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Component — Homeland Security and Emergency Management

Component: Homeland Security and Emergency Management

Contribution to Department's Mission

The Division of Homeland Security and Emergency Management (DHS&EM) continued to support state and local
community disasters. In addition, a significant amount of disaster assistance work was conducted and completed from
the 2018 November Cook Inlet Earthquake and 2020 December Southeast Storm disaster. The Division continues to
support the Department’s rural operations initiative by assisting communities with disaster response, assistance, and
hazard mitigation planning efforts to ensure hazard mitigation projects receive federal funding.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
Disaster Expenditures {$ Million) Requests for State Assistance by Calendar Year
150.0 State 150 I Incidents
Il Federal I Locsl
125.0 125 State
Il Federal
100.0 100
75.0 75
50.0 50
25.0 25
%0 2015 2017 2019 2021 2023 2025 ® 2015 2017 2019 2021 2023 2025
2016 2018 2020 2022 2024 2016 2018 2020 2022 2024
Calendar Year Calendar Year
Core Services
¢ Provide Pre-Disaster Mitigation, Training, and Education
e Enhance State and Local Emergency Management Capabilities
Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
1. Provide Pre-Disaster Mitigation, Training, and Education
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Component — Homeland Security and Emergency Management

2. Enhance State and Local Emergency Management Capabilities
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Major Component Accomplishments in 2025

The Division of Homeland Security and Emergency Management (DHS&EM) responded to 123 separate incidents,
including storms, flooding, landslides, earthquakes, tsunamis, volcanoes, utility disruptions, medevacs, human
remains management, missing vulnerable adults, bomb threats, unexploded ordinances, white powder reports,
hazardous material releases, transportation accidents, cyber-attacks, protests, unidentified objects, election support,
and wildland fires, resulting in 17 local disaster declarations. Twelve state-declared disasters impacted rural Alaska,
three of which were declared a federal disaster. The Division also deployed staff in interstate mutual aid to the Lahaina
Wildfire in Hawaii and Hurricanes Helene and Milton in Florida and North Carolina.

DHS&EM continued to support exercise, training, and outreach events. As in previous years, the division has utilized
both virtual and in-person training deliveries for classes within and outside of the state. The division’s training section
facilitated 9,467 self-study/computer-based training (CBT) courses, 14 virtual instructor-led classes, and 56 in-person
sessions, totaling 70 instructor-led offerings, with 15 classes canceled. In all, 10,723 students completed training:
9,467 through self-study/CBT, 143 in virtual sessions, 1,076 in person, and 37 out of state, which reflects 1,256
students trained through instructor-led courses.

The division's outreach section engaged the public through over 25 events this year, including the highly successful
Emergency Management Conference, which set a new attendance record. Additionally, the outreach section
conducted six Community Emergency Response Team (CERT) training courses, resulting in the formation of three
new teams. These initiatives reflect the division's commitment to increasing community preparedness and building
stronger local response capabilities.

The exercise section conducted exercises with seven local communities, one Vigilant Guard exercise with the Alaska
Organized Militia, and a Rehearsal of Concept exercise with FEMA, local communities, and businesses to test the
State’s Distribution Management Plan. The section is also supporting the upcoming Coherent Resilience Exercise
(CORE 25-A TTX) for which the Exercise Lead is a member of the planning team. Developed by NATO’s Energy
Security Centre of Excellence, the Coherent Resilience series has held ten prior editions focused on protecting critical
energy infrastructure and enhancing resilience, primarily in the Baltic region. The 2025 edition will mark the first to
focus on the Arctic.

Planning efforts across the state increased community readiness with the creation of guidebooks, templates, and
updated plans. 21 local hazard mitigation plans were completed, and 20 small community emergency response
(SCERRP) plans have been developed and updated. The division supported building resilience throughout the State
with the installation of tsunami sirens in two communities and production of inundation maps for three communities.
The mitigation team is actively managing the development and execution of over 120 mitigation projects.

Over $13 million in preparedness grants were distributed to approximately 40 different communities. These grants
continued to assist with sustaining emergency response capabilities and increasing cybersecurity across the state.
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Component — Homeland Security and Emergency Management

Key Component Challenges

DHS&EM and the State Emergency Operations Center (SEOC) continue to respond to requests for State assistance
(monetary and technical) for events such as erosion, water and fuel shortages, and infrastructure maintenance that
continue to challenge Alaska communities.

The significant increase in the number of State and federal disaster declarations for Alaska creates an increased
workload for the assigned employees. New requirements for federal reimbursement of grants created additional work
and caused further delays in the grant process. The increased workload challenges the division’s delivery of all
programs to support the citizens of Alaska.

There is a great deal of uncertainty about the future of the Federal Emergency Management Agency. Ongoing
discussions in Washington, D.C. have already created significant delays in both grant applications and awards.

A significant effort has been made to increase Alaska’s preparedness and resilience towards nation-state threats and
homeland defense. Currently there are no additional resources from State or federal programs to undertake this key

homeland security initiative.
Significant Changes in Results to be Delivered in FY2027

FY2027 operations will move towards continued technology upgrades for redundant and resilient State Emergency
Operations Center communications and effective continuity of operations. A State Cyber Security Plan update is
currently underway and will assist in creating priorities for future grant funded cyber security projects. The division will
pursue federal legislative grants to address nation-state threats, cybersecurity, and homeland security, advocating for
a restoration of federal funding levels and an increase to preparedness grants.

Additional Rural Resilience Workshops will be held and will continue the series of workshops in conjunction with
municipal, tribal, and non-profit organizations to increase the resilience of communities within the Seward Peninsula.

An increased focus on the development of local hazard mitigation plans and federal mitigation grant applications will
be undertaken to maximize mitigation and resilience dollars at the local level.
Statutory and Regulatory Authority

AS 26.20 Homeland Security and Civil Defense

AS 26.23 Disasters

AS 29.35.040 Emergency Disaster Powers

AS 44.33.285 Action by Governor

AS 46.04.080 Catastrophic Oil Discharges

AS 46.09.030 Disaster Emergencies

AS 46.08.040 Oil and Hazardous Substance Releases - Uses of the Fund
AS 43.55.201 Conservation surcharge on oil - Surcharge Levied

AS 43.55.300 Additional conservation surcharge on oil - Surcharge Levied
USC 42 11001-11005 Duties and Functions of SERC and LEPCs
Administrative Order No. 170 Establishing statewide Emergency Management Plan
Administrative Order No. 203 Establishing the Division of Homeland Security
Administrative Order No. 217 Amendment to AO 203

Administrative Order No. 228 Pandemic Influenza Preparedness

Contact Information

Contact: Bryan Fisher , Division Director
Phone: (907) 428-7096
E-mail: b.fisher@alaska.gov
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Component — Homeland Security and Emergency Management

Homeland Security and

Emergency Management

Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027
Plan Governor
Full-time 64 64
Part-time 0 0
Nonpermanent 0 0

Annual Salaries

COLA

Premium Pay

Annual Benefits

Less 5.41% Vacancy Factor
Lump Sum Premium Pay

5,146,995
206,702
0
3,831,114
(496,964)
145,754

Totals 64 64

Total Personal Services

8,833,601

Position Classification Summary

Job Class Title Anchorage

Fairbanks Juneau

Others

Total

Administrative Assistant 1
Administrative Assistant 2
Administrative Officer 2

Division Director - Px

Division Operations Manager
Emergency Program Manager 1
Emergency Program Manager 2
Er Mgmt Spec 1

Er Mgmt Spec 2

Er Mgmt Spec 3

Grants Administrator 2

Grants Administrator 3
Information Officer 2

Systems Programmer 2
Telecommunications Planner
Training Specialist 1

Training Specialist 2
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Component Detail All Funds (1077)

Department of Military and Veterans' Affairs

Component: Homeland Security and Emergency Management (2657) Non-Formula Component
RDU: Military & Veterans Affairs (530) IRIS AP Type: MHLS
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 7,944.2 8,309.0 8,309.0 8,309.0 8,808.1 8,833.6 524.6 6.3%
2000 Travel 70.2 276.0 276.0 384.4 384.4 384.4 0.0 0.0%
3000 Services 610.1 842.1 842.1 1,248.5 1,103.0 1,103.0 -145.5 -11.7%
4000 Commodities 35.8 630.4 630.4 93.3 93.3 93.3 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 48.6 100.0 100.0 113.0 113.0 113.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 8,708.9 10,157.5 10,157.5 10,148.2 10,501.8 10,527.3 379.1 3.7%

Funding Sources:

1002 Fed Rcpts (Fed) 102.5 265.0 265.0 265.0 265.0 265.0 0.0 0.0%
1003 GF/Match (UGF) 2,447.2 2,579.9 2,579.9 2,579.9 2,661.5 2,674.2 94.3 3.7%
1004 Gen Fund (UGF) 28.3 28.3 28.3 28.3 28.3 28.3 0.0 0.0%
1007 I/A Repts (Other) 3,349.4 3,368.9 3,368.9 3,366.2 3,490.8 3,490.8 124.6 3.7%
1061 CIP Rcpts (Other) 2,660.6 3,707.1 3,707.1 3,679.7 3,823.5 3,836.3 156.6 4.3%
1108 Stat Desig (Other) 120.9 208.3 208.3 229.1 232.7 232.7 3.6 1.6%

Funding Totals:

Unrestricted General (UGF) 2,475.5 2,608.2 2,608.2 2,608.2 2,689.8 2,702.5 94.3 3.6%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 6,130.9 7,284.3 7,284.3 7,275.0 7,547.0 7,559.8 284.8 3.9%
Federal 102.5 265.0 265.0 265.0 265.0 265.0 0.0 0.0%

Positions:
Permanent Full Time 64 64 64 64 64 64 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Military and Veterans' Affairs

Component: Homeland Security and Emergency Management (2657)
RDU: Military & Veterans Affairs (530)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 10,157.5 8,309.0 276.0 842.1 630.4 0.0 100.0 0.0 64 0 0
1002 Fed Rcpts 265.0
1003 GF/Match 2,579.9
1004 Gen Fund 28.3
1007 I/A Rcpts 3,368.9
1061 CIP Rcpts 3,707.1
1108 Stat Desig 208.3
10,157.5 8,309.0 276.0 842.1 630.4 0.0 100.0 0.0 64 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkk changes From FY2026 Authorized To FY2026 Management Plan kkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkk
Transfer CIP Authority to Office of the Commissioner for Personal Services
Trout -27.4 0.0 0.0 -27.4 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts -27.4
Transfer capital improvement receipts (CIP) authority from Homeland Security and Emergency Management for personal services costs within the Office of the
Commissioner.
Transfer Interagency Authority to Office of the Commissioner for Travel
Trout 2.7 0.0 0.0 2.7 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 2.7
Transfer interagency authority from Homeland Security and Emergency Management for travel costs within the Office of the Commissioner.
Transfer Authority from Commodities to Travel, Services, and Grants
LIT 0.0 0.0 87.6 436.5 -537.1 0.0 13.0 0.0 0 0 0
Transfer authority from commodities to travel, services, and grants. The remaining authority is sufficient to cover anticipated expenditures.
Transfer SDPR Authority from Army Guard Facilities Maintenance for Travel
Trin 20.8 0.0 20.8 0.0 0.0 0.0 0.0 0.0 0 0 0
1108 Stat Desig 20.8
Transfer statutory designated program receipts (SDPR) authority from Army Guard Facilities Maintenance for travel costs within Homeland Security and
Emergency Management.
10,148.2 8,309.0 384.4 1,248.5 93.3 0.0 113.0 0.0 64 0 0
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Military and Veterans' Affairs

Component: Homeland Security and Emergency Management (2657)
RDU: Military & Veterans Affairs (530)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** s
FY2027 AlaskaCare Rate Adjustment
SalAdj 29.5 29.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1003 GF/Match 5.1
1007 I/A Rcpts 9.2
1061 CIP Rcpts 15.2
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $29.5
FY2027 Salary Adjustments
SalAdj 3241 324.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1003 GF/Match 76.5
1007 I/A Rcpts 115.4
1061 CIP Rcpts 128.6
1108 Stat Desig 3.6
Salary and benefit adjustments for FY2027: $324.1
Adjustments to ASEA lump sum payments for FY2027: $-21.0
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $76.0
Exempt employees cost of living adjustment 2.50%: $5.7
APEA employees cost of living adjustment 2.50%: $62.9
ASEA employees cost of living adjustment 3%: $124.9
PERS increase to 29.84%: $75.6
Transfer Authority from Services to Personal Services
LIT 0.0 145.5 0.0 -145.5 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from services for anticipated personal services costs. The remaining authority is sufficient to pay for anticipated expenditures.
10,501.8 8,808.1 384.4 1,103.0 93.3 0.0 113.0 0.0 64 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkhkkkkhkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor *kkkkkkkkkkkkkkkkkkkkhkkkkkkkkhkkkkkkkkkkkk
Information Technology Classification Study Implementation
Inc 255 255 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1003 GF/Match 12.7
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Military and Veterans' Affairs

Component: Homeland Security and Emergency Management (2657)
RDU: Military & Veterans Affairs (530)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1061 CIP Rcpts 12.8
Add authority to reflect job classification changes for information technology positions associated with the classification study conducted by the Department of
Administration: $25.5
10,527.3 8,833.6 384.4 1,103.0 93.3 0.0 113.0 0.0 64 0 0

FY2027 Governor
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Line Item Detail (1676)

Department of Military and Veterans' Affairs

Travel
Component: Homeland Security and Emergency Management (2657)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 70.2 384.4 384.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 70.2 384.4 384.4
2000 In-State Employee Travel In-state employee travel 14.7 249.4 2494
2001 In-State Non-Employee Travel In-state non-employee travel 0.0 10.0 10.0
2002  Out of State Employee Travel Out of state employee travel 55.4 125.0 125.0
2006  Other Travel Costs Bank fees 0.1 0.0 0.0

Page 11
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Line Item Detail (1676)

Department of Military and Veterans' Affairs

Services
Component: Homeland Security and Emergency Management (2657)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 610.1 1,248.5 1,103.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 610.1 1,248.5 1,103.0
3000 Education Services Education services and membership 1.5 5.0 1.5
dues
3001 Financial Services Financial services 0.7 1.5 1.0
3003 Information Technology Training management system and 37.4 50.0 40.0
Emnet
3004  Telecommunications Telecommunications services 55.8 75.0 56.0
3006  Delivery Services Courier services 24 5.0 25
3007  Advertising and Promotions Advertising and promotions 16.1 25.0 17.0
3008  Utilities Utility costs 10.3 15.0 11.0
3009 Structure/Infrastructure/Land Storage, structure, infrastructure, 34.4 45.0 35.0
land
3010  Equipment/Machinery Maintenance service agreements 81.6 100.0 82.0
3011  Other Services Maintenance agreements and State 94.2 150.0 123.3
Travel Office
3017  Inter-Agency Information Admin - Department-wide OIT Core Services 2.5 15.0 10.0
Technology
Non-Telecommunications
3017  Inter-Agency Information M&VA - Office of the Commissioner DMVA Information Technology 34.0 243.2 233.4

Technology
Non-Telecommunications

(414)

Personnel Plan

Page 12
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Line Item Detail (1676)

Department of Military and Veterans' Affairs

Services
Component: Homeland Security and Emergency Management (2657)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 610.1 1,248.5 1,103.0
3018 Inter-Agency Information Admin - Department-wide Telecommunication phones 0.0 15.0 10.0
Technology Telecommunications
3019 Inter-Agency Storage E&ED - Department-wide Digital archive storage 0.0 0.0 0.0
3020 Inter-Agency Building Maintenance  M&VA - Army Guard Facilities Maint. = Camp Denali storage operation and 7.5 15.0 10.0
(415) maintenance services
3021 Inter-Agency Mail Admin - Department-wide Central mail 0.0 5.0 1.5
3022  Inter-Agency Human Resources Admin - Department-wide Human resources chargeback 7.8 15.0 10.0
3022  Inter-Agency Human Resources M&VA - Office of the Commissioner DMVA Centralized Personnel Plan 0.0 0.0 0.0
(414)
3024  Inter-Agency Legal Regulations and statutes review 29 5.0 3.0
3027 Inter-Agency Financial Admin - Department-wide Department of Administration Core 11.5 15.0 12.0
Services (SSOA A/P and travel,
AAPEX, ALDER, IRIS)
3027 Inter-Agency Financial M&VA - Office of the Commissioner DMVA Centralized Personnel Plan 175.5 406.2 406.2
(414)
3028 Inter-Agency Americans with ADA chargeback 0.1 0.1 0.1
Disabilities Act Compliance
3029 Inter-Agency Education/Training Admin - Department-wide Education/Training chargeback 0.4 0.5 0.5
3031 Inter-Agency Construction M&VA - Army Guard Facilities Maint.  Mobile Emergency Operations 1.8 2.0 2.0
(415) Center building projects
3035 Inter-Agency Other Dell infrastructure replacement 0.0 0.0 0.0
Equipment/Machinery
3037  State Equipment Fleet Trans - Department-wide State equipment fleet expenditures 315 40.0 35.0
and chargeback
3038 Inter-Agency 0.2 0.0 0.0
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)
Department of Military and Veterans' Affairs

Services
Component: Homeland Security and Emergency Management (2657)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 610.1 1,248.5 1,103.0
Management/Consulting
FY2027 Governor Released December 11, 2025
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Component: Homeland Security and Emergency Management (2657)

Line Item Detail (1676)

Department of Military and Veterans' Affairs

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 35.8 93.3 93.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 35.8 93.3 93.3
4000 Business General business supplies (office 314 62.3 62.3
consumables, furniture, and
computer equipment with value less
than $5,000)
4002  Household/Institutional Household/institutional expenditures 4.0 30.0 30.0
4004  Safety Safety expenditures 0.0 0.5 0.5
4015  Parts and Supplies Parts and supplies 0.2 0.0 0.0
4019  Small Tools/Minor Equipment Small tools and minor equipment 0.0 0.5 0.5
4020 Equipment Fuel Fuel expenditures for equipment 0.2 0.0 0.0

Page 15
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Component: Homeland Security and Emergency Management (2657)

Department of Military and Veterans' Affairs

Line Item Detail (1676)

Capital Outlay

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan

5000 Capital Outlay 0.0 0.0 0.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

5000 Capital Outlay Detail Totals 0.0 0.0 0.0

5002 Structures and Infrastructure Structures and infrastructure 0.0 0.0 0.0

Page 16
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Line Item Detail (1676)
Department of Military and Veterans' Affairs
Grants, Benefits
Component: Homeland Security and Emergency Management (2657)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
7000 Grants, Benefits 48.6 113.0 113.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
7000 Grants, Benefits Detail 48.6 113.0 113.0
Totals
7003  Sub-Recipient Pass-Through Grants Federal funds received, and passed 48.6 113.0 113.0

on to other recipients

FY2027 Governor Released December 11, 2025
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Component: Homeland Security and Emergency Management (2657)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Military and Veterans' Affairs

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 102.5 265.0 265.0|
5011 Federal Public Prtctn - Federal Federal Emergency Management 34.4 265.0 265.0
Emergency Management Agency Agency (FEMA) receipts
5019 Federal - Miscellaneous Grants Department of Homeland Security 68.1 0.0 0.0
and US Department of Commerce
NOAA grants
|5007 I/A Rcpts (1007 I/A Rcpts) 3,349.4 3,366.2 3,490.8|
5301 Inter-Agency Receipts Personal services expenditures 3,349.4 3,366.2 3,490.8
originally coded directly to disaster
appropriations
|5061 CIP Rcpts (1061 CIP Rcpts) 2,660.6 3,679.7 3,836.3|
5351 Capital Improvement Project Personal services expenditures 2,660.6 3,679.7 3,836.3
Inter-Agency originally coded directly to capital
appropriations
|51 08 Stat Desig (1108 Stat Desig) 120.9 229.1 232.7|
5200 Statutory Dsgntd Prgrm Rcpts Pblc Emergency Management 120.9 2291 232.7

Prtctn - 3rd Party Clictns

Assistance Compact requests and
other third party reimbursements

Page 18
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Component:

Inter-Agency Services (1682)

Department of Military and Veterans' Affairs

Homeland Security and Emergency Management (2657)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 272.5 771.9 730.6
With Department of Administration 22.2 65.5 44.0
With Department of Military and 218.8 666.4 651.6
Veterans' Affairs
With Department of Transportation 31.5 40.0 35.0
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide OIT Core Services 25 15.0 10.0
Technology
Non-Telecommunications
3017  Inter-Agency Information M&VA - Office of the Commissioner DMVA Information Technology 34.0 243.2 233.4
Technology (414) Personnel Plan
Non-Telecommunications
3018 Inter-Agency Information Admin - Department-wide Telecommunication phones 0.0 15.0 10.0
Technology Telecommunications
3020 Inter-Agency Building Maintenance  M&VA - Army Guard Facilities Maint.  Camp Denali storage operation and 7.5 15.0 10.0
(415) maintenance services
3021 Inter-Agency Mail Admin - Department-wide Central mail 0.0 5.0 1.5
3022  Inter-Agency Human Resources Admin - Department-wide Human resources chargeback 7.8 15.0 10.0
3027 Inter-Agency Financial Admin - Department-wide Department of Administration Core 1.5 15.0 12.0
Services (SSOA A/P and travel,
AAPEX, ALDER, IRIS)
3027  Inter-Agency Financial M&VA - Office of the Commissioner DMVA Centralized Personnel Plan 175.5 406.2 406.2
(414)
3029 Inter-Agency Education/Training Admin - Department-wide Education/Training chargeback 0.4 0.5 0.5
3031 Inter-Agency Construction M&VA - Army Guard Facilities Maint.  Mobile Emergency Operations 1.8 2.0 2.0

(415)

Center building projects
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Inter-Agency Services (1682)
Department of Military and Veterans' Affairs
Component: Homeland Security and Emergency Management (2657)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3037  State Equipment Fleet Trans - Department-wide State equipment fleet expenditures 31.5 40.0 35.0

and chargeback
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Scenario: FY2027 Governor (23629)
Component: Homeland Security and Emergency Management (2657)
RDU: Military & Veterans Affairs (530)

Personal Services Expenditure Detail
Department of Military and Veterans' Affairs

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
090050 Division Director - Px FT A XE Joint Base EImenc NOO 27 N/O 12.0 170,516 6,111 0 99,868 276,495 138,248
090052 Er Mgmt Spec 3 FT A SS Joint Base Elmenc 200 18 K 12.0 91,645 3,285 0 65,814 160,744 16,074
090053 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 B/C 12.0 62,739 2,698 0 51,703 117,140 58,570
090054 Division Operations Manager FT A SS Joint Base EImenc 200 24 J/K 12.0 132,830 4,761 0 83,672 221,263 88,505
090056 Er Mgmt Spec 3 FT A SS Joint Base Elmenc200 18 C/D 12.0 82,293 2,949 0 61,759 147,001
090058 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 G 12.0 73,671 3,168 0 56,444 133,283
090065 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 C/D 12.0 64,787 2,786 0 52,591 120,164 60,082
090112 Er Mgmt Spec 2 FT A GP Joint Base Elmenc 200 16 A/B 12.0 66,069 2,841 0 53,147 122,057 54,926
090124 Grants Administrator 3 FT A SS Joint Base Elmenc 200 19 L 12.0 101,171 3,626 0 69,944 174,741 43,685
090130 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 B/C 12.0 63,872 2,747 0 52,195 118,814
090135 Er Mgmt Spec 3 FT A SS Joint Base EImenc 200 18 D/E 12.0 85,861 3,077 0 63,306 152,244 15,224
090136 Training Specialist 1 FT A GP Joint Base Elmenc200 16 D/E 12.0 67,035 2,883 0 53,566 123,484 61,742
090144 Administrative Assistant 1 FT A GP Joint Base Elmenc 200 12 A/B 12.0 47,151 2,028 0 44,944 94,123 47,062
090181 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 C/D 12.0 65,755 2,828 0 53,011 121,594
090182 Er Mgmt Spec 3 FT A SS Joint Base EImenc 200 18 E/J 12.0 88,475 3,171 0 64,439 156,085
090197 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 C/D 12.0 65,714 2,826 0 52,993 121,533 54,690
090198 Administrative Assistant 1 FT A GP Joint Base Elmenc200 12 C/D 12.0 49,249 2,118 0 45,854 97,221 48,611
090199 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 N/O 12.0 89,678 3,857 0 63,384 156,919
090200 Grants Administrator 2 FT A GP Joint Base Elmenc 200 17 A/B 12.0 66,339 2,853 0 53,264 122,456
090208 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 B/C 12.0 63,576 2,734 0 52,066 118,376 29,594
090209 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 D/E 12.0 68,325 2,939 0 54,126 125,390 62,695
090211 Administrative Officer 2 FT A SS Joint Base Elmenc200 19 C/D 12.0 88,605 3,176 0 64,496 156,277 62,511
090218 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 O 12.0 90,032 3,872 0 63,538 157,442 78,721
090219 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 A/B 12.0 61,952 2,664 0 51,362 115,978
090220 Emergency Program Manager 1~ FT A SS Joint Base EImenc200 20 P/Q 12.0 124,035 4,445 0 79,858 208,338
090229 Emergency Program Manager 2  FT A SS Joint Base Elmenc 200 22 M/N 12.0 127,821 4,581 0 81,500 213,902 106,951
090232 Emergency Program Manager 1~ FT A SS Joint Base Elmenc 200 20 K 12.0 104,645 3,750 0 71,451 179,846
090233 Systems Programmer 2 FT A GP Joint Base EImenc 200 22 L 12.0 122,558 5,271 0 77,641 205,470 102,735

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2027 Governor (23629)
Component: Homeland Security and Emergency Management (2657)
RDU: Military & Veterans Affairs (530)

Personal Services Expenditure Detail
Department of Military and Veterans' Affairs

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
090243 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 C/D 12.0 65,815 2,831 0 53,037 121,683 12,168
090248 Telecommunications Planner FT A GP Joint Base Elmenc 200 21 G/J 12.0 106,750 4,591 0 70,787 182,128 91,064
090249 Er Mgmt Spec 3 FT A SS Joint Base Elmenc200 18 C/D 12.0 81,455 2,919 0 61,395 145,769 65,596
090250 Grants Administrator 2 FT A GP Joint Base Elmenc200 17 B/C 12.0 68,550 2,948 0 54,223 125,721 56,574
090252 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 J 12.0 76,733 3,300 0 57,771 137,804 13,780
090328 Grants Administrator 2 FT A GP Joint Base Elmenc200 17 D/E 12.0 71,439 3,072 0 55,476 129,987 32,497
090337 Information Officer 2 FT A GP Joint Base Elmenc200 17 O 12.0 96,174 4,136 0 66,201 166,511 83,256
090338 Er Mgmt Spec 3 FT A SS Joint Base Elmenc200 18 C/D 12.0 82,457 2,955 0 61,830 147,242 14,724
090340 Er Mgmt Spec 2 FT A GP Joint Base Elmenc 200 16 A/B 12.0 61,952 2,664 0 51,362 115,978
090344 Er Mgmt Spec 1 FT A GP Joint Base EImenc 200 14 B/C 12.0 53,849 2,316 0 47,849 104,014 52,007
090345 Er Mgmt Spec 3 FT A SS Joint Base EImenc 200 18 L 12.0 94,619 3,391 0 67,103 165,113
090346 Er Mgmt Spec 2 FT A GP Joint Base Elmenc200 16 P/Q 12.0 95,979 4,128 0 66,116 166,223 16,622
090347 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 C/D 12.0 64,425 2,771 0 52,434 119,630 59,815
090348 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 D/E 12.0 67,670 2,910 0 53,842 124,422 62,211
090373 Training Specialist 2 FT A SS Joint Base EImenc 200 18 K 12.0 91,645 3,285 0 65,814 160,744
090374 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 F/G 12.0 72,811 3,131 0 56,071 132,013
090375 Grants Administrator 2 FT A GP Joint Base Elmenc200 17 C/D 12.0 68,836 2,960 0 54,347 126,143 31,536
090376 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 C/D 12.0 65,916 2,835 0 53,081 121,832 54,824
090378 Administrative Assistant 2 FT A GP Joint Base EImenc200 14 C/D 12.0 56,097 2,413 0 48,823 107,333 53,667
090381 Emergency Program Manager 1 FT A SS Joint Base Elmenc 200 20 N 12.0 115,190 4,128 0 76,023 195,341
090418 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 B/C 12.0 62,707 2,697 0 51,690 117,094 52,692
090419 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 E/F 12.0 69,642 2,995 0 54,697 127,334
090420 Grants Administrator 3 FT A GP Joint Base Elmenc200 19 J 12.0 93,698 4,030 0 65,127 162,855 40,714
090421 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 C/D 12.0 65,211 2,805 0 52,775 120,791
090422 Er Mgmt Spec 2 FT A GP Joint Base Elmenc 200 16 B/C 12.0 62,756 2,699 0 51,711 117,166
090423 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 F/G 12.0 72,647 3,124 0 56,000 131,771
090424 Er Mgmt Spec 2 FT A GP Joint Base EImenc 200 16 B/C 12.0 62,838 2,703 0 51,746 117,287
090425 Er Mgmt Spec 3 FT A SS Joint Base EImenc 200 18 N/O 12.0 103,482 3,709 0 70,946 178,137 17,814

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
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090426 Er Mgmt Spec 2 FT A GP Joint Base Elmenc 200 16 D/E 12.0 67,690 2,911 0 53,850 124,451 31,113
090427 Er Mgmt Spec 3 FT A SS Joint Base EImenc 200 18 L 12.0 94,619 3,391 0 67,103 165,113
090428 Er Mgmt Spec 3 FT A SS Joint Base Elmenc 200 18 D/E 12.0 85,887 3,078 0 63,317 152,282 68,527
090429 Grants Administrator 2 FT A GP Joint Base EImenc 200 17 N 12.0 93,152 4,006 0 64,891 162,049 40,512
090460 Er Mgmt Spec 3 FT A SS Joint Base EImenc200 18 L/M 12.0 97,056 3,478 0 68,160 168,694 16,869
090461 Er Mgmt Spec 2 FT A GP Joint Base EImenc200 16 A/A 12.0 59,709 2,568 0 50,390 112,667
090462 Er Mgmt Spec 2 FT A GP Joint Base Elmenc 200 16 A/B 12.0 61,952 2,664 0 51,362 115,978
090467 Administrative Assistant 1 FT A GP Joint Base Elmenc200 12 C/D 12.0 49,188 2,115 0 45,828 97,131
T?Fal Total Salary Costs: 5,146,995
Positions New Deleted Total COLA: 206,702
Full Time Positions: 64 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 3,831,114
Non Permanent Positions: 0 0 0
_ : Total Pre-Vacancy: 9,184,811
Positions in Component: 64 0 0 Minus Vacancy Adjustment of 5.41%: (496,964)
Total Post-Vacancy: 8,687,847
Total Component Months:  768.0 Plus Lump Sum Premium Pay: 145,753
Personal Services Line 100: 8,833,600
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1003 General Fund Match 2,099,208 1,985,626 22.86%
1007 Interagency Receipts 3,237,160 3,062,007 35.24%
1061 Capital Improvement Project Receipts 3,757,950 3,554,618 40.91%
1108 Statutory Designated Program Receipts 90,493 85,597 0.99%
Total PCN Funding: 9,184,811 8,687,847  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Military and Veterans' Affairs

Scenario: FY2027 Governor (23629)
Component: Homeland Security and Emergency Management (2657)
RDU: Military & Veterans Affairs (530)

Lump Sum Funding Sources: Amount Percent
1003 General Fund Match 78,582 53.91%
1007 Interagency Receipts 61,618 42.28%
1061 Capital Improvement Project Receipts 5,969 4.10%
1108 Statutory Designated Program Receipts -415 -0.28%
Total Lump Sum Funding: 145,754 100.00%

1445

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Military and Veterans Affairs
Division of Homeland Security and Emergency Management Component

090001
Commissioner
Office of the Commissioner Component

R00 EBJ EX
090004
Deputy Commissioner
R28 EBJ PX
090050
Division Director
R27 EBJ PX
090054
Division Ops Mgr Financial and Program Support Branch
Operations Branch R24 EBJ SS
Preparedness and Administration,
Planning Preparedness Disaster Assistance Disaster Grants Logistics and Budget
090232 090381 090229 090220 090124 090211
Emer Pgm Mgr 1 Emer Pgm Mgr 1 Emer Pgm Mgr 2 Emer Pgm Mgr 1 Grants Admin 3 Admin Officer 2
R20 EBJ SS R20 EBJ SS Preparedness R22 EBJ SS R20 EBJ SS R19 EBJ SS R19 EBJSS
L . . . Planning and Public Assistance Public Assistance
Mitigation Community Planning Exercise Public Information Team 1 Team 2 090250 Logistics
State Emergency Grants Admin 2
090182 090135 090345 090427 Operations Center Community Response 090425 090052 R17 EBJ GP 090347
Emer Mgt Spc 3 Emer Mgt Spc 3 Emer Mgt Spec 3 Emer Mgt Spc 3 T Emer Mgt Spc 3 Emer Mgt Spc 3 Emer Mgt Spc 2
R18 EBJ SS R18 EBJ SS R18 EBJ SS R18 EBJ SS 090428 090249 R18 EBJ SS R18 EBJ SS 596200 R16 EBJ GP
Emer Mgt Spc 3 Emer Mgt Spc 3 — Grants Admin 2 I
R18 EBJ SS R18 EBJ SS ]
090181 090209 090218 090337 090130 090419 R17 EBJ GP 090344
Emer Mgt Spc 2 Emer Mgt Spc 2 Emer Mgt Spc 2 Information Offer 2 - Emer Mgt Spc 2 Emer Mgt Spc 2 Emer Mat Soc 1
R16 EBJ GP R16 EBJ GP R16 EBJ GP R17 EBJ GP 090376 090053 R16 EBJ GP R16 EBJ GP 550375 mer E%J gp
Emer Mgt Spc 2 Emer Mgt Spc 2 — Grants Admin 2
090252 090348 090374 090208 R16 EBJ GP R16 EBJ GP 090219 090421 R17 EBJ GP
Emer Mgt Spc 2 Emer Mgt Spc 2 Emer Mgt Spc 2 Emer Mgt Spc 1/2 — Emer Mgt Spc 2 Emer Mgt Spc 2 Administration
R16 EBJ GP R16 EBJ GP R16 EBJ GP R14/16 EBJ GP 090418 090065 R16 EBJ GP R16 EBJ GP 090429 090378
Emer Mgt Spc 2 Emer Mgt Spc 2 — Grants Admin 2 r— Admin Asst 2
090426 All-Hazard Resiliency R16EBJ GP R16 EBJ GP 090424 090422 R17 EBJ GP | R14 EBJ GP
Emer Mgt Spc 2 Planning Training Emer Mgt Spc 2 Emer Mgt Spc 2 |
R16 EBJ GP 090112 090197 R16 EBJ GP R16 EBJ GP I 090144
Eme??\jl)otsg o3 Trai?l?r?gg)c ) Emer Mgt Spc 2 Emer Mgt Spc 2 — (i Admin Asst 1
RIS EBJ 85 R18 EBJ SS R16 EBJ GP R16 EBJ GP | R12 EBJ GP
Individual Public Assistance ! 090198
Emergency Assistance Team 3 - Admin Asst 1
090243 090136 Communication ' R12 EBJ GP
Emer Mgt Spc 2 Training Spc 1 090338 090460 Preparedness and |
R16 EBJ GP R16 EBJ GP 090248 Emer Mgt Spc 3 Emer Mgt Spc 3 Disaster Grants Audits | 090467
Telecomm Planner 1 — R18 EBJ SS R18 EBJ SS 090420 I— Admin Asst 1
090346 R21 EBJ GP Grants Admin 3 R12 EBJ GP
Emer Mgt Spc 2 090058 090461 R19 EBJ GP
R16 EBJ GP Emer Mgt Spc 2 Emer Mgt Spc 2 I
R16 EBJ GP R16 EBJ GP |
090340 |
Emer Mgt Spc 2 090328 Programmin
R16 EBJ GP Eme??\(/l);?gpc 2 Eme(:?\gl)gteépc 2 Grants Admin 1/2 ogra 9
R14/17 EBJ GP 090233
i R16 EBJ GP R16 EBJ GP Systems Programmer 2
Location Codes R22 EBJ GP
EBJ-Joint Base EImendorf-Richardson 090423
Emer Mgt Spc 2
R16 EBJ GP

Bargaining Unit Codes
GG-General Gov't Employees
GP-General Gov’'t Employees
LL-Labor, Trades & Crafts
SS-Superyjsor ployees
XE—Exemr;ﬁa@(%éjét?ve




