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Component — Alaska Industrial Development and Export Authority

Component: Alaska Industrial Development and Export Authority

Contribution to Department's Mission

Promote, develop, and advance economic growth and diversification in Alaska by providing various means of financing
and investment.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services

¢ Manage the Alaska Industrial Development and Export Authority’s (AIDEA) project development and loan portfolio
for the optimal growth of net asset balance while maintaining positive returns to meet operational requirements.

e Provide long-term financing, and/or refinancing, to Alaskan businesses for new or existing projects, and provide
access to taxable or tax-exempt conduit bond financing for Alaskan non-municipal organizations.

Measures by Core Service

(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Manage the Alaska Industrial Development and Export Authority’s (AIDEA) project development
and loan portfolio for the optimal growth of net asset balance while maintaining positive returns to
meet operational requirements.
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2. Provide long-term financing, and/or refinancing, to Alaskan businesses for new or existing
projects, and provide access to taxable or tax-exempt conduit bond financing for Alaskan
non-municipal organizations.
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Component — Alaska Industrial Development and Export Authority

Major Component Accomplishments in 2025

Dividends to the State of Alaska: During FY2025, the Alaska Industrial Development and Export Authority (AIDEA)
paid a dividend to the State of Alaska based on the FY2023 Statutory Net Income of $33.6 million. In FY2026, AIDEA
will pay the State of Alaska a dividend of $20 million based on the FY2024 Statutory Net Income of $65.1. Comparing
AIDEA’s FY2023 Statutory Net Income to AIDEA’s FY2024 Statutory Net Income, reflects an increase of $31.5 million,
or 93.75 percent. Based on AIDEA’'s FY2025 Statutory Net Income of $67.4 million, AIDEA will pay a $17 million
dividend to the State of Alaska in FY2027.

Direct Financing Loan program: The AIDEA financed Alyeschem and Hex / Furie economic development projects
totaling roughly $150 million, with a combined rate of return to AIDEA over 10 percent in interest revenue. The
Alyeschem and Hex / Furie projects will also generate returns for the State treasury from royalties and taxes, and
Alyeschem will produce ongoing returns through a permanent toll based on production levels. The Hex / Furie project
in Cook Inlet is already producing significant amounts of new natural gas for Alaskans. These projects will create
approximately 80 construction jobs and 65 permanent jobs.

Financing for Innovative Technology: The AIDEA is working with regional and industry leaders to advance
economic growth and diversify Alaska’s economy through financing investments in cutting-edge technologies. The
AIDEA’s Board of Directors recently approved financing a data center project strategically located near a renewable
energy source in Cordova. This facility will use excess hydroelectric power and will provide benefits for residents in the
community through reduced electricity bills, while producing revenue for the utility from an existing dam.

Loan Participation Program (LPP): The AIDEA originated eight new loans, supporting the creation or retention of
more than 178 construction jobs and 254 permanent jobs. Of the total $49.4 million invested during the year, AIDEA
funded $34.8 million directly, leveraging 30 percent in participating bank capital (i.e., 70 percent funded by AIDEA).
The AIDEA concluded FY2025 with outstanding loan balances under its statutory programs at $372 million with a 0.42
percent delinquency rate.

Infrastructure and Resource Development Programs: The AIDEA continued managing and advancing mega
projects for the benefit of all Alaskans in terms of jobs and revenue to AIDEA and the State treasury.

e The West Susitna Access Road will open a broad geographic area that currently has no road access. This
road could reach 1,722 existing mining claims across three different mining districts and provide the
infrastructure for additional mining companies to invest in the region. This project would facilitate
approximately 500 new mining jobs and 800 construction jobs. The Matanuska-Susitna Borough and the State
of Alaska would share an estimated $7 million in additional annual taxes and royalties.

e The Arctic National Wildlife Refuge (ANWR) leases AIDEA have acquired have an estimated several billion
barrels of oil and ftrillions of cubic feet of natural gas. The potential returns to the State treasury from
development of the ANWR leases are estimated to be $120 billion over the life of the field.

e The Ambler Road project would create thousands of jobs and a return to the State treasury estimated to be
more than $1 billion over the life of the Ambler mine. The Ambler project would produce critical minerals
needed for national security and provide jobs in areas of the State with extremely high unemployment and
would fill a likely gap between the shutdown of the Red Dog mine and the startup of an adjacent State mining
area. Without the Ambler Road project, this gap could be devastating to the Northwest Arctic Borough, which
relies on Payment in Lieu of Taxes payments, and to the hundreds of borough residents and residents of rural
villages who rely on jobs at the Red Dog mine.

Key Component Challenges

Resource and Infrastructure Development Projects: The AIDEA invested significant time and money to develop
and defend mega-infrastructure projects that will ultimately provide tremendous benefits for all Alaskans. Although the
permits for the Ambler Access Road and the ANWR Section 1002 area leases were revoked by the prior federal
administration, the current administration is working to restore the permits and leases to AIDEA. With respect to the
ANWR leases, AIDEA has hired contractors to begin some of the work to perform the 3-D seismic analysis based on
the 2-D seismic analysis AIDEA purchased last fiscal year, and AIDEA expects to settle on a payment amount to
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Component — Alaska Industrial Development and Export Authority

reinstate the leases in the coming months. Although the ANWR lease development is expected to return $120 billion to
the State treasury, AIDEA’s capital outlays for the ANWR leases and the other mega-infrastructure projects have been
substantial.

Significant Changes in Results to be Delivered in FY2027

Financing and Capital Investments Generate Significant Returns for Alaska’s State Treasury: The AIDEA’s
financing programs and capital investments are intentionally structured to create multiple layers of value for AIDEA and
the State. Through these programs and investments, AIDEA generates returns through interest, fees, and other
payment streams; AIDEA then returns a share of those earnings to the State treasury through annual dividend
payments. The AIDEA’s programs and investments add vital jobs for Alaskans, reducing dependence on public
assistance while strengthening local communities, and produce various revenue streams for the State Treasury.

Direct Financing Returns to AIDEA: The AIDEA’s loans in this portfolio are underwritten on a relative risk framework
at a 10 percent annual interest rate. As these positions fully ramp, combined AIDEA earnings from interest and
royalties are projected at roughly $8-10 million per year.

e Hex Cook Inlet LLC (HEX) revolving credit facility (up to $50 million): At full utilization, this facility can produce
$5 million per year in interest.

e Alyeschem is a senior secured term loan (~$50-60 million after construction): Once operational, this facility is
expected to yield $5-6 million in annual interest.

e Alyeschem royalty conversion: The AIDEA converted $20 million into a royalty interest into a forecasted ~$2.4
million per year minimum payment. This is equivalent to a 12 percent yield. Over a 30-year term, AIDEA would
collect ~$71.7 million in royalties (30 x $2.4 million), well beyond the $20 million principal value.

o Beyond fiscal returns, these projects support good-paying construction and operations jobs for Alaskans. The
project proponents have indicated that the projects will create over 150 construction and 15-20 full-time jobs.
The AIDEA'’s oil and gas investments create a significant and tiered value proposition for Alaska: market-rate
returns to AIDEA, dividends to the State treasury, royalties that grow the Permanent Fund, production and
corporate income taxes, and local property tax revenues all the while supporting and creating Alaskan jobs.

Statutory and Regulatory Authority

AS 44.88 Alaska Industrial Development and Export Authority
3 AAC 99.100 Alaska Industrial Development and Export Authority

Contact Information

Contact: Randy Ruaro, Executive Director
Phone: (907) 771-3000
E-mail: RRuaro@aidea.org
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Component — Alaska Industrial Development and Export Authority

Alaska Industrial Development and Export Authority
Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027

Plan Governor | Annual Salaries 6,130,023

Full-time 43 43 | COLA 212,132
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 3,641,945
Less 4.57% Vacancy Factor (456,400)

Lump Sum Premium Pay 0

Totals 43 43 | Total Personal Services 9,527,700

Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total

Accounting Lead (Exempt)
Accounting Supervisor
Accounting Technician
Administrative Assistant
Assistant Controller
Associate Council
Business System Analyst
Ceo/Exec Dir

Chief Financial Officer
Chief Investment Officer
Chief Lending Officer
Chief P&C Off

Comm Fin Ln Ast
Communication Director
Controller

Deputy Director (Exempt)
Engmt&Comm Spec
Executive Assistant
General Counsel

Hr Consult (Ex)

Hr/Admn Dir

Info Tech Dir

Infr Dv Prg Mgr

Infrstc Dev Off

Investment Accountant

It Analyst/Network Support
It Operations Manager (Exempt)
Loan Officer 2

Loan Servicing/Accounting Tech
Mis Administrator

Owned Assets Manager
Paralegal

Procurement Specialist 4
Senior Accountant

Senior Budget Analyst
Senior Contracting Officer
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Component — Alaska Industrial Development and Export Authority

Job Class Title Anchorage Fairbanks Juneau Others Total
Senior Finance Officer 1 0 0 0 1
Senior Loan Servicer 1 0 0 0 1
Special Counsel 1 0 0 0 1
Special Project Manager 1 0 0 0 1
Sr Invest Opf 1 0 0 0 1
Totals 43 0 0 0 43
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Component Detail All Funds (1077)

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234) Non-Formula Component
RDU: Alaska Industrial Development and Export Authority (125) IRIS AP Type: DA18
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 16,135.9 9,170.7 9,170.7 9,170.7 9,527.7 9,527.7 357.0 3.9%
2000 Travel 260.0 258.3 258.3 258.3 258.3 258.3 0.0 0.0%
3000 Services 1,930.2 2,357.7 2,357.7 2,357.7 2,357.7 2,357.7 0.0 0.0%
4000 Commodities 171.8 98.9 98.9 98.9 98.9 98.9 0.0 0.0%
5000 Capital Outlay 16.7 35.5 35.5 35.5 35.5 355 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 18,514.6 11,921.1 11,921.1 11,921.1 12,278.1 12,278.1 357.0 3.0%

Funding Sources:
1007 I/A Repts (Other) 8,968.7 1,040.3 1,040.3 1,040.3 1,073.2 867.4 -172.9 -16.6%
1061 CIP Rcpts (Other) 757.3 1,307.1 1,307.1 1,307.1 1,355.6 941.7 -365.4 -28.0%
1102 AIDEA Rcpt (Other) 8,788.6 9,573.7 9,573.7 9,573.7 9,849.3 10,469.0 895.3 9.4%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 18,514.6 11,921.1 11,921.1 11,921.1 12,278.1 12,278.1 357.0 3.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:
Permanent Full Time 43 43 43 43 43 43 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
State of Alaska Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT

Record Title Type Services

NP

sk Changes From FY2026 Enrolled To FY2026 Authorized *******iadaaaaaiidiiiios
FY2026 Enrolled
Enrolled 11,9211 9,170.7 258.3 2,357.7 98.9 355 0.0
1007 I/A Repts 1,040.3
1061 CIP Rcpts 1,307.1
1102 AIDEA Rcpt 9,573.7

AIDEA Corporate Receipts Appropriated to AIDEA Funds Sec24(b) Ch10 SLA2025 P86 L16 (HB53)
Enrol(L) 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* Sec. 24. ALASKA INDUSTRIAL DEVELOPMENT AND EXPORT AUTHORITY.

(b) All unrestricted loan interest payments, loan commitment fees, and other unrestricted receipts received by or accrued to the Alaska Industrial Development
and Export Authority during the fiscal year ending June 30, 2026, and all income earned on assets of the authority during that period are appropriated to the
Alaska Industrial Development and Export Authority to hold as corporate receipts for the purposes described in AS 44.88. The authority shall allocate its
corporate receipts between the Alaska Industrial Development and Export Authority revolving fund (AS 44.88.060), the Alaska Industrial Development and Export
Authority sustainable energy transmission and supply development fund (AS 44.88.660), and the Arctic infrastructure development fund (AS 44.88.810) under
procedures adopted by the board of directors.

0.0 43 0

0.0 0 0

11,921.1 9,170.7 258.3 2,357.7 98.9 35.5 0.0

0.0 43 0

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

Reverse AIDEA Corporate Receipts Appropriated to AIDEA Funds Sec24(b) Ch10 SLA2025 P86 L16 (HB53)
oTI 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* Sec. 24. ALASKA INDUSTRIAL DEVELOPMENT AND EXPORT AUTHORITY.

(b) All unrestricted loan interest payments, loan commitment fees, and other unrestricted receipts received by or accrued to the Alaska Industrial Development
and Export Authority during the fiscal year ending June 30, 2026, and all income earned on assets of the authority during that period are appropriated to the
Alaska Industrial Development and Export Authority to hold as corporate receipts for the purposes described in AS 44.88. The authority shall allocate its
corporate receipts between the Alaska Industrial Development and Export Authority revolving fund (AS 44.88.060), the Alaska Industrial Development and Export
Authority sustainable energy transmission and supply development fund (AS 44.88.660), and the Arctic infrastructure development fund (AS 44.88.810) under
procedures adopted by the board of directors.

FY2027 Alaska Industrial Development and Export Authority Dividend
IncM 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* Sec. XX. ALASKA INDUSTRIAL DEVELOPMENT AND EXPORT AUTHORITY.

(a) The sum of $17,000,000 has been declared available by the Alaska Industrial Development and Export Authority board of directors under AS 44.88.088 for
appropriation as the dividend for the fiscal year ending June 30, 2027. After deductions for appropriations for capital purposes are made, any remaining balance
of the amount set out in this subsection is appropriated from the unrestricted balance in the Alaska Industrial Development and Export Authority revolving fund
(AS 44.88.060), the Alaska Industrial Development and Export Authority sustainable energy transmission and supply development fund (AS 44.88.660), and the

0.0 0 0

0.0 0 0

FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

Arctic infrastructure development fund (AS 44.88.810) to the general fund.

FY2027 AlaskaCare Rate Adjustment

SalAdj 64.2 64.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1007 I/A Repts 6.5
1061 CIP Rcpts 7.2
1102 AIDEA Rcpt 50.5

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $64.2

FY2027 Salary Adjustments

SalAdj 292.8 292.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1007 I/A Rcepts 26.4
1061 CIP Rcpts 41.3
1102 AIDEA Rcpt 225.1

Salary and benefit adjustments for FY2027: $292.8
Exempt employees cost of living adjustment 2.50%: $201.6

PERS increase to 29.84%: $91.2

12,278.1 9,527.7 258.3 2,357.7 98.9 35.5 0.0 0.0 43 0

Changes From FY2027 Governor Adjusted Base To FY2027 Governor
Align Funding Sources with Projected Costs

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1007 I/A Repts -205.8
1061 CIP Rcpts -413.9
1102 AIDEA Rcpt 619.7

The Alaska Industrial Development and Export Authority’s (AIDEA) personal services are funded by three sources: AIDEA receipts from development activity and
earnings; capital improvement project receipts from budgeted capital appropriations and for board-authorized projects that require staff support; and interagency
receipts collected primarily from the Alaska Energy Authority (AEA) for shared administrative staff.

Staff for the AEA were budgeted in the AIDEA through fiscal year (FY) 2024. Since those positions are now reflected in the AEA and have been removed from
the AIDEA budget. The AIDEA has reviewed funding sources and activity to align budgeted authority with actual and planned expenditures. This fund source
change realigns funding for personal services to align with projected expenditures.

12,278.1 9,527.7 258.3 2,357.7 98.9 35.5 0.0 0.0 43 0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Travel
Component: Alaska Industrial Development and Export Authority (1234)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
2000 Travel 260.0 258.3 258.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 260.0 258.3 258.3
2000 In-State Employee Travel In-State Transportation - 124.6 118.1 118.1
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2001 In-State Non-Employee Travel In-State Transportation - 0.0 99.0 99.0
Transportation costs for travel
relating to meetings and boards for
non-employees.
2002  Out of State Employee Travel Out-of-State Transportation - 60.6 23.6 23.6
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2003  Out of State Non-Employee Travel Out-of-State Transportation - 74.8 17.6 17.6

Transportation costs for travel
relating to meetings, boards and
commissions for non-employees.
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Industrial Development and Export Authority (1234)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 1,930.2 2,357.7 2,357.7
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 1,930.2 2,357.7 2,357.7
3000 Education Services Training, educational conferences, 169.4 170.0 170.0
agency memberships, tuition, books
and fees for work-related courses.
3001 Financial Services Accounting, auditing, management 246.3 245.0 245.0
consulting, grantee monitoring, loan
servicing and insurance related
services.
3002 Legal and Judicial Services Legal and judicial services, including 458.0 518.2 518.2
costs to conduct hearings and
transcription fees.
3003 Information Technology Information Technology - Training, 233.4 250.0 250.0
consulting, equipment and software
leases, licensing and maintenance.
3004 Telecommunications Local, long distance, and cellular 371 45.0 450
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006 Delivery Services Freight, courier services, and 0.7 7.5 7.5
postage.
3007  Advertising and Promotions Advertising, promotions and legal 41.8 65.0 65.0
notices.
3008 Utilities Electricity, heating fuel, water, 0.3 1.0 1.0
sewage and disposal services.
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Industrial Development and Export Authority (1234)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 1,930.2 2,357.7 2,357.7
3009  Structure/Infrastructure/Land Structure, infrastructure and land 30.8 200.0 200.0
repairs, maintenance, rentals and
leases.
3010  Equipment/Machinery Machinery, furniture and equipment 93.4 115.0 115.0
purchase, repairs, maintenance,
rentals, and leases.
3011  Other Services Temporary staffing services. 306.4 325.0 325.0
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 56.1 0.0 0.0
Technology Core rate.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 5.4 6.0 6.0
Technology Microsoft pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 0.1 2.0 2.0
Technology Adobe.
Non-Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 0.1 2.0 2.0
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 27.3 40.0 40.0
Relations - Human resource and
personnel services.
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 1.8 2.0 2.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 0.1 5.0 5.0

services for State accounting (IRIS),

Page 13

FY2027 Governor
Department of Commerce, Community, and Economic Development

Released December 11, 2025




Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Industrial Development and Export Authority (1234)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 1,930.2 2,357.7 2,357.7
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.5 1.0 1.0
Disabilities Act Compliance (ADA) enforcement.
3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 0.4 1.0 1.0
including procurement certification
and Division of Finance courses.
3038 Inter-Agency Admin - Department-wide Interagency costs. 13.4 0.0 0.0
Management/Consulting
3038 Inter-Agency Commerce - Commissioner's Office Commissioner's Office support. 136.1 245.1 245.1
Management/Consulting (1027)
3038 Inter-Agency Commerce - Administrative Services  Administrative Services support. 71.3 111.9 111.9

Management/Consulting

(1028)
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Commodities
Component: Alaska Industrial Development and Export Authority (1234)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 171.8 98.9 98.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 171.8 98.9 98.9
4000 Business Supplies for office, library, training, 34.3 40.0 40.0
and instructional needs, including
small equipment, tools and
subscriptions.
4002 Household/Institutional Cleaning, food, and other household 10.8 18.0 18.0
supplies.
4019  Small Tools/Minor Equipment Computer hardware. 126.7 40.9 40.9
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Capital Outlay

Component: Alaska Industrial Development and Export Authority (1234)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
5000 Capital Outlay 16.7 35.5 35.5
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
5000 Capital Outlay Detail Totals 16.7 35.5 35.5
5004 Equipment Equipment and furniture. 16.7 35.5 35.5

FY2027 Governor Released December 11, 2025
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Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)

Revenue Type (OMB Fund Code)
Revenue Source

Component Comment

FY2025 Actuals Management Plan

FY2026
FY2027 Governor

|5007 I/A Rcpts (1007 I/A Rcpts)

8,968.7 1,040.3 867.4 |

5301 Inter-Agency Receipts
5301 Inter-Agency Receipts

5301 Inter-Agency Receipts

Interagency receipts.

In FY2025, the boards of the
Alaska Industrial Development and
Export Authority (AIDEA) and the
Alaska Energy Authority (AEA)
were separated via legislation. As a
result of that legislation and
separation, staff previously housed
in the Alaska Industrial
Development and Export Authority
are transferred to the Alaska
Energy Authority. In FY2025 as the
transition and separation was
planned and enacted, for personal
services costs for AEA employees
were reflected in the AIDEA
inter-agency receipts to ensure
continuity of payroll activities while
the transition was occurring.
Position transfers to AEA were
officially enacted at the beginning
of FY2026.

Revenue from the Alaska Energy
Authority for shared staff support.

Commerce - AEA Rural Energy
Assistance (2600)

Commerce - AEA Rural Energy
Assistance (2600)

851.0 0.0 0.0
8,117.7 0.0 0.0

0.0 1,040.3 867.4

[5061 CIP Repts (1061 CIP Repts)

757.3 1,307.1 941.7|

5351 Capital Improvement Project
Inter-Agency

Capital Improvement Project
receipts.

757.3 1,307.1 941.7

|51 02 AIDEA Rcpt (1102 AIDEA Rcpt)

8,788.6 9,573.7 10,469.0 |

5415 Alaska Industrial Development and
Export Authority Receipts

Alaska Industrial Development and
Export Authority receipts.

8,788.6 9,673.7 10,469.0

|5140 AIDEA Div (1140 AIDEA Div)

11,000.0 20,000.0 0.0|

5433 Alaska Industrial Development and

Alaska Industrial Development and

11,000.0 20,000.0 0.0

Export Authority Dividend Export Authority dividend receipts
FY2027 Governor Released December 11, 2025
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Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
transferred to the general fund.

[5173 Misc Earn (1173 GF MisEarn) 153.0 0.0 0.0]
5424 Miscellaneous Earnings Interest earned on capital project 153.0 0.0 0.0
funds advanced to Alaska Industrial
Development and Export Authority.

[6004 Gen Fund (1004 Gen Fund) 146.8 0.0 0.0]
6046 General Fund - Prior Year Interest earned on capital project 146.8 0.0 0.0
Reimbursement Recovery funds advanced to Alaska Industrial

Development and Export Authority -
prior year reimbursement.

FY2027 Governor Released December 11, 2025
Page 18 Department of Commerce, Community, and Economic Development




Component:

Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Alaska Industrial Development and Export Authority (1234)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 312.6 416.0 416.0
With Department of Administration 105.2 59.0 59.0
With Department of Commerce, 207.4 357.0 357.0
Community, and Economic
Development
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 56.1 0.0 0.0
Technology Core rate.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 5.4 6.0 6.0
Technology Microsoft pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 0.1 2.0 2.0
Technology Adobe.
Non-Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 0.1 2.0 20
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 27.3 40.0 40.0
Relations - Human resource and
personnel services.
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 1.8 2.0 2.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 0.1 5.0 5.0

services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.
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Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.5 1.0 1.0
Disabilities Act Compliance (ADA) enforcement.
3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 0.4 1.0 1.0
including procurement certification
and Division of Finance courses.
3038 Inter-Agency Admin - Department-wide Interagency costs. 13.4 0.0 0.0
Management/Consulting
3038 Inter-Agency Commerce - Commissioner's Office Commissioner's Office support. 136.1 2451 2451
Management/Consulting (1027)
3038 Inter-Agency Commerce - Administrative Services  Administrative Services support. 71.3 111.9 111.9

Management/Consulting

(1028)
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Scenario: FY2027 Governor (23629)
Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Personal Services Expenditure Detail

1445

Department of Commerce, Community, and Economic Development

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
080200 Ceol/Exec Dir FT A XE Anchorage NOO 28 12.0 319,898 10,846 0 150,602 481,346
080201 Chief Lending Officer FT A XE Anchorage NOO 27 12.0 222,027 7,528 0 115,740 345,295
080202 Infr Dv Prg Mgr FT A XE Anchorage Noo 27 /A 12.0 219,793 7,452 0 114,944 342,189
080203 Chief Financial Officer FT A XE Anchorage NooO 27 /A 12.0 219,815 7,453 0 114,952 342,220
080204 Loan Officer 2 FT A XE Anchorage NOO 25 R 12.0 179,127 6,073 0 100,459 285,659
080205 Loan Officer 2 FT A XE Anchorage NOO 24 F/J 12.0 125,009 4,430 0 78,124 207,563
080207 Senior Loan Servicer FT A XE Anchorage NOO 19 F/J 12.0 91,262 3,234 0 64,034 158,530
080209 Controller FT A XE Anchorage NOO 25 R 12.0 179,127 6,073 0 100,459 285,659
080210 Loan Servicing/Accounting Tech FT A XE Anchorage NOO 14 J 12.0 65,715 2,329 0 53,369 121,413
080211 Investment Accountant FT A XE Anchorage NOO 18 D/E 12.0 80,392 2,849 0 59,496 142,737
080213 Executive Assistant FT A XE Anchorage NOO 18 S 12.0 115,187 4,082 0 74,023 193,292
080215 Comm Fin Ln Ast FT A XE Anchorage NOO 14 J 12.0 65,715 2,329 0 53,369 121,413
080216 Accounting Lead (Exempt) FT A XE Anchorage NOO 16 F/J 12.0 73,403 2,601 0 56,578 132,582
080220 Chief P&C Off FT A XE Anchorage NOO 25 Q/R 12.0 175,370 5,946 0 99,121 280,437
080221 Accounting Technician FT A XE Anchorage NOO 15 F 12.0 68,153 2,415 0 54,386 124,954
080223 Communication Director FT A XE Anchorage NOO 23 X/Y 12.0 193,352 6,556 0 105,526 305,434
080224 Special Counsel FT A XE Anchorage NoO 27 12.0 197,580 6,699 0 107,032 311,311
080227 Mis Administrator FT A XE Anchorage NOO 20 F 12.0 95,570 3,387 0 65,833 164,790
080228 Associate Council FT A XE Anchorage NOO 25 12.0 143,208 5,075 0 85,722 234,005
080229 Chief Investment Officer FT A XE Anchorage NOO 27 12.0 233,142 7,905 0 119,699 360,746
080233 Engmt&Comm Spec FT A XE Anchorage NOO 20 F 12.0 95,570 3,387 0 65,833 164,790
080401 Info Tech Dir FT A XE Anchorage NOO 25 S/T 12.0 189,362 6,420 0 104,105 299,887
080402 Sr Invest Opf FT A XE Anchorage NOO 26 R 12.0 185,523 6,290 0 102,737 294,550
080410 Administrative Assistant FT A XE Anchorage NOO 14 J 12.0 65,715 2,329 0 53,369 121,413
080412 Special Project Manager FT A XE Anchorage NOO 22 N 12.0 128,057 4,538 0 79,396 211,991
080423 Senior Accountant FT A XE Anchorage NOO 22 D/E 12.0 105,359 3,734 0 69,920 179,013
080440 Procurement Specialist 4 FT A XE Anchorage NOO 20 F/J 12.0 96,810 3,431 0 66,351 166,592
080455 Hr/Admn Dir FT A XE Anchorage NOO 25 12.0 207,851 7,047 0 110,691 325,589

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail

1445

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
080473 Hr Consult (Ex) FT A XE Anchorage 99 20 N 12.0 117,741 4,172 0 75,089 197,002
080490 Owned Assets Manager FT A XE Anchorage NOO 25 F/J 12.0 137,684 4,879 0 83,416 225,979
080493 Senior Accountant FT A XE Anchorage NOO 20 M 12.0 108,596 3,848 0 71,271 183,715
080495 Senior Contracting Officer FT A XE Anchorage NOO 22 J/K 12.0 112,854 3,999 0 73,049 189,902
080498 Infrstc Dev Off FT A XE Anchorage NOO 26 Q/R 12.0 180,519 6,120 0 100,955 287,594
08X036 Paralegal FT A XE Anchorage NOO 16 P 12.0 91,455 3,241 0 64,115 158,811
08X037 It Operations Manager (Exempt) FT A XE Anchorage NOO 22 J 12.0 112,671 3,993 0 72,973 189,637
08X038 Accounting Supervisor FT A XE Anchorage NOO 20 M 12.0 108,596 3,848 0 71,271 183,715
08X072 Senior Budget Analyst FT A XE Anchorage NOO 25 E/F 12.0 132,724 4,703 0 81,345 218,772
08X095 Deputy Director (Exempt) FT A XE Anchorage NoO 26 /A 12.0 209,245 7,094 0 111,187 327,526
08X109 Senior Finance Officer FT A XE Anchorage NOO 26 F 12.0 139,133 4,931 0 84,021 228,085
08X117 Assistant Controller FT A XE Anchorage NOO 24 N/O 12.0 147,592 5,230 0 87,552 240,374
08X141 Business System Analyst FT A XE Anchorage NoO 22 J 12.0 112,671 3,993 0 72,973 189,637
08X192 General Counsel FT A XE Anchorage 99 27 /A 12.0 215,892 7,320 0 113,555 336,767
217015 It Analyst/Network Support FT A XE Anchorage NOO 16 B/C 12.0 65,558 2,323 0 53,303 121,184
T?Fal Total Salary Costs: 6,130,023
Positions New Deleted Total COLA: 212,132
Full Time Positions: 43 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 3,641,945
Non Permanent Positions: 0 0
_ : Total Pre-Vacancy: 9,984,100
Positions in Component: 43 0 0 Minus Vacancy Adjustment of 4.57%: (456,400)
Total Post-Vacancy: 9,527,700
Total Component Months: 516.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 9,527,700

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Commerce, Community, and Economic Development

Scenario: FY2027 Governor (23629)
Component: Alaska Industrial Development and Export Authority (1234)

RDU: Alaska Industrial Development and Export Authority (125)

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent

1007 Interagency Receipts 908,946 867,396 9.10%
1061 Capital Improvement Project Receipts 986,250 941,166 9.88%
1102 Alaska Industrial Development & Export Authority 8,088,904 7,719,138 81.02%

Receipts

Total PCN Funding: 9,984,100 9,527,700  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Commerce, Community, and Economic Development
Alaska Industrial Development and Export Authority

FY2027 Governor Organization Chart

Executive Director -
AIDEA
PCN 080200
R28 EX Anchorage

Executive Assistant
PCN 080213
R18 EX Anchorage

Administrative
Assistant
PCN 080410
R14 EX Anchorage

Deputy Director
PCN 08X095
R26 EX Anchorage

Chief Financial Human Resources
) General Counsel )
Officer | | PCN 08X192 Director
PCN 080203 R27 EX Anchorage PCN 080455
R27 EX Anchorage 9 R25 EX Anchorage
1 [
Human Resources
: Special Projects Consultant
|| Se”'grciuggitol;ga'ys’t Manager PCN 080473
PCN 080412 R20 EX Anchorage

R25 EX Anchorage R22 EX Anchorage

Communications
Director
PCN 080223
R23 EX Anchorage

Special Counsel
PCN 080224
R27 EX Anchorage

Controller
L PCN 080209 Paralegal
R25 EX Anchorage L PCN 08X036

R16 EX Anchorage

Assistant Controller
PCN 08X117
R24 EX Anchorage

Senior Accountant
PCN 080423
R22 EX Anchorage

Accounting Supervisor|
PCN 08X038
R20 EX Anchorage

Senior Accountant
PCN 080493
R20 EX Anchorage

Accounting Lead
PCN 080216 —
R16 EX Anchorage

Accounting Technician
PCN 080221
R15 EX Anchorage

Investment Accountant
PCN 080211
R18 EX Anchorage
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Chief In\_/estment Chief Lending Officer Chief Pro_curement
Officer PCN 080201 Officer
PCN 080229 R27 EX Anchorage PCN 080220
R27 EX Anchorage 9 R25 EX Anchorage
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Senior Finance Officer] Loan Officer 2 Owlclggag?rets
PCN 08X109 PCN 080204 PCN 080490

R26 EX Anchorage

R25 EX Anchorage

R25 EX Anchorage

Engagement &
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PCN 080233

R20 EX Anchorage

Infrastructure
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PCN 080498
R26 EX Anchorage

Senior Investment

Officer Project Finance
PCN 080402

R26 EX Anchorage

Loan Officer 2
PCN 080205
R24 EX Anchorage

Senior Contracting
Officer
PCN 080495
R22 EX Anchorage

IT Director
PCN 080401
R25 EX Anchorage

Associate Council
PCN 080228
R25 EX Anchorage

]

IT Operations
Manager
PCN 08X037
R22 EX Anchorage

Infrastructure Dev
Program Manager
PCN 080202
R27 EX Anchorage
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Analyst
PCN 08X141
R22 EX Anchorage

MIS Administrator
PCN 080227
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IT Analyst/Network
Support
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Senior Loan Servicer
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Commercial Finance
Loan Assistant
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