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Results Delivery Unit — Community and Regional Affairs

Community and Regional Affairs Results Delivery Unit

Contribution to Department's Mission

Promote strong communities and healthy economies.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Percentage of Local Governments Providing Essential Public Services
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Core Services

e Local Government Assistance - Training and technical assistance to develop and maintain local capacities for
administering essential government services.

¢ Rural Utility Business Advisor (RUBA) - Increase the managerial and financial capacities of rural water and
wastewater utilities.

¢ Land Management Assistance - Assist and train communities on a regional and local basis to address and resolve
land and planning issues.
Grants and Funding - Administer multiple grant and funding distribution programs.
Information Resources - Collect, analyze, and publish local government and economic development information.
Local Boundary Commission - Prepare and distribute information and reports on incorporation, dissolution,
annexation, or consolidation.

e State Assessor - Provide technical assistance to municipal assessors on property value assessments to promote
equity in the distribution of education funding and other shared revenue programs.

e Serve Alaska - Provide National Service and volunteerism opportunities within Alaska.
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Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Local Government Assistance - Training and technical assistance to develop and maintain local
capacities for administering essential government services.

Local Government Assistance Interventions to Prevent Disruption of
Public Services
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2. Rural Utility Business Advisor (RUBA) - Increase the managerial and financial capacities of rural
water and wastewater utilities.

Number of Users Participating in Utility Management Training Courses
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3. Land Management Assistance - Assist and train communities on a regional and local basis to
address and resolve land and planning issues.

Percentage of Public Uses of Municipal Land Trust Land with
Appropriate Site Control
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4. Grants and Funding - Administer multiple grant and funding distribution programs.

Percent of Grant Funds Utilized Within the Authorized Period Percent of Grant Recipients Notified Within 30 days of Award of Funding
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5. Information Resources - Collect, analyze, and publish local government and economic
development information.

Percent of Entities Compliant with all Managerial Capacity
Indicators in Small Communities
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6. Local Boundary Commission - Prepare and distribute information and reports on incorporation,
dissolution, annexation, or consolidation.

Local Boundary Commission Petitions Submitted Meeting

Number of Required Local Boundary Commission Reports Completed the Statutory & Regulatory Requirements
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7. State Assessor - Provide technical assistance to municipal assessors on property value
assessments to promote equity in the distribution of education funding and other shared revenue
programs.

Statutorily Required Determinations Completed by the Office of the
State Assessor
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8. Serve Alaska - Provide National Service and volunteerism opportunities within Alaska.

Alaskan Beneficiaries Served by AmeriCorps Participants & Volunteers AmeriCorps Members in Alaska
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Major RDU Accomplishments in 2025

Mapping, Analytics, and Data Resources (MADR)

Ensured accurate and up-to-date information resources for Alaska communities’ are available.

Responded to over 90 public inquiries, fulfilled approximately 107 requests for digital community profile data and
produced 15 printed profile maps.

Provided assistance for the Alaska Regional Development Organizations (ARDOR) Annual Report, two Alaska
Fuel Price Reports, and Best Practice scores for 195 communities with graphs and maps.

Local Government Assistance (LGS)

Responded to inquiries from and about local governments throughout Alaska.

The local government Resource Desk responded to 231 communities.

Issued 64 fuel loans totaling $23,858,005.

Hosted 37 Local Government Informational Tutorials (LeGITs) weekly Zoom sessions with attendance of 337
unique attendees from 153 communities, five partner agencies, 15 organizations, one legislator, and 37 other
stakeholders.

Through contracted instructors, provided the “Becoming a QuickBooks Power User” 24-hour utility financial
management class both online and in person, with 52 participants completing the training.

The Rural Administrative Fuel Advisors (RAFA) created content for a three-day course for rural bulk fuel
management, funded by the Denali Commission.
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Resilience, Planning, and Land Management
Offered programs for community resilience, land management, and boundary changes.

Partnership with the Alaska Native Tribal Health Consortium (ANTHC)
The division received two grants totaling $2.5 million to boost the community natural hazard risk assessment program
and expand technical assistance for natural hazard resilience planning and mitigation.

Local Boundary Commission (LBC)
e Processed the proposed Xunaa Borough including a community tour and public hearing in Hoonah;
o Responded to eight communities regarding various municipal boundary change and local government questions.

Municipal Land Trust

e The Alaska Native Village Municipal Lands Restoration Act of 2025 (H.R. 43) became federal law. This removed
the requirement that a Village Corporation convey land to the State in trust and allows for municipal trust land
owned by the State to be reconveyed back to the respective Village Corporation.

Floodplain Management/National Flood Insurance Program (NFIP)
o Completed approximately 450 general technical assistance activities to help all 34 NFIP communities maintain and
regulate compliance with federal and local floodplain management codes and regulations.

Grants and Funding

e Administered thirteen federal and six State grant programs with a total value of over $1 billion.

e Built the Food Security Grant Program and awarded 35 grants totaling $1.5 million. Grantees served 25,952
households and distributed 100,544 pounds of food.

e Launched the Digital Grants Management System (DGMS) to streamline grant administration, reporting, and
payment distributions.

e Awarded four grants with a total of $95.3 million to respond to the following events: the 2018 Cook Inlet Earthquake;
2022 Typhoon Merbok; and the 2023 and 2024 Lower Yukon and Juneau Flood Disasters.

e Developed and prepared to administer the federal Broadband Equity, Access, and Deployment (BEAD) grant

program totaling $999.8 million.

Distributed $29,997,679 in FY2025 Community Assistance Program (CAP) funds.

Distributed $13,828,170 in FY2025 Payment in Lieu of Taxes (PILT) funds to 99 communities.

Distributed $336,751 in FY2025 National Forest Receipts/Secure Rural Schools funds to 34 communities.

Awarded 105 Designated Legislative Grants totaling $84,584,031.

Administered 11 Coronavirus Capital Project Funds grants totaling $20 million.

Awarded $31,080,149 in FY2025 National Petroleum Reserve — Alaska (NPR-A) funds to six communities.

Awarded four Community Development Block Grant and one Community Services Block Grant totaling

$3,822,299.

Serve Alaska

e Provided National Service and volunteerism opportunities within Alaska.

e Provided a Return on Investment of 18:1. Every state dollar brings in 18 federal dollars.

e Awarded federal AmeriCorps grant funds to four non-profit organizations.

o Partnered with Alaska’s First Lady to support the First Lady Volunteer Awards. Partnered with Just Serve and the
Municipality of Anchorage to support Anchorage Volunteer Appreciation Awards.

Made in Alaska (MIA)

e Had over 970 active members representing businesses from 72 different communities.

e Hosted the inaugural Made in Alaska market in Anchorage during June 2025 with over 40 different vendors who
sold and interacted with about 800 participants.
Awarded Copper River Seafood with the 2024 Manufacturer of the Year award in July 2025.
Provided awareness and exposure aboard all Alaska-bound Carnival and Celebrity Cruises for Made in Alaska
products. Guests were given customized port guides, reminding them to “look for the label” when they shopped.

Key RDU Challenges

Recruitment: The Division of Community and Regional Affairs (DCRA) continues to experience recruitment
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constraints across multiple positions. Recent updates to competency-based framework have improved hiring in some
areas; however recruitment persist.

Community Training Resources: The DCRA continues to expand online training courses to encourage community
education on government operations and identify resources available.

In April 2025, Serve Alaska received notice that four out of five subgrantees’ grants were terminated by the federal
agency. This resulted in members ending service early, and many communities experienced reduced services during
the summer months. These grants were reinstated and the 2025-2026 program year has been funded.

Significant Changes in Results to be Delivered in FY2027

Disaster Recovery: In addition to the four currently awarded grants there are likely to be other awards for current and
future disaster recoveries. For example, remnants of Typhoon Halong and potentially others during the upcoming
storm season.

Made in Alaska (MIA): The division will help businesses better market Alaska to a global economy, including
facilitating Made in Alaska storefronts in local airports, increase marketing efforts, and expand the program through
promotion and leveraging of partnerships.

Alaska Broadband: A Grants Administrator 2 will lead a targeted effort to travel across Alaska for grant monitoring
once the grants are awarded and being implemented. This position will support active grants and deliver hands-on
technical assistance to grantees throughout the deployment process.

Contact Information

Contact: Sandra Moller, Division Director
Phone: (907) 269-4569
E-mail: sandra.moller@alaska.gov
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Community and Regional Affairs

RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Community & 23,474.7 1,169.9 1,853.0 26,497.6 8,883.2 2,340.0 2,830.6 14,053.8 7,405.7 2,598.9 2,910.6 12,915.2
Regional Affairs
Serve Alaska 151.9 0.0 2,464.7 2,616.6 249.6 20.0 5,967.1 6,236.7 255.6 20.0 5,983.8 6,259.4
Totals 23,626.6 1,169.9 4,317.7 29,114.2 9,132.8 2,360.0 8,797.7 20,290.5 7,661.3 2,618.9 8,894.4 19,174.6
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Community and Regional Affairs
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 8,512.9 619.9 2,360.0 8,797.7 20,290.5

One-time items:

-Community & Regional -1,640.4 -217.0 -340.0 0.0 -2,197.4
Affairs

Adjustments which

continue current level of

service:

-Community & Regional 176.1 210.0 65.8 80.0 531.9
Affairs

-Serve Alaska 6.0 0.0 0.0 16.7 22.7

Proposed budget

increases:

-Community & Regional 0.0 0.0 533.1 0.0 533.1
Affairs

Proposed budget

decreases:

-Community & Regional 0.0 -6.2 0.0 0.0 -6.2
Affairs

FY2027 Governor 7,054.6 606.7 2,618.9 8,894.4 19,174.6
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