Change Record Detail with Description - Ignoring Included Scenarios (355)
Debt Service

Scenario: FY2025 Supplemental 04-25-2025 (23034)
Component: GO Bond Fees (AR SCTF) (3169)
RDU: General Obligation Bonds (668)

Positions
Change Record Title Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Miscellaneous PFT PPT NP
Type Services Benefits
Payment of Trustee Fees for 2024A and 2024B GO Bonds
(Language) Suppl 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
* Sec. 11. DEBT AND OTHER OBLIGATIONS.
(13) the amount necessary for payment of trustee fees on outstanding State of Alaska general obligation bonds, series 2010A, 2010B, 2013A, 2015B,
2016A, 2016B, 2020A, 2023A, 2024A, and 2024B, estimated to be $3,450, from the general fund for that purpose;
Totals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

State of Alaska
Page 1 of 10 Office of Management and Budget



Change Record Detail with Description - Ignoring Included Scenarios (355)
Special Appropriations

Scenario: FY2025 Supplemental 04-25-2025 (23034)
Component: Judgments, Claims and Settlements (3008)
RDU: Judgments, Claims and Settlements (615)

Positions
Change Record Title Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Miscellaneous PFT PPT NP
Type Services Benefits
FY2025 Judgments, Claims, and Settlements
(Language) Suppl 346.4 0.0 0.0 346.4 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 346.4
Sec. XX. DEPARTMENT OF LAW.
(b) The sum of $346,473 is appropriated from the general fund to the Department of Law, civil division, deputy attorney general’s office, for the purpose of
paying judgements and settlements against the State for the fiscal year ending June 30, 2025.
Following are the amounts related to judgments and settlements of the State:
Alaska Quality Care, LLC - $40,000
Bittner v. State of Alaska, Board of Game and Commissioner, Department of Fish and Game - $6,109
SEACC v. State of Alaska, Department of Natural Resources - $364 (additional authority; $68,586 included in 2-4-2025 supplemental request)
State of Alaska, Department of Family & Community Services v. Z.C. - $300,000
Totals 346.4 0.0 0.0 346.4 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail with Description - Ignoring Included Scenarios (355)

Scenario: FY2025 Supplemental 04-25-2025 (23034)
Component: Election Fund (AR ) (2722)
RDU: Caps spent as duplicated funds (612)

Fund Capitalization

Positions
Change Record Title Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Miscellaneous PFT PPT NP
Type Services Benefits
FY2025 Capitalization of the Election Fund
(Language) Suppl 327.3 0.0 0.0 0.0 0.0 0.0 0.0 327.3 0 0 0
1002 Fed Rcpts 272.8
1003 GF/Match 54.5
* Sec. XX. FUND CAPITALIZATION.
The sum of $327,272 is appropriated to the election fund, as required by the federal Help America Vote Act, from the following sources:
(1) $54,545 from the general fund;
(2) $272,727 from federal receipts.
Totals 327.3 0.0 0.0 0.0 0.0 0.0 0.0 327.3 0 0 0
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FY2025 Supplemental Budget Amendment
(HB 85/ SB 84)

The following FY2025 language is added:

* Sec. XX. SUPPLEMENTAL RATIFICATION OF CERTAIN EXPENDITURES. The

following departmental expenditures made in fiscal years 2013, 2015, 2016, 2017, 2019, 2022, and 2024
are ratified to reverse the negative account balances in the Alaska state accounting system in the amount
listed for the AR number. The appropriations from which those expenditures were actually paid are
amended by increasing those appropriations for the fiscal year ending June 30, 2025, by the amount

listed, as follows:

AGENCY FISCAL YEAR AMOUNT
Department of Health
(1) AR H002 Behavioral 2017 $633,500.00
Health
(2) AR H004 Health Care 2017 $34,500.00
Services
(3) AR HOO7 Public Health 2017 $2,078,200.00
(4) AR HOO08 Senior and 2017 $177,500.00

Disabilities Services

Department of Natural Resources
(5) AR NOO9 Federal and Local 2013 $61,701.00

Government Funded Forest
Resource and Fire Program Projects

(6) AR NM11 Federal and Local 2015 $65,181.00
Government Funded Forest

Resource and Fire Program Projects

(7) AR NAGO Agriculture 2016 $4,338.00
Development

(8) AR NUBC Unbudgeted Capital 2019 $18,948.00
RSAs
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(9) AR NPKO Parks and Outdoor 2022 $232,201.00
Recreation
University of Alaska
(10) AR YUAI Budget 2024 $32,500,000.00
Reductions/Additions — Systemwide
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Department of Health

FINANCE AND MANAGEMENT SERVICES
Juneau Office

THE STATE

"ALASKA

GOVERNOR MIKE DUNLEAVY

P.O. Box 110650

Juneau, Alaska 99811-0650
Main: 907.465.3082

Fax: 907.465.2499

MEMORANDUM
TO: Lacey Sanders, Director
Department: Office of Management and Budget
'
FROM: Pam Halloran, Assistant Todyhrris}(_)n_er_ — ADN: 1650448
Department: Health N= P i
T ————y
DATE: 3/6/2025
SUBJECT: Supplemental Ratification Request
PURPOSE: The Department of Health requests the following prior year supplemental ratification(s):
Total Total
Division BFY Appropriation Appropriation Brief General General
Group Group Name Description/Reason Fund Fund
for Shortfall Operating | Capital
DBH FY17 H002 Behavioral HIt Appropriation is in $633.5 | $
HCS FY17 HO004 Health Care Svc shortfall associated $345 18
DPH FY17 HO007 Public Health with uncollectible $2,0782 | $
SDS FY17 H008 Senior & Dis Sv federal revenue $177.5 | $
$
Total $2,923.7 | $
Total Ratification $2,923.7 | $

Additional information (What the department did to avoid a ratification, what steps were taken,
how the shortfall was reduced, what the department is doing to prevent future shortfalls, etc.):

In the transition in state accounting systems, a receivable was put online on August 30, 2017, to collect
federal grant reimbursements for eligible prior fiscal year expenditures. Since 2017, department staff

worked to reconcile revenue against the receivable, however almost eight years later, a balance remains
that is deemed uncollectable since the federal awards have long been closed.

The Department of Health has exhausted all means of collection and is seeking general fund ratifications
to zero-balance appropriations.

CC:

Raquel Soloman-Gross, Deputy Director, Department Support Services

Dustin Scown, Budget Manager, Department Support Services
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THE STATE

"ALASKA

GOVERNOR MIKE DUNLEAVY

Department of Natural Resources
SUPPORT SERVICES DIVISION

550 West 7" Avenue, Suite 1400
Anchorage, AK 99501-3561

Main: 907-269-8431
Fax: 907-269-8918
10-2024-5065

MEMORANDUM
TO: Torrey Jacobson, Program Budget Analyst 5
Casey Bluhm, Chief Budget Analyst
FROM: Ann McPherson, Acting Budget Manager g
DATE: January 6, 2025
SUBJECT:  Ratification Request
PURPOSE:  The Department of Natural Resources requests the following prior year supplemental ratifications:
Operating | BFY | Appropriation | Appropriation Description Total
/ Capital Group Group Name General
Funds
Capital 2013 NO09 Federal and Local | The grants under this appropriation closed $61,701
Government before the revenue could be collected. The
Funded Forest department has developed monthly
Resource and Fire | monitoring reports to prevent this oversight
Program Projects | in the future.
Capital 2015 NM11 Federal and Local | The grants under this appropriation closed $65,181
Government before the revenue could be collected. The
Funded Forest department has developed monthly
Resource and Fire | monitoring reports to prevent this type of
Program Projects | activity in the future.
Capital 2019 NUBC Unbudgeted There were expenditures that didn’t post to $18,948
Capital RSAs a program code in the system; therefore,
these expenditures couldn’t be billed for and
reimbursed. The department has developed
monthly monitoring reports to prevent this
type of activity in the future.
Operating | 2016 NAGO Agriculture The grants under this appropriation closed $4,338
before the revenue could be collected. The
department has developed monthly
monitoring reports to prevent this type of
activity in the future.
Operating | 2022 NPKO Parks & Outdoor | The grants under this appropriation closed $232,201
Recreation before the revenue could be collected. The
department has developed monthly
monitoring reports to prevent this type of
activity in the future.
Total Operating $236,539
Total Capital $145.830
Total Ratification Request  $382,369
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DNR Supplemental Ratification Request
January 6, 2025
Page 2 of 2

Forestry and Fire Protection ($145.9)
The shortfall in the Forestry and Fire Protection was due to uncollectable capital revenue.

NOO09 (BFY2013) Forestry Management and Development - Capital ($61.7)
NM11 (BFY2015) Forestry Management and Development - Capital ($65.2)
N2EF (BFY2019) Fire Suppression Preparedness — Capital ($19.0)
Agriculture (54.4)
The shortfall in Agricultural Development was due to uncollectable federal receipt revenue.

NAGO (BFY2016) Agricultural Development (%44
Parks and Outdoor Recreation (8232.2)

The shortfall in Parks and Outdoor Recreation was due to uncollectable federal receipt revenue.

NPKO (BFY2022) Parks and Outdoor Recreation ($232.2)

The Department of Natural Resources has, except where stated, exhausted all means to cover its costs within its delegated
authority and is seeking general fund ratifications to zero-balance its appropriations.

CC: John C Boyle III, Commissioner, Natural Resources
Melissa Hurley-Marvin, Deputy Director, Division of Support Services
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Pat Pitney, President

Butrovich Bldg, 2025 Yukon Drive, Suite 202 |

PO Box 755000, Fairbanks, AK 99775-5000 .

(907) 450-8009 UNIVERSITY
a.president@alaska.ed

ua.president@ v f ALASKA

www.alaska.edu
Many Traditions One Alaska

Date October 22, 2024
To Lacey Sanders, State of Alaska OMB Director

From Pat Pitney, Presiden@k W

CcC Michelle Rizk, VP University Relations
Alesia Kruckenberg, Strategy, Planning and Budget Director

Re UA FY24 Receipt Authority Ratification

Thank you for your time as we work through the ratification process. Additional information related to
UA’s need for an FY24 ratification of University Receipt Authority is provided below. Please let me know
if you need any additional information or have other questions.

1. Why does UA need a budget ratification for University Receipt Authority (UAR)?

In FY24, UA’s year-end budget exceeded its overall budgeted receipt authority by $28.4M, this is
approximately 3% of UA’s total revenue, excluding duplicated (UA I/A & CIP) and one-time fund
categories. Three categories of earned revenue had excess receipt authority of $4.1M while, in the
University Receipt Authority Category revenue/spend exceeded authority by $32.5M.

2.  Why wasn’t the issue addressed earlier to avoid a ratification?

In all my history working with UA’s budget, there was always available university receipt authority —and
sometimes substantial excess, thus it has not been a category that required close monitoring from a
state budget process.

For many years, UA has provided a financial review to the UA Board of Regents (BOR) that focused on
unrestricted funds. These are the funds the BOR has direct influence over, while restricted funds are
grants and contracts for services to other entities. In September 2024, UA expanded the BOR financial
review to include all funding sources. The mid-year financial review will be discussed at the February
BOR meeting and allow sufficient time during the legislative process to address any known supplemental
budget authority needs.

3.  What were the factors that caused UA to exceed its University Receipt Authority?
In addition to unrestricted operations, several categories of spending utilize revenue categorized as

university receipts (UAR). Unlike unrestricted operations, these categories of operations extend across
fiscal years:

Auxiliary and Recharge operations,

Corporate and non-profit grants and contracts,

Donor gifts through the UA Foundation, largely restricted to specific purposes, and
Land Management and Natural Resource Funded activities.
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UA FY24 Receipt Authority Ratification
Page 2 of 2

We closely monitor revenue and expenses in our unrestricted operating accounts and report to the BOR
at the quarterly meetings. Our unrestricted operating accounts are funded by UGF and some UAR
sources like tuition, indirect cost recovery (ICR), and interest income (Il). The $11.4M in additional
tuition, ICR and Il revenue covered fixed costs requests that were requested but not addressed in the
state budget process, as well as, allowed UA to address the higher-than-budgeted staff benefit rate and
higher costs associated with employee recruiting and retaining.

Auxiliary and recharge operations are monitored at the university level; because they are accounted for
separately in UA's financial statement accounting, they are monitored with less frequency at the system
level and BOR level as they operate as discreet business operations. In the state budget process, they
are not differentiated from unrestricted operations. Auxiliary spending increased $6.2M which is within
the budget expenditure authority, however, revenues remained flat and for the state budget process
unrestricted fund balance is required to be booked as UAR to address the shortfall at fiscal year-end.
The shortfall that occurred in specific auxiliary and recharge operations are being addressed through
business changes in affected auxiliary or recharge unit.

Corporate and non-profit grants and contracts increased by $5.5M. Projects supported by these funds
include:

e Southeast Conference mariculture,

e Alaska Ocean Observing System funding for monitoring, and

e Build Back Better Regional Challenge Alaska Mariculture in Prince William Sound for
scholarships.

UA Foundation revenue and directly corresponding spending reported change was $8M, from $14.2M in
FY23 to $22.2M in FY24. Of that S8M change, $2M was an increase in activity, while $6M was simply a
reporting change due to a business process improvement that accounts for UA Foundation scholarships
in UA’s restricted operating accounts in FY24. In FY23 the UA Foundation scholarships were accounted
for internally on the balance sheet which does not get reported for state budget purposes.

4. What steps are being taken to avoid this issue in the future?

In addition to the expanded financial reviews stated above, UA will begin reporting non-federal grant
and contract activity as Statutory Designated Program Receipts (SDPR). UA receives private grants and
contracts from corporations, local governments, non-profit entities, and foundation endowment that
are restricted or designated. This activity (~$77M in FY24) has historically been reported using UA
Receipt authority, but would more appropriately be considered SDPR.

UA will request an FY25 supplemental and FY26 base budget authority to shift a portion of UA Receipts
to SDPR and request additional SDPR to cover the anticipated activity.
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