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Component — Alaska Energy Authority Rural Energy Assistance

Component: Alaska Energy Authority Rural Energy Assistance

Contribution to Department's Mission

Assist in the development of safe, reliable, and efficient energy systems throughout Alaska, which are sustainable,
environmentally sound, and reduce the cost of energy in rural Alaska.

Major Component Accomplishments in 2025

Rural Energy Infrastructure Upgrades: In FY2025, AEA continued its statewide assessment of rural bulk fuel and
power generation infrastructure using advanced tools such as 3D photogrammetry, drone video, and ArcGIS mapping.
Assessments covered 44 bulk fuel facilities, 16 power distribution systems, and 15 communities’ barge header and fill
lines, with 18 more sites scheduled by year-end. These evaluations support efficient project planning and resource
deployment. The AEA completed four bulk fuel upgrades and two rural power system upgrades, with two more nearing
completion. Notable milestones include a new powerhouse module commissioned in Nelson Lagoon (September
2025) and Scammon Bay’s bulk fuel facility is scheduled for completion in October 2025—enhancing safety, reliability,
and efficiency across Alaska’s rural energy systems.

Circuit Rider: In FY2025, AEA’s Circuit Rider program provided 243 instances of remote monitoring, training, and
technical consultation, along with 27 onsite visits for minor repairs and hands-on support. Serving eligible utilities, the
program—alongside Technical Assistance—provides preventative services that help reduce emergency responses
caused by power outages in rural communities. These efforts enhance reliability and operational resilience for utilities
statewide.

Electrical Emergency Assistance: AEA’s Electrical Emergency Assistance program delivers rapid response and
stabilization services to rural communities experiencing extended power outage events that pose serious risks to life,
property, and critical infrastructure. The program is essential for maintaining reliable electric service in high-cost,
remote areas and supports AEA’s mission to promote strong communities and a healthy economy. To ensure
long-term viability, AEA recommends using the Power Cost Equalization (PCE) Endowment Fund as a sustainable
funding source, as all served communities qualify for PCE. This approach supports all those communities and
leverages existing statutory pathways to address urgent infrastructure needs.

Maintenance and Improvement: AEA is prioritizing maintenance and improvement projects to extend the useful life
of rural energy infrastructure and reduce the need for full facility replacements. In FY2025, four major bulk fuel
improvement projects were underway in Diomede, Nelson Lagoon, Tununak, and Wales. Under Rural Power System
Upgrade (RPSU), completed maintenance and improvement activities include switchgear upgrades in Nikolski, St.
George, and Ruby with three additional projects initiated in Akiak, Deering, and Larsen Bay.

Training and Technical Assistance: AEA supports rural communities by strengthening local energy infrastructure
through training and technical assistance. Its rural training program certifies operators in bulk fuel operations, power
plant operations, and person-in-charge role—offered in hybrid format via the Alaska Vocational Technical Center in
Seward to improve access for remote communities. The AEA’s Circuit Riders provide hands-on technical support,
including energy project plan reviews, building energy audits, usage analysis, financing evaluations, help with federal
award applications, and guidance on Power Cost Equalization. These services help rural utilities operate safely,
maintain financial sustainability, and prepare for future development.

Renewable Energy Fund (REF): AEA currently manages 56 REF projects supported by nearly $54 million in
appropriations since FY2021. The REF program delivers energy cost savings, promotes energy independence,
facilitates technological knowledge transfer, and leverages substantial federal and local community investments. Since
2008, the State has appropriated over $330 million supporting nearly 300 projects, diversifying Alaska’s statewide
energy portfolio and generating significant fuel savings across all regions. More than 100 operational REF-funded
projects have collectively offset more than 120 million gallons of diesel fuel, Railbelt projects offset approximately 1.15
billion cubic feet of natural gas annually—enough to power 23,000 homes. In FY2025, REF received $6.4 million for
five projects across four energy regions.
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Component — Alaska Energy Authority Rural Energy Assistance

Key Component Challenges

Rural Energy Infrastructure: In FY2026, AEA received $2 million for Bulk Fuel Upgrade (BFU) program and $2.5
million for Rural Power System Upgrades (RPSU). These investments support Alaska’s 400 eligible bulk fuel facilities
and energy systems, which face increasing challenges from aging infrastructure, deferred maintenance, and
environmental impacts like ocean and river erosion. Current funding falls short of replacement needs—BFU projects
now average $11 million each; RPSU projects $6 million. Deferred maintenance is estimated at more than $300 million
for RPSU and over $1 billion for BFU.

Denali Commission: The Denali Commission is AEA’s primary federal funding partner for rural energy programs,
currently supporting AEA initiatives with approximately $45 million in funding. In FY2025, AEA plans to spend $10
million on bulk fuel upgrades, maintenance and improvement projects statewide, and several rural power system and
electrical distribution upgrades.

Rural Workforce Retention: High turnover among trained operators and managers threatens the long-term reliability
of rural utilities, power plants, and bulk fuel facilities. To address this, AEA is exploring strategies such as secondary
operator models, regional Circuit Rider funding, and contracted operations and maintenance—each aimed at
strengthening local capacity and ensuring safe, consistent energy system operations.

Cost Escalations: Project schedules and budgets in rural Alaska are increasingly affected by logistical challenges,
including reduced air service, transportation losses, and evolving community needs. These factors have led to
significant cost increases and delays. Construction costs have risen by approximately 50 percent due to supply chain
disruptions and escalating logistics expenses. In response, AEA is adjusting project planning and delivery strategies to
better accommodate these constraints and ensure continued progress on rural energy infrastructure.

Maintenance of Rural Infrastructure: Proper maintenance of rural energy infrastructure—including power plants,
electrical distribution systems, and bulk fuel facilities—can extend asset life to over 20 years. To prevent premature
degradation, AEA has increased Circuit Rider visits and expanded training for system operators and utility managers.
Training is delivered at the Alaska Vocational Technical Center in Seward and through itinerant sessions in rural
communities. These efforts improve reliability, reduce service disruptions, and help ensure safe, long-term operation
of critical infrastructure.

Power Project Fund (PPF) Capitalization: The PPF offers low-cost loans for power projects in communities and with
limited access to conventional financing. Currently capitalized at $10.7 million, recent statutory changes allow reduced
interest rates for projects with significant state investment. Technologies like hydropower remain eligible for Inflation
Reduction Act tax credit incentives. With patient capital, flexible terms, and broad eligibility, the PPF remains a key tool
for advancing Alaska’s energy development. The AEA expects demand to soon outpace available PPF funds.

Significant Changes in Results to be Delivered in FY2027

No significant changes to Rural Energy Assistance are anticipated.

Statutory and Regulatory Authority

AS 42.45 Rural and Statewide Energy Programs

3 AAC 106 Loan Programs

3 AAC 107 Grant Programs

3 AAC 160 Rural Development Assistance and Bulk Fuel Storage Facility Grant Programs
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Page 3 Department of Commerce, Community, and Economic Development




Component — Alaska Energy Authority Rural Energy Assistance

Contact Information

Contact: Curtis W. Thayer, Executive Director

Phone: (907) 771-3000

E-mail: cthayer@akenergyauthority.org
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Component — Alaska Energy Authority Rural Energy Assistance

Alaska Energy Authority Rural Energy Assistance
Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027
Plan Governor
Full-time 45 45
Part-time 0 0
Nonpermanent 0 0

Annual Salaries

COLA

Premium Pay

Annual Benefits

Less 2.98% Vacancy Factor
Lump Sum Premium Pay

5,522,069
198,103
120,438

3,512,896

(278,906)

0

Totals 45 45

Total Personal Services

9,074,600

Position Classification Summary

Job Class Title Anchorage

Fairbanks Juneau

Others

Total

Accountant

Accounting Technician
Acct Tec 2 (Ex)

Assistant Cfo/Controller-Aea
Assistant Controller-Aea
Assistant Project Manager
Chief Operation Officer
Circuit Rider Technician
Communication Director
Contracting Manager
Contracting Officer
Director of Planning
Director, Aeee Program
Director, Owned Assets
Executive Assistant
Executive Director
General Counsel

Geo Info Sys Sp

Grants Manager
Infrastructure Engineer
PCE Mgr/CAA

PCE Technician

Planning Manager

Proj Contrl Oa

Proj&Prog Mgr

Project Manager

Reee Prog Mgr

Rto Manager

Rural Assistance Manager
Rural Electric Utility Worker
Rural Prog Mgr

Senior Accountant

Senior Infrastructure Engineer
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Component Detail All Funds (1077)

Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

RDU: Alaska Energy Authority (453)

Non-Formula Component
IRIS AP Type: DA15

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 0.0 8,923.9 8,923.9 8,726.8 8,956.9 9,074.6 347.8 4.0%
2000 Travel 91.3 252.3 252.3 252.3 222.3 222.3 -30.0 -11.9%
3000 Services 7,324.9 5,358.0 5,358.0 5,555.1 4,386.6 4,603.6 -951.5 -17.1%
4000 Commodities 25.7 168.0 168.0 168.0 168.0 168.0 0.0 0.0%
5000 Capital Outlay 0.0 10.0 10.0 10.0 10.0 10.0 0.0 0.0%
7000 Grants, Benefits 0.0 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 7,441.9 14,812.2 14,812.2 14,812.2 13,843.8 14,178.5 -633.7 -4.3%

Funding Sources:
1002 Fed Rcpts (Fed) 550.4 535.1 535.1 535.1 542.0 542.0 6.9 1.3%
1004 Gen Fund (UGF) 3,017.6 3,812.6 3,812.6 3,812.6 2,958.4 2,958.4 -854.2 -22.4%
1005 GF/Prgm (DGF) 0.0 50.0 50.0 50.0 50.0 50.0 0.0 0.0%
1007 I/A Repts (Other) 1,343.3 1,982.9 1,982.9 1,982.9 1,915.9 2,058.6 75.7 3.8%
1061 CIP Rcpts (Other) 2,015.6 5,131.3 5,131.3 5,131.3 5,297.7 5,489.7 358.4 7.0%
1062 Power Proj (DGF) 79.7 1,039.9 1,039.9 1,039.9 1,045.3 1,045.3 5.4 0.5%
1108 Stat Desig (Other) 13.7 150.0 150.0 150.0 150.0 150.0 0.0 0.0%
1169 PCE Endow (DGF) 136.7 396.3 396.3 396.3 402.2 402.2 5.9 1.5%
1210 Ren Energy (DGF) 284.9 1,464.1 1,464.1 1,464.1 1,482.3 1,482.3 18.2 1.2%
1219 Emrng Tech (Other) 0.0 250.0 250.0 250.0 0.0 0.0 -250.0 -100.0%

Funding Totals:
Unrestricted General (UGF) 3,017.6 3,812.6 3,812.6 3,812.6 2,958.4 2,958.4 -854.2 -22.4%
Designated General (DGF) 501.3 2,950.3 2,950.3 2,950.3 2,979.8 2,979.8 29.5 1.0%
Other 3,372.6 7,514.2 7,514.2 7,514.2 7,363.6 7,698.3 184.1 2.5%
Federal 550.4 535.1 535.1 535.1 542.0 542.0 6.9 1.3%
Positions:

Permanent Full Time 45 45 45 45 45 45 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Rk Changes From FY2026 Enrolled To FY2026 Authorized ***** ik e e
FY2026 Enrolled
Enrolled 14,812.2 8,923.9 252.3 5,358.0 168.0 10.0 100.0 0.0 45 0 0
1002 Fed Rcpts 535.1
1004 Gen Fund 3,812.6
1005 GF/Prgm 50.0
1007 I/A Rcpts 1,982.9
1061 CIP Rcpts 5,131.3
1062 Power Proj 1,039.9
1108 Stat Desig 150.0
1169 PCE Endow 396.3
1210 Ren Energy 1,464.1
1219 Emrng Tech 250.0
14,812.2 8,923.9 252.3 5,358.0 168.0 10.0 100.0 0.0 45 0 0
* Changes From FY2026 Authorized To FY2026 Management Plan ** *
Align Authority with Anticipated Expenditures
LIT 0.0 -197.1 0.0 197.1 0.0 0.0 0.0 0.0 0 0 0
Align authority to address projected services expenditures. The remaining personal services authority is sufficient to support projected personal services needs.
14,812.2 8,726.8 252.3 5,555.1 168.0 10.0 100.0 0.0 45 0 0
“““““ * * Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *** * * *
Reverse Authority for Senior Staff Accountant for Owned Facilities (FY25-FY26)
oTI -142.7 -117.7 0.0 -25.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts -142.7
The Alaska Energy Authority (AEA) owns multiple facilities in Alaska: the Bradley Lake Hydroelectric Project, the Alaska Intertie, and the Railbelt Transmission
Line and Battery Energy Storage Systems. Operation and maintenance for these assets is funded by reimbursement from Railbelt utilities and received as the
AEA Corporate Receipts.
Managing the financial operations of the assets and the associated revenue recovery from the utilities is complex and requires additional staff support. This
position was previously located in the Alaska Industrial Development and Export Authority (AIDEA) and funded through an annual reimbursable services
agreement (RSA); in fiscal year (FY) 2025 and beyond, the AEA positions are budgeted in the AEA. This authority will allow AEA Rural Energy Assistance to
budget for the RSA for a full-time Senior Accountant (08X225), range 18/20, located in Anchorage.
Reverse Data Library Administration, Hosting, Expansion, and Digitization
oTI -250.0 0.0 0.0 -250.0 0.0 0.0 0.0 0.0 0 0 0
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1219 Emrng Tech -250.0
Move funding from the language section of the bill to the numbers section. The funding will provide for continued digitization of Alaska Energy Authority (AEA)
records to be added to the online repository.
FY2027 AlaskaCare Rate Adjustment
SalAdj 68.8 68.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 14
1004 Gen Fund 12.3
1007 I/A Rcpts 16.3
1061 CIP Rcpts 33.2
1062 Power Proj 0.9
1169 PCE Endow 1.1
1210 Ren Energy 3.6
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $68.8
FY2027 Salary Adjustments
SalAdj 279.0 279.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 5.5
1004 Gen Fund 57.0
1007 I/A Rcpts 59.4
1061 CIP Rcpts 133.2
1062 Power Proj 4.5
1169 PCE Endow 4.8
1210 Ren Energy 14.6
Salary and benefit adjustments for FY2027: $279.0
Exempt employees cost of living adjustment 2.50%: $193.0
PERS increase to 29.84%: $86.0
Transfer Authority to Railbelt Transmission Organization to Align with Anticipated Activities
Trout -923.5 0.0 -30.0 -893.5 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -923.5
Transfer receipt authority associated with House Bill 307 (Chapter 24, SLA 2024) from Alaska Energy Authority Rural Energy Assistance to the newly created
Railbelt Transmission Organization.
13,843.8 8,956.9 222.3 4,386.6 168.0 10.0 100.0 0.0 45 0 0

FY2027 Governor
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits
Record Title Type Services

Miscellaneous PFT PPT

NP

“““““ Changes From FY2027 Governor Adjusted Base To FY2027 Governor
Continued Data Library Support and Development
Inc 192.0 0.0 0.0 192.0 0.0 0.0 0.0
1061 CIP Rcpts 192.0

The Alaska Energy Authority (AEA) is in the process of updating and revising the online document library. This library includes information about the AEA itself,
as well as project and program fact sheets. The library will eventually contain research and documentation on projects funded by the AEA. This will allow
research, data, and information on these projects to be available to the public. The increase in availability and transparency of projects, both successful and
unsuccessful, will help support and advance other affordable or renewable energy projects in the State. Prior work on the project was funded by federal and
reappropriated funds. This funding will support continued digitization of the AEA records to be added to the online repository through direct personal services and
contractual support, as well as hosting and administration costs.

The AEA is funding this program via the federal Statewide Energy Program. Capital improvement project receipts from these federal projects will support the
operating costs of this project.

Maintain Authority for Senior Staff Accountant for Owned Facilities
IncM 142.7 117.7 0.0 25.0 0.0 0.0 0.0
1007 I/A Repts 142.7

The Alaska Energy Authority (AEA) owns multiple facilities in Alaska: the Bradley Lake Hydroelectric Project, the Alaska Intertie, and the Railbelt Transmission
Line and Battery Energy Storage Systems. Operation and maintenance for these assets are funded by reimbursement from Railbelt utilities and received as the
AEA Corporate Receipts.

Managing the financial operations of the assets and the associated revenue recovery from the utilities is complex and requires additional staff support. This
position was previously located in the Alaska Industrial Development and Export Authority (AIDEA) and funded through an annual reimbursable services
agreement (RSA); in fiscal year (FY) 2025 and beyond, the AEA positions are budgeted in the AEA. This authority will allow AEA Rural Energy Assistance to
budget for the RSA for a full-time Senior Accountant (08X225), range 18/20, located in Anchorage.

*%

0.0 0 0

0.0 0 0

14,178.5 9,074.6 222.3 4,603.6 168.0 10.0 100.0

0.0 45 0

FY2027 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Travel
Component: Alaska Energy Authority Rural Energy Assistance (2600)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
2000 Travel 91.3 252.3 222.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 91.3 252.3 222.3
2000 In-State Employee Travel In-State Transportation - 69.1 182.7 152.7
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2001 In-State Non-Employee Travel In-State Transportation - 5.9 45.0 45.0
Transportation costs for travel
relating to meetings and boards for
non-employees.
2002  Out of State Employee Travel Out-of-State Transportation - 16.3 24.6 24.6

Transportation costs for travel
relating to administration, meetings,
boards and commissions.
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Energy Authority Rural Energy Assistance (2600)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 7,324.9 5,555.1 4,603.6
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 7,324.9 5,555.1 4,603.6
3000 Education Services Training, educational conferences, 30.7 50.0 50.0
agency memberships, tuition, books
and fees for work-related courses.
3001 Financial Services Accounting, auditing, management 0.1 75.0 75.0
consulting, grantee monitoring, loan
servicing and insurance related
services.
3002 Legal and Judicial Services Legal and judicial services, including 145.6 150.0 150.0
costs to conduct hearings and
transcription fees.
3003 Information Technology Information Technology - Training, 16.0 106.4 106.4
consulting, equipment and software
leases, licensing and maintenance.
3003 Information Technology Prepaid item - Accounting and 471 0.0 0.0
Financial System Annual Cloud
Subscription.
3004 Telecommunications Local, long distance, and cellular 3.6 19.3 19.3
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006 Delivery Services Freight, courier services, and 0.4 15.0 15.0
postage.
3007  Advertising and Promotions Advertising, promotions and legal 30.8 25.0 25.0

notices.
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Component:

Object Class

Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Alaska Energy Authority Rural Energy Assistance (2600)

Servicing Agency Explanation

FY2025 Actuals

FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals

7,324.9

5,555.1

4,603.6

3010

3011

3011

3011

3011

3011

3011

3011

3017

Equipment/Machinery Machinery, furniture and equipment
purchase, repairs, maintenance,
rentals, and leases.

Other Services Other professional services. In
FY2027, this will include review of
office space options.

Other Services Temporary staffing services.

Other Services Federal funding to address rural
community energy needs, including
technical assistance and operator
training, that is not allocated until
awards are received.

Other Services General fund program receipts from
participation fees for Alaska Energy
Authority-sponsored trainings and
conferences. These receipts will not
be allocated until they are received.
Other Services Inter-agency revenues that will not
be allocated until they are collected.
Other Services Statutory designated program
receipts in support of Alaska Energy
Authority-sponsored trainings,
conferences, and events. These
receipts will not be allocated until
they are received.

Other Services Data library support.
Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -

Core rate.

0.0

324.0

434

0.0

0.0

0.0

0.0

0.0

71.4

15.0

978.2

85.7

535.1

50.0

1,982.9

150.0

250.0

0.0

15.0

341.2

85.7

542.0

50.0

1,408.6

150.0

192.9

0.0

FY2027 Governor

Page 13 Department of Commerce, Community, and Economic Development

Released December 11, 2025




Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Energy Authority Rural Energy Assistance (2600)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 7,324.9 5,555.1 4,603.6
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 0.1 0.5 0.5
Technology Adobe pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 6.9 7.0 7.0
Technology Microsoft pass-through.
Non-Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 36.8 40.0 40.0
Relations - Human resource and
personnel services.
3023 Inter-Agency Building Leases Commerce - AIDEA Facilities Reimbursable service agreement 0.0 0.0 310.0
Maintenance (2361) with Alaska Industrial Development
and Export Authority Facilities for
shared facilities rent, operations,
and maintenance
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 2.7 3.0 3.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 0.1 1.0 1.0
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.7 1.0 1.0
Disabilities Act Compliance (ADA) enforcement.
3038 Inter-Agency Commerce - AIDEA (1234) In FY2025, the boards of the Alaska 5,596.9 0.0 0.0

Management/Consulting

Industrial Development and Export
Authority (AIDEA) and the Alaska
Energy Authority (AEA) were
separated via legislation. As a result
of that legislation and separation,
staff previously housed in the Alaska
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Object Class

Servicing Agency

Services

Explanation FY2025 Actuals

FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 7,324.9

5,555.1 4,603.6

3038 Inter-Agency
Management/Consulting

3038 Inter-Agency
Management/Consulting

3038 Inter-Agency
Management/Consulting

Commerce - AIDEA (1234)

Commerce - Administrative Services
(1028)

Commerce - Commissioner's Office
(1027)

Industrial Development and Export
Authority are transferred to the
Alaska Energy Authority. In FY2025
as the transition and separation was
planned and enacted, personal
services costs for AEA employees
were reflected in the AIDEA
interagency receipts to ensure
continuity of payroll activities while
the transition was occurring. Position
transfers to AEA were officially
enacted at the beginning of FY2026.
This reflects personal services for
Owned Facilities, Rural Energy
Assistance, and Power Cost
Equalization.

Shared staff and other support from 690.6
the Alaska Industrial Development
and Export Authority.

Core services support - 125.5
Administrative Services.

Core services support - 151.5
Administrative Services.

700.0 700.0

140.0 140.0

175.0 175.0
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Commodities

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 25.7 168.0 168.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 25.7 168.0 168.0
4000 Business Supplies for office, library, training, 13.8 156.0 156.0
and instructional needs, including
small equipment, tools and
subscriptions.
4002 Household/Institutional Cleaning, food, and other household 9.9 6.0 6.0
supplies.
4005  Building Materials Building materials, lumber, masonry 2.0 2.0 2.0
materials.
4020 Equipment Fuel Fuel and gasoline. 0.0 4.0 4.0
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Capital Outlay

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
5000 Capital Outlay 0.0 10.0 10.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
5000 Capital Outlay Detail Totals 0.0 10.0 10.0
5004 Equipment Equipment and furniture. 0.0 10.0 10.0

FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Grants, Benefits

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
7000 Grants, Benefits 0.0 100.0 100.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
7000 Grants, Benefits Detail 0.0 100.0 100.0

Totals
7001 Grants Grants. 0.0 100.0 100.0
FY2027 Governor Released December 11, 2025
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Component:

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Alaska Energy Authority Rural Energy Assistance (2600)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 550.4 535.1 542.0|
5002 Federal General Government - Federal receipts from the Denali 550.4 535.1 542.0
Miscellaneous Grants Commission and other agencies.
|5005 GF/Prgm (1005 GF/Prgm) 0.0 50.0 50.0|
5104 Program Receipts Charges for Program Receipts - Third party 0.0 50.0 50.0
Services - 3rd Party Collectns collections.
|5007 I/A Rcpts (1007 I/A Rcpts) 1,343.3 1,982.9 2,058.6|
5301 Inter-Agency Receipts Interagency receipts - source not 0.0 482.9 558.6
yet known.
5301 Inter-Agency Receipts Commerce - AEA Power Cost Interagency receipts from Power 293.4 450.0 450.0
Equalization (2602) Cost Equalization for staff support.
Estimated, will depend on activity.
5301 Inter-Agency Receipts Commerce - AEA Owned Facilities Interagency receipts from Owned 1,036.4 1,050.0 1,050.0
(2599) Facilities for staff support.
Estimated, will depend on activity.
5301 Inter-Agency Receipts Commerce - AIDEA (1234) Interagency receipts - Alaska 13.5 0.0 0.0
Industrial Development and Export
Authority project work.
[5061 CIP Rcpts (1061 CIP Rcpts) 2,015.6 5,131.3 5,489.7 |
5351 Capital Improvement Project Capital Improvement Project 2,015.6 5,131.3 5,489.7
Inter-Agency receipts.
|5062 Power Proj (1062 Power Proj) 79.7 1,039.9 1,045.3|
5413 Power Project Loan Fund Power Project Loan Funds. 79.7 1,039.9 1,045.3
|51 08 Stat Desig (1108 Stat Desig) 13.7 150.0 150.0|
5205 Statutory Dsgntd Prgrm Rcpts Charges for services. 13.7 150.0 150.0
Development - Charges for Svcs
[6004 Gen Fund (1004 Gen Fund) 1,367.6 0.0 0.0]
6036 General Fund - Other Interest Earned Return of Interest Earned - General 1,367.6 0.0 0.0

Fund.
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Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[6012 Rail Enrgy (1012 Rail Enrgy) 208.8 0.0 0.0]
6300 Railbelt Energy Fund - Other Interest Return of Interest Earned - Railbelt 208.8 0.0 0.0
Earned Energy Fund.
|61 69 PCE Endow (1169 PCE Endow) 136.7 396.3 402.2|
6815 PCE Endowment Fund - Power Cost Equalization Fund 136.7 396.3 402.2
Miscellaneous receipts for program administration.
|6210 Renew Ener (1210 Ren Energy) 284.9 1,464.1 1,482.3|
6881 Renewable Energy Grant Fund - Renewable Energy Grant Fund. 284.9 1,464 .1 1,482.3
Transfers In Other Funds
|6219 Emrng Tech (1219 Emrng Tech) 0.0 250.0 0.0|
6889 Emerging Energy Technology Fund - Emerging Energy Technology 0.0 250.0 0.0
Transfers In Other Funds Fund.
[FUND Fund Only (1004 Gen Fund) 82.2 0.0 0.0]
6095 Fund Only - Interest Earned Return of Interest Earned - General 82.2 0.0 0.0

Fund and Power Development
Fund.
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Component: Alaska Energy Authority Rural Energy Assistance (2600)

Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 6,683.2 1,067.5 1,377.5
With Department of Administration 118.7 52.5 52.5
With Department of Commerce, 6,564.5 1,015.0 1,325.0
Community, and Economic
Development
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 71.4 0.0 0.0
Technology Core rate.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 0.1 0.5 0.5
Technology Adobe pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 6.9 7.0 7.0
Technology Microsoft pass-through.
Non-Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 36.8 40.0 40.0
Relations - Human resource and
personnel services.
3023 Inter-Agency Building Leases Commerce - AIDEA Facilities Reimbursable service agreement 0.0 0.0 310.0
Maintenance (2361) with Alaska Industrial Development
and Export Authority Facilities for
shared facilities rent, operations,
and maintenance
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 2.7 3.0 3.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 0.1 1.0 1.0

services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
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Component:

Object Class

Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Alaska Energy Authority Rural Energy Assistance (2600)

Servicing Agency

Explanation FY2025 Actuals

FY2026
Management Plan

FY2027 Governor

3028 Inter-Agency Americans with

Disabilities Act Compliance
3038 Inter-Agency
Management/Consulting

3038 Inter-Agency

Management/Consulting

3038 Inter-Agency

Management/Consulting
3038 Inter-Agency
Management/Consulting

Admin - Department-wide

Commerce - AIDEA (1234)

Commerce - AIDEA (1234)

Commerce - Administrative Services
(1028)

Commerce - Commissioner's Office
(1027)

(ALDER) systems.

Americans with Disabilities Act 0.7
(ADA) enforcement.

In FY2025, the boards of the Alaska
Industrial Development and Export
Authority (AIDEA) and the Alaska
Energy Authority (AEA) were
separated via legislation. As a result
of that legislation and separation,
staff previously housed in the Alaska
Industrial Development and Export
Authority are transferred to the
Alaska Energy Authority. In FY2025
as the transition and separation was
planned and enacted, personal
services costs for AEA employees
were reflected in the AIDEA
interagency receipts to ensure
continuity of payroll activities while
the transition was occurring. Position
transfers to AEA were officially
enacted at the beginning of FY2026.
This reflects personal services for
Owned Facilities, Rural Energy
Assistance, and Power Cost
Equalization.

5,596.9

Shared staff and other support from 690.6
the Alaska Industrial Development
and Export Authority.

Core services support - 125.5
Administrative Services.
Core services support - 151.5
Administrative Services.

1.0

0.0

700.0

140.0

175.0

1.0

0.0

700.0

140.0

175.0
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Scenario: FY2027 Governor (23629)
Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Personal Services Expenditure Detail

1445

Department of Commerce, Community, and Economic Development

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
087185 Assistant Project Manager FT A XE Anchorage NOO 18 A/B 12.0 72,477 2,568 0 56,192 131,237
080206 Chief Operation Officer FT A XE Anchorage NOO 27 W 12.0 218,030 7,392 0 114,316 339,738 142,690
080208 Executive Director FT A XE Anchorage NOO 28 /A 12.0 245,769 8,333 0 124,197 378,299 226,979
080214 Accounting Technician FT A XE Anchorage NOO 14 L 12.0 70,064 2,483 0 55,184 127,731 14,050
080217 PCE Technician FT A XE Anchorage NOO 14 L 12.0 70,064 2,483 0 55,184 127,731
080219 Executive Assistant FT A XE Anchorage NOO 18 S 12.0 115,187 4,082 0 74,023 193,292 175,896
080222 Project Manager FT A XE Anchorage NOO 24 E 12.0 120,900 4,284 0 76,408 201,592 8,064
080230 Director of Planning FT A XE Anchorage NOO 26 N/O 12.0 164,713 5,837 0 94,700 265,250 15,915
080231 Project Manager FT A XE Anchorage NOO 24 A/B 12.0 108,808 3,856 0 71,360 184,024 1,840
080403 Rural Prog Mgr FT A XE Anchorage NOO 24 K/L 12.0 136,471 4,836 0 82,909 224,216 6,726
080411 PCE Mgr/CAA FT A XE Anchorage NOO 20 D/E 12.0 91,958 3,259 0 64,325 159,542
080425 Infrastructure Engineer FT A XE Anchorage NOO 24 M 12.0 142,019 5,033 0 85,226 232,278
080438 Accountant FT A XE Anchorage NOO 16 N 12.0 85,781 3,040 0 61,746 150,567 16,562
080443 Reee Prog Mgr FT A XE Anchorage NOO 24 A/B 12.0 108,808 3,856 0 71,360 184,024 3,680
080453 Assistant Cfo/Controller-Aea FT A XE Anchorage NOO 25 S/T 12.0 188,161 6,380 0 103,677 298,218 26,840
080457 Senior Accountant FT A XE Anchorage NOO 20 L/M 12.0 105,382 3,734 0 69,930 179,046 16,114
080466 General Counsel FT A XE Anchorage NOO 26 T 12.0 197,769 6,705 0 107,099 311,573 62,315
080468 Acct Tec 2 (Ex) FT A XE Anchorage NOO 14 L/M 12.0 72,060 2,554 0 56,018 130,632 14,370
080469 Contracting Officer FT A XE Anchorage NOO 20 A/B 12.0 83,418 2,956 0 60,760 147,134 7,357
080491 Senior Infrastructure Engineer FT A XE Anchorage NOO 26 J/K 12.0 147,618 5,231 0 87,563 240,412 48,082
080507 Proj Contrl Oa FT A XE Anchorage NOO 24 T 12.0 177,665 6,024 0 99,938 283,627 5,673
08X003 Circuit Rider Technician FT A XE Anchorage NOO 22 K 12.0 116,337 5,761 46,239 93,808 262,145 94,372
08X007 Project Manager FT A XE Anchorage NOO 23 B/C 12.0 104,530 3,704 0 69,574 177,808 7,112
08X019 Contracting Manager FT A XE Anchorage NOO 24 E/F 12.0 123,108 4,363 0 77,330 204,801 10,240
08X029 Circuit Rider Technician FT A XE Anchorage NOO 22 F/J 12.0 109,240 5,402 43,195 89,574 247,411 113,809
08X033 Director, Aeee Program FT A XE Anchorage NOO 26 Q/R 12.0 182,122 6,175 0 101,526 289,823 60,863
08X034 Communication Director FT A XE Anchorage NOO 23 R/S 12.0 159,842 5,664 0 92,667 258,173 103,269
08X071 Director, Owned Assets FT A XE Anchorage NOO 26 M/N 12.0 162,825 5,770 0 93,912 262,507 2,625

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)
Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Personal Services Expenditure Detail

1445

Department of Commerce, Community, and Economic Development

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
08X073 Proj&Prog Mgr FT A XE Anchorage NOO 23 F/J 12.0 117,158 4,152 0 74,846 196,156
08X074 Assistant Controller-Aea FT A XE Anchorage NOO 24 O/P 12.0 155,575 5,513 0 90,885 251,973 27,717
08X075 PCE Technician FT A XE Anchorage NOO 14 F/J 12.0 64,320 2,279 0 52,786 119,385
08X076 Geo Info Sys Sp FT A XE Anchorage NOO 23 C/D 12.0 107,805 3,820 0 70,941 182,566 20,082
08X077 Assistant Project Manager FT A XE Anchorage NOO 20 B/C 12.0 85,036 3,013 0 61,435 149,484 7,474
08X098 Planning Manager FT A XE Anchorage NOO 25 J/K 12.0 142,833 5,062 0 85,565 233,460 11,673
08X106 Proj&Prog Mgr FT A XE Anchorage NoO 23 A/B 12.0 101,687 3,604 0 68,387 173,678
08X123 Infrastructure Engineer FT A XE Anchorage NOO 25 F 12.0 134,336 4,761 0 82,018 221,115
08X127 Grants Manager FT A XE Anchorage NOO 22 F/J 12.0 109,595 3,884 0 71,689 185,168 20,368
08X203 PCE Technician FT A XE Anchorage NOO 14 L 12.0 70,064 2,483 0 55,184 127,731
08X224 Rto Manager FT A XE Anchorage NOO 26 N/O 12.0 166,569 5,903 0 95,475 267,947 241,152
08X225 Senior Accountant FT A XE Anchorage NOO 20 C/D 12.0 89,182 3,160 0 63,166 155,508
08X239 Senior Accountant FT A XE Anchorage NOO 20 E/F 12.0 94,712 3,356 0 65,475 163,543 81,772
217010 Rural Electric Utility Worker FT A XE Anchorage NOO 20 B/C 12.0 86,052 4,148 31,004 74,803 196,007 133,285
217012 Rural Assistance Manager FT A XE Anchorage NOO 24 J 12.0 129,032 4,573 0 79,803 213,408 2,134
217013 Assistant Project Manager FT A XE Anchorage NOO 20 B/C 12.0 85,836 3,042 0 61,769 150,647

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail (1445
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

RDU: Alaska Energy Authority (453)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
217014 Project Manager FT A XE Anchorage NOO 23 A/B 12.0 101,151 3,585 0 68,163 172,899 155,609
T?Fal Total Salary Costs: 5,522,069
Positions New Deleted Total COLA: 198,103
Full Time Positions: 45 0 0 Total Premium Pay: 120,438
Part Time Positions: 0 0 Total Benefits: 3,512,896
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 9,353,506
Positions in Component: 45 0 0 Minus Vacancy Adjustment of 2.98%: (278,906)
Total Post-Vacancy: 9,074,600
Total Component Months: 540.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 9,074,600

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 181,825 176,403 1.94%
1004 Unrestricted General Fund Receipts 1,886,711 1,830,452 20.17%
1007 Interagency Receipts 2,029,139 1,968,633 21.69%
1061 Capital Improvement Project Receipts 4,438,662 4,306,308 47.45%
1062 Power Project Loan Fund 151,737 147,212 1.62%
1169 Power Cost Equalization Endowment Fund 161,772 156,948 1.73%
1210 Renewable Energy Grant Fund 503,661 488,643 5.38%

Total PCN Funding: 9,353,506 9,074,600  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Commerce, Community, and Economic Development

Alaska Energy Authority Rural Energy Assistance

FY2027 Governor Organization Chart

General Counsel

PCN 080466
R26 EX Anchorage
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Director AEEE
PCN 08X033
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— ]
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R26 EX Anchorage

Project Manager
PCN 080222
R24 EX Anchorage

Communication
Director
PCN 08X034
R23 EX Anchorage

Assistant CFO/
Controller
PCN 080453
R25 EX Anchorage

Director of Planning
PCN 080230
R26 EX Anchorage

Project Manager
— PCN 08X106
R23 EX Anchorage

Geo Info Sys Sp
PCN 08X076
R23 EX Anchorage

REEE Prog Mgr

Contracting Manager

L PCN 080443 PCN 08X019
R24 EX Anchorage R24 EX Anchorage
1 [

Proj & Prog Mgr
= PCN 08X073
R23 EX Anchorage

Contracting Officer
PCN 080469
R20 EX Anchorage

Senior Accountant
PCN 08X239
R20 EX Anchorage

Rural Prog Mgr

PCN 080403
R24 EX Anchorage

Assistant Project
Manager
PCN 217013
R20 EX Anchorage

Project Manager
— PCN 08X222
R24 EX Anchorage

Assistant Controller
PCN 08X074
R24 EX Anchorage

Grants Manager
PCN 08X127
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Senior Accountant
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Project Controller-
Owned Assets
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