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Results Delivery Unit — Alaska Aerospace Corporation

Alaska Aerospace Corporation Results Delivery Unit

Contribution to Department's Mission

Alaska Aerospace Corporation (AAC) maintains and operates the Pacific Spaceport Complex — Alaska (PSCA), a
state-of-the-industry spaceport on Kodiak Island. PSCA remains the only commercial polar launch range available in
the United States, offering both orbital and suborbital capabilities for commercial and government interests. PSCA has
been the launch site for several missile defense tests, orbital missions, and is a prime orbital launch site for light-lift
vehicles supporting small satellites for government and commercial customers. PSCA has become a force multiplier
in being the alternative West Coast range to Vandenberg AFB, providing additional capacity to test national security
missions from an existing spaceport.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Provide Launch Facilities and Aerospace Services
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Alaska Aerospace Jobs in Alaska

2024 2025
Calendar Year

Major RDU Accomplishments in 2025

Government Contracts
e Missile Defense Agency (MDA) test support under a $11 million contract
o AAC supported two government launch operations overseas in the Pacific
o AAC supported a government launch operation at the PSCA
¢ United States Space Force (USSF) Rocket Systems Launch Program (RSLP) funding for FY2025 was $11.8
million
o New launch pad to support mobile launch
o Payload Processing Facility (PPF) upgrades for mission on contract
o Increasing commodity storage for government high cadence launches
e State University of Fairbanks Geophysical Institute (UAFGI)
o AAC and the UAFGI signed a Memorandum of Understanding to collaborate on aerospace initiatives in
Alaska
o AAC initiated Poker Flat Research Range (PFRR) FAA licensing for suborbital and orbital launch
operations
o AAC is in discussion with a potential PFRR anchor tenant that wants to launch into Low Earth Orbit (LEO),
employing an electromagnetic rail (first of a kind)
o AAC supports PFRR recovery operations through a separate contract

Commercial Contracts
¢ Orbex pathfinder contract for obtaining launch license under CAA UK
e Explored tenant agreement with launch customer expected in fiscal year 2026

¢ AAC CEO designated to represent SOA for Aerospace States Association (ASA) and National Lieutenant
Governors Association (NLGA)
o  Growth of 20% in personnel
e Increased summer internships from four the previous year to five this year
e Congressional Delegation (CODEL) engagement in Washington DC
Kodiak community outreach with the Kodiak Chamber of Commerce, Rotary Club, Fisheries, businesses, Civil Air
Patrol, USCG Base Kodiak, several Kodiak school tours and Kodiak Media (KDM&KMXT)

Key RDU Challenges

Federal funding for fiscal year 2025 was significantly reduced as a result of the government’s extended continuing
resolution. The deficit reduced fiscal year 2025 revenue projection by an equal amount. The loss of funds directly
impacted planned PSCA infrastructure upgrades.

All AAc's State-owned infrastructure is sustained through AAC commercial and government launch revenue. Most
contracts are with the government with profit margins typically less than 10%. Most profit is reinvested into the
maintenance of State-owned facilities. AAC relies on Alaska’s CODEL for large dollar infrastructure PSCA upgrade
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funding. The PSCA continues to benefit from federal funding due to the fact that the PSCA remains a critical national
security asset. AAC is exploring a Joint Venture (JV), with a capital investment company, that will enable the scaling of
aerospace businesses in Alaska. The JV will also provide the State with a tool to attract aerospace investment in
Alaska, through a JV sponsored Alaska Aerospace Fund, where the State will have the option to participate.

Significant Changes in Results to be Delivered in FY2027

The Alaska Aerospace Corporation will celebrate 35 years in CY2026. AAC’s strategic focus is two-fold. First, it will
continue to capitalize on its core business (space launch services), which is now primarily government contracts.
Second, AAC will seek diversification through other aerospace business initiatives, and in concert, develop tools to
attract private investment to scale in Alaska. AAC's most successful non-launch aerospace capability is the deployable
Range Safety and Telemetry System (RSTS). AAC is currently pursuing a Joint Venture with Alaska Capital LLC to
attract private investment to Alaska.

AAC is on target to grow revenue from $20 million to $28 million in FY2027. AAC has secured three major launch
campaigns that will generate launch revenue through FY2029. The PSCA will increase launches beyond the historic
maximum of three per year in calendar year 2027. The launch cadence increase is a direct result of the President’s
Golden Dome Initiative. AAC’s RSTS global demand is increasing. AAC plans on manufacturing and operating a fifth
RSTS system in fiscal year 2027. International commercial spaceport development is increasing. The PSCA is the first
FAA licensed commercial spaceport, with 35 launches, which firmly positions the State of Alaska as a proven leader in
the national and global aerospace launch industry.

Alaska’s proven launch history, with 20 percent of the US land mass, longest coastline of any state, overlooking the
largest body of water on the planet (the Pacific Ocean), low population density and manageable air & maritime routes,

clearly makes Alaska the only state capable of adding significant launch capacity for the nation.

Contact Information

Contact: Judy Moose, Chief Financial Officer
Phone: (907) 561-3338
E-mail: judy.moose@akaerospace.com

FY2027 Governor Released December 11, 2025
Page 4 Department of Military and Veterans' Affairs




Results Delivery Unit — Alaska Aerospace Corporation

Alaska Aerospace Corporation
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
AléAerospace 0.0 802.6 4,481.8 5,284 .4 0.0 1,136.2 2,775.4 3,911.6 0.0 1,145.7 2,775.4 3,921.1
orp
AAC Facilities 0.0 195.5 9,890.6 10,086.1 0.0 1,783.2 4,841.1 6,624.3 0.0 1,786.7 4,841.1 6,627.8
Maintenance
Totals 0.0 998.1 14,372.4 15,370.5 0.0 2,919.4 7,616.5 10,535.9 0.0 2,932.4 7,616.5 10,548.9
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Alaska Aerospace Corporation
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 0.0 0.0 2,919.4 7,616.5 10,535.9
Adjustments which
continue current level of
service:
-AK Aerospace Corp 0.0 0.0 9.5 0.0 9.5
-AAC Facilities Maintenance 0.0 0.0 3.5 0.0 35
FY2027 Governor 0.0 0.0 2,932.4 7,616.5 10,548.9
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