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Mission

To provide military forces to accomplish military missions in the state and around the world; provide homeland security
and defense; emergency response; veterans' services; and youth military style training and education. Alaska Statute
(AS) 26, AS 44.35

Core Services
(in priority order)

UGF DGF Other Fed Total PFT PPT NP % GF

1 Defend and Protect Alaska and
the United States 

7,710.8 27.4 5,023.5 26,550.8 39,312.5 137.0 0.0 0.0 42.8% 

2 Disaster Preparedness/Response
and Recovery 

3,386.4 0.0 8,033.6 765.3 12,185.3 64.0 0.0 0.0 18.7% 

3 Youth Intervention 4,436.7 1.1 1,235.8 7,472.3 13,145.9 71.0 0.0 3.0 24.5% 
4 Outreach to Veterans and Military

Families 
2,527.9 6.7 95.4 432.1 3,062.1 6.0 0.0 0.0 14.0% 

FY2026 Management Plan 18,061.7 35.2 14,388.3 35,220.5 67,705.7 278.0 0.0 3.0

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Defend and Protect Alaska and the United States
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2. Disaster Preparedness/Response and Recovery
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3. Youth Intervention

4. Outreach to Veterans and Military Families
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Major Department Accomplishments in 2025

Defend and Protect Alaska and the United States

In fiscal year 2025, the Alaska Air National Guard (AKANG) demonstrated strong operational readiness,
conducting 135 search and rescue (SAR) missions saving 131 lives, and executing 153 strategic airlift missions
moving over 6,000 personnel and 25 million pounds of cargo. The AKANG also supported disaster response
efforts for the Juneau Mendenhall Glacier outburst flood and interior Alaska wildfires, while contributing to civic
initiatives in Kotzebue, Cordova, and Toksook Bay.

The Alaska Army National Guard utilized $97 million in federal funds supporting 1,700 personnel across civil
support and national defense missions. Key units included the 103rd Civil Support Team, the 207th Aviation
Troop Command—which completed 19 SAR missions and firefighting support—and the 297th Regional Support
Group, which deployed overseas and contributed to infrastructure and international training. The 49th Missile
Defense Battalion continued its missile defense mission at Fort Greely. Facility Maintenance operations
processed over 5,800 work orders across 200 National Guard buildings and managed construction and
maintenance projects, supporting both mission readiness and local economies.

The Alaska Aerospace Corporation (AAC) advanced multiple federal contracts, including $11 million for Missile
Defense Agency test support and $11.8 million from the United States Space Force for infrastructure upgrades.
The AAC also partnered with the University of Alaska Fairbanks on licensing efforts and explored Low Earth Orbit
launch opportunities using electromagnetic rail technology. AAC progressed a launch license with Orbex,
expanded its workforce by 20 percent, increased internship opportunities, and engaged in outreach with Alaska’s
Congressional Delegation and the Kodiak community.

Disaster Preparedness/Response and Recovery
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In FY2025, the Division of Homeland Security and Emergency Management (DHS&EM) responded to 123 incidents,
resulting in 17 local, 12 State, and three federal disaster declarations. Staff were also deployed to assist with major
disasters in Hawaii, Florida, and North Carolina.

A total of 10,723 individuals were trained through various formats, while outreach included over 25 events, including
six Community Emergency Response Team (CERT) courses, and a record-setting Emergency Management
Conference. Exercises were held with seven communities, and the division's Exercise Section is supporting the
upcoming Coherent Resilience Exercise.

The division completed 21 local hazard mitigation plans, 20 small community emergency response plan updates, and
managed over 120 mitigation projects. Over $13 million in preparedness grants were distributed to approximately 40
communities, enhancing emergency response and cybersecurity statewide.

Youth Intervention

In FY2025, the Alaska Military Youth Academy (AMYA) graduated 242 cadets, with over 100 earning high school
credentials and others earning transferable credits. All graduates were placed in education, employment, or military
service, maintaining a 100 percent placement rate. Cadets earned certifications in safety, food handling, and
homeland security, with 20 percent receiving trade training. Cadets also contributed over 10,000 hours of community
service.  Recruiting outreach expanded to rural communities, and the mentor pilot program grew to strengthen
post-graduation support.

Outreach to Veterans and Military Families

In FY2025, the Office of Veterans Affairs (OVA) supported over 65,000 veterans, service members, and families
across 348 Alaska communities through advocacy, outreach, and benefit assistance.  The OVA helped secure over
$2.5 billion in federal benefits, including $863 million in home loans, $572 million in healthcare, $587 million in
compensation and pension, and $204 million in one-time payments. Nearly 3,000 veterans received $55 million in
education benefits, and $16 million was distributed in Dependent Indemnity Compensation.

Key accomplishments included awarding a $17.5 million grant for Alaska’s first State Veterans Cemetery in Salcha
and conducting 42,000 toxic exposure screenings under the Promise to Address Comprehensive Toxics (PACT) Act
with $50 million in new disability claims. OVA also expanded the Tribal Veterans Representative volunteer pool to 583
volunteers, co-sponsored four statewide town halls reaching over 6,500 veterans, and secured a $250,000
transportation grant, funding travel for 2,600 veterans.

Through these efforts, the OVA continues to lead in connecting veterans with critical services, reducing barriers, and
maximizing access to earned benefits across Alaska.
Key Department Challenges

Defend and Protect Alaska and the United States

The AKANG faces severa; challenges, including delays in Total Force Integration of the refuelers at Eielson Air Force
Base (AFB) and the impacts on the 168th Wing’s refueling capabilities.  Ongoing C-17 parts shortages are impacting
aircraft readiness at JBER, and lack of childcare access remains a key retention issue, prompting consideration of
expanded services and partnerships.

The Alaska Army National Guard continues to face funding uncertainty beyond baseline levels, affecting staffing,
training, and infrastructure. Efforts are underway to secure additional federal support through the National Defense
Authorization Act and other programs.

The AAC saw significant federal funding cuts in FY2025 due to a prolonged continuing resolution, delaying upgrades
at the Pacific Spaceport Complex.  The AAC relies on low-margin contracts and reinvests profits into infrastructure. To
scale operations, the AAC is pursuing a joint venture to attract private investment and streamline its structure.

Disaster Preparedness/Response and Recovery
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The DHS&EM and the State Emergency Operations Center continue to respond to requests for State assistance for
non-statutory events. Rising disaster declarations and new federal reimbursement requirements have strained staff
capacity and delayed grant processing, impacting overall program delivery.

The Federal Emergency Management Agency (FEMA)-related uncertainty has significantly slowed grant timelines.
Meanwhile, efforts to strengthen Alaska's resilience to nation-state threats and homeland defense persist despite
uncertainty in funding.

Youth Intervention

The AMYA faces staffing and infrastructure challenges, including a shortage of two Case Managers and high Team
Leader turnover (25–30 percent), which creates costly disruptions. Many cadets enter the academy below grade level,
requiring intensive academic support, while limited resources restrict access to career certifications.

Aging facilities will require major upgrades within five to ten years. Additionally, the AMYA’s aging “Cadet Tracker”
system is nearing end-of-life and will soon require replacement and ongoing support.

Outreach to Veterans and Military Families

Since the PACT Act passed in August 2022, the OVA has worked to connect Alaska’s 58,000 combat veterans with
benefits for 30 presumptive conditions. The complexity of these claims continues to strain both veterans and staff, with
the OVA personnel assisting alongside 18 Veterans Service Officers (VSOs).
Significant Changes in Results to be Delivered in FY2027

Defend and Protect Alaska and the United States

The AKANG is preparing to relocate 100 space operations positions to Eielson AFB, likely to support a new
Contingency Response Group (CRG) mission focused on rapid airfield operations. Meanwhile, proposed changes to
the Air Force’s approach to Combat Search and Rescue could impact the AKANG which may need to adapt to
maintain search and rescue coverage in its area of responsibility.

The Alaska Army National Guard completed design contracts for two federally funded military construction projects—a
hangar at Bryant Airfield and a readiness center at Camp Carroll—totaling $148.65 million. These projects will
enhance mission readiness and create local jobs. The AKANG also plans to expand its use of unmanned aerial
systems for planning and infrastructure management.

The AAC, approaching its 35th anniversary in 2026, is focused on expanding launch operations and attracting private
investment through a joint venture with Alaska Capital LLC. With revenue projected to grow from $20 million to $28
million by FY2027 and three major launch campaigns secured, the Pacific Spaceport Complex is set to exceed its
historic launch rate. The AAC’s deployable Range Safety and Telemetry System continues to see global demand, with
a fifth unit planned. Alaska’s geography is uniquely positioned to expand national launch capacity.

Disaster Preparedness/Response and Recovery

Operations in FY2027 will prioritize upgrades to the State Emergency Operations Center communications and
continuity systems. An updated State Cyber Security Plan will guide future grant-funded projects, while the DHS&EM
pursues federal support for cybersecurity, homeland defense, and preparedness funding.

Rural Resilience Workshops will continue, particularly in the Seward Peninsula, to strengthen local partnerships and
preparedness. Efforts will also expand to support local hazard mitigation planning and maximize federal grant
opportunities.

Youth Intervention

The AMYA aims to improve cadet and staff retention through basic training strategies and a new human
resource-assisted plan. With rising applications, FY2027 is expected to exceed enrollment targets as the AMYA
continues its mission to transform the lives of at-risk youth.
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Outreach to Veterans and Military Families

In June 2025, the Alaska Veterans Affairs (VA) launched a referral system to clear a 6,000-case backlog. It will align
with the new VA Electronic Health Records rollout in October 2025.

Contact Information

Commissioner: Torrence Saxe
Administrative

Services Director: Bob Ernisse
Phone: (907) 428-6008 Phone: (907) 428-7210
E-mail: torrence.saxe@alaska.gov E-mail: bob.ernisse@alaska.gov
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FY2027 Capital Budget Request

Project Title Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other
Funds

Federal
Funds

Total
Funds

Public Protection and Infrastructure Support 0 0 0 5,000,000 5,000,000
Air National Guard Modernization and Sustainment 0 0 0 1,750,000 1,750,000
State Homeland Security Grant Programs 0 0 0 26,765,900 26,765,900
DMVA Deferred Maintenance, Replacement, and Renewal 0 0 0 25,000,000 25,000,000
National Guard Counterdrug Support 0 0 0 200,000 200,000

Department Total 0 0 0 58,715,900 58,715,900
This is an appropriation level summary only.  For allocations and the full project details see the capital budget.
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Summary of Department Budget Changes by RDU
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands
Unrestricted

Gen (UGF)
Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 18,061.7 35.2 14,388.3 35,220.5 67,705.7

One-time items:
-Military & Veterans Affairs 0.0 -6.7 -8.7 0.0 -15.4

Adjustments which
continue current level of
service:
-Military & Veterans Affairs 463.7 7.3 394.3 577.3 1,442.6
-Alaska Aerospace Corp 0.0 0.0 13.0 0.0 13.0

Proposed budget
increases:
-Military & Veterans Affairs 29.0 0.0 34.3 582.0 645.3

Proposed budget
decreases:
-Military & Veterans Affairs 0.0 -27.4 0.0 0.0 -27.4

FY2027 Governor 18,554.4 8.4 14,821.2 36,379.8 69,763.8
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Department of Military and Veterans' Affairs
Department Totals - Operating Budget (1158)

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base

(23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

69,145.9 69,763.867,705.767,542.8 67,705.9 67,705.7 3.0%2,058.1Department Totals

Funding Sources

1002 Fed Rcpts (Fed) 35,220.5 35,220.5 35,220.5 35,797.8 36,379.839,117.0 3.3%1,159.3
1003 GF/Match (UGF) 9,382.0 9,382.0 9,382.0 9,628.4 9,642.08,938.3 2.8%260.0
1004 Gen Fund (UGF) 8,679.7 8,679.7 8,679.7 8,897.0 8,912.48,595.4 2.7%232.7
1005 GF/Prgm (DGF) 28.5 28.5 28.5 28.5 1.10.0 -96.1%-27.4
1007 I/A Rcpts (Other) 6,901.7 6,901.7 6,901.7 7,129.5 7,148.36,189.4 3.6%246.6
1061 CIP Rcpts (Other) 3,915.1 3,915.1 3,915.1 4,069.3 4,084.83,498.2 4.3%169.7
1101 AAC Fund (Other) 2,919.4 2,919.4 2,919.4 2,932.4 2,932.4998.1 0.4%13.0
1108 Stat Desig (Other) 643.4 643.4 643.4 647.0 647.0189.7 0.6%3.6
1181 Vets Endow (Other) 8.9 8.7 8.7 8.7 8.78.9 0.0%0.0
1234 LicPlates (DGF) 6.7 6.7 6.7 7.3 7.37.8 9.0%0.6

Permanent Full Time
Permanent Part Time
Non Permanent

283
0
3

283
0
3

283
0
3

278
0
3

279
0
3

283
0
3

5
0
0

1.8%
0.0%
0.0%

Funding Totals

Positions

17,533.7 18,061.7 18,061.7 18,061.7 18,525.4 18,554.4 492.7 2.7%
8.4 -26.8 -76.1%7.8 35.2 35.835.235.2

10,884.3 14,388.5 14,388.3 14,388.3 14,786.9 14,821.2 432.9 3.0%
39,117.0 35,220.5 35,220.5 35,220.5 35,797.8 36,379.8 1,159.3 3.3%Federal

Other
Designated General (DGF)

Unrestricted General (UGF)

 State of Alaska Released December 11, 2025
Office of Management and BudgetPage 11



Results Delivery Unit/
Component

Component Summary Unrestricted General Funds Only (1078)
Department of Military and Veterans' Affairs

FY2025 Actuals
(23426)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

FY2027 Governor
Adjusted Base

(23490)

FY2027 Governor
(23629)

FY2026 Management Plan vs
FY2027 Governor

Military & Veterans Affairs
Office of the Commissioner 3,537.1 3,537.1 3,537.1 3,642.2 3,658.53,534.4 3.4%121.4
Homeland Security &  Emerg Mgt 2,608.2 2,608.2 2,608.2 2,689.8 2,702.52,475.5 3.6%94.3
Army Guard Facilities Maint. 2,730.6 2,730.6 2,730.6 2,762.5 2,762.52,111.8 1.2%31.9
Civil Air Patrol 250.0 250.0 250.0 250.0 250.0250.0 0.0%0.0
Air Guard Facilities Maint. 2,308.7 2,308.7 2,308.7 2,359.5 2,359.52,436.0 2.2%50.8
Alaska Military Youth Academy 4,259.8 4,259.8 4,259.8 4,419.6 4,419.64,461.4 3.8%159.8
Veterans' Services 2,351.0 2,351.0 2,351.0 2,385.5 2,385.52,245.6 1.5%34.5
State Active Duty 5.0 5.0 5.0 5.0 5.019.0 0.0%0.0
Facilities Rent - NonState Owned 11.3 11.3 11.3 11.3 11.30.0 0.0%0.0

18,061.7 18,061.7 18,525.4 18,554.4RDU Total: 17,533.7 18,061.7 2.7%492.7

Other:

Total Funds:

Federal:

17,533.7 18,061.7 18,061.7 18,061.7 18,525.4 18,554.4 492.7 2.7%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Designated General (DGF:
Unrestricted General (UGF): 17,533.7 18,061.7 18,061.7 18,061.7 18,525.4 18,554.4 492.7 2.7%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

 State of Alaska
Office of Management and Budget
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Results Delivery Unit/
Component

Component Summary All Funds (1078)
Department of Military and Veterans' Affairs

FY2025 Actuals
(23426)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

FY2027 Governor
Adjusted Base

(23490)

FY2027 Governor
(23629)

FY2026 Management Plan vs
FY2027 Governor

Military & Veterans Affairs
Office of the Commissioner 7,342.2 7,342.2 7,372.3 7,614.7 7,982.36,420.1 8.3%610.0
Homeland Security &  Emerg Mgt 10,157.5 10,157.5 10,148.2 10,501.8 10,527.38,708.9 3.7%379.1
Army Guard Facilities Maint. 15,529.9 15,529.9 15,509.1 15,786.6 16,011.414,635.3 3.2%502.3
Civil Air Patrol 250.0 250.0 250.0 250.0 250.0250.0 0.0%0.0
Air Guard Facilities Maint. 8,073.1 8,073.1 8,073.1 8,230.8 8,230.87,656.0 2.0%157.7
Alaska Military Youth Academy 12,405.5 12,405.5 12,405.5 12,762.5 12,762.511,496.7 2.9%357.0
Veterans' Services 2,798.7 2,798.5 2,798.5 2,837.5 2,837.52,615.7 1.4%39.0
State Active Duty 525.0 525.0 525.0 525.0 525.0372.9 0.0%0.0
Facilities Rent - NonState Owned 88.1 88.1 88.1 88.1 88.10.0 0.0%0.0
Veterans Memorial Endowment 0.0 0.0 0.0 0.0 0.08.9 0.0%0.0
Veterans Service Lic Plates 0.0 0.0 0.0 0.0 0.07.8 0.0%0.0

57,169.8 57,169.8 58,597.0 59,214.9RDU Total: 52,172.3 57,170.0 3.6%2,045.1
Alaska Aerospace Corporation

AK Aerospace Corp 3,911.6 3,911.6 3,911.6 3,921.1 3,921.15,284.4 0.2%9.5
AAC Facilities Maintenance 6,624.3 6,624.3 6,624.3 6,627.8 6,627.810,086.1 0.1%3.5

10,535.9 10,535.9 10,548.9 10,548.9RDU Total: 15,370.5 10,535.9 0.1%13.0

Other:

Total Funds:

Federal:

67,542.8 67,705.9 67,705.7 67,705.7 69,145.9 69,763.8 2,058.1 3.0%

10,884.3 14,388.5 14,388.3 14,388.3 14,786.9 14,821.2 432.9 3.0%
39,117.0 35,220.5 35,220.5 35,220.5 35,797.8 36,379.8 1,159.3 3.3%

Designated General (DGF:
Unrestricted General (UGF): 17,533.7 18,061.7 18,061.7 18,061.7 18,525.4 18,554.4 492.7 2.7%

7.8 35.2 35.2 35.2 35.8 8.4 -26.8 -76.1%

 State of Alaska
Office of Management and Budget

Released December 11, 2025Page 13



Inter-Agency Revenue Summary (1887)
Department of Military and Veterans' Affairs

Scenario: FY2027 Governor (23629)
TotalIRIS Revenue Source Code ComponentIRIS Revenue Type

Department of Military and Veterans' Affairs Totals: 2,778.5
150.05301 Inter-Agency Receipts Courts - Department-wide5007 I/A Rcpts
556.45301 Inter-Agency Receipts E&ED - Department-wide5007 I/A Rcpts
58.75301 Inter-Agency Receipts M&VA - Air Guard Facilities Maint. (416)5007 I/A Rcpts
38.45301 Inter-Agency Receipts M&VA - AK Aerospace Corp (1424)5007 I/A Rcpts

281.05301 Inter-Agency Receipts M&VA - Alaska Military Youth Academy (1969)5007 I/A Rcpts
156.35301 Inter-Agency Receipts M&VA - Army Guard Facilities Maint. (415)5007 I/A Rcpts
911.55301 Inter-Agency Receipts M&VA - Homeland Security &  Emerg Mgt (2657)5007 I/A Rcpts

72.95301 Inter-Agency Receipts M&VA - Veterans' Services (421)5007 I/A Rcpts
50.05301 Inter-Agency Receipts NatRes - Department-wide5007 I/A Rcpts

176.85301 Inter-Agency Receipts PubSaf - Department-wide5007 I/A Rcpts
78.05301 Inter-Agency Receipts Univ - Department-wide5007 I/A Rcpts
7.75351 Capital Improvement Project

Inter-Agency
Gov - Department-wide5061 CIP Rcpts

240.85351 Capital Improvement Project
Inter-Agency

M&VA - Homeland Security &  Emerg Mgt (2657)5061 CIP Rcpts

RDU: Military & Veterans Affairs (530) 2,778.5
150.05301 Inter-Agency Receipts Courts - Department-wide5007 I/A Rcpts
556.45301 Inter-Agency Receipts E&ED - Department-wide5007 I/A Rcpts
58.75301 Inter-Agency Receipts M&VA - Air Guard Facilities Maint. (416)5007 I/A Rcpts
38.45301 Inter-Agency Receipts M&VA - AK Aerospace Corp (1424)5007 I/A Rcpts

281.05301 Inter-Agency Receipts M&VA - Alaska Military Youth Academy (1969)5007 I/A Rcpts
156.35301 Inter-Agency Receipts M&VA - Army Guard Facilities Maint. (415)5007 I/A Rcpts
911.55301 Inter-Agency Receipts M&VA - Homeland Security &  Emerg Mgt (2657)5007 I/A Rcpts

72.95301 Inter-Agency Receipts M&VA - Veterans' Services (421)5007 I/A Rcpts
50.05301 Inter-Agency Receipts NatRes - Department-wide5007 I/A Rcpts

176.85301 Inter-Agency Receipts PubSaf - Department-wide5007 I/A Rcpts
78.05301 Inter-Agency Receipts Univ - Department-wide5007 I/A Rcpts
7.75351 Capital Improvement Project

Inter-Agency
Gov - Department-wide5061 CIP Rcpts

240.85351 Capital Improvement Project
Inter-Agency

M&VA - Homeland Security &  Emerg Mgt (2657)5061 CIP Rcpts

Component: Office of the Commissioner (414) 1,482.0
58.75301 Inter-Agency Receipts M&VA - Air Guard Facilities Maint. (416)5007 I/A Rcpts
19.85301 Inter-Agency Receipts M&VA - AK Aerospace Corp (1424)5007 I/A Rcpts
82.05301 Inter-Agency Receipts M&VA - Alaska Military Youth Academy (1969)5007 I/A Rcpts

156.35301 Inter-Agency Receipts M&VA - Army Guard Facilities Maint. (415)5007 I/A Rcpts
851.55301 Inter-Agency Receipts M&VA - Homeland Security &  Emerg Mgt (2657)5007 I/A Rcpts
72.95301 Inter-Agency Receipts M&VA - Veterans' Services (421)5007 I/A Rcpts

240.85351 Capital Improvement Project
Inter-Agency

M&VA - Homeland Security &  Emerg Mgt (2657)5061 CIP Rcpts

Component: Army Guard Facilities Maintenance (415) 640.1
150.05301 Inter-Agency Receipts Courts - Department-wide5007 I/A Rcpts
18.65301 Inter-Agency Receipts M&VA - AK Aerospace Corp (1424)5007 I/A Rcpts

199.05301 Inter-Agency Receipts M&VA - Alaska Military Youth Academy (1969)5007 I/A Rcpts
10.05301 Inter-Agency Receipts M&VA - Homeland Security &  Emerg Mgt (2657)5007 I/A Rcpts

176.85301 Inter-Agency Receipts PubSaf - Department-wide5007 I/A Rcpts
78.05301 Inter-Agency Receipts Univ - Department-wide5007 I/A Rcpts
7.75351 Capital Improvement Project

Inter-Agency
Gov - Department-wide5061 CIP Rcpts

Component: Alaska Military Youth Academy (1969) 556.4
556.45301 Inter-Agency Receipts E&ED - Department-wide5007 I/A Rcpts

Component: State Active Duty (836) 100.0
50.05301 Inter-Agency Receipts M&VA - Homeland Security &  Emerg Mgt (2657)5007 I/A Rcpts
50.05301 Inter-Agency Receipts NatRes - Department-wide5007 I/A Rcpts
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