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Component — Facilities Operations and Maintenance State Owned

Component: Facilities Operations and Maintenance State Owned

Contribution to Department's Mission

Provide and present operating expenditures for the annual facility operations, annual maintenance and repair, and
periodic renewal and replacement of buildings and facilities.

Core Services

¢ Building maintenance and repair
¢ Equipment maintenance and repair
¢ Grounds maintenance and repair

Major Component Accomplishments in 2025

The Environmental Health Laboratory completed construction on one deferred maintenance project and made
additional building modifications to accommodate new per- and polyfluoroalkyl substances (PFAS) analytical
equipment. Major repairs addressed several failed systems, including the replacement of the evaporator and
condenser for the walk-in refrigerator/freezer, correcting domestic hot water deficiencies identified during inspection,
and repairing the roof, heating system pump, laboratory cooling unit, water pressure booster, and backflow prevention
devices. These efforts supported ongoing laboratory accreditation and sustained the laboratory’s ability to provide
critical testing services that protect public health and the environment.

Key Component Challenges

The facility continues to manage higher operational costs associated with increased equipment use and rising utility
expenses. These factors, along with more frequent repairs, have led to selective deferral of routine maintenance
while priority systems are addressed. As the building ages, the laboratory is proactively implementing alternative

strategies to sustain functionality and efficiency. These ongoing efforts demonstrate the program’s commitment to
adaptability and operational excellence.

Significant Changes in Results to be Delivered in FY2027

No changes in results delivered.

Statutory and Regulatory Authority
AS 37.07.020(e)

Contact Information

Contact: Shaundy Perry, Division Director
Phone: (907) 269-7645
E-mail: shaundy.perry@alaska.gov
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Component — Facilities Operations and Maintenance State Owned

Facilities Operations and Maintenance State Owned

Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027

Plan Governor | Annual Salaries 178,288
Full-time 2 2 | COLA 6,364
Part-time 0 0 | Premium Pay 1,273
Nonpermanent 0 0 | Annual Benefits 113,566
Less 3.00% Vacancy Factor (8,985)
Lump Sum Premium Pay 0
Totals 2 2 | Total Personal Services 290,506

Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Maint Gen Jrny 1 0 0 0 1
Mts/Bfc Jrny 2 1 0 0 0 1
Totals 2 0 0 0 2
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Component Detail All Funds (1077)

Department of Environmental Conservation

Component: Facilities Operations and Maintenance State Owned (3473) Non-Formula Component
RDU: Facilities Operations and Maintenance (747) IRIS AP Type:
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 236.5 276.5 276.5 278.8 0.0 0.0 -278.8  -100.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 382.3 384.7 384.7 397.7 0.0 0.0 -397.7 -100.0%
4000 Commodities 48.4 44.7 44.7 29.4 0.0 0.0 -29.4  -100.0%
5000 Capital Outlay 166.0 177.9 177.9 177.9 0.0 0.0 -177.9  -100.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 833.2 883.8 883.8 883.8 0.0 0.0 -883.8  -100.0%

Funding Sources:

1004 Gen Fund (UGF) 833.2 883.8 883.8 883.8 0.0 0.0 -883.8 -100.0%

Funding Totals:
Unrestricted General (UGF) 833.2 883.8 883.8 883.8 0.0 0.0 -883.8  -100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 2 2 2 2 0 0 -2 -100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Component Detail All Funds (1077)

Department of Environmental Conservation

Component: Facilities Operations and Maintenance State Owned (3473) Non-Formula Component
RDU: Environmental Health (207) IRIS AP Type:
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 290.5 290.5 290.5 100.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 0.0 0.0 0.0 0.0 367.0 367.0 367.0 100.0%
4000 Commodities 0.0 0.0 0.0 0.0 44.7 44.7 44.7 100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 190.4 190.4 190.4 100.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 0.0 0.0 0.0 892.6 892.6 892.6 100.0%

Funding Sources:

1004 Gen Fund (UGF) 0.0 0.0 0.0 0.0 892.6 892.6 892.6 100.0%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 892.6 892.6 892.6 100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 2 2 2 100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: Facilities Operations and Maintenance State Owned (3473)
RDU: Environmental Health (207)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 883.8 276.5 0.0 384.7 44.7 177.9 0.0 0.0 2 0 0
1004 Gen Fund 883.8
883.8 276.5 0.0 384.7 44.7 177.9 0.0 0.0 2 0 0
* * Changes From FY2026 Authorized To FY2026 Management Plan
Align Authority with Anticipated Expenditures
LIT 0.0 23 0.0 13.0 -15.3 0.0 0.0 0.0 0 0 0
Transfer authority from commaodities to personal services and services for anticipated expenditures. The remaining authority is sufficient to cover anticipated
expenditures.
883.8 278.8 0.0 397.7 29.4 177.9 0.0 0.0 2 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** s
FY2027 Salary Adjustments
SalAdj 8.8 8.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 8.8
Salary and benefit adjustments for FY2027: $8.8
Labor, Trades, and Crafts employees cost of living adjustment 2.50%: $6.1
PERS increase to 29.84%: $2.7
Align Authority with Anticipated Expenditures
LIT 0.0 2.9 0.0 -30.7 15.3 125 0.0 0.0 0 0 0
Transfer authority from services to personal services, commodities, and capital outlay for anticipated expenditures. The remaining authority is sufficient to cover
anticipated expenditures.
Restructure Facilities Operations and Maintenance State Owned to Environmental Health
Misadj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
Restructure the Facilities Operations and Maintenance State Owned component under the Division of Environmental Health for program alignment. This will
allow for greater efficiency and flexibility.
892.6 290.5 0.0 367.0 44.7 190.4 0.0 0.0 2 0 0
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Environmental Conservation

Component: Facilities Operations and Maintenance State Owned (3473)
RDU: Environmental Health (207)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
“““““ Changes From FY2027 Governor Adjusted Base To FY2027 Governor o
892.6 290.5 0.0 367.0 44.7 190.4 0.0 0.0 2 0 0
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Facilities Operations and Maintenance State Owned (3473)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 382.3 397.7 367.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 382.3 397.7 367.0
3000 Education Services Environmental Laboratory new 0.0 25 25
employee training
3001 Financial Services Environmental Health Laboratory 55.6 51.1 45.7
energy efficiency loan payment,
interest cost.
3004  Telecommunications Telecommunications (including but 0.8 1.0 1.0
not limited to): television, long
distance, cell phones, and other
wireless charges.
3006  Delivery Services Delivery services (including but not 1.6 1.4 1.4
limited to): freight, courier, and
postage.
3008  Utilities Utilities (including but not limited to): 167.2 175.7 175.7
electricity, water and sewer,
disposal, and heating oil.
3009  Structure/Infrastructure/Land Services for Structures, 40.8 75.3 50.0
Infrastructure, & Land (including but
not limited to): surveys, appraisals,
and inspections.
3010  Equipment/Machinery Equipment and Machinery (including 112.8 74.5 74.5
but not limited to): repairs and
maintenance, office furniture and
equipment, vehicles, and other.
3011  Other Services Other Services (including but not 0.9 0.9 0.9

limited to): printing and professional
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Facilities Operations and Maintenance State Owned (3473)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 382.3 397.7 367.0
services not listed in other
categories.
3015 Inter-Agency EnvCon - Administrative Services RSA to Administrative Services for 0.0 0.5 0.5
Conservation/Environmental (635) emergency disaster coordination
services
3017  Inter-Agency Information Admin - Department-wide RSA to the Department of 0.2 4.3 4.3
Technology Administration for
Non-Telecommunications non-telecommunication services.
3018 Inter-Agency Information Admin - Department-wide RSA to the Department of 0.0 0.6 0.6
Technology Telecommunications Administration for
telecommunication services.
3020 Inter-Agency Building Maintenance  EnvCon - Environmental Health RSA to the Division of 0.0 0.1 0.1
(3202) Environmental Health for
supervision, management, and
administration support.
RSA to the Division of
Environmental Health for
supervision, management, and
administration support.
3021 Inter-Agency Mail Admin - Department-wide RSA to the Department of 0.0 0.2 0.2
Administration for mail services.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 0.0 0.1 0.1
legal services.
3026 Inter-Agency Insurance Admin - Department-wide RSA to the Department of 0.0 0.3 0.3
Administration for insurance
services.
3027 Inter-Agency Financial Admin - Department-wide RSA to the Department of 0.0 1.6 1.6

Administration for Shared Services
of Alaska and IRIS-HRM-ALDER
Chargeback
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Facilities Operations and Maintenance State Owned (3473)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 382.3 397.7
3036 Inter-Agency Safety Labor - Department-wide Safety Services (including but not 0.0 0.1
limited to): guard hire, background
checks, security systems, and
fingerprinting.
3037  State Equipment Fleet Trans - Department-wide RSA to the Department of 2.4 25
Transportation and Public Facilities
for State equipment fleet vehicles.
3038 Inter-Agency EnvCon - Administrative Services Managed costs included in the 0.0 5.0

Management/Consulting

(635)

department cost allocation plan.
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Line Item Detail (1676)

Department of Environmental Conservation

Commodities

Component: Facilities Operations and Maintenance State Owned (3473)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
4000 Commodities 48.4 294 447
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 48.4 29.4 44.7
4000 Business Business Commodities (including 5.1 3.0 0.4
but not limited to): books,
equipment, and subscriptions.
4003  Scientific and Medical Scientific and Medical (including but 0.3 0.0 0.0
not limited to): drugs and laboratory
supplies.
4004  Safety Safety (including but not limited to): 0.0 0.0 0.1
fire suppression and law
enforcement.
4015  Parts and Supplies Parts and supplies (including but not 42.3 25.6 427
limited to): nuts, bolts, fasteners,
fittings, metal stock, and bench
stock.
4020 Equipment Fuel Equipment fuel. 0.7 0.8 1.5
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Line Item Detail (1676)

Department of Environmental Conservation

Capital Outlay
Component: Facilities Operations and Maintenance State Owned (3473)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan

5000 Capital Outlay 166.0 177.9 190.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

5000 Capital Outlay Detail Totals 166.0 177.9 190.4

5002 Structures and Infrastructure DEC-Environmental Health 166.0 177.9 190.4

Laboratory energy efficiency loan
payment, principal cost.
DEC-Environmental Health
Laboratory energy efficiency loan
payment, principal cost.
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Component:

Inter-Agency Services (1682)

Department of Environmental Conservation

Facilities Operations and Maintenance State Owned (3473)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 2.6 15.3 15.3
With Department of Environmental 0.0 5.6 5.6
Conservation
With Department of Administration 0.2 7.0 7.0
With Department of Law 0.0 0.1 0.1
With Department of Labor and 0.0 0.1 0.1
Workforce Development
With Department of Transportation 24 25 25
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
3015  Inter-Agency EnvCon - Administrative Services RSA to Administrative Services for 0.0 0.5 0.5
Conservation/Environmental (635) emergency disaster coordination
services
3017  Inter-Agency Information Admin - Department-wide RSA to the Department of 0.2 4.3 4.3
Technology Administration for
Non-Telecommunications non-telecommunication services.
3018  Inter-Agency Information Admin - Department-wide RSA to the Department of 0.0 0.6 0.6
Technology Telecommunications Administration for
telecommunication services.
3020 Inter-Agency Building Maintenance  EnvCon - Environmental Health RSA to the Division of 0.0 0.1 0.1
(3202) Environmental Health for
supervision, management, and
administration support.
RSA to the Division of
Environmental Health for
supervision, management, and
administration support.
3021 Inter-Agency Mail Admin - Department-wide RSA to the Department of 0.0 0.2 0.2
Administration for mail services.
3024 Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 0.0 0.1 0.1

legal services.
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Component:

Object Class

Inter-Agency Services (1682)

Department of Environmental Conservation

Facilities Operations and Maintenance State Owned (3473)

Servicing Agency

Explanation

FY2025 Actuals

FY2026 FY2027 Governor

Management Plan

3026

3027

3036

3037

3038

Inter-Agency Insurance

Inter-Agency Financial

Inter-Agency Safety

State Equipment Fleet

Inter-Agency
Management/Consulting

Admin - Department-wide

Admin - Department-wide

Labor - Department-wide

Trans - Department-wide

EnvCon - Administrative Services
(635)

RSA to the Department of
Administration for insurance
services.

RSA to the Department of
Administration for Shared Services
of Alaska and IRIS-HRM-ALDER
Chargeback

Safety Services (including but not
limited to): guard hire, background
checks, security systems, and
fingerprinting.

RSA to the Department of
Transportation and Public Facilities
for State equipment fleet vehicles.

Managed costs included in the
department cost allocation plan.

0.0

0.0

0.0

24

0.0

0.3

1.6

0.1

25

5.0

0.3

1.6

0.1

25

5.0
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Personal Services Expenditure Detail (1445
Department of Environmental Conservation

Scenario: FY2027 Governor (23629)
Component: Facilities Operations and Maintenance State Owned (3473)
RDU: Environmental Health (207)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
187677 Mts/Bfc Jrny 2 FT A LL Anchorage 2AA 51 T/U 12.0 113,945 4,067 809 67,217 186,038 186,038
187815 Maint Gen Jrny FT A LL Anchorage 2AA 54 J 12.0 64,343 2,297 464 46,349 113,453 113,453
Total Total Salary Costs: 178,288
Positions New Deleted Total COLA: 6,364
Full Time Positions: 2 0 0 Total Premium Pay: 1,273
Part Time Positions: 0 0 0 Total Benefits: 113,566
Non Permanent Positions: 0 0 0
— : _ Total Pre-Vacancy: 299,491
Positions in Component: 2 0 0 Minus Vacancy Adjustment of 3.00%: (8,985)
Total Post-Vacancy: 290,506
Total Component Months: 24.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 290,506
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 299,491 290,506 100.00%
Total PCN Funding: 299,491 290,506 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Environmental Conservation
Facilities Operations and Maintenance State Owned
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