $500,000 $0 $0 $0 $0 $0  $500,000
I” State Match Required [~ One-Time Project [ Phased - new ™ Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment I Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:
Sec4 Ch8 SLA2024 P41 L30 SB187 $1,500,000

Project Description/Justification:

The Blood Bank of Alaska (BBA) is engaged in a three-year process to create, license, and certify its
Donor Testing Laboratory, providing self-sufficiency to Alaska for its blood supply. Without this
important and vital investment in state infrastructure, Alaska’s hospitals and citizens, particularly those
citizens in rural Alaska, are placed in jeopardy regarding their blood supply. Alaska will remain
vulnerable by having to transport blood out-of-state for testing. In December 2022, due to the
Midwest’s “Blizzard Bomb,” the BBA was unable to ship tubes to BBA'’s testing facility in Minneapolis,
Minnesota for five days. The BBA ran out of some types of blood products requiring BBA to import
what little product was available outside of the state. In 2025, BBA’s out-of-state testing facility
experienced a targeted cyber-attack knocking it offline, delaying release of test results for two days
creating a dangerous shortage of tested blood product.

BBA is currently in the process of ordering the equipment necessary to facilitate the process of testing
in Alaska. As the sole blood collection and distribution entity in the state, the BBA is responsible for
the blood needs of all 23 hospitals in the state of Alaska, including the military, in a declared
emergency.
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Blood Bank of Alaska - Blood Donor Testing Laboratory FY2025 Request: $500,000

Reference No: AMD 65916
The BBA collects and distributes the routine and emergency blood supply for 21 of Alaska’s 23
non-profit and for-profit hospitals, including:

Alaska Native Medical Center,
Alaska Regional Hospital,

All of Alaska’s Military Hospitals,
Fairbanks Memorial Hospital,
Mat-Su Regional Medical Center,
Providence Alaska Medical Center

Implementation of an automated donor testing laboratory is the critical step towards becoming
self-sufficient with the ability to rapidly respond to emergent blood needs throughout Alaska and
beyond. This will increase efficiency in current testing by lowering labor and transportation costs with a
quicker turnaround time for hospital orders.

The BBA'’s main facility was specifically designed to support additional laboratory testing, and an
onsite Donor Testing Laboratory aligns with BBA’s mission of serving the Alaskan community by
meeting the changing health care needs of the State. Once completed, BBA’'s Donor Testing
Laboratory will extend the useful life of blood and the blood products to the benefit of Alaska’s health
and “bullet-proof” BBA’s ability to respond to routine and declared emergencies.

An additional $500.0 is needed to complete the BBA Donor Testing Laboratory.
Breakout for the funds encompassing the $500.0 shortfall is as follows:

Item-FY2025 Supplemental Request Projected Costs

Wages $106,000

Software & Equipment/Sundries $40,000

Reagents/Donor Testing (parallel) $300,000

Subject Matter Expertise/Consultants $54,000

Total $500,000
State of Alaska Capital Project Summary Department of Commerce, Community, and Economic Development
FY2025 Supp Amend 02-19-25 Reference No: AMD 65916

2/17/25 3:45:28 PM
16



Reverse Alaska Oil and Gas Conservation Commission FY2025 Request: $-4,277,767

Risk Based Data Management System Upgrade Reference No: AMD 66452

AP/AL: Appropriation Project Type: Information Technology /
Systems / Communication

Category: Development

Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Hannah Lager

Estimated Project Dates: 07/01/2024 - 06/30/2029 Contact Phone: (907)465-5533

Brief Summary and Statement of Need:

The Alaska Oil and Gas Conservation Commission (AOGCC) uses the Risk Based Data Management
System (RBDMS) suite of software tools that helps Alaska manage and regulate all aspects of oil and
gas exploration and production, protection of groundwater, and environmental and CO2 sequestration
related data. The RBDMS system was originally developed by the Groundwater Protection Council
(GWPC) and member states in partnership with the U.S. Department of Energy. The RBDMS
installation currently used by AOGCC was implemented in the 1990s and partially updated in the
mid-2000s and in 2024. However, AOGCC's version is outdated and requires significant updates.

Funding: FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 Total
1162 $-4,277,767 $-4,277,767
AOGCC Rcpt
Total: $-4,277,767 $0 $0 $0 $0 $0 $-4,277,767
[” State Match Required [~ One-Time Project [ Phased - new ™ Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment I Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

The Groundwater Protection Council (GWPC) provided $500,000 in-kind support via contracting to
conduct a 2019 needs assessment and cost estimate for replacement of the legacy Risk Based Data
Management System (RBDMS).

Project Description/Justification:

In Alaska, the production data in Risk Based Data Management System (RBDMS) is shared with the
Department of Revenue. Each state customizes the software to its needs, but the platform benefits
from investments into development and innovations by member states that are then shared with other
member states.

The Alaska Oil and Gas Conservation Commission (AOGCC) is using a platform originally
implemented in the 1990’s that is no longer supported. A modern platform will increase public access
to data, including map-based data selection, as well as fully online and electronic permitting of oil and
gas activities from operator to agency, electronic reporting, and document tracking. A system upgrade
of this kind will dramatically streamline the AOGCC’s workflow and enhance productivity providing for
faster permitting and processing. Moving to electronic permitting and processing will also result in
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Reverse Alaska Oil and Gas Conservation Commission

Risk Based Data Management System Upgrade

FY2025 Request:
Reference No:

$-4,277,767
AMD 66452

streamlined workflow for processors.

In 2019, Groundwater Projection Council (GWPC) provided funding for contracted information
technology support to evaluate the status of RBDMS and conducted a needs assessment which
projected a cost of $6,027,767 over the course of three to four years to fully upgrade Alaska’s
RBDMS. This timeline and projected cost are based on the replacement of similar legacy systems in
GWPC member states, such as a RBDMS upgrade underway in Oklahoma.

GWPC is funded through annual congressional appropriations and will contribute $1,750,000 to the
system replacement over the next four years. These contributions are paid directly by GWPC to
competitively procured contractors and are not included in the total capital project request. The
AOGCC will actively pursue administrative allocations from other federal awards to support a portion
of the updates. The remaining funding will be collected on a staggered basis across four years
through the annual rate calculation of the AOGCC Regulatory Cost Charge (RCC).

GWPC AOGCC RCC Total

Contribution

(no budget

authority needed)
FY2025 $250,000 $674,523 $924,523
FY2026 $500,000 $1,201,081 $1,701,081
FY2027 $500,000 $1,201,081 $1,701,081
FY2028 $500,000 $1,201,082 $1,701,082

$1,750,000 $4,277,767 $6,027,767
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Alaska Oil and Gas Conservation Commission Risk Based FY2025 Request: $1,875,604

Data Management System Upgrade Phase 1 Reference No: AMD 66065

AP/AL: Appropriation Project Type: Information Technology /
Systems / Communication

Category: Development

Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Hannah Lager

Estimated Project Dates: 07/01/2024 - 06/30/2029 Contact Phone: (907)465-5533

Brief Summary and Statement of Need:

The Alaska Oil and Gas Conservation Commission (AOGCC) uses the Risk Based Data Management
System (RBDMS) suite of software tools that helps Alaska manage and regulate all aspects of oil and
gas exploration and production, protection of groundwater, and environmental and CO2 sequestration
related data. The RBDMS system was originally developed by the Groundwater Protection Council
(GWPC) and member states in partnership with the U.S. Department of Energy. The RBDMS
installation currently used by AOGCC was implemented in the 1990s and partially updated in the
mid-2000s and in 2024. However, AOGCC's version is outdated and requires significant updates.

Funding: FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 Total
1162 $1,875,604 $1,875,604
AOGCC Rcpt
Total: $1,875,604 $0 $0 $0 $0 $0 $1,875,604
[” State Match Required [~ One-Time Project [ Phased - new ™ Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment I Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

The Groundwater Protection Council (GWPC) provided $500,000 in-kind support via contracting to
conduct a 2019 needs assessment and cost estimate for replacement of the legacy Risk Based Data
Management System (RBDMS).

Project Description/Justification:

In Alaska, the production data in Risk Based Data Management System (RBDMS) is shared with the
Department of Revenue. Each state customizes the software to its needs, but the platform benefits
from investments into development and innovations by member states that are then shared with other
member states.

The Alaska Oil and Gas Conservation Commission (AOGCC) is using a platform originally
implemented in the 1990’s that is no longer supported. A modern platform will increase public access
to data, including map-based data selection, as well as fully online and electronic permitting of oil and
gas activities from operator to agency, electronic reporting, and document tracking. A system upgrade
of this kind will dramatically streamline the AOGCC’s workflow and enhance productivity providing for
faster permitting and processing. Moving to electronic permitting and processing will also result in
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Alaska Oil and Gas Conservation Commission Risk Based FY2025 Request:
Reference No:

Data Management System Upgrade Phase 1

$1,875,604
AMD 66065

streamlined workflow for processors.

In 2019, Groundwater Projection Council (GWPC) provided funding for contracted information
technology support to evaluate the status of RBDMS and conducted a needs assessment which
projected a cost of $6,027,767 over the course of three to four years to fully upgrade Alaska’s
RBDMS. This timeline and projected cost are based on the replacement of similar legacy systems in
GWPC member states, such as a RBDMS upgrade underway in Oklahoma.

GWPC is funded through annual congressional appropriations and will contribute $1,750,000 to the
system replacement over the next four years. These contributions are paid directly by GWPC to
competitively procured contractors and are not included in the total capital project request. The
AOGCC will actively pursue administrative allocations from other federal awards to support a portion
of the updates. The remaining funding will be collected on a staggered basis across four years
through the annual rate calculation of the AOGCC Regulatory Cost Charge (RCC).

GWPC AOGCC RCC Total

Contribution

(no budget

authority needed)
FY2025 $250,000 $674,523 $924,523
FY2026 $500,000 $1,201,081 $1,701,081
FY2027 $500,000 $1,201,081 $1,701,081
FY2028 $500,000 $1,201,082 $1,701,082

$1,750,000 $4,277,767 $6,027,767
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