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Component — Commissioner's Office 

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Component: Commissioner's Office

Contribution to Department's Mission

Establish department policy and manage the department for the benefit of Alaska's communities and businesses.

Major Component Accomplishments in 2025

See department level.

Key Component Challenges 

See department level.

Significant Changes in Results to be Delivered in FY2027

See department level.

Statutory and Regulatory Authority

AS 44.33  Department of Commerce, Community, and Economic Development

Contact Information

Contact: Hannah Lager, Administrative Services Director
Phone: (907) 465-5533
E-mail: hannah.lager@alaska.gov
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Component — Commissioner's Office 

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Commissioner's Office
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 1,168,881

Full-time 5 5 COLA 35,445
Part-time 0 0 Premium Pay 0
Nonpermanent 6 6 Annual Benefits 734,368

 Less 3.00% Vacancy Factor  (58,161)
Lump Sum Premium Pay 0

Totals 11 11 Total Personal Services 1,880,533

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Associate Director 1 0 0 0 1
Brd/Reg Advisor 0 0 1 0 1
Commissioner 0 0 1 0 1
Deputy Commissioner 0 0 1 0 1
Executive Assistant 0 0 1 0 1
Project Manager 1 0 0 0 1
Project Manager 2 0 0 1 0 1
Sp Asst Commr 2 2 0 0 0 2
Special Project Assistant 0 0 1 1 2

Totals 4 0 6 1 11
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RDU:
Component:

Executive Administration and Development (119)

Department of Commerce, Community, and Economic Development
Component Detail All Funds (1077)

Commissioner's Office (1027) Non-Formula Component
IRIS AP Type: DA01

41.6
151.8

1,880.5

41.6

1,880.5
151.8

0.0
15.7

0.0
15.7

55.2
151.8

1,800.7

0.0
15.7

1,441.3

0.0
75.7

123.9
75.2

1,601.8
149.3

38.2
80.2

0.0

80.2
149.3

1,601.8

38.2
0.0

79.8
0.0

-13.6
0.0
0.0

4.4%
0.0%

-24.6%
0.0%
0.0%

Funding Sources:
2,314.6 2,314.6

0.0
225.0

0.0
225.0

2,248.4
0.0

225.0

1,868.2

152.1
0.0

225.0
0.0

2,094.5
0.0

225.0

2,094.5

0.0 0.0%
0.0%0.0
2.9%66.2Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1002 Fed Rcpts (Fed) 100.0 100.0 100.0 100.0 100.052.1 0.0%0.0
1004 Gen Fund (UGF) 516.9 516.9 516.9 531.5 531.5508.9 2.8%14.6
1007 I/A Rcpts (Other) 1,477.6 1,477.6 1,631.5 1,683.1 1,683.11,307.2 3.2%51.6

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

5
0
6

4
0
6

4
0
6

5
0
6

5
0
6

5
0
6

0
0
0

0.0%
0.0%
0.0%

0.0 0.0 0.0%0.0 0.0 0.00.00.0
508.9 516.9 516.9 516.9 531.5 531.5 14.6 2.8%

1,307.2 1,477.6 1,477.6 1,631.5 1,683.1 1,683.1 51.6 3.2%
52.1 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Commissioner's Office (1027)
RDU: Executive Administration and Development (119)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 2,094.5 1,601.8 149.3 80.2 38.2 0.0 225.0 0.0 4 0 6
1002 Fed Rcpts 100.0
1004 Gen Fund 516.9
1007 I/A Rcpts 1,477.6

2,094.5 1,601.8 149.3 80.2 38.2 0.0 225.0 0.0 4 0 6

*****************************************   Changes From FY2026 Authorized To FY2026 Management Plan   *****************************************
Restore Associate Director for the International Trade Program

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Restore full-time Associate Director position (08X240), range 24, located in Juneau, that was deleted in the fiscal year (FY) 2026 Enacted budget. This position
has since been filled and is still needed in the department to oversee the International Trade Program for the State of Alaska.

The position is responsible for coordinating meetings with international delegations, attracting international business and investments to the State, and managing
programs that support international business development. The Associate Director will help offset certain export-related expenses by administering
reimbursement-style grants. 

Transfer from Administrative Services to Align with Anticipated Expenditures
Trin 153.9 153.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 153.9

Transfer interagency receipt authority to the Commissioner's Office to support anticipated personal services costs. Administrative Services will evaluate services
costs and may adjust inter-agency receipt authority during the year to ensure sufficient authority is available to support required departmental services and core
services costs. 

Align Authority with Anticipated Expenditures
LIT 0.0 45.0 2.5 -25.0 -22.5 0.0 0.0 0.0 0 0 0

Align authority to address planned personal services and travel expenditures. The remaining authority will support projected services and commodities. 

2,248.4 1,800.7 151.8 55.2 15.7 0.0 225.0 0.0 5 0 6

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 AlaskaCare Rate Adjustment

SalAdj 14.4 14.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 3.2
1007 I/A Rcpts 11.2
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Commissioner's Office (1027)
RDU: Executive Administration and Development (119)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

AlaskaCare employer contribution rate adjustment to $2,160 per member per month:  $14.4 

FY2027 Salary Adjustments
SalAdj 51.8 51.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 11.4
1007 I/A Rcpts 40.4

Salary and benefit adjustments for FY2027:  $51.8

Exempt employees cost of living adjustment 2.50%:  $34.2

PERS increase to 29.84%:  $17.6 

Align Authority with Anticipated Expenditures
LIT 0.0 13.6 0.0 -13.6 0.0 0.0 0.0 0.0 0 0 0

Align authority to address planned personal services expenditures. The remaining authority will support projected services. 

2,314.6 1,880.5 151.8 41.6 15.7 0.0 225.0 0.0 5 0 6

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************

2,314.6 1,880.5 151.8 41.6 15.7 0.0 225.0 0.0 5 0 6
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Travel
Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 123.9 151.8 151.8

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 123.9 151.8 151.8

2000 In-State Employee Travel In-State Transportation -
Transportation costs for travel
relating to administration, meetings,
boards and commissions.

91.6 117.8 117.8

2002 Out of State Employee Travel Out-of-State Transportation -
Transportation costs for travel
relating to administration, meetings,
boards and commissions.

31.0 34.0 34.0

2003 Out of State Non-Employee Travel Out-of-State Transportation -
Transportation costs for travel
relating to meetings, boards and
commissions for non-employees.

1.3 0.0 0.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 75.2 55.2 41.6

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 75.2 55.2 41.6

3000 Education Services Training, educational conferences,
agency memberships, tuition, books
and fees for work-related courses.

0.0 3.2 3.2

3003 Information Technology Information Technology - Training,
consulting, equipment and software
leases, licensing and maintenance.

6.8 6.0 6.0

3004 Telecommunications Local, long distance, and cellular
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.

5.6 5.0 5.0

3006 Delivery Services Freight, courier services, and
postage.

1.1 1.0 1.0

3007 Advertising and Promotions Advertising, promotions and legal
notices.

1.2 0.0 0.0

3008 Utilities Electricity, heating fuel, water,
sewage and disposal services.

0.5 0.0 0.0

3009 Structure/Infrastructure/Land Structure, infrastructure and land
repairs, maintenance, rentals and
leases.

0.3 1.0 1.0

3010 Equipment/Machinery Machinery, furniture and equipment
purchase, repairs, maintenance,
rentals, and leases.

0.2 0.5 0.5

3011 Other Services Other services, including strategic 0.8 5.0 0.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 75.2 55.2 41.6
planning services, fees, and
printer/copy machine supplies and
maintenance.

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Adobe.

0.9 0.0 0.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Core rate.

28.6 0.0 0.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Microsoft pass-through.

1.8 3.0 3.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Structured Query Language.

0.5 3.0 0.4

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Server hosting.

4.5 6.0 0.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Office of Information Technology -
Telecommunications.

5.2 7.5 7.5

3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska -
Pro-rated share of expenses relating
to central mailroom support and
services.

0.4 1.0 1.0

3022 Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor
Relations - Human resource and
personnel services.

3.2 3.4 3.4

3024 Inter-Agency Legal Law - Department-wide Department of Law - Legal services. 9.6 4.4 4.4

3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 0.1 0.1 0.1
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 75.2 55.2 41.6
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.

3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.

3.4 4.0 4.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) enforcement.

0.1 0.1 0.1

3037 State Equipment Fleet Trans - Department-wide State equipment fleet services. 0.4 1.0 1.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Commodities
Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 75.7 15.7 15.7

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 75.7 15.7 15.7

4000 Business Supplies for office, library, training,
and instructional needs, including
small equipment, tools and
subscriptions.

73.0 12.7 12.7

4002 Household/Institutional Cleaning, food, and other household
supplies.

2.6 2.0 2.0

4006 Signs and Markers Signs and markers. 0.1 0.0 0.0

4019 Small Tools/Minor Equipment Small tools and minor equipment. 0.0 1.0 1.0

Page 11



Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Grants, Benefits
Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

7000 Grants, Benefits 152.1 225.0 225.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

7000 Grants, Benefits Detail
Totals

152.1 225.0 225.0

7003 Sub-Recipient Pass-Through Grants Grants - Small Business Grants for
Small Business Innovation Research
or Small Business Technology
Transfer Grantees from the general
fund.

152.1 125.0 125.0

7003 Sub-Recipient Pass-Through Grants Federal receipts that will be
designated once they are awarded.

0.0 100.0 100.0
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Revenue Detail (1681)
Department of Commerce, Community, and Economic Development

Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2025 Actuals

FY2026
Management Plan FY2027 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 53.2 100.0 100.0
5002 Federal General Government -

Miscellaneous Grants
Federal receipts. 53.2 100.0 100.0

5007 I/A Rcpts (1007 I/A Rcpts) 1,346.1 1,631.5 1,683.1
5301 Inter-Agency Receipts Commerce - Commissioner's Office

(1027)
Inter-agency receipts from the
department's cost allocation plan
charged to all divisions.

1,346.1 1,631.5 1,683.1

6004 Gen Fund (1004 Gen Fund) 0.6 0.0 0.0
6012 General Fund Gnrl Gov - Charges for

Services Filing Fees
Charges for service filing fees. 0.6 0.0 0.0
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Inter-Agency Services (1682)
Department of Commerce, Community, and Economic Development

Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

Component Totals 58.7 33.5 24.9
With Department of Administration 48.7 28.1 19.5

With Department of Law 9.6 4.4 4.4
With Department of Transportation

and Public Facilities
0.4 1.0 1.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Adobe.

0.9 0.0 0.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Core rate.

28.6 0.0 0.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Microsoft pass-through.

1.8 3.0 3.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Structured Query Language.

0.5 3.0 0.4

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
Server hosting.

4.5 6.0 0.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Office of Information Technology -
Telecommunications.

5.2 7.5 7.5

3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska -
Pro-rated share of expenses relating
to central mailroom support and
services.

0.4 1.0 1.0

3022 Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor
Relations - Human resource and
personnel services.

3.2 3.4 3.4
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Inter-Agency Services (1682)
Department of Commerce, Community, and Economic Development

Component: Commissioner's Office (1027)

FY2027 Governor Released December 11, 2025
Department of Commerce, Community, and Economic Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3024 Inter-Agency Legal Law - Department-wide Department of Law - Legal services. 9.6 4.4 4.4

3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.

0.1 0.1 0.1

3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.

3.4 4.0 4.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) enforcement.

0.1 0.1 0.1

3037 State Equipment Fleet Trans - Department-wide State equipment fleet services. 0.4 1.0 1.0
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Commissioner's Office (1027)
Executive Administration and Development (119)

Personal Services Expenditure Detail (1445)
Department of Commerce, Community, and Economic Development

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

23N00 L 12.0 128,778 4,564 0 79,697 213,039 42,608AnchorageXEAFTSp Asst Commr 2080171
28N05 J / K 12.0 164,328 5,823 0 94,540 264,691 52,938JuneauXEAFTDeputy Commissioner080173
099 12.0 168,695 0 0 96,363 265,058 53,012JuneauXEAFTCommissioner081001

17N05 O 12.0 99,450 3,524 0 67,453 170,427 34,085JuneauXEANPExecutive Assistant08T168
21N05 E 12.0 103,409 3,665 0 69,106 176,180 35,236JuneauXEANPProject Manager 208T181
22N00 A 12.0 92,138 3,265 0 64,400 159,803 31,961AnchorageXEANPProject Manager08T182
8N05 A 3.0 * * 4,491 159 0 8,358 13,008 2,602JuneauXEANPSpecial Project Assistant08T200

10N00 A 3.0 4,820 171 0 8,496 13,487 2,697KetchikanXEANPSpecial Project Assistant08T201
27N05 L 12.0 166,881 5,914 0 95,605 268,400 53,680JuneauXEANPBrd/Reg Advisor08X191
24N00 F 12.0 124,976 4,429 0 78,110 207,515 41,503AnchorageXEAFTAssociate Director08X240
23N00 D / E 12.0 110,915 3,931 0 72,240 187,086 37,417AnchorageXEAFTSp Asst Commr 2211003

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 6
0
5

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 11

Total Component Months: 114.0

Total Salary Costs:
Total COLA:

Total Premium Pay:

1,168,881
35,445

0

Total Pre-Vacancy: 1,938,694
Minus Vacancy  Adjustment of 3.00%: (58,161)

Total Post-Vacancy: 1,880,533
0Plus Lump Sum Premium Pay:

1,880,533Personal Services Line 100:

Total Benefits: 734,368

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1004  Unrestricted General Fund Receipts 387,739 20.00%376,107

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Commissioner's Office (1027)
Executive Administration and Development (119)

Personal Services Expenditure Detail (1445)
Department of Commerce, Community, and Economic Development

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1007  Interagency Receipts 1,550,955 80.00%1,504,427

1,938,694 Total PCN Funding: 1,880,533 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025
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Commissioner 
PCN 081001 
EX Juneau

State of Alaska
Department of Commerce, Community, and Economic Development 
Commissioner’s Office 
FY2027 Governor Organizational Chart

 Special Assistant to the 
Commissioner 2  

PCN 211003
R23 PX Anchorage

Deputy Commissioner 
PCN 080173

R28 PX Juneau

Special Assistant to the 
Commissioner 2

PCN 080171
R23 PX Anchorage

Boards and Regulations 
Advisor

PCN 08X191
R27 EX Juneau

Project Manager  
PCN 08T182 

R22 EX Anchorage

Associate Director 
PCN 08X240 

R24 EX Anchorage

Special Project Assistant 
PCN 08T200

R08 EX Juneau

Special Project Assistant 
PCN 08T201 

R10 EX Ketchikan

Executive Assistant 
PCN 08T168 

R17 EX Juneau

Project Manager 
2 PCN 08T181 
R21 EX Juneau
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