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Component — Administrative Services

Component: Administrative Services

Contribution to Department's Mission

Provide support services to departmental programs.

Core Services

¢ Provide centralized administrative support services to the full range of programs and projects conducted by the
department, including accounting, fiscal management, economic analysis, budget development, human resources,
procurement, property control, contract and federal grants administration, information technology services, capital
construction, facility maintenance and repair, and office space planning.

¢ Provide direct administrative support to the other components in the Administrative Services RDU, including the
Commissioner’s Office.

¢ Provide civil and criminal investigative support for complex environmental violations.

Major Component Accomplishments in 2025

The department enhanced administrative efficiency by developing tools and resources to support departmental staff in
their daily operations. It advanced the integration of technology and artificial intelligence (Al) solutions to deliver more
robust and effective services for both staff and the public. Additionally, the department streamlined recruitment
processes, reduced hiring timelines, and updated the onboarding curriculum for new employees, incorporating
comprehensive training in travel procedures, human resources, safety, and regulatory site inspections.

Key Component Challenges

To ensure staff and organizational success as multiple new processes and tools were implemented simultaneously,
the division implemented change management practices and a strategic reprioritization of tasks to ensure successful
implementation of new and streamlined processes. Throughout this transition period, the division remained committed
to maintaining high levels of service and looks forward to continued process refinement in future years.

Significant Changes in Results to be Delivered in FY2027

The division will continue to evaluate and streamline processes and procedures, in accordance with State policy and
the department’s mission and goals, to achieve greater effectiveness and efficiency of operations. Focuses will include
supporting the department’s implementation of technological or Al resources to realize efficiencies and ensuring
adherence to Administrative Orders 359 and 360.

To continue the recruitment and retention of highly qualified staff, the division will continue to take the lead in

developing and implementing robust department-wide recruitment and retention strategies including candidate centric
recruitment, department-wide employee onboarding, and increased training and development opportunities for staff.

Statutory and Regulatory Authority
AS 46.03.010; AS 46.08.040; AS 46.08.050
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Component — Administrative Services

Contact Information

Contact: Megan Kohler, Administrative Services Director
Phone: (907) 269-4198
E-mail: megan.kohler@alaska.gov
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Component — Administrative Services

Administrative Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 4,727,564
Full-time 53 54 | COLA 190,665
Part-time 0 0 | Premium Pay 6,383
Nonpermanent 0 0 | Annual Benefits 3,327,497
Less 7.00% Vacancy Factor (577,648)
Lump Sum Premium Pay 184,857
Totals 53 54 | Total Personal Services 7,859,318
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant 3 2 1 4 0 7
Accountant 4 0 0 4 0 4
Accountant 5 1 0 0 0 1
Accounting Technician 1 1 0 0 0 1
Accounting Technician 2 0 0 1 0 1
Accounting Technician 3 2 1 1 1 5
Administrative Assistant 2 1 1 1 0 3
Administrative Assistant 3 1 0 0 0 1
Administrative Officer 2 1 0 0 0 1
Admn OPS Mgr 2 0 1 0 0 1
Analyst/Programmer 3 1 0 0 0 1
Analyst/Programmer 4 1 0 2 0 3
Analyst/Programmer 5 0 0 1 0 1
Budget Analyst 3 0 0 1 0 1
Division Director - Px 1 0 0 0 1
Division Operations Manager 0 0 1 0 1
Gis Analyst 3 1 0 0 0 1
Human Resource Consultant 1 1 0 0 0 1
Human Resource Consultant 4 0 0 1 0 1
Micro/Net Sp 1 1 0 0 0 1
Micro/Net Sp 2 0 1 1 0 2
Micro/Net Tc 2 1 0 1 0 2
Office Assistant 2 1 0 0 0 1
Office Assistant 3 0 0 0 2 2
Procurement Specialist 2 0 1 0 0 1
Procurement Specialist 3 3 0 0 1 4
Procurement Specialist 5 1 0 0 1 2
Program Coordinator 2 1 0 0 0 1
Special Investigator 1 0 0 1 0 1
Special Investigator 2 0 0 0 1 1
Totals 22 6 20 6 54
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Component: Administrative Services (635)

RDU: Administration (202)

Component Detail All Funds (1077)

Department of Environmental Conservation

Non-Formula Component
IRIS AP Type: VASV

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 6,013.6 7,045.4 7,045.4 7,096.1 7,636.9 7,744.3 648.2 9.1%
2000 Travel 48.8 80.0 80.0 58.9 58.9 58.9 0.0 0.0%
3000 Services 730.7 406.2 406.2 376.6 247.1 247.1 -129.5 -34.4%
4000 Commodities 68.7 40.2 40.2 40.2 40.2 40.2 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 6,861.8 7,571.8 7,571.8 7,571.8 7,983.1 8,090.5 518.7 6.9%

Funding Sources:
1002 Fed Rcpts (Fed) 1,682.8 2,574.4 2,574.4 2,557.9 2,651.5 2,645.9 88.0 3.4%
1004 Gen Fund (UGF) 398.5 144.7 144.7 161.2 2121 212.8 51.6 32.0%
1007 I/A Rcpts (Other) 402.9 306.0 306.0 306.0 369.1 186.8 -119.2 -39.0%
1052 QOil/Haz Fd (DGF) 1,818.0 1,936.3 1,936.3 1,936.3 2,015.0 1,725.7 -210.6 -10.9%
1061 CIP Rcpts (Other) 1,221.3 1,157.0 1,157.0 1,157.0 1,224.6 1,675.1 518.1 44.8%
1093 Clean Air (Other) 511.5 544.7 544.7 544.7 566.8 826.7 282.0 51.8%
1108 Stat Desig (Other) 0.0 30.0 30.0 30.0 30.0 30.0 0.0 0.0%
1166 Vessel Com (Other) 239.9 255.5 255.5 255.5 266.0 64.9 -190.6 -74.6%
1205 Ocn Ranger (Other) 21.9 23.4 234 234 24.4 53.6 30.2 129.1%
1230 CleanAdmin (Other) 282.5 299.9 299.9 299.9 311.8 333.1 33.2 11.1%
1231 DrinkAdmin (Other) 282.5 299.9 299.9 299.9 311.8 335.9 36.0 12.0%

Funding Totals:
Unrestricted General (UGF) 398.5 144.7 144.7 161.2 212.1 212.8 51.6 32.0%
Designated General (DGF) 1,818.0 1,936.3 1,936.3 1,936.3 2,015.0 1,725.7 -210.6 -10.9%
Other 2,962.5 2,916.4 2,916.4 2,916.4 3,104.5 3,506.1 589.7 20.2%
Federal 1,682.8 2,574.4 2,574.4 2,557.9 2,651.5 2,645.9 88.0 3.4%
Positions:

Permanent Full Time 52 52 52 53 54 54 1 1.9%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Rk Changes From FY2026 Enrolled To FY2026 Authorized *** ity
FY2026 Enrolled
Enrolled 7,571.8 7,045.4 80.0 406.2 40.2 0.0 0.0 0.0 52 0 0
1002 Fed Rcpts 2,574.4
1004 Gen Fund 144.7
1007 I/A Repts 306.0
1052 Oil/Haz Fd 1,936.3
1061 CIP Rcpts 1,157.0
1093 Clean Air 544.7
1108 Stat Desig 30.0
1166 Vessel Com 255.5
1205 Ocn Ranger 234
1230 CleanAdmin 299.9
1231 DrinkAdmin 299.9
7,571.8 7,045.4 80.0 406.2 40.2 0.0 0.0 0.0 52 0 0
* Changes From FY2026 Authorized To FY2026 Management Plan
Align Authority with Anticipated Expenditures
LIT 0.0 50.7 -21.1 -29.6 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from travel and services to personal services for anticipated expenditures. The remaining authority is sufficient to cover anticipated
expenditures.
Transfer Authority from Office of the Commissioner for Anticipated Expenditures
Trin 16.5 16.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 16.5
Transfer authority from the Office of the Commissioner to align with anticipated expenditures.
Transfer Authority to Office of the Commissioner for Anticipated Expenditures
Trout -16.5 -16.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -16.5
Transfer authority to the Office of the Commissioner for anticipated expenditures.
Add Microcomputer/Network Technician 1/2 for Anchorage Helpdesk
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Add full-time Microcomputer/Network Technician 1/2 (18#002), range 14/16, located in Anchorage, for helpdesk services.

FY2027 Governor
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
7,571.8 7,096.1 58.9 376.6 40.2 0.0 0.0 0.0 53 0

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *kkkkkkkkkkkkkkkkhkkkkkkkkhkkkkhkkkkkkkkkkkk
Reverse IIJA Drinking Water and Wastewater Infrastructure - Water Programs Procurement and Accounting (FY23-FY27)

OTI -471.7 -426.8 0.0 -44.9 0.0 0.0 0.0 0.0 0 0
1061 CIP Rcpts -359.7
1230 CleanAdmin -56.0
1231 DrinkAdmin -56.0

The Infrastructure Investment and Jobs Act (IlJA) provides hundreds of millions in federal funds that will be awarded to Alaska for water and wastewater projects.
In order to implement these programs, the Department of Environmental Conservation (DEC) will require increased capacity in the Clean Water, Drinking Water,
Village Safe Water, and Technical Assistance & Financing programs. Federal funding will be available in these grant programs starting in fiscal year (FY) 2023 to
support department operations.

Funding and staffing estimates are based on anticipated federal awards over the next five years, as well as preliminary guidance received on how the funds can
be used. As more information is received, the DEC anticipates adjustments to staffing and line items necessary for implementation in order to support the
increased infrastructure investment occurring in the State.

The Division of Administrative Services needs additional staff resources to support the Village Safe Water procurement team as well as the facilities accounting
team which provides accounting services directly to Village Safe Water and the Revolving Loan Fund programs.

Maintain IlJA Drinking Water and Wastewater Infrastructure - Water Programs Procurement and Accounting (FY23-FY27)

IncT 471.7 426.8 0.0 44.9 0.0 0.0 0.0 0.0 0 0
1061 CIP Rcpts 359.7
1230 CleanAdmin 56.0
1231 DrinkAdmin 56.0

The Infrastructure Investment and Jobs Act (IlJA) provides hundreds of millions in federal funds that will be awarded to Alaska for water and wastewater projects.
In order to implement these programs, the Department of Environmental Conservation (DEC) will require increased capacity in the Clean Water, Drinking Water,
Village Safe Water, and Technical Assistance & Financing programs. Federal funding will be available in these grant programs starting in fiscal year (FY) 2023 to
support department operations.

Funding and staffing estimates are based on anticipated federal awards over the next five years, as well as preliminary guidance received on how the funds can
be used. As more information is received, the DEC anticipates adjustments to staffing and line items necessary for implementation in order to support the
increased infrastructure investment occurring in the State.

The Division of Administrative Services needs additional staff resources to support the Village Safe Water procurement team as well as the facilities accounting
team which provides accounting services directly to Village Safe Water and the Revolving Loan Fund programs.

FY2027 Salary Adjustments
SalAdj 280.6 280.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0
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Page 7 Department of Environmental Conservation




Change Record Detail - Multiple Scenarios with Descriptions

Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1002 Fed Rcpts 85.9
1004 Gen Fund 1.8
1007 I/A Rcpts 5.9
1052 Oil/Haz Fd 721
1061 CIP Rcpts 62.9
1093 Clean Air 20.3
1166 Vessel Com 9.6
1205 Ocn Ranger 0.9
1230 CleanAdmin 10.6
1231 DrinkAdmin 10.6
Salary and benefit adjustments for FY2027: $280.6
Adjustments to ASEA lump sum payments for FY2027: $-16.7
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $60.6
Exempt employees cost of living adjustment 2.50%: $5.3
APEA employees cost of living adjustment 2.50%: $54.3
ASEA employees cost of living adjustment 3%: $102.7
CEA employees cost of living adjustment 4%: $7.9
PERS increase to 29.84%: $66.5
FY2027 AlaskaCare Rate Adjustment
SalAdj 24.6 24.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts
1004 Gen Fund
1052 Oil/Haz Fd
1061 CIP Rcpts
1093 Clean Air
1166 Vessel Com
1205 Ocn Ranger
1230 CleanAdmin
1231 DrinkAdmin

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $24.6
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Transfer Authority from Office of the Commissioner for Anticipated Expenditures
Trin 106.1 0.0 0.0 106.1 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 48.9
1007 I/A Rcpts 57.2
Transfer authority from the Office of the Commissioner for anticipated expenditures.
Transfer Positions from Administration for Accounts Payable and Travel and Expense Activities
Atrin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
The Department of Administration, Shared Services of Alaska (SSoA), is transferring positions back to the department for the processing of accounts payable,
and travel and expense activities, within the department.
These positions were initially transferred to SSoA in fiscal year (FY) 2018 to provide back-office support for common administrative functions, allowing the
agency to focus more closely on core mission responsibilities. The SSoA model was designed to increase the quality and speed of service delivery and increase
client satisfaction while decreasing the overall cost to the department for performing these functions. Due to administrative process changes, particularly with
travel, the SSoA'’s role has created duplicative work for departments which has resulted in longer processing times, affecting a department’s ability to accurately
and efficiently monitor their budgets.
Departments are responsible for the work and are accountable for completing timely and accurate financials. Returning the full scope of the work and positions
back to departments will allow the departments to process transactions within their established processes. In addition, the Department of Administration will be
able to focus their attention on the development of standardized resources, guidance, and training materials for use by agencies, as well as ensure statewide
reporting under their preview is completed timely and accurately.
When the positions were first transferred into SSoA, the budget authority was retained by the department to fund a reimbursable services agreement with SSoA
for the cost of services provided; as such, only the position is being transferred back to the department.
The following positions are transferred out of the Shared Services organization:
Full-time Accounting Technician 3 (187252), range 16, located in Anchorage
Align Authority with Anticipated Expenditures
LIT 0.0 235.6 0.0 -235.6 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from services to personal services for anticipated expenditures. The remaining authority is sufficient to cover anticipated expenditures.
7,983.1 7,636.9 58.9 2471 40.2 0.0 0.0 0.0 54 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
Information Technology Classification Study Implementation
Inc 107.4 107.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 46.8
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

1004 Gen Fund 0.7

1052 Oil/Haz Fd 33.2

1061 CIP Rcpts 5.0

1093 Clean Air 15.4

1166 Vessel Com 1.3

1205 Ocn Ranger 1.0

1230 CleanAdmin 2.0

1231 DrinkAdmin 2.0

Add authority to reflect job classification changes for information technology positions associated with the classification study conducted by the Department of
Administration: $107.4

Realign Authority with Federally Approved Indirect Cost Rate

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts -52.4
1007 I/A Rcpts -182.3
1052 Qil/Haz Fd -322.5
1061 CIP Rcpts 445.5
1093 Clean Air 2445
1166 Vessel Com -202.4
1205 Ocn Ranger 28.2
1230 CleanAdmin 19.3
1231 DrinkAdmin 221

The Division of Administrative Services is funded to align with a federally approved indirect cost rate calculated annually. The funding authority needed is
calculated by applying the proposed fiscal year (FY) 2027 federal indirect cost rate to budgeted FY2027 direct personal services funding sources. This fund
source change more closely aligns funding with the department’s proposed indirect cost rate.

8,090.5 7,744.3 58.9 2471 40.2 0.0 0.0 0.0 54 0
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Line Item Detail (1676)

Department of Environmental Conservation

Travel
Component: Administrative Services (635)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 48.8 58.9 58.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 48.8 58.9 58.9
2000 In-State Employee Travel In-state Employee Travel (including 34.5 49.6 49.6
but not limited to): airfare, surface
transportation, lodging, and meals
and incidentals.
2002  Out of State Employee Travel Out of State Employee Travel 14.3 9.3 9.3

(including but not limited to): airfare,
surface transportation, lodging, and
meals and incidentals.
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Administrative Services (635)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 730.7 376.6 2471
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 730.7 376.6 2471
3000 Education Services Education Services (including but 7.3 7.0 7.0
not limited to): training and
conferences, memberships, and
employee tuition.
3003 Information Technology Information Technology (including 117.9 431 0.0
but not limited to): IT training,
consulting, equipment leases, and
software licenses.
3004  Telecommunications Telecommunications (including but 25 2.3 2.3
not limited to): television, long
distance, cell phones, and other
wireless charges.
3006 Delivery Services Delivery services (including but not 0.3 0.3 0.1
limited to): freight, courier, and
postage.
3009  Structure/Infrastructure/Land Services for Structures, 28 5.0 5.0
Infrastructure, & Land (including but
not limited to): surveys, appraisals,
and inspections.
3010  Equipment/Machinery Equipment and Machinery (including 10.2 1.0 1.0
but not limited to): repairs and
maintenance, office furniture and
equipment, vehicles, and other.
3011  Other Services Other Services (including but not 24 0.5 0.5

limited to): printing and professional
services not listed in other
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Administrative Services (635)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 730.7 376.6 2471
categories.
3015  Inter-Agency EnvCon - Administrative Services RSA to Administrative Services for 7.0 7.0 7.0
Conservation/Environmental (635) emergency disaster coordination
services
3017  Inter-Agency Information Admin - Department-wide RSA to the Department of 269.2 82.0 16.8
Technology Administration for
Non-Telecommunications non-telecommunication services.
3018 Inter-Agency Information Admin - Department-wide RSA to the Department of 9.0 9.0 7.0
Technology Telecommunications Administration for
telecommunication services.
3021 Inter-Agency Mail Admin - Department-wide RSA to the Department of 2.0 2.0 1.0
Administration for mail services.
3022  Inter-Agency Human Resources Admin - Department-wide RSA to the Department of 40.7 0.0 0.0
Administration for human resources
services
3023 Inter-Agency Building Leases Trans - Department-wide RSA to the Department of 54.0 57.5 35.0
Transportation for building leases.
3024 Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 2.7 2.7 2.7
Regulations Review.
RSA to the Department of Law for
Regulations Review.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 106.3 115.0 115.0
Environmental Crimes Prosecution
RSA to the Department of Law for
Environmental Crimes Prosecution
3026 Inter-Agency Insurance Admin - Department-wide RSA to the Department of 1.0 1.0 1.0
Administration for insurance
services.
3027 Inter-Agency Financial Admin - Department-wide RSA to the Department of 65.6 29.0 25.0
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Administrative Services (635)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 730.7 376.6 2471
Administration for Shared Services
of Alaska and IRIS-HRM-ALDER
Chargeback
3028 Inter-Agency Americans with Admin - Department-wide RSA to the Department of 0.3 0.3 0.3
Disabilities Act Compliance Administration for Americans with
Disabilities Act services.
3029 Inter-Agency Education/Training Admin - Department-wide RSA to the Department of 0.8 1.0 1.0
Administration for educational and
training services.
3035 Inter-Agency Other PubSaf - Department-wide RSA with Dept of Public Safety for 1.1 1.2 1.2
Equipment/Machinery Two Way Radio Equipment &
Maintenance
3037  State Equipment Fleet Trans - Department-wide RSA to the Department of 3.2 3.2 3.2
Transportation and Public Facilities
for State equipment fleet vehicles.
3038 Inter-Agency EnvCon - Administrative Services Managed costs included in the 24 .4 6.5 15.0

Management/Consulting

(635)

department cost allocation plan.
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Component: Administrative Services (635)

Line Item Detail (1676)

Department of Environmental Conservation
Commodities

Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
4000 Commodities 68.7 40.2 40.2
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 68.7 40.2 40.2
4000 Business Business Commodities (including 65.7 40.1 40.1
but not limited to): books,
equipment, and subscriptions.
4004  Safety Safety (including but not limited to): 1.2 0.1 0.1
fire suppression and law
enforcement.
4021 Commodity Management Allocation Managed costs included in the 1.8 0.0 0.0

departmental cost allocation plan.

Page 15

FY2027 Governor
Department of Environmental Conservation

Released December 11, 2025




Revenue Detail (1681)

Department of Environmental Conservation

Component: Administrative Services (635)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 1,711.0 2,557.9 2,645.9|
5002 Federal General Government - Uncollectible federal receipt 0.0 62.7 0.0
Miscellaneous Grants authority
Uncollectible federal receipt
authority
5003 Federal - Indirect Recovery Indirect collected against personal 1,709.9 2,495.2 2,645.9
services expended directly on
federal grants.
5021 Federal - Other Prior Year Prior year reimbursement recovery 1.1 0.0 0.0
Reimbursement Recovery
|5007 I/A Rcpts (1007 I/A Rcpts) 402.9 306.0 186.8|
5301 Inter-Agency Receipts Admin - Department-wide Rate smoothing from Dept of 264.5 0.0 0.0
Administration
Rate smoothing from Dept of
Administration
5301 Inter-Agency Receipts EnvCon - Administrative Services RSA from the Department of 138.4 175.1 186.8
(635) Environmental Conservation for
multiple positions that provide
general administrative support.
RSA from the Department of
Environmental Conservation for
multiple positions that provide
general administrative support.
5301 Inter-Agency Receipts uncollectible interagency receipt 0.0 130.9 0.0
authority
uncollectible interagency receipt
authority
|5061 CIP Rcpts (1061 CIP Rcpts) 1,221.3 1,157.0 1,675.1 |
5351 Capital Improvement Project EnvCon - Water Qlty Infrastructure  Personal services charged directly 1,221.3 1,157.0 1,675.1

Inter-Agency

(3204)

to capital projects for staff
administering the Village Safe
Water and Municipal Matching
Grants programs.

Personal services charged directly
to capital projects for staff
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Revenue Detail (1681)

Department of Environmental Conservation

Component: Administrative Services (635)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
administering the Village Safe
Water and Municipal Matching
Grants programs.

[5108 Stat Desig (1108 Stat Desig) 0.0 30.0 30.0|
5206 Statutory Designated Program Revenue for work requested by 0.0 30.0 30.0
Receipts - Contracts outside parties not covered under

the existing fee structure.

[6004 Gen Fund (1004 Gen Fund) 2.7 0.0 0.0]
6047 General Fund - Miscellaneous Various receipts including public 2.7 0.0 0.0
utility capital credits and charges
for public records requests.
Various receipts including public
utility capital credits and charges
for public records requests.

FY2027 Governor Released December 11, 2025
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Component:

Inter-Agency Services (1682)
Department of Environmental Conservation

Administrative Services (635)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 587.3 317.4 231.2
With Department of Environmental 314 13.5 22.0
Conservation
With Department of Administration 388.6 124.3 52.1
With Department of Transportation 57.2 60.7 38.2
and Public Facilities
With Department of Law 109.0 117.7 117.7
With Department of Public Safety 1.1 1.2 1.2
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3015 Inter-Agency EnvCon - Administrative Services RSA to Administrative Services for 7.0 7.0 7.0
Conservation/Environmental (635) emergency disaster coordination
services
3017  Inter-Agency Information Admin - Department-wide RSA to the Department of 269.2 82.0 16.8
Technology Administration for
Non-Telecommunications non-telecommunication services.
3018 Inter-Agency Information Admin - Department-wide RSA to the Department of 9.0 9.0 7.0
Technology Telecommunications Administration for
telecommunication services.
3021 Inter-Agency Mail Admin - Department-wide RSA to the Department of 20 2.0 1.0
Administration for mail services.
3022  Inter-Agency Human Resources Admin - Department-wide RSA to the Department of 40.7 0.0 0.0
Administration for human resources
services
3023 Inter-Agency Building Leases Trans - Department-wide RSA to the Department of 54.0 57.5 35.0
Transportation for building leases.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 2.7 2.7 2.7
Regulations Review.
RSA to the Department of Law for
Regulations Review.
3024 Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 106.3 115.0 115.0
FY2027 Governor Released December 11, 2025
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Inter-Agency Services (1682)

Department of Environmental Conservation

Component: Administrative Services (635)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan

Environmental Crimes Prosecution
RSA to the Department of Law for
Environmental Crimes Prosecution

3026 Inter-Agency Insurance Admin - Department-wide RSA to the Department of 1.0 1.0 1.0
Administration for insurance
services.

3027 Inter-Agency Financial Admin - Department-wide RSA to the Department of 65.6 29.0 25.0
Administration for Shared Services
of Alaska and IRIS-HRM-ALDER
Chargeback

3028 Inter-Agency Americans with Admin - Department-wide RSA to the Department of 0.3 0.3 0.3

Disabilities Act Compliance Administration for Americans with

Disabilities Act services.

3029 Inter-Agency Education/Training Admin - Department-wide RSA to the Department of 0.8 1.0 1.0
Administration for educational and
training services.

3035 Inter-Agency Other PubSaf - Department-wide RSA with Dept of Public Safety for 1.1 1.2 1.2

Equipment/Machinery Two Way Radio Equipment &

Maintenance

3037  State Equipment Fleet Trans - Department-wide RSA to the Department of 3.2 3.2 3.2
Transportation and Public Facilities
for State equipment fleet vehicles.

3038 Inter-Agency EnvCon - Administrative Services Managed costs included in the 24 .4 6.5 15.0

Management/Consulting

(635)

department cost allocation plan.

Page 19

FY2027 Governor
Department of Environmental Conservation

Released December 11, 2025




Scenario: FY2027 Governor (23629)

Component: Administrative Services (635)

RDU: Administration (202)

Personal Services Expenditure Detail
Department of Environmental Conservation

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
028094 Micro/Net Tc 2 FT A GP Juneau 205 16 D/E 12.0 69,890 3,032 1,400 54,285 128,607 1,547
029011 Human Resource Consultant 4 FT A KK Juneau 205 20 B/C 12.0 90,940 5,157 0 64,071 160,168 1,927
044035 Micro/Net Sp 1 FT A GP Anchorage 200 18 B/C 12.0 73,098 3,128 432 55,221 131,879 1,587
065354 Human Resource Consultant 1 FT A KK Anchorage 200 16 C/D 12.0 69,004 3,913 0 54,906 127,823 1,538
187035 Division Director - Px FT A XE Anchorage NOO 27 L/M 12.0 161,853 5,737 0 93,555 261,145 3,142
187052 Analyst/Programmer 5 FT A SS Juneau 205 22 MI/N 12.0 134,495 4,767 0 82,269 221,531 2,665
187054 Accounting Technician 2 FT A GP Juneau 205 14 BI/C 12.0 57,221 2,434 0 48,407 108,062 1,300
187055 Accountant 5 FT A SS Anchorage 200 22 O/P 12.0 139,834 4,956 0 84,499 229,289 2,758
187062 Procurement Specialist 3 FT A GP Wasilla 200 18 E/F 12.0 79,903 3,399 0 57,883 141,185 1,698
187066 Administrative Officer 2 FT A SS Anchorage 200 19 D/E 12.0 91,725 3,251 0 64,399 159,375 1,917
187081 Program Coordinator 2 FT A GP Anchorage 200 20 C/D 12.0 87,096 3,705 0 60,889 151,690
187131 Procurement Specialist 5 FT A SS Anchorage 200 21 N 12.0 123,032 4,361 0 77,479 204,872
187157 Administrative Assistant 2 FT A GP Anchorage 200 14 DI/E 12.0 59,504 2,531 0 49,361 111,396 1,340
187195 Accountant 4 FT A SS Juneau 205 20 K/L 12.0 113,404 4,020 0 73,457 190,881 2,296
187221 Administrative Assistant 3 FT A GP Anchorage 200 15 B/C 12.0 59,351 2,524 0 49,297 111,172 1,337
187223 Procurement Specialist 5 FT A SS Wasilla 200 21 E 12.0 104,853 3,717 0 69,884 178,454 2,147
187226 Analyst/Programmer 3 FT A GP Anchorage 200 18 A/B 12.0 70,972 3,019 0 54,152 128,143 1,542
Tl 187252 Accounting Technician 3 FT A GP Anchorage 200 16 C/D 12.0 64,203 2,888 3,687 52,864 123,642
187258 Gis Analyst 3 FT A GP Anchorage 200 19 F/G 12.0 88,849 3,779 0 61,621 154,249 1,856
187281 Office Assistant 2 FT A GP Anchorage 200 10 C/D 12.0 44,063 1,874 0 42,909 88,846
187365 Office Assistant 3 FT A GP Wasilla 200 11 K 12.0 55,907 2,378 0 47,858 106,143 1,277
187369 Accountant 3 FT A GP Juneau 205 18 E/F 12.0 84,378 3,589 0 59,753 147,720
187440 Accounting Technician 3 FT A GP Wasilla 200 16 E/F 12.0 70,408 2,995 0 53,916 127,319 1,532
187453 Division Operations Manager FT A SS Juneau 205 24 L/M 12.0 153,234 5,431 0 90,098 248,763 2,993
187454 Administrative Assistant 2 FT A GP Fairbanks 203 14 A/B 12.0 54,680 2,326 0 47,345 104,351 1,255
187487 Procurement Specialist 3 FT A GP Anchorage 200 18 D/E 12.0 78,196 3,326 0 57,170 138,692 1,668
187500 Accountant 3 FT A GP Juneau 205 18 F/G 12.0 86,061 3,661 0 60,456 150,178 1,807
187519 Accounting Technician 3 FT A GP Fairbanks 203 16 C/D 12.0 66,352 2,822 0 52,222 121,396 1,460

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)
Component: Administrative Services (635)
RDU: Administration (202)

Personal Services Expenditure Detail
Department of Environmental Conservation

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
187542 Administrative Assistant 2 FT A GP Juneau 205 14 EJ/F 12.0 63,164 2,687 0 50,890 116,741 1,404
187554 Budget Analyst 3 FT A SS Juneau 205 21 L 12.0 121,181 4,295 0 76,706 202,182 2,432
187555 Accountant 3 FT A GP Juneau 205 18 G 12.0 88,433 3,761 0 61,447 153,641 1,848
187605 Micro/Net Sp 2 FT A GP Fairbanks 203 20 C/D 12.0 87,782 3,752 432 61,356 153,322 1,844
187624 Special Investigator 2 FT A SS Wasilla 600 21 K/L 12.0 111,046 3,936 0 72,472 187,454 2,255
187643 Accounting Technician 3 FT A GP Anchorage 200 16 F/G 12.0 73,630 3,132 0 55,262 132,024 1,588
187667 Procurement Specialist 2 FT A GP Fairbanks 203 16 A/B 12.0 61,810 2,629 0 50,324 114,763
187686 Micro/Net Sp 2 FT A SS Juneau 205 20 MI/N 12.0 117,463 4,179 432 75,333 197,407 2,375
187753 Special Investigator 1 FT A GP Juneau 205 19 L 12.0 104,871 4,461 0 68,315 177,647 2,137
187760 Office Assistant 3 FT A GP Soldotna 200 11 B/C 12.0 45,564 1,938 0 43,536 91,038 1,095
187761 Accountant 4 FT A SS Juneau 205 20 E 12.0 103,085 3,654 0 69,146 175,885
187764 Accounting Technician 3 FT A GP Juneau 205 16 B/C 12.0 66,723 2,838 0 52,377 121,938
187787 Procurement Specialist 3 FT A GP Anchorage 200 18 A/C 12.0 73,549 3,128 0 55,229 131,906
187807 Accounting Technician 1 FT A GP Anchorage 200 12 A/B 12.0 46,617 1,983 0 43,976 92,576
187824 Analyst/Programmer 4 FT A GP Juneau 205 20 M/N 12.0 118,535 5,042 0 74,024 197,601 2,377
187837 Analyst/Programmer 4 FT A GP Juneau 205 20 G/J 12.0 103,667 4,409 0 67,812 175,888 2,116
187858 Analyst/Programmer 4 FT A GP Anchorage 200 20 B/C 12.0 82,698 3,517 0 59,051 145,266 1,748
187885 Admn OPS Mgr 2 FT A SS Fairbanks 203 23 P/Q 12.0 158,212 5,608 0 92,178 255,998
187886 Accountant 3 FT A GP Anchorage 200 18 F/G 12.0 83,255 3,541 0 59,284 146,080
187887 Accountant 4 FT A SS Juneau 205 20 DI/E 12.0 100,293 3,555 0 67,979 171,827
187913 Procurement Specialist 3 FT A GP Anchorage 200 18 J/K 12.0 88,047 3,745 0 61,286 153,078
187922 Accountant 3 FT A GP Anchorage 200 18 C/D 12.0 75,544 3,213 0 56,062 134,819
187937 Accountant 3 FT A GP Fairbanks 203 18 C/D 12.0 76,664 3,261 0 56,530 136,455 1,642
187950 Accountant 3 FT A GP Juneau 205 18 G 12.0 88,433 3,761 0 61,447 153,641 1,848
187951 Micro/Net Tc 2 FT A GP Anchorage 200 16 A/B 12.0 61,111 2,599 0 50,032 113,742 1,368

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Environmental Conservation

Scenario: FY2027 Governor (23629)
Component: Administrative Services (635)
RDU: Administration (202)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
250074 Accountant 4 FT A SS Juneau 205 20 B/C 12.0 93,681 3,321 0 65,217 162,219 1,951
Total Total Salary Costs: 4,727,564
Positions New Deleted Total COLA: 190,665
Full Time Positions: 54 0 0 Total Premium Pay: 6,383
Part Time Positions: 0 0 Total Benefits: 3,327,497
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 8,252,109
Positions in Component: 54 0 0 Minus Vacancy Adjustment of 7.00%: (577,648)
Total Post-Vacancy: 7,674,461
Total Component Months:  648.0 Plus Lump Sum Premium Pay: 184,856
Personal Services Line 100: 7,859,317
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 2,739,470 2,547,707 33.20%
1004 Unrestricted General Fund Receipts 72,619 67,535 0.88%
1007 Interagency Receipts 275,332 256,059 3.34%
1052 Oil/Hazardous Release Prevention & Response 1,750,576 1,628,036 21.21%
Fund
1061 Capital Improvement Project Receipts 1,768,177 1,644,405 21.43%
1093 Clean Air Protection Fund 845,106 785,948 10.24%
1166 Commercial Passenger Vessel Environmental 60,365 56,139 0.73%
Compliance Fund
1205 Berth Fees for the Ocean Ranger Program 55,234 51,367 0.67%
1230 Alaska Clean Water Administrative Fund 342,615 318,632 4.15%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)
Component: Administrative Services (635)

RDU: Administration (202)

PCN Funding Sources:

Personal Services Expenditure Detail
Department of Environmental Conservation

Pre-Vacancy Post-Vacancy Percent

1231 Alaska Drinking Water Administrative Fund 342,615 318,632 4.15%
Total PCN Funding: 8,252,109 7,674,461 100.00%
Lump Sum Funding Sources: Amount Percent

1002 Federal Receipts 71,152 38.49%

1004 Unrestricted General Fund Receipts 1,082 0.59%

1007 Interagency Receipts 2,152 1.16%

1052 Oil/Hazardous Release Prevention & Response Fund 50,534 27.34%

1061 Capital Improvement Project Receipts 23,965 12.96%

1093 Clean Air Protection Fund 23,415 12.67%

1166 Commercial Passenger Vessel Environmental 1,955 1.06%

1205 Berth Fees for the Ocean Ranger Program 1,511 0.82%

1230 Alaska Clean Water Administrative Fund 4,529 2.45%

1231 Alaska Drinking Water Administrative Fund 4,562 2.47%

Total Lump Sum Funding: 184,857 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.
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[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Environmental Conservation

Division of Administration
- . . Division Director
Administrative Services — Page 1 PCN 187035
R27 XE ANC
Program Human Resources Special Investigator 2
— Coordinator 2 Consultant 4 P 9
Division PCN 187624
N PCN 187081 PCN 029011 R21 CL WAS
O'\z:::g:‘rs R20 CL ANC R20 CL JNU
PCN 187453
R24 CL JNU
Human Resources Special Investigator 1
Consultant 1 P PCN 1877%3
PCN 065354 R19 CL JNU
R16 CL ANC
. . . . Operations/
Budget Services ‘ ‘ Financial Services Administrative Support
I 1
Procurement Administrative
Budget Analyst 3 Accountant 5 Admin Operations Specialist 5 Officer 2
PCN 187554 PCN 187055 Manager PCN 187223 PCN 187066
R21 CL JNU R22 CL ANG PCN 187885 VSW and SRF Support R21 CL WAS R19 CL ANC
R23 CL FBX
1 L
I Procurement Administrative
VSwW SRF L Specialist 3 Assistant 3 |
Accounting Accountant 4 Accountant 4 Accounting Accounting PCN 187487 PCN 187221
Tochmicians PCN 187195 |— | PCN 250074 — [ R18 CL ANC R15 CL ANC
PCN 187643 R20 CL JNU R20 CL JNU Procurement
R16 CL ANC Accountant 4 Accountant 4 Specialist 5
PCN 187761 PCN 187887 PCN 187131 Procurement Administrative
R20 CL JNU R20 CL JNU R21 CL ANC L| Specialist3 Assistant2 | |
Accountant 3 Accountant 3 PCN 187062 PCN 187157
PCN 187950 [—| PCN 187500 — R18 CL WAS R14 CL ANC
R18 CL JNU R18 CL JNU
Procurement
Accountant 3 Accountant 3 | Specialist 3
A PCN 187369 PCN 187886 PCN 187787 Administrative
ccounting R18 CL JNU R18 CL ANC R18 CL ANC Assistant2 | |
Technician 3 s PCN 187454
PCN 187519 R18 CL JNU R12 CL FBX
R16 CL FBX
g%cﬁ Lﬂ;?;tzg Procurement
: Specialist 2 L -
Accogqtmg Accountant 3 R18 CL ANC 1  PCN 187667 Admlmstratlve
Technician3 | | PCN 187937 Assistant 2
PCN 187440 R18 L FBX R16 CL FBX PCN 187542
R16 CL WAS R14 CL JNU
Accounting
Technician 3
Accounting 2(1;2‘(1257.]71\163 Procurement
Technician2 | | L | Specialist 3 Office Assistant 3
PCN 187054 PCN 187913 PCN 187760  —I
R14 CL JNU R18 CL ANC R11 CL SOL
Accounting
Technician 1 Office Assistant 2
Accounting PCN 187807 PCN 187281
ici R12 CL ANC R10 CL ANC
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PCN 187365 |—
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Department of Environmental Conservation

Division of Administration
Administrative Services — Page 2

GIS Coordinator

Division Director GIS Analyst 3
PCN 187035 PCN 187258
R27 XE ANC R19 CL ANC

ol

| Dept Tech Officer |

PCN 041139
| R24 CL ANC
Applications [—— _I Helpdesk
Analyst/
__ | Programmer 5 Micro/Net Spec 2
PCN 187052 — PCN 187686
R22 CL JNU R20 CL JNU
Analyst/
| | Programmer 3 Micro/Net Spec 2
PCN 187226 — PCN 187605
R18 CL ANC R20 CL FBX
Analyst/
| | Programmer 4 Micro/Net Spec 1
PCN 187824 — PCN 044035
R20 CL JNU R18 CL ANC
Analyst/
| | Programmer 4 Micro/Net Tech 2
PCN 187858 — PCN 028094
R20 CL ANC R16 CL JNU
Analyst/
| | Programmer 4 Micro/Net Tech 2
PCN 187837 — PCN 187951
R20 CL JNU R16 CL ANC
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