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Component — Administrative Services

Component: Administrative Services

Contribution to Department's Mission

Provide support services for the department's programs.

Core Services

Budget

Accounting
Procurement
Information Technology
Human Resources

Major Component Accomplishments in 2025

Travel Process: The Division of Administrative Services (DAS) led the implementation of a new standardized,
statewide travel reporting and reimbursement process. This new process enhanced the state’s reporting,
transparency, and accountability related to travel. The DAS developed new policies and procedures pertaining to the
department’s travel plan, approvals, documentation, and traveler reimbursements, and expanded an existing ticketing
system to manage workflow for travel submissions.

Human Resources: During FY2025 Human Resources has been able to provide more up-to-date resources keeping
the workforce informed; continue department-wide effort for timely employee feedback through formal evaluations and
timely pay; work with other State departments to monitor accurate pay and monitor personnel matters. The Human
Resources office provides recruitment support to ensure delivery of the department’s mission despite a challenging
applicant market statewide.

Strengthened Security and Compliance: Overhauled security standards and processes, including deployment of a
new password management solution for the Department of Commerce, Community, and Economic Development (DCCED)
staff and information technology personnel, comprehensive file server audit/reorganization, and implementation of an
administrative access approval utility.

Procurement: The DAS conducted six formal procurements in FY2025 with an estimated full contract term dollar
amount of $14 million and issued informal and small procurements valued at approximately $3.6 million.

Division of Community and Regional Affairs (DCRA) Grants Management System: The DAS partnered with the
DCRA to implement the new DCRA Grants Management System (DGMS), which launched in July 2025. Once fully
operational, DGMS will significantly improve efficiency by streamlining the management of federal and State grants
awarded to local communities. The DAS continues to work collaboratively with DCRA to monitor DGMS-generated
transactions and resolve any issues. As integration stabilizes, improvements are expected in processing times,
accuracy, staff workload, decreased accounting staff time, and reporting capabilities.

Corporations, Business and Professional Licensing (CBPL) Investigations Management System: Developing

and writing a replacement for the CBPL's enforcement system for their Investigations Unit. This will be worked on by
DAS’ information technology unit and will involve coordination with vendors and CBPL on creating a new enforcement
system, including facilitating the transition from the current system, potentially identifying and advising on purchasing
necessary software, and troubleshooting.

Key Component Challenges

Department needs served by the division include:
e Business Administration — provide accounting, budget, procurement, and fiscal leadership, assistance, and
training to department staff to promote consistent, high-quality work in compliance with State standards.
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Component — Administrative Services

¢ Information Technology — provide, in conjunction with the Office of Information Technology, secure desktop and
network systems in locations statewide, and review service standards, processes, and procedures to create more
efficient desktop computer support and network services to the department. Programmers design and update
computer applications to enable divisions to meet growing operational needs and modern business standards.

¢ Human Resources Management — provide guidance to supervisors and employees on personnel matters, and
assistance with recruiting, developing, and retaining qualified employees.

Significant Changes in Results to be Delivered in FY2027

Legacy System Updates: The Division of Administrative Services (DAS) continues to plan and coordinate multiple
legacy system replacements that will require significant support from the DAS procurement and information technology
team, as well as significant involvement from subject matter experts in other divisions. The division is developing
project management capacity in the information technology team to ensure that system planning, design, and
implementation are effectively managed. These efforts will ensure that projects are successfully planned,
communicated, and coordinated between multiple stakeholder groups, including divisions and departments with
responsibility for implementation.

Continued Process Improvement: The division continues to standardize work processes and equipment across the
department. This requires dedication of time to documentation of the department’s systems, procedures, and
equipment offerings, and will lead to more efficient equipment inventories, rapid deployment of system changes and
patches, and long-term efficiency savings for the helpdesk team as the variety of equipment serviced decreases.

Operational Resilience: The DAS continues to manage ongoing challenges including managing third-party vendor
dependencies, balancing innovation with security and quality standards, and addressing internal knowledge and
process gaps—particularly in documenting Help Desk procedures—to ensure consistent service delivery and
long-term sustainability.

Statutory and Regulatory Authority

AS 37 Public Finance

AS 37.05 Fiscal Procedures Act

AS 39 Public Officers and Employees

AS 39.25 State Personnel Act

AS 44.33 Department of Commerce, Community, and Economic Development

Contact Information

Contact: Hannah Lager, Administrative Services Director
Phone: (907) 465-5533
E-mail: hannah.lager@alaska.gov
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Component — Administrative Services

Administrative Services

Personal Services Information

Authorized Positions

Personal Services Costs

FY2026

Management

Plan

Full-time 39
Part-time 0
Nonpermanent 0

FY2027
Governor | Annual Salaries
41 | COLA
0 | Premium Pay
0 | Annual Benefits

Less 5.82% Vacancy Factor
Lump Sum Premium Pay

3,831,603
152,798
8,863
2,605,351
(383,940)
273,335

Totals 39

41 | Total Personal

Services

6,488,010

Position Classification Summary

Job Class Title

Anchorage Fairbanks

Juneau Others

Total

Accountant 3

Accountant 4

Accountant 5

Accounting Technician 1
Accounting Technician 2
Accounting Technician 3
Administrative Officer 1
Admn OPS Mgr 1
Analyst/Programmer 2
Analyst/Programmer 3
Analyst/Programmer 4
Analyst/Programmer 5
Budget Analyst 1

Budget Analyst 3

Data Processing Manager 1
Data Processing Manager 3
Division Director - Px
Division Operations Manager
Human Resource Consultant 1
Human Resource Consultant 4
Micro/Net Sp 1

Micro/Net Sp 2

Micro/Net Tc 2

Procurement Specialist 2
Procurement Specialist 4
Supply Technician 2
Systems Programmer 3
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Component Detail All Funds (1077)

Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028) Non-Formula Component
RDU: Executive Administration and Development (119) IRIS AP Type: DA02
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 5,194.2 5,678.9 5,678.9 5,678.9 5,622.9 6,248.9 570.0 10.0%
2000 Travel 19.1 44.8 44.8 54.0 54.0 54.0 0.0 0.0%
3000 Services 739.9 242.9 242.9 79.8 379.8 379.8 300.0 375.9%
4000 Commodities 171.0 61.1 61.1 61.1 61.1 61.1 0.0 0.0%
5000 Capital Outlay 2.3 5.0 5.0 5.0 5.0 5.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 6,126.5 6,032.7 6,032.7 5,878.8 6,122.8 6,748.8 870.0 14.8%

Funding Sources:

1004 Gen Fund (UGF) 632.4 755.4 755.4 755.4 785.9 815.3 59.9 7.9%
1007 I/A Repts (Other) 5,494.1 5,253.1 5,253.1 5,099.2 5,312.7 5,909.3 810.1 15.9%
1061 CIP Rcpts (Other) 0.0 24.2 24.2 24.2 24.2 24.2 0.0 0.0%

Funding Totals:

Unrestricted General (UGF) 632.4 755.4 755.4 755.4 785.9 815.3 59.9 7.9%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 5,494.1 5,277.3 5,277.3 5,123.4 5,336.9 5,933.5 810.1 15.8%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 38 38 38 39 41 41 2 5.1%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)
RDU: Executive Administration and Development (119)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 6,032.7 5,678.9 44.8 242.9 61.1 5.0 0.0 0.0 38 0 0
1004 Gen Fund 755.4
1007 I/A Rcpts 5,253.1
1061 CIP Rcpts 24.2
6,032.7 5,678.9 44.8 2429 61.1 5.0 0.0 0.0 38 0 0
* Changes From FY2026 Authorized To FY2026 Management Plan **
Transfer Office Assistant 1 from Regulatory Commission of Alaska an Office Assistant 1 for Department Budget Support
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
The Regulatory Commission of Alaska (RCA) no longer requires support from the Office Assistant 1 (086029), as the responsibilities previously assigned to this
position have been redistributed among existing RCA staff. This position will be transferred to the Division of Administrative Services and reclassed to a Budget
Analyst 1/2.
The Division of Administrative Services is currently managing a sustained high workload within the budget section and requires a Budget Analyst 1/2, range 17,
located in Juneau to provide technical support and guidance to department staff on all aspects of the budget process. Funding for this position will be through
interagency receipts collected by the department's divisions and corporate agencies for core services.
Transfer to the Commissioner's Office to Align with Anticipated Expenditures
Trout -153.9 0.0 0.0 -153.9 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts -153.9
Transfer interagency receipt authority to the Commissioner's Office to support anticipated personal services costs. Administrative Services will evaluate services
costs and may adjust interagency receipt authority during the year to ensure sufficient authority is available to support required departmental services and core
services costs.
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 9.2 -9.2 0.0 0.0 0.0 0.0 0 0 0
Align authority to address planned travel expenditures. The remaining authority is sufficient to support projected service needs.
5,878.8 5,678.9 54.0 79.8 61.1 5.0 0.0 0.0 39 0 0
""""" * * * Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *** * * *
FY2027 AlaskaCare Rate Adjustment
SalAdj 234 234 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 29
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)
RDU: Executive Administration and Development (119)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
1007 I/A Rcpts 20.5

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $23.4
FY2027 Salary Adjustments
SalAdj 220.6 220.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1004 Gen Fund 27.6
1007 I/A Repts 193.0
Salary and benefit adjustments for FY2027: $220.6
Adjustments to ASEA lump sum payments for FY2027: $-9.1
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $38.1
Exempt employees cost of living adjustment 2.50%: $5.9
APEA employees cost of living adjustment 2.50%: $49.4
ASEA employees cost of living adjustment 3%: $73.2
CEA employees cost of living adjustment 4%: $9.0
PERS increase to 29.84%: $54.1

Transfer Positions from Administration for Accounts Payable and Travel and Expense Activities
Atrin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0

The Department of Administration, Shared Services of Alaska (SSoA), is transferring positions back to the department for the processing of accounts payable,
and travel and expense activities, within the department.

These positions were initially transferred to SSoA in fiscal year (FY) 2018 to provide back-office support for common administrative functions, allowing the
agency to focus more closely on core mission responsibilities. The SSoA model was designed to increase the quality and speed of service delivery and increase
client satisfaction while decreasing the overall cost to the department for performing these functions. Due to administrative process changes, particularly with
travel, the SSoA’s role has created duplicative work for departments which has resulted in longer processing times, affecting a department’s ability to accurately
and efficiently monitor their budgets.

Departments are responsible for the work and are accountable for completing timely and accurate financials. Returning the full scope of the work and positions
back to departments will allow the departments to process transactions within their established processes. In addition, the Department of Administration will be
able to focus their attention on the development of standardized resources, guidance, and training materials for use by agencies, as well as ensure statewide
reporting under their preview is completed timely and accurately.
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)
RDU: Executive Administration and Development (119)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

When the positions were first transferred into SSoA, the budget authority was retained by the department to fund a reimbursable services agreement with SSoA
for the cost of services provided; as such, only the position is being transferred back to the department.

The following positions are transferred out of the Shared Services organization:
Full-time Accounting Technician 1 (080467), range 12, located in Anchorage
Full-time Accounting Technician 3 (081112), range 16, located in Juneau

Align Authority with Anticipated Expenditures
LIT 0.0 -300.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0

As a result of increased pressure on personal services as multiple positions were returned to the department from centralized agencies, the department
transferred authority in prior years from services to personal services to support ongoing operations. As a result, services does not have sufficient authority to
support projected expenses, and unbudgeted interagency receipts were used to support the full costs of the divisions. In fiscal year (FY) 2027, interagency
receipts are budgeted to reflect actual expenditures, and authority is realigned from personal services to services to support services costs.

6,122.8 5,622.9 54.0 379.8 61.1 5.0 0.0 0.0 41 0
“““““ Changes From FY2027 Governor Adjusted Base To FY2027 Governor o
Interagency Receipts for Support to Continued Helpdesk Operations and Budget Support
Inc 400.0 400.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0

1007 I/A Rcpts 400.0

In fiscal year (FY) 2017 and FY2018, the department transferred information technology helpdesk positions to the Department of Administration, Office of
Information Technology. Four positions were returned to the department in FY2024. However, since the positions were transferred, costs for the positions and
operations increased. The amount of interagency receipt authority previously used to fund these positions in the Division of Administrative Services' budget is no
longer sufficient to fully support the positions.

In FY2026 Management Plan, one vacant position was moved from the Regulatory Commission of Alaska to Administrative Services to support budget
operations. Additional budget support is necessary to provide adequate capacity for the budget team. Interagency receipt authority is added to support those
needs.

As a result of these increased costs, the division administratively increased interagency receipt authority to fund operations by a total of $400.0 in FY2025, and
collected receipts from divisions to support the budget. This transaction budgets that interagency receipt authority to ensure Administrative Services is funded.

Information Technology Classification Study Implementation
Inc 226.0 226.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1004 Gen Fund 294
1007 I/A Repts 196.6

Add authority to reflect job classification changes for information technology positions associated with the classification study conducted by the Department of
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)
RDU: Executive Administration and Development (119)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Administration: $226.0
6,748.8 6,248.9 54.0 379.8 61.1 5.0 0.0 0.0 41 0 0
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Travel
Component: Administrative Services (1028)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
2000 Travel 19.1 54.0 54.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 19.1 54.0 54.0
2000 In-State Employee Travel In-State Transportation - 18.8 44.0 44.0
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2002  Out of State Employee Travel Out-of-State Transportation - 0.0 10.0 10.0
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2005 Moving Costs Relocation expenses. 0.2 0.0 0.0
2006  Other Travel Costs Miscellaneous travel-related 0.1 0.0 0.0

expenses.
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Administrative Services (1028)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 739.9 79.8 379.8
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 739.9 79.8 379.8
3000 Education Services Training, educational conferences, 22.4 16.1 16.1
agency memberships, tuition, books
and fees for work-related courses.
3003 Information Technology Information Technology - Training, 106.8 0.0 110.0
consulting, equipment and software
leases, licensing and maintenance.
3004 Telecommunications Local, long distance, and cellular 1.5 0.9 0.9
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006 Delivery Services Freight, courier services, and 0.0 0.1 0.1
postage.
3007  Advertising and Promotions Advertising, promotions and legal 1.3 0.0 1.5
notices.
3008  Utilities Electricity, heating fuel, water, 4.2 3.5 3.5
sewage and disposal services.
3009  Structure/Infrastructure/Land Structure, infrastructure and land 3.6 3.0 3.0
repairs, maintenance, rentals and
leases.
3010  Equipment/Machinery Machinery, furniture and equipment 33.6 15.0 35.0
purchase, repairs, maintenance,
rentals, and leases.
3011  Other Services Printer/copy machine-related 16.1 1.9 1.9
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Administrative Services (1028)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 739.9 79.8 379.8
services, moving costs, and
travel-related fees.
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 6.8 0.0 0.0
Technology Azure pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 227.6 0.0 168.5
Technology Core rate.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 26.9 0.0 0.0
Technology Microsoft pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 8.2 0.0 0.0
Technology Structured Query Language.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 119.2 0.0 0.0
Technology Structured Query Language. Paid
Non-Telecommunications from rate smoothing reimbursable
services agreement.
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 23.7 0.0 0.0
Technology Server hosting.
Non-Telecommunications
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology - 13.2 5.0 5.0
Technology Telecommunications Telecommunications.
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 5.3 6.5 6.5
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 241 10.0 10.0

Relations - Human resource and
personnel services.
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Administrative Services (1028)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 739.9 79.8 379.8
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 0.7 0.8 0.8
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 84.2 10.0 10.0
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.5 0.4 0.4
Disabilities Act Compliance (ADA) enforcement.
3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 0.0 0.7 0.7
including procurement certification
and Division of Finance courses.
3037  State Equipment Fleet Trans - Department-wide State equipment fleet services. 9.2 51 51
3038 Inter-Agency E&ED - Department-wide Digital archive services. 0.8 0.8 0.8
Management/Consulting
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 171.0 61.1 61.1
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 171.0 61.1 61.1
4000 Business Supplies for office, library, training, 166.3 571 571
and instructional needs, including
small equipment, tools and
subscriptions.
4002 Household/Institutional Cleaning, food, and other household 0.5 0.5 0.5
supplies.
Signs and markers. 4.2 3.5 3.5

4006  Signs and Markers
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)

Capital Outlay

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
5000 Capital Outlay 23 5.0 5.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
5000 Capital Outlay Detail Totals 2.3 5.0 5.0
5002  Structures and Infrastructure Structure or infrastructure rentals 2.3 3.3 3.3
that are not considered capital
leases under AAM 55.
5004 Equipment Equipment and furniture. 0.0 1.7 1.7
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Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5007 I/A Rcpts (1007 I/A Repts) 5,501.5 5,099.2 5,909.3|
5301 Inter-Agency Receipts Commerce - Administrative Interagency receipts from the 5,054.1 5,099.2 5,909.3
Services (1028) department's cost allocation plan
charged to all divisions.
5301 Inter-Agency Receipts E&ED - Department-wide Interagency receipts from the 1.4 0.0 0.0
Department of Education and Early
Development for signage.
5301 Inter-Agency Receipts Gov - Department-wide Interagency receipts from the 446.0 0.0 0.0
Governor's Office for rate
smoothing.
[5061 CIP Rcpts (1061 CIP Rcpts) 0.0 24.2 24.2|
5351 Capital Improvement Project Capital Improvement Project 0.0 24.2 24.2

Inter-Agency

receipts.
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Component:

Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Administrative Services (1028)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 550.4 39.3 207.8
With Department of Administration 540.4 334 201.9
With Department of Transportation 9.2 51 51
and Public Facilities
With Department of Education and 0.8 0.8 0.8
Early Development
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 6.8 0.0 0.0
Technology Azure pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 227.6 0.0 168.5
Technology Core rate.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 26.9 0.0 0.0
Technology Microsoft pass-through.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 8.2 0.0 0.0
Technology Structured Query Language.
Non-Telecommunications
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 119.2 0.0 0.0
Technology Structured Query Language. Paid
Non-Telecommunications from rate smoothing reimbursable
services agreement.
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology - 23.7 0.0 0.0
Technology Server hosting.
Non-Telecommunications
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology - 13.2 5.0 5.0
Technology Telecommunications Telecommunications.
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 5.3 6.5 6.5
Pro-rated share of expenses relating
FY2027 Governor Released December 11, 2025
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Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Component: Administrative Services (1028)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan

to central mailroom support and
services.

3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 241 10.0 10.0
Relations - Human resource and
personnel services.

3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 0.7 0.8 0.8
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.

3027  Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 84.2 10.0 10.0
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.

3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.5 0.4 0.4

Disabilities Act Compliance (ADA) enforcement.

3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 0.0 0.7 0.7
including procurement certification
and Division of Finance courses.

3037  State Equipment Fleet Trans - Department-wide State equipment fleet services. 9.2 5.1 51

3038 Inter-Agency E&ED - Department-wide Digital archive services. 0.8 0.8 0.8

Management/Consulting
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Scenario: FY2027 Governor (23629)

Component: Administrative Services (1028)

Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

RDU: Executive Administration and Development (119)

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
030280 Micro/Net Tc 2 FT A GP Juneau 205 16 A/B 12.0 64,914 2,760 0 51,601 119,275 15,506
041151 Micro/Net Sp 1 FT A GP Juneau 205 18 L/M 12.0 98,723 4,198 0 65,717 168,638 21,923
TI 080467 Accounting Technician 1 FT A GP Anchorage 200 12 C/D 12.0 48,842 2,197 2,811 46,065 99,915
081042 Systems Programmer 3 FT A SS Juneau 205 23 O/P 12.0 154,620 5,479 0 90,630 250,729 32,595
081043 Budget Analyst 3 FT A GP Juneau 205 21 J/K 12.0 112,804 4,797 0 71,595 189,196 24,595
081045 Accountant 4 FT A SS Juneau 205 20 C/D 6.0 ** 49,412 1,751 0 33,668 84,831 11,028
081046 Accountant 3 FT A SS Juneau 205 18 E/E 12.0 90,272 3,199 0 63,765 157,236 20,441
081101 Division Director - Px FT A XE Juneau NO5 27 N/O 12.0 180,051 6,105 0 100,788 286,944
081103 Supply Technician 2 FT A GP Juneau 205 12 F/J 12.0 59,665 2,537 0 49,410 111,612 14,510
081105 Analyst/Programmer 2 FT A GP Anchorage 200 16 B/C 12.0 63,888 2,717 0 51,173 117,778 15,311
081107 Accounting Technician 2 FT A GP Juneau 205 14 BI/C 12.0 58,364 2,482 0 48,867 109,713 14,263
081110 Accountant 5 FT A SS Juneau 205 22 DI/E 12.0 117,749 4,173 0 75,237 197,159 25,631
081111 Procurement Specialist 4 FT A SS Juneau 205 20 P/Q 12.0 131,040 4,644 0 80,786 216,470 28,141
TI 081112 Accounting Technician 3 FT A SS Juneau 605 16 J/K 12.0 83,221 3,119 4,801 62,826 153,967
081113 Accountant 4 FT A SS Juneau 205 20 E/J 12.0 105,987 3,756 0 70,326 180,069 23,409
081115 Procurement Specialist 2 FT A GP Juneau 205 16 D/E 12.0 70,083 2,980 0 53,759 126,822 16,487
082024 Analyst/Programmer 3 FT A GP Anchorage 200 18 B/C 12.0 73,159 3,111 0 55,044 131,314 17,071
082094 Analyst/Programmer 3 FT A GP Anchorage 200 18 C/D 12.0 75,566 3,213 0 56,049 134,828 17,528
082235 Accountant 4 FT A GP Juneau 205 20 L 12.0 112,223 4,772 0 71,353 188,348 24,485
083094 Analyst/Programmer 5 FT A SS Anchorage 200 22 A/B 12.0 101,192 3,586 0 68,324 173,102 22,503
083096 Micro/Net Sp 2 FT A GP Anchorage 200 20 ™ 12.0 110,351 4,711 432 70,752 186,246 24,212
084039 Analyst/Programmer 5 FT A GP Juneau 205 22 E/F 12.0 112,203 4,771 0 71,345 188,319 24,481
084049 Analyst/Programmer 5 FT A SS Anchorage 200 22 DI/E 12.0 111,107 3,937 0 72,464 187,508 24,376
084065 Analyst/Programmer 3 FT A GP Anchorage 200 18 B/C 12.0 71,644 3,047 0 54,411 129,102 16,783
084066 Analyst/Programmer 5 FT A SS Juneau 205 22 O 12.0 152,880 5,418 0 89,904 248,202 32,266
086029 Budget Analyst 1 FT A GP Juneau 105 17 A/B 12.0 70,376 2,993 0 53,882 127,251 16,543
089005 Analyst/Programmer 3 FT A GP Anchorage 200 18 C/D 12.0 75,566 3,213 0 56,049 134,828 17,528
089021 Admn OPS Mgr 1 FT A SS Anchorage 200 22 K 10 ** 9,961 353 0 6,332 16,646

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)

Component: Administrative Services (1028)
RDU: Executive Administration and Development (119)

Personal Services Expenditure Detail

1445

Department of Commerce, Community, and Economic Development

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
089044 Analyst/Programmer 4 FT A GP Anchorage 200 20 G 12.0 96,194 4,091 0 64,661 164,946 21,443
089052 Data Processing Manager 3 FT A SS Juneau 205 24 KJ/L 12.0 148,096 5,248 0 87,907 241,251 31,363
089073 Analyst/Programmer 5 FT A GP Anchorage 200 22 N 12.0 130,650 5,556 0 79,046 215,252 27,983
08T200 Special Project Assistant NP A XE Juneau NO5 8 A 3.0 4,491 159 0 8,358 13,008 2,602
112079 Data Processing Manager 1 FT A SS Juneau 205 22 DI/E 12.0 115,079 4,107 819 74,464 194,469 25,281
124301 Human Resource Consultant 4 FT A KK Juneau 205 20 A 12.0 87,381 4,955 0 62,558 154,894 20,136
212005 Accounting Technician 2 FT A GP Juneau 205 14 J 12.0 69,966 2,975 0 53,711 126,652 16,465
212009 Administrative Officer 1 FT A SS Juneau 205 17 E/J 12.0 86,744 3,074 0 62,292 152,110 19,774
212015 Accounting Technician 3 FT A GP Juneau 205 16 G/J 12.0 80,011 3,402 0 57,904 141,317 18,371
212021 Accountant 4 FT A GP Juneau 205 20 C/D 12.0 91,076 3,873 0 62,524 157,473 20,471
212029 Accounting Technician 3 FT A GP Juneau 205 16 B/C 12.0 65,793 2,798 0 51,968 120,559 15,673
212035 Division Operations Manager FT A SS Juneau 205 24 D 12.0 130,437 4,622 0 80,534 215,593 28,027
212036 Accounting Technician 3 FT A GP Juneau 205 16 J 12.0 80,574 3,426 0 58,139 142,139 18,478
250047 Human Resource Consultant 1 FT A KK Juneau 205 16 F 12.0 79,248 4,493 0 59,163 142,904 18,578
T?Fal Total Salary Costs: 3,831,603
Positions New Deleted Total COLA: 152,798
Full Time Positions: 41 0 0 Total Premium Pay: 8,863
Part Time Positions: 0 0 0 Total Benefits: 2,605,351
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 6,598,615
Positions in Component: 4l 0 0 Minus Vacancy Adjustment of 5.82%: (383,940)
Total Post-Vacancy: 6,214,675
Total Component Months: 478.0 Plus Lump Sum Premium Pay: 273,335
Personal Services Line 100: 6,488,010

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Commerce, Community, and Economic Development

Scenario: FY2027 Governor (23629)
Component: Administrative Services (1028)
RDU: Executive Administration and Development (119)

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 786,259 740,511 11.92%
1007 Interagency Receipts 5,812,356 5,474,164 88.08%

Total PCN Funding: 6,598,615 6,214,675  100.00%

Lump Sum Funding Sources: Amount Percent
1004 Unrestricted General Fund Receipts 35,554 13.01%

1007 Interagency Receipts 237,782 86.99%

Total Lump Sum Funding: 273,335 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Commerce, Community, and Economic Development
Division of Administrative Services
FY2027 Governor Organization Chart

Division Director
PCN 081101
R27 PX Juneau

Human Resource
Consultant 4
PCN 124301

R20 CL Juneau

Division Operations
Manager
PCN 212035
R24 CL Juneau

Human Resource
Consultant 1
PCN 250047

R16 CL Juneau

R22 CL Juneau

Accountant 5
PCN 081110

Accountant 4
- PCN 082235
R20 CL Juneau

Accountant 4
PCN 081113
R20 CL Juneau

Accountant 4
— PCN 212021
R20 CL Juneau

Accounting
Technician 3
PCN 212036

R16 CL Juneau

Accountant 4
L PCN 081045
R20 CL Juneau

Accounting
Technician 2
PCN 212005

R14 CL Juneau

Accounting
Technician 3
PCN 212015

R16 CL Juneau

Accountant 3
L PCN 081046
R18 CL Juneau

I Special Project
I Assistant

| PCN08T200

| RO8 EX Juneau

Budget Analyst 3
PCN 081043
R21 CL Juneau

I Administrative
IOperations Manager
| PCN 089021
R22 CL Anchorage

Data Processing
Manager 3
PCN 089052
R24 CL Juneau

DOA -
I Dept Tech Officer |
PCN 081122 |
| R24 CL Juneau

Analyst /
Programmer 5
PCN 084066
R22 CL Juneau

Budget Analyst 1
PCN 086029
R17 CL Juneau

Administrative
Officer 1
PCN 212009
R17 CL Juneau

Systems Data Processing
Programmer 3 Manager 1
PCN 081042 PCN 112079
R23 CL Juneau R22 CL Juneau
] ]
Analyst / Micro/Network
| | Programmer 5 Spec 2
PCN 084039 PCN 083096
R22 CL Juneau R20 CL Anchorage

Analyst /

Analyst / Analyst /
Programmer 5 Programmer 5
PCN 083094 PCN 084049
R22 CL Anchorage R22 CL Anchorage
] ]
Analyst / Analyst /
| | Programmer 3 | | Programmer 4
PCN 082094 PCN 089044

R20 CL Anchorage

Analyst /

Programmer 1
PCN 081105
R14 CL Anchorage

Accounting Accounting
Technician 3 Technician 3
PCN 081112 PCN 212029
R16 CL Juneau R16 CL Juneau
[
Accounting Accounting
Technician 2 L |  Technician 2
PCN 080467 PCN 081107
Page 22 | r15 GL Anchorage R14 CL Juneau

Procurement R18 CL Anchorage
Specialist 4
PCN 081111
R20 CL Juneau
Analyst /
| | Programmer 3
PCN 082024
R18 CL Anchorage
Procurement
| | Specialist 2
PCN 081115
R16 CL Juneau Analyst /
Programmer 3
PCN 089005
R18 CL Anchorage
Supply
|| Technician 2
PCN 081103

R12 CL Juneau

Analyst /
Programmer 2

PCN 084065
R16 CL Anchorage

Programmer 5
PCN 089073
R22 CL Anchorage

Micro/Network
Spec 1
PCN 041151
R18 CL Juneau

Micro/Network
Tech 2
PCN 030280
R14 CL Juneau




