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Component — Alaska Seafood Marketing Institute

RDU/Component: Alaska Seafood Marketing Institute

Contribution to Department's Mission

Increase the economic value of Alaska seafood resources.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Core Services

e United States and International Retail and Foodservice Alaska Seafood Promotion, Public Relations, and
Communications and Seafood Quality Technical Support.

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. United States and International Retail and Foodservice Alaska Seafood Promotion, Public
Relations, and Communications and Seafood Quality Technical Support.
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Component — Alaska Seafood Marketing Institute

Number of Consumers Reached by ASMI Marketing Campaigns (in
millions)

12,500.0

10,000.0

7,500.0

5,000.0

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Fiscal Year

Major Component Accomplishments in 2025

Domestic Marketing: In the domestic United States market, the Alaska Seafood Marketing Institute (ASMI) executed
custom promotions including social media, point of sale materials, product demonstrations, and merchandizing in over
36,000 United States retail stores and e-commerce platforms, in addition to partnering with over 18,000 foodservice
establishments in FY2025 to include Alaska seafood.

International Marketing: The ASMI led a trade mission to Indonesia from February 22 to March 1, 2025, involving
nine Alaska seafood exporters. The mission aimed to increase awareness of Alaska Seafood in Indonesia’s domestic
market and arrange one-on-one meetings and factory visits with Indonesian seafood companies for both re-export and
local markets. During the trade mission, Alaska seafood companies collectively generated $525,000 in on-site sales
and projected $4.23 million in Alaska seafood sales over the 12 months following the mission. Additionally, Alaska
seafood companies met with 24 local firms and toured five processing facilities.

Substantial USDA Sales and Inclusion in Women, Infants, and Children (WIC) Programs: The ASMI marketing
activities continued to support Alaska fishermen and suppliers through Alaska seafood sales to diverse U.S.
government food, nutrition and safety net programs, primarily through the U.S. Department of Agriculture (USDA).
During the first nine months of federal FY2025 (October 2024—June 2025), Alaska seafood sales through these
programs exceeded $74 million, with an additional $100 million purchase anticipated in September 2025. The USDA
programs extend Alaska’s market reach by boosting global consumption and introducing 30—40 million Americans
annually to a diverse range of Alaska seafood products. Canned salmon is now available to all mothers with children up
to age five through the expanded WIC program, which has seen increased participation this year.

National Oceanic and Atmospheric Administration (NOAA) Saltonstall-Kennedy (S-K) Grant: The ASMI
completed a NOAA S-K Grant project generating data for significant Alaska commercial fish species in nutrition, heavy
metals, organic contaminants, and inorganic contaminants. The nutritional data is currently under evaluation by the
USDA Foundation Foods database for inclusion, and several peer-reviewed articles are forthcoming. The ASMI will be
hosting nutritional information, with Alaska’s Department of Environmental Conservation maintaining a new
public-facing database for contaminant information. This data has been used in numerous federal comment periods
and will be used to pitch media on the many healthy aspects of Alaska seafood.

Value of ASMI Analysis: The ASMI worked with a fisheries economist to quantify the value ASMI provides to the
Alaska seafood industry. The report concluded that ASMI promotions in 2023 generated $464 million in total value
from the Alaska seafood premium, food aid sales, and retail-level sales. In addition, the report found that ASMI
generated $0.82 in additional funding for every $1 provided by the industry and State of Alaska between FY2020 and
FY2024.
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Component — Alaska Seafood Marketing Institute

Key Component Challenges

Slow Industry Recovery and Low Prices: The Alaska seafood industry is slowly recovering from the drastic decline
in demand for seafood in 2022, as rising costs and intense global competition compounded the downturn. Continued
low prices and reduced harvests have lowered revenue for many seafood businesses, which significantly constrains
their ability to make needed investments to increase efficiency, improve quality and offer innovative products desired by
the market.

Trade and Tariffs: Changes to trade and tariffs were the prominent source of uncertainty for the Alaska seafood
industry in the second half of FY2025. While trade deals with major key seafood importers like the United Kingdom,
Japan, and the European Union appear to be positive, the fluid nature of tariff rates and market access with other key
trading partners like China and countries in Southeast Asia continue to provide risk and uncertainty for Alaskan
fishermen and businesses going forward. Changes in supply chains to optimize revenue from exports consume
significant time and resources and are not implemented quickly.

Consolidation: Recent consolidation of major Alaska seafood processors may help increase efficiency, but at a cost.
Fewer processors reduce competition and options for fishermen to sell their harvest, possibly leading to lower ex-vessel
prices.

Strength of the United States Dollar: While the strength of the United States dollar has weakened from a recent
January 2025 peak, its ongoing strength, especially against the Japanese yen, continues to constrain export sales.
Other key global challenges for industry include inflation, cost of living increases, labor shortages, supply chain
disruptions, increased costs of borrowing, as well as overall infrastructure issues which hold back segment growth.

Russian Seafood Remains a Competitor Worldwide: While the United States restricted the importation of Russian
seafood to the United States from other countries, the European Union, Japan, and China have not restricted Russian
seafood imports and Russia remains a strong competitor in these key markets. The ASMI must continue to offer
attractive marketing programs in overseas markets to compete. The abundance of cheap Russian seafood flooding
the global market highlights Alaska’s inability to compete in key global markets against foreign producers that have
much lower costs of production and a willingness to sell at lower prices.

Declines in Retail: In December 2024, domestic market fresh seafood sales dropped 5.4 percent by value compared
to December 2023, dipping to $738 million, while sales volume dropped by 8.2 percent, according to Circana. A 12.6
percent decline in fresh shellfish sales largely caused the decrease. Frozen seafood sales by value declined 4.4
percent to $666 million while sales by volume declined 1.9 percent. Even shelf-stable seafood sales, a category which
had been experiencing positive sales trends in recent months, declined 1.2 percent by value to $226 million. Sales by
volume rose 2.5 percent.

Declining Restaurant Traffic Continues: In June 2025, reports from the National Restaurant Association's
Restaurant Performance Index (RPI) shows that 47 percent of restaurant operators reported lower customer traffic, a
continuation of a five-month trend. The decline is linked to reduced consumer confidence and a shift in spending
behavior, with consumers prioritizing value or eating at home more often. Foodservice is paramount for Alaska
seafood’s success as there are many items in the portfolio that primarily move only in the restaurant space. Therefore,
this trend may adversely impact seafood sales.

Global Competition: The ASMI worked to expand the volumes, species and product forms of Alaska seafood offered
in both export and domestic USDA food programs. However, ASMI faced competition with less expensive proteins — be
they animal or plant-based — as well as mild political support within USDA, which added to the challenge of getting
more Alaska seafood products into USDA programs.

While China remains a key export market for Alaska seafood, most of the seafood exported to China is reprocessed
there and re-exported, not consumed domestically in China. Tariffs and non-tariff trade barriers continue to make
Alaska seafood uncompetitive in this major market. The ASMI must work hard to maintain strong awareness and
favorable perceptions of Alaska so that ASMI can assist sales of species that still rely on this market and retain market
presence for when conditions improve.
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Significant Changes in Results to be Delivered in FY2027

Increased Spending on Domestic Market: Due to high inflation, the strength of the United States dollar compared to
other foreign currencies, and the ban on the importation of Russian seafood products to the United States, ASMI will
continue to focus heavily on the United States market as an opportunity to increase demand for Alaska seafood. The
FY2027 budget would increase promotional activities in the domestic market.

Strengthen International Markets: The majority of Alaska seafood is exported on average, about two-thirds by value
and 80 percent by volume. The ASMI will continue to increase the demand for Alaska seafood internationally by
developing new and emerging markets as well as strengthening efforts in established markets.

The One Big Beautiful Bill Act introduced a new federal trade promotion program. The ASMI is awaiting further details
on the program, which will be managed by the USDA’s Foreign Agricultural Service, but there is potential for federal
funding to increase substantially in FY2027 as a result. The ASMI anticipates using these funds to strengthen and
expand international markets as the industry looks to diversify away from China and compete against Russian seafood
products.

Statutory and Regulatory Authority

AS 16.51.010-180 Alaska Seafood Marketing Institute
15 AAC 116.600-700 Seafood Marketing Assessment on Processors

Contact Information

Contact: Jeremy Woodrow, Executive Director
Phone: (907) 465-5560
E-mail: jwoodrow@alaskaseafood.org
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Component — Alaska Seafood Marketing Institute

Alaska Seafood Marketing Institute
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 2,241,770
Full-time 20 20 | COLA 79,155
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 1,453,847
Less 1.00% Vacancy Factor (37,572)
Lump Sum Premium Pay 0
Totals 20 20 | Total Personal Services 3,737,200
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant 0 0 2 0 2
Administrative Fiscal Officer 0 0 1 0 1
Administrative Specialist 0 0 1 0 1
Asmi Program Coordinator 0 0 1 0 1
Asmi Technical Director 0 0 1 0 1
Ast Int Prg Crd 0 0 1 0 1
Communication Director 0 0 1 0 1
Dig Mkt Coor/Mg 0 0 1 0 1
Domestic Marketing Assistant 0 0 1 0 1
Domestic Marketing Manager 0 0 2 0 2
Ex Asst/Adm Mgr 0 0 1 0 1
Executive Director 0 0 1 0 1
Int Mrkt Dir 0 0 1 0 1
Inter G&M Coord 0 0 1 0 1
International Prog Coordinator 0 0 2 0 2
Mrkt Commo Spec 0 0 1 0 1
Sr Dir Mrk Strt 0 0 1 0 1
Totals 0 0 20 0 20
FY2027 Governor Released December 11, 2025
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Component Detail All Funds (1077)

Department of Commerce, Community, and Economic Development

Component: Alaska Seafood Marketing Institute (393) Non-Formula Component
RDU: Alaska Seafood Marketing Institute (126) IRIS AP Type: DA20
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 3,256.5 3,622.6 3,622.6 3,429.1 3,737.2 3,737.2 308.1 9.0%
2000 Travel 430.8 692.3 692.3 949.7 949.7 949.7 0.0 0.0%
3000 Services 17,098.4 21,993.2 26,993.2 26,929.3 21,759.3 21,759.3 -5,170.0 -19.2%
4000 Commodities 271.0 180.0 180.0 180.0 180.0 180.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 21,056.7 26,488.1 31,488.1 31,488.1 26,626.2 26,626.2 -4,861.9 -15.4%

Funding Sources:

1002 Fed Rcpts (Fed) 8,422.8 13,023.5 13,023.5 13,023.5 13,030.0 13,030.0 6.5 0.0%
1004 Gen Fund (UGF) 0.0 0.0 5,000.0 5,000.0 0.0 0.0 -5,000.0 -100.0%
1108 Stat Desig (Other) 12,633.9 13,464.6 13,464.6 13,464.6 13,596.2 13,596.2 131.6 1.0%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 5,000.0 5,000.0 0.0 0.0 -5,000.0  -100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 12,633.9 13,464.6 13,464.6 13,464.6 13,596.2 13,596.2 131.6 1.0%
Federal 8,422.8 13,023.5 13,0235 13,023.5 13,030.0 13,030.0 6.5 0.0%

Positions:
Permanent Full Time 21 21 21 20 20 20 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 1 0 0 0 0 0 0 0.0%
State of Alaska Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Seafood Marketing Institute (393)
RDU: Alaska Seafood Marketing Institute (126)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT
Record Title Type Services

PPT

NP

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 26,488.1 3,622.6 692.3 21,993.2 180.0 0.0 0.0 0.0 21
1002 Fed Rcpts 13,023.5
1108 Stat Desig 13,464.6

Comprehensive Marketing Plan Sec13(a) Ch10 SLA2025 P79 L3 (HB53) (FY25-FY27)
CarryFwd 5,000.0 0.0 0.0
1004 Gen Fund 5,000.0

5,000.0 0.0 0.0 0.0 0.0 0

* Sec. 13. SUPPLEMENTAL DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT.
(a) The sum of $5,000,000 is appropriated from the general fund to the Department of Commerce, Community, and Economic Development, Alaska seafood
marketing institute, for a comprehensive marketing plan for the fiscal years ending June 30, 2025, June 30, 2026, and June 30, 2027.

Original Appropriation: $5,000.0
FY2025 Expenditure: $0.0
FY2026 Carryforward: $5,000.0

31,488.1 3,622.6 692.3 26,993.2 180.0 0.0 0.0 0.0 21

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2026 Authorized To FY2026 Management Plan kkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkkkkk
Transfer Assistant Program Coordinator to Community and Regional Affairs for Broadband Grants Support
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1

The Alaska Seafood Marketing Institute (ASMI) is reassigning the duties of the vacant United States Department of Agriculture Food Coordinator (08X018),
range 23, located in Kodiak—formerly responsible for the Global Food Aid program—to support the ASMI’s international program. The Global Food Aid program
is now contracted out to better serve the Alaska seafood industry. The position will be reclassified as a flexibly staffed Program Coordinator (08X018), range
14/16/18, located in Juneau. As a result, the Assistant Program Coordinator position (08?067) is no longer needed, as its responsibilities will be absorbed by the
newly reclassified position (08X018).

The Assistant Program Coordinator (08?067), range 16, located in Juneau, will be transferred to the Division of Community and Regional Affairs (DCRA) to
support grants under the Broadband Equity Access and Deployment (BEAD) program. The Alaska Broadband Office (ABO) is responsible for implementing the
BEAD program in Alaska. The federal program was established under the Infrastructure Investments and Jobs Act (IlJA), which was passed by Congress in
November 2021. The program will primarily be implemented through grants to entities that will expand broadband access for underserved and unserved
communities in Alaska.

Grants for this program will be administered by grants administrators in the DCRA and funded through a reimbursable services agreement with the ABO. Two
grant administrators were established in fiscal year (FY) 2023 to plan, develop, establish, and advertise the grant program. The grant program is advancing, and
grants will be issued in mid-FY2026. This flexibly staffed Grants Administrator 2 position is needed to support the outgoing grants and provide hands-on
assistance to grantees.

FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Seafood Marketing Institute (393)
RDU: Alaska Seafood Marketing Institute (126)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Align Authority with Anticipated Expenditures
LIT 0.0 -193.5 257.4 -63.9 0.0 0.0 0.0 0.0 0 0 0
Align authority to address planned travel expenditures. The remaining personal services and services authority is sufficient to support projected needs.
31,488.1 3,429.1 949.7 26,929.3 180.0 0.0 0.0 0.0 20 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** s
Reverse Comprehensive Marketing Plan Sec13(a) Ch10 SLA2025 P79 L3 (HB53) (FY25-FY27)
oTI -5,000.0 0.0 0.0 -5,000.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -5,000.0
* Sec. 13. SUPPLEMENTAL DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT.
(a) The sum of $5,000,000 is appropriated from the general fund to the Department of Commerce, Community, and Economic Development, Alaska seafood
marketing institute, for a comprehensive marketing plan for the fiscal years ending June 30, 2025, June 30, 2026, and June 30, 2027.
Original Appropriation: $5,000.0
FY2025 Expenditure: $0.0
FY2026 Carryforward: $5,000.0
FY2027 AlaskaCare Rate Adjustment
SalAdj 29.9 29.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 1.5
1108 Stat Desig 28.4
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $29.9
FY2027 Salary Adjustments
SalAdj 108.2 108.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 5.0
1108 Stat Desig 103.2
Salary and benefit adjustments for FY2027: $108.2
Exempt employees cost of living adjustment 2.50%: $75.0
PERS increase to 29.84%: $33.2
Align Authority with Anticipated Expenditures
LIT 0.0 170.0 0.0 -170.0 0.0 0.0 0.0 0.0 0 0 0
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Seafood Marketing Institute (393)
RDU: Alaska Seafood Marketing Institute (126)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Align authority to address projected personal services expenditures. The remaining authority is sufficient to support projected services needs.
Comprehensive Marketing Plan Sec13(a) Ch10 SLA 2025 P79 L3 (HB53) (FY25-FY27)
CarryFwd 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
Zero-dollar transaction for carryforward tracking.
* Sec. 13. SUPPLEMENTAL DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT.
(a) The sum of $5,000,000 is appropriated from the general fund to the Department of Commerce, Community, and Economic Development, Alaska seafood
marketing institute, for a comprehensive marketing plan for the fiscal years ending June 30, 2025, June 30, 2026, and June 30, 2027.
26,626.2 3,737.2 949.7 21,759.3 180.0 0.0 0.0 0.0 20 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkhhhkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkhkhhhkkkkikkkkkk
26,626.2 3,737.2 949.7 21,759.3 180.0 0.0 0.0 0.0 20 0 0

FY2027 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Travel
Component: Alaska Seafood Marketing Institute (393)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
2000 Travel 430.8 949.7 949.7
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 430.8 949.7 949.7
2000 In-State Employee Travel In-State Transportation - 68.3 169.0 169.0
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2001 In-State Non-Employee Travel In-State Transportation - 103.5 312.5 312.5
Transportation costs for travel
relating to meetings and boards for
non-employees.
2002  Out of State Employee Travel Out-of-State Transportation - 228.3 376.8 376.8
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2003  Out of State Non-Employee Travel Out-of-State Transportation - 30.7 91.4 91.4

Transportation costs for travel
relating to meetings, boards and
commissions for non-employees.
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Seafood Marketing Institute (393)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 17,098.4 26,929.3 21,759.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 17,098.4 26,929.3 21,759.3
3000 Education Services Training, educational conferences, 48.8 50.0 50.0
agency memberships, tuition, books
and fees for work-related courses.
3003 Information Technology Information Technology - Training, 37.3 40.0 40.0
consulting, equipment and software
leases, licensing and maintenance.
3004 Telecommunications Local, long distance, and cellular 26.3 28.0 28.0
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006 Delivery Services Freight, courier services, and 1271 180.0 180.0
postage.
3007  Advertising and Promotions Advertising, promotions and legal 2,595.7 3,347.4 3,347.4
notices.
3008  Utilities Electricity, heating fuel, water, 0.1 1.0 1.0
sewage and disposal services.
3009  Structure/Infrastructure/Land Structure, infrastructure and land 930.7 1,004.4 1,004.4
repairs, maintenance, rentals and
leases.
3010  Equipment/Machinery Machinery, furniture and equipment 1.4 15.0 15.0
purchase, repairs, maintenance,
rentals, and leases.
3011 Other Services Seafood marketing services. 13,007.7 8,767.1 8,597 .1
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Seafood Marketing Institute (393)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 17,098.4 26,929.3 21,759.3
3011 Other Services Federal receipts that will be 0.0 8,087.5 8,087.5
allocated when awards are received.
3011 Other Services Marketing - general funds. 0.0 5,000.0 0.0
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 0.1 0.0 0.0
Technology core services chargeback and
Non-Telecommunications pass-through billings for specialty
licensing and other items. ASMI no
longer uses this service.
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 3.6 5.0 5.0
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 13.3 20.0 20.0
Relations - Human resource and
personnel services.
3024  Inter-Agency Legal Law - Department-wide Legal services. 12.7 80.0 80.0
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 0.5 2.0 2.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 14.4 20.0 20.0
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.3 0.5 0.5
Disabilities Act Compliance (ADA) enforcement.
3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 5.0 8.0 8.0

including procurement certification
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Seafood Marketing Institute (393)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 17,098.4 26,929.3 21,759.3
and Division of Finance courses.
3038 Inter-Agency Commerce - Administrative Services  Administrative Services support. 203.8 203.8 203.8
Management/Consulting (1028)
3038 Inter-Agency Commerce - Commissioner's Office Commissioner's Office support. 69.6 69.6 69.6
Management/Consulting (1027)
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Component: Alaska Seafood Marketing Institute (393)

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 271.0 180.0 180.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 271.0 180.0 180.0
4000 Business Supplies for office, library, training, 58.8 80.0 80.0
and instructional needs, including
small equipment, tools and
subscriptions.
4002 Household/Institutional Cleaning, food, and other household 212.2 100.0 100.0

supplies.
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Component: Alaska Seafood Marketing Institute (393)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 8,422.8 13,023.5 13,030.0|
5019 Federal - Miscellaneous Grants Federal receipts - Market Access 8,422.8 5,023.5 5,030.0
Program (MAP) and other grants.
5019 Federal - Miscellaneous Grants Regional Agriculture Promotion 0.0 8,000.0 8,000.0
Program federal grant.
5019 Federal - Miscellaneous Grants Federal receipts - America First 0.0 0.0 0.0
Trade Program
|51 08 Stat Desig (1108 Stat Desig) 12,633.9 13,464.6 13,596.2|
5205 Statutory Dsgntd Prgrm Rcpts Revenue carryforward from FY2024 13,084.5 0.0 0.0
Development - Charges for Svcs to FY2025.
5205 Statutory Dsgntd Prgrm Rcpts Revenue carryforward from FY2025 -7,460.3 6,675.6 0.0
Development - Charges for Svcs to FY2026.
5210 Statutory Designated Program Seafood marketing assessment per 7,009.6 6,789.0 13,596.2
Receipts - Severance Tax AS 16.51.120. FY2025 is budget
less carryforward. FY2026
balances to budget.
5214 Statutory Designated Program Prior-year recovery. 0.1 0.0 0.0
Receipts- Prior Year Recovery
|6004 Gen Fund (1004 Gen Fund) 0.0 5,000.0 0.0]
6047 General Fund - Miscellaneous General funds for seafood 0.0 5,000.0 0.0

marketing support.
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Component:

Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Alaska Seafood Marketing Institute (393)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 323.3 408.9 408.9
With Department of Administration 37.2 55.5 55.5
With Department of Law 12.7 80.0 80.0
With Department of Commerce, 273.4 273.4 273.4
Community, and Economic
Development
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 0.1 0.0 0.0
Technology core services chargeback and
Non-Telecommunications pass-through billings for specialty
licensing and other items. ASMI no
longer uses this service.
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 3.6 5.0 5.0
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 13.3 20.0 20.0
Relations - Human resource and
personnel services.
3024  Inter-Agency Legal Law - Department-wide Legal services. 12.7 80.0 80.0
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 0.5 2.0 2.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 14.4 20.0 20.0
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.3 0.5 0.5

Disabilities Act Compliance

(ADA) enforcement.
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Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development
Component: Alaska Seafood Marketing Institute (393)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan

3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 5.0 8.0 8.0
including procurement certification
and Division of Finance courses.

3038 Inter-Agency Commerce - Administrative Services  Administrative Services support. 203.8 203.8 203.8

Management/Consulting (1028)
3038 Inter-Agency Commerce - Commissioner's Office Commissioner's Office support. 69.6 69.6 69.6

Management/Consulting

(1027)
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Personal Services Expenditure Detail (1445
Department of Commerce, Community, and Economic Development

Scenario: FY2027 Governor (23629)
Component: Alaska Seafood Marketing Institute (393)
RDU: Alaska Seafood Marketing Institute (126)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
080301 Executive Director FT A XE Juneau NO5 28 N/O 12.0 187,034 6,341 0 103,275 296,650
080302 Administrative Fiscal Officer FT A XE Juneau NO5 26 F/J 12.0 150,833 5,345 0 88,905 245,083
080303 Ex Asst/Adm Mgr FT A XE Juneau NO5 20 L/M 12.0 111,935 3,967 0 72,665 188,567
080304 Mrkt Commo Spec FT A XE Juneau NO5 18 K 12.0 93,659 3,319 0 65,035 162,013
080305 Domestic Marketing Manager FT A XE Juneau NO5 16 K 12.0 81,842 2,900 0 60,102 144,844
080306 Asmi Technical Director FT A XE Juneau NO5 23 L 12.0 135,213 4,792 0 82,384 222,389
080307 Administrative Specialist FT A XE Juneau NO5 16 O 12.0 92,996 3,296 0 64,758 161,050
080308 Communication Director FT A XE Juneau NO5 25 J/K 12.0 148,005 5,245 0 87,725 240,975
080309 Dig Mkt Coor/Mg FT A XE Juneau NO5 20 K 12.0 106,958 3,790 0 70,588 181,336
080310 Sr Dir Mrk Strt FT A XE Juneau NO5 26 J 12.0 150,833 5,345 0 88,905 245,083
080311 Domestic Marketing Manager FT A XE Juneau NO5 20 K 12.0 106,958 3,790 0 70,588 181,336
080312 Accountant FT A XE Juneau NO5 18 F/J 12.0 90,714 3,215 0 63,806 157,735
080313 Ast Int Prg Crd FT A XE Juneau NO5 16 J 12.0 79,268 2,809 0 59,027 141,104
080314 International Prog Coordinator FT A XE Juneau NO5 20 M 12.0 114,017 4,040 0 73,535 191,592
080315 International Prog Coordinator FT A XE Juneau NO5 18 K 12.0 93,659 3,319 0 65,035 162,013
080316 Accountant FT A XE Juneau NO5 18 J/K 12.0 92,186 3,267 0 64,420 159,873
080317 Domestic Marketing Assistant FT A XE Juneau NO5 16 K 12.0 81,842 2,900 0 60,102 144,844
080318 Int Mrkt Dir FT A XE Juneau NO5 25 F/J 12.0 129,500 4,589 0 79,999 214,088
08X018 Asmi Program Coordinator FT A XE Juneau NO5 18 F/J 12.0 90,714 3,215 0 63,806 157,735

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail

Department of Commerce, Community, and Economic Development

Component: Alaska Seafood Marketing Institute (393)
RDU: Alaska Seafood Marketing Institute (126)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
08X144 Inter G&M Coord FT A XE Juneau NO5 20 J 103,604 3,671 0 69,187 176,462
T?Fal Total Salary Costs: 2,241,770
Positions New Deleted Total COLA: 79,155
Full Time Positions: 20 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 Total Benefits: 1,453,847
Non Permanent Positions: 0 0 0
_ : Total Pre-Vacancy: 3,774,772
Positions in Component: 20 0 0 Minus Vacancy Adjustment of 1.00%: (37,572)
Total Post-Vacancy: 3,737,200
Total Component Months: 240.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 3,737,200

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 176,462 174,706 4.67%
1108 Statutory Designated Program Receipts 3,598,310 3,562,494 95.33%

Total PCN Funding: 3,774,772 3,737,200  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Commerce, Community, and Economic Development
Alaska Seafood Marketing Institute
FY2027 Governor Organization Chart

ASMI
BOARD OF DIRECTORS
Executive Director Exec Asst/Admin Mgr
PCN 080301 PCN 080303
R28 EX Juneau R20 EX Juneau
| | I |
Communications Administrative International Seafood Technical Dir of Marketing &
Director Fiscal Officer Marketing Director Program Director Strategy
PCN 080308 PCN 080302 PCN 080318 PCN 080306 PCN 080310
R25 EX Juneau R26 EX Juneau R25 EX Juneau R23 EX Juneau R26 EX Juneau
] ] ] ]
Digital Marketing International Program Domestic Marketing
Accountant .
| Manager || PCN 080312 || Coordinator || Manager
PCN 080309 R18 EX Juneau PCN 080314 PCN 080305
R20 EX Juneau R20 EX Juneau R16 EX Juneau
Marketing & Comms International Program Domestic Marketing
- Accountant .
|| Specialist | PCN 080316 n Coordinator | Manager
PCN 080304 R18 EX Juneau PCN 080315 PCN 080311
R18 EX Juneau R18 EX Juneau R20 EX Juneau
Administrative Intl Grants & Marketing Domestic Marketing
L Specialist L Coordinator L Assistant
PCN 080307 PCN 08X144 PCN 080317
R16 EX Juneau R20 EX Juneau R16 EX Juneau
Asst Intl Program
Coord
PCN 080313
R16 EX Juneau
ASMI Program Coord
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