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Component: Alaska Military Youth Academy

Contribution to Department's Mission

To help reclaim the lives of at-risk youth and produce program graduates with the values, skills, education and
self-discipline to succeed as adults.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services
 Provide two structured, life skill improvement programs per fiscal year

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Provide two structured, life skill improvement programs per fiscal year
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Major Component Accomplishments in 2025

Program success: Graduated 242 cadets across two classes:

o Class 2024-2: 133 cadets (Dec 2024)

o Class 2025-1: 109 cadets (Jun 2025)

Closed education gaps: 106+ cadets earned high school credentials. Others earned 7.0+ transferable credits. The
Alaska Military Youth Academy’s (AMYA) focus is on education for Alaska’s 15.5-18-year-old at-risk youth to include
education credits, completion of high school or equivalent, and training in eight core components:
Leadership/followership, Responsible Citizenship, Academic Excellence, Job Skills, Life Coping Skills, Health and
Hygiene, Service to Community, and Physical Fitness. 

Placement Success: In 2025, the AMYA placed 100% of its graduates in durable activities including re-enrolling in
secondary education, enrolling in post-secondary education, enlisting in the military, or employment. This level of
achievement distinguishes AMYA as one of the top programs in the nation.

Expanded Certifications: Cadets received at least seven academic credits during their residential phase. All Cadets
received DOT Flagger Training, first aid/CPR, Food Handlers card, and Homeland Security training. Twenty percent
received training in trades: building maintenance, culinary arts, and supply logistics.

Service to Community: The AMYA performed over 10,997 hours of service to the community.

Broader Outreach: The AMYA’s outreach expanded in 2025. AMYA admissions staff traveled to communities both on
and off the road system which increased interest in in-person learning and provided teachers, counselors, and
administrators the opportunity to recognize youth who were at-risk of not graduating on time with their academic
cohort. In FY2025, the AMYA provided tour opportunities to stakeholders. 

Mentor Pilot Program: The AMYA completed its second trial year in the new mentor pilot program which is a change
from the traditional friendly match mentor model of the past. It expands the pool of resources available to graduates in
the form of community advocates, partners, staff members, and individuals available to provide a broader knowledge
base and social capital connections.
Key Component Challenges 

Compliance in Staffing:  The March 2023 CNGB Manual reaffirmed staffing ratios, revealing AMYA is short two Case
Managers. These roles are critical, as AMYA youth lag in academic and life skills. Enhanced case management will
improve outcomes.

Compliance in Staffing and CADRE Recruitment/Retention: Department of War, and Chief of National Guard Bureau
(CNGB) policies govern ChalleNGe program staffing. AMYA operates under a State–NGB cooperative agreement.
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Team Leaders (TLs) supervise and mentor cadets, comprising over one-third of AMYA staff. Despite ongoing
recruitment, TL turnover is 25–30% annually, often within the first year due to stress and schedule demands. Full
proficiency takes up to 18 months, creating costly disruptions.

Facilities: ChalleNGe program facilities, built in the 1970s for limited Guard use, require ongoing upgrades to meet
future needs. While modified over time, continued operation demands maintenance, renewal, and replacement over
the next 5–10 years. The Division will prioritize needs to address deferred maintenance.

Literacy: Cadets reflect AK STAR results, with many far below grade level in English language arts. AMYA staff
assesses individual struggles and adapts instruction to raise cadets one to two grade levels. This critical need diverts
time and resources from other areas.

Cadet Retention: AMYA retains, on average, 75 – 80 percent of the candidates who enter the program. While that
number is at or above the national average, it equates to 70 to 88 Alaskans who do not successfully graduate each
year. 

Prioritized Career Technical Education: The AMYA prioritizes job-readiness in training. Certifications like CPR,
ServSafe, and DOT Flagger are valuable but costly. Unable to provide certifications to all cadets, resources are
focused on cadets most ready to enter the workforce post-graduation.

Aging Cadet Data Management System: The AMYA’s “Cadet Tracker” monitors progress from entry to
post-graduation, supporting reports to NGB, Congress, and State entities. The AMYA’s current system will meet end of
life soon and will need to be replaced in the next year or two. This will include annual support and licensing costs
following acquisition.
Significant Changes in Results to be Delivered in FY2027

Improved Cadet Retention: By leveraging proven strategies from Military Basic Training, the AMYA will achieve a 3-5%
increase in student retention over the next year, ensuring more students stay on track to graduate.

Staff Retention: Working with the Human Resources and Classifications team, the AMYA will develop and implement
a strong retention plan for Cadre. Retaining experienced Team Leaders will improve the outcomes for the cadets.

Mission Success: The AMYA continues to excel in its mission to intervene in and reclaim the lives of Alaska’s 15.5
-18-year-old high school dropouts, producing program graduates with the values, life skills, education, and
self-discipline necessary to succeed as adults. The outlook for fiscal year 2027 is for continued increases in applicants
and the larger class sizes that will exceed targets.
Statutory and Regulatory Authority

Title 32, United States Code, Chapter 509
AS 44.35.020 Duties and Powers of Department

Contact Information

Contact: David C. McPhetres, Division Director
Phone: (907) 428-7306
E-mail: david.mcphetres@alaska.gov
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Alaska Military Youth Academy
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 4,995,129

Full-time 71 71 COLA 224,038
Part-time 0 0 Premium Pay 554,197
Nonpermanent 3 3 Annual Benefits 4,058,376

 Less 7.01% Vacancy Factor  (689,368)
Lump Sum Premium Pay 105,428

Totals 74 74 Total Personal Services 9,247,800

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 1 1 0 0 0 1
Administrative Assistant 3 1 0 0 0 1
Administrative Officer 2 1 0 0 0 1
AMYA Chief Exam 1 0 0 0 1
AMYA Coord 11 1 0 0 12
AMYA Instructor 5 0 0 0 5
AMYA Mgr 1 0 0 0 1
AMYA Platon Ldr 3 0 0 0 3
AMYA Spvr 1 1 0 0 0 1
AMYA Spvr 2 3 0 0 0 3
AMYA Team Ldr 28 0 0 0 28
Division Director - Px 1 0 0 0 1
Food Service Supervisor 1 0 0 0 1
Food Service, Foreman 1 0 0 0 1
Food Service, Journey 3 0 0 0 3
Food Service, Lead 2 0 0 0 2
Food Service, Sub-Journey 2 0 0 0 2
Mental Health Clinician 2 1 0 0 0 1
Nurse 2 1 0 0 0 1
Office Assistant 2 2 0 0 0 2
Stock & Parts Services 2 2 0 0 0 2
Stock & Parts Services 3 1 0 0 0 1

Totals 73 1 0 0 74
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RDU:
Component:

Military & Veterans Affairs (530)

Department of Military and Veterans' Affairs
Component Detail All Funds (1077)

Alaska Military Youth Academy (1969) Non-Formula Component
IRIS AP Type: MMYA

1,527.3
101.8

9,247.8

1,527.3

9,247.8
101.8

443.7
1,342.9

443.7
1,342.9

1,554.7
101.8

8,766.4

540.7
1,342.9

8,126.1

0.0
2,039.9

59.1
1,165.0

8,699.4
108.5

1,303.4
1,651.9

446.3

1,651.9
108.5

8,699.4

1,303.4
446.3

481.4
0.0

-27.4
0.0

-97.0

5.5%
0.0%

-1.8%
0.0%

-17.9%

Funding Sources:
12,762.5 12,762.5

0.0
99.0

0.0
99.0

12,405.5
0.0

99.0

11,496.7

106.6
0.0

196.0
0.0

12,405.5
0.0

196.0

12,405.5

0.0 0.0%
0.0%0.0
2.9%357.0Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1002 Fed Rcpts (Fed) 7,472.3 7,472.3 7,472.3 7,655.6 7,655.66,319.5 2.5%183.3
1003 GF/Match (UGF) 2,226.1 2,226.1 2,226.1 2,315.5 2,315.52,454.5 4.0%89.4
1004 Gen Fund (UGF) 2,033.7 2,033.7 2,033.7 2,104.1 2,104.12,006.9 3.5%70.4
1005 GF/Prgm (DGF) 1.1 1.1 1.1 1.1 1.10.0 0.0%0.0
1007 I/A Rcpts (Other) 542.5 542.5 542.5 556.4 556.4521.2 2.6%13.9
1061 CIP Rcpts (Other) 0.0 0.0 0.0 0.0 0.0194.6 0.0%0.0
1108 Stat Desig (Other) 129.8 129.8 129.8 129.8 129.80.0 0.0%0.0

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

71
0
3

71
0
3

71
0
3

71
0
3

71
0
3

71
0
3

0
0
0

0.0%
0.0%
0.0%

1.1 0.0 0.0%0.0 1.1 1.11.11.1
4,461.4 4,259.8 4,259.8 4,259.8 4,419.6 4,419.6 159.8 3.8%

715.8 672.3 672.3 672.3 686.2 686.2 13.9 2.1%
6,319.5 7,472.3 7,472.3 7,472.3 7,655.6 7,655.6 183.3 2.5%

 State of Alaska
Office of Management and Budget
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Military and Veterans' Affairs

Component: Alaska Military Youth Academy (1969)
RDU: Military & Veterans Affairs (530)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 12,405.5 8,699.4 108.5 1,651.9 1,303.4 446.3 196.0 0.0 71 0 3
1002 Fed Rcpts 7,472.3
1003 GF/Match 2,226.1
1004 Gen Fund 2,033.7
1005 GF/Prgm 1.1
1007 I/A Rcpts 542.5
1108 Stat Desig 129.8

12,405.5 8,699.4 108.5 1,651.9 1,303.4 446.3 196.0 0.0 71 0 3

*****************************************   Changes From FY2026 Authorized To FY2026 Management Plan   *****************************************
Transfer Authority from Travel, Services, and Grants to Personal Services, Commodities, and Capital Outlay

LIT 0.0 67.0 -6.7 -97.2 39.5 94.4 -97.0 0.0 0 0 0

Transfer authority from travel, services, and grants and benefits to personal services, commodities, and capital outlay. The remaining authority is sufficient to
cover anticipated expenditures. 

12,405.5 8,766.4 101.8 1,554.7 1,342.9 540.7 99.0 0.0 71 0 3

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 AlaskaCare Rate Adjustment

SalAdj 15.9 15.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 8.7
1003 GF/Match 4.3
1004 Gen Fund 1.8
1007 I/A Rcpts 1.1

AlaskaCare employer contribution rate adjustment to $2,160 per member per month:  $15.9 

FY2027 Salary Adjustments
SalAdj 341.1 341.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 174.6
1003 GF/Match 85.1
1004 Gen Fund 68.6
1007 I/A Rcpts 12.8

Salary and benefit adjustments for FY2027:  $341.1
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Component: Alaska Military Youth Academy (1969)
RDU: Military & Veterans Affairs (530)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Adjustments to ASEA lump sum payments for FY2027:  $-26.4

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month:  $83.3

Exempt employees cost of living adjustment 2.50%:  $4.9

APEA employees cost of living adjustment 2.50%:  $34.1

Labor, Trades, and Crafts employees cost of living adjustment 2.50%:  $21.8

ASEA employees cost of living adjustment 3%:  $145.4

PERS increase to 29.84%:  $78.0 

Transfer Authority from Services and Grants to Personal Services
LIT 0.0 124.4 0.0 -27.4 0.0 -97.0 0.0 0.0 0 0 0

Transfer authority from services and capital outlay for anticipated personal services expenditures. The remaining authority is sufficient to pay for anticipated
expenditures. 

12,762.5 9,247.8 101.8 1,527.3 1,342.9 443.7 99.0 0.0 71 0 3

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************

12,762.5 9,247.8 101.8 1,527.3 1,342.9 443.7 99.0 0.0 71 0 3
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Travel
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 59.1 101.8 101.8

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 59.1 101.8 101.8

2000 In-State Employee Travel In-state employee travel 8.8 10.8 10.8

2001 In-State Non-Employee Travel Cadet travel to and from academy 34.5 70.0 70.0

2002 Out of State Employee Travel Out of state employee travel 15.8 21.0 21.0
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Line Item Detail (1676)
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Services
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 1,165.0 1,554.7 1,527.3

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 1,165.0 1,554.7 1,527.3

3000 Education Services Education services and membership
dues

130.3 90.0 85.0

3001 Financial Services Financial services 1.5 0.0 0.0

3003 Information Technology Software licensing 45.4 50.0 50.0

3004 Telecommunications Telecommunications services 37.5 40.0 40.0

3005 Health Services Health services 14.4 18.0 16.8

3006 Delivery Services Courier services 11.3 16.0 15.0

3007 Advertising and Promotions Advertising and promotions 21.0 25.0 25.0

3008 Utilities Utility costs 68.7 255.0 250.0

3009 Structure/Infrastructure/Land Janitorial services 26.1 35.0 35.0

3010 Equipment/Machinery Maintenance agreements 38.6 47.9 45.0

3011 Other Services Graduation services, retention
specialist stipend

46.3 60.0 55.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Interagency information technology
non-telecommunications services

0.0 100.0 100.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

M&VA - Office of the Commissioner
(414)

DMVA Information Technology
Personalized Plan

86.6 100.0 100.0
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Line Item Detail (1676)
Department of Military and Veterans' Affairs

Services
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 1,165.0 1,554.7 1,527.3
3018 Inter-Agency Information

Technology Telecommunications
Admin - Department-wide Telecommunication phones 0.0 25.0 25.0

3019 Inter-Agency Storage E&ED - Department-wide Digital archive storage 0.1 0.5 0.5

3020 Inter-Agency Building Maintenance M&VA - Army Guard Facilities Maint.
(415)

Snow removal and ice control 218.8 240.0 230.0

3021 Inter-Agency Mail Admin - Department-wide Central mail 0.1 5.0 3.0

3022 Inter-Agency Human Resources Admin - Department-wide Human resources chargeback 0.0 5.0 5.0

3022 Inter-Agency Human Resources M&VA - Office of the Commissioner
(414)

DMVA Centralized Personnel Plan 44.2 50.0 50.0

3023 Inter-Agency Building Leases Trans - Department-wide Building lease chargeback 102.7 110.0 105.0

3024 Inter-Agency Legal Law - Department-wide Regulations and statutes review 1.2 1.5 1.5

3026 Inter-Agency Insurance Admin - Department-wide Risk management chargeback 0.9 25.0 25.0

3027 Inter-Agency Financial Admin - Department-wide Department of Administration Core
Services (SSOA A/P and travel,
AAPEX, ALDER, IRIS)

52.2 55.0 57.0

3027 Inter-Agency Financial M&VA - Office of the Commissioner
(414)

DMVA Centralized Personnel Plan 106.7 93.3 105.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide ADA chargeback 0.8 1.0 1.0

3029 Inter-Agency Education/Training Admin - Department-wide Education/Training chargeback 0.9 1.0 1.0

3031 Inter-Agency Construction Reimbursable services agreements
for construction services

0.0 0.0 0.0

3032 Inter-Agency Health Health - Department-wide Health services 0.1 0.5 0.5

3035 Inter-Agency Other M&VA - Office of the Commissioner Dell Infrastructure Replacement 0.0 0.0 0.0

Page 11



Line Item Detail (1676)
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Services
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 1,165.0 1,554.7 1,527.3
Equipment/Machinery (414)

3036 Inter-Agency Safety PubSaf - Department-wide Fingerprinting 3.0 5.0 3.0

3037 State Equipment Fleet Trans - Department-wide State equipment fleet expenditures
and chargeback

97.8 100.0 98.0

3038 Inter-Agency
Management/Consulting

7.8 0.0 0.0
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Line Item Detail (1676)
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Commodities
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 2,039.9 1,342.9 1,342.9

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 2,039.9 1,342.9 1,342.9

4000 Business General business supplies (office
consumables, furniture, and
computer equipment with value less
than $5,000)

266.1 275.0 275.0

4002 Household/Institutional Household/institutional expenditures 1,767.9 1,058.4 1,058.4

4003 Scientific and Medical Expenditures for scientific and
medical items

0.6 1.5 1.5

4004 Safety Safety expenditures 0.7 1.0 1.0

4005 Building Materials 0.2 0.5 0.5

4011 Electrical Electrical 4.0 5.0 5.0

4015 Parts and Supplies Parts and supplies 0.1 0.5 0.5

4019 Small Tools/Minor Equipment 0.1 0.5 0.5

4020 Equipment Fuel Fuel expenditures for equipment 0.2 0.5 0.5
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Line Item Detail (1676)
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Capital Outlay
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

5000 Capital Outlay 0.0 540.7 443.7

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

5000 Capital Outlay Detail Totals 0.0 540.7 443.7

5004 Equipment Information Technology equipment 
with value greater than $5,000
(servers and other network
equipment, firewall and remote
access equipment, tape
backup devices and general office
equipment/furniture)

0.0 540.7 443.7
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Line Item Detail (1676)
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Grants, Benefits
Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

7000 Grants, Benefits 106.6 99.0 99.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

7000 Grants, Benefits Detail
Totals

106.6 99.0 99.0

7002 Benefits Cadet living allowances and
stipends

106.6 99.0 99.0
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Revenue Detail (1681)
Department of Military and Veterans' Affairs

Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2025 Actuals

FY2026
Management Plan FY2027 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 6,319.5 7,472.3 7,655.6
5014 Federal Public Protection -

Miscellaneous Grants
Master Cooperative Agreement
with National Guard Bureau- Youth
ChalleNGe Program

6,319.5 7,472.3 7,655.6

5005 GF/Prgm (1005 GF/Prgm) 0.0 1.1 1.1
5101 Program Receipts Public Protection -

Licenses and Permits
Program receipts 0.0 1.1 1.1

5007 I/A Rcpts (1007 I/A Rcpts) 521.2 542.5 556.4
5301 Inter-Agency Receipts E&ED - Department-wide Child Nutrition Services 521.2 542.5 556.4

5061 CIP Rcpts (1061 CIP Rcpts) 194.6 0.0 0.0
5351 Capital Improvement Project

Inter-Agency
Gov - Department-wide Deferred Maintenance RSA 194.6 0.0 0.0

5108 Stat Desig (1108 Stat Desig) 0.0 129.8 129.8
5200 Statutory Dsgntd Prgrm Rcpts Pblc

Prtctn - 3rd Party Cllctns
Third-party collections 0.0 129.8 129.8

6004 Gen Fund (1004 Gen Fund) 0.1 0.0 0.0
6046 General Fund - Prior Year

Reimbursement Recovery
Prior year recovery 0.1 0.0 0.0
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Inter-Agency Services (1682)
Department of Military and Veterans' Affairs

Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

Component Totals 716.1 917.8 910.5
With Department of Administration 54.9 217.0 217.0

With Department of Military and
Veterans' Affairs

456.3 483.3 485.0

With Department of Education and
Early Development

0.1 0.5 0.5

With Department of Transportation
and Public Facilities

200.5 210.0 203.0

With Department of Law 1.2 1.5 1.5
With Department of Health 0.1 0.5 0.5

With Department of Public Safety 3.0 5.0 3.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Interagency information technology
non-telecommunications services

0.0 100.0 100.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

M&VA - Office of the Commissioner
(414)

DMVA Information Technology
Personalized Plan

86.6 100.0 100.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Telecommunication phones 0.0 25.0 25.0

3019 Inter-Agency Storage E&ED - Department-wide Digital archive storage 0.1 0.5 0.5

3020 Inter-Agency Building Maintenance M&VA - Army Guard Facilities Maint.
(415)

Snow removal and ice control 218.8 240.0 230.0

3021 Inter-Agency Mail Admin - Department-wide Central mail 0.1 5.0 3.0

3022 Inter-Agency Human Resources Admin - Department-wide Human resources chargeback 0.0 5.0 5.0

3022 Inter-Agency Human Resources M&VA - Office of the Commissioner
(414)

DMVA Centralized Personnel Plan 44.2 50.0 50.0

3023 Inter-Agency Building Leases Trans - Department-wide Building lease chargeback 102.7 110.0 105.0
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Inter-Agency Services (1682)
Department of Military and Veterans' Affairs

Component: Alaska Military Youth Academy (1969)

FY2027 Governor Released December 11, 2025
Department of Military and Veterans' Affairs

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3024 Inter-Agency Legal Law - Department-wide Regulations and statutes review 1.2 1.5 1.5

3026 Inter-Agency Insurance Admin - Department-wide Risk management chargeback 0.9 25.0 25.0

3027 Inter-Agency Financial Admin - Department-wide Department of Administration Core
Services (SSOA A/P and travel,
AAPEX, ALDER, IRIS)

52.2 55.0 57.0

3027 Inter-Agency Financial M&VA - Office of the Commissioner
(414)

DMVA Centralized Personnel Plan 106.7 93.3 105.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide ADA chargeback 0.8 1.0 1.0

3029 Inter-Agency Education/Training Admin - Department-wide Education/Training chargeback 0.9 1.0 1.0

3032 Inter-Agency Health Health - Department-wide Health services 0.1 0.5 0.5

3036 Inter-Agency Safety PubSaf - Department-wide Fingerprinting 3.0 5.0 3.0

3037 State Equipment Fleet Trans - Department-wide State equipment fleet expenditures
and chargeback

97.8 100.0 98.0
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Alaska Military Youth Academy (1969)
Military & Veterans Affairs (530)

Personal Services Expenditure Detail (1445)
Department of Military and Veterans' Affairs

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

13200 B / C 12.0 51,898 2,605 8,682 50,767 113,952 45,581Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090264
15200 C / D 12.0 60,326 2,595 0 50,657 113,578 45,431Joint Base Elmendorf - RichardsonGPAFTAdministrative Assistant 3090265
13200 A / B 12.0 50,213 2,768 14,139 52,403 119,523 47,809Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090268
13200 B / C 12.0 51,469 2,548 7,771 50,186 111,974 44,790Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090270
13200 A / B 12.0 50,213 2,831 15,619 53,045 121,708 48,683Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090271
13200 A / B 12.0 50,213 2,235 1,752 47,032 101,232 40,493Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090272
13200 C / D 12.0 52,221 2,524 6,471 49,949 111,165 44,466Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090273
13200 D / E 12.0 54,338 2,758 9,779 52,301 119,176 47,670Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090274
15600 C / D 12.0 66,428 3,171 22,038 64,435 156,072 62,429Joint Base Elmendorf - RichardsonSSAFTAMYA Platon Ldr090275
13200 G / J 12.0 60,122 2,987 9,323 54,611 127,043 50,817Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090276
15600 K 12.0 73,923 3,870 34,053 72,895 184,741 73,896Joint Base Elmendorf - RichardsonSSAFTAMYA Platon Ldr090277
13200 D / E 12.0 54,888 2,707 8,057 51,793 117,445 46,978Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090279
13200 C / D 12.0 52,528 2,990 16,997 54,646 127,161 50,864Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090281
13200 F / G 12.0 58,532 3,126 14,146 56,013 131,817 52,727Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090283
13200 J 12.0 62,186 3,035 8,388 55,101 128,710 51,484Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090284
16200 C / D 12.0 64,526 3,033 6,000 55,080 128,639 51,456Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090285
13200 D / E 12.0 54,353 2,880 12,617 53,538 123,388 49,355Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090287
16200 M 12.0 84,455 3,632 0 61,119 149,206 59,682Joint Base Elmendorf - RichardsonGPAFTAMYA Instructor090289
16200 O 12.0 90,032 3,872 0 63,538 157,442 62,977Joint Base Elmendorf - RichardsonGPAFTAMYA Instructor090290
16200 O / P 12.0 90,641 3,898 0 63,802 158,341 63,336Joint Base Elmendorf - RichardsonGPAFTAMYA Instructor090291
16200 S / T 12.0 106,726 4,590 0 70,776 182,092 72,837Joint Base Elmendorf - RichardsonGPAFTAMYA Instructor090292
19200 K 12.0 97,989 3,512 0 68,565 170,066 68,026Joint Base Elmendorf - RichardsonSSAFTAMYA Spvr 2090293
27N00 J 12.0 149,078 5,343 0 90,573 244,994 97,998Joint Base Elmendorf - RichardsonXEAFTDivision Director - Px090296
23200 L / M 12.0 134,620 4,825 0 84,448 223,893 89,557Joint Base Elmendorf - RichardsonSSAFTAMYA Mgr090297
12200 A / B 12.0 47,151 2,028 0 44,944 94,123 37,649Joint Base Elmendorf - RichardsonGPAFTAdministrative Assistant 1090298
19200 E 12.0 91,915 3,294 0 65,931 161,140 64,456Joint Base Elmendorf - RichardsonSSAFTAMYA Spvr 2090299
19200 Q 12.0 119,870 4,296 0 78,052 202,218 80,887Joint Base Elmendorf - RichardsonSSAFTAMYA Spvr 2090300
16200 B / C 12.0 62,247 2,950 6,338 54,238 125,773 50,309Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090302

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.
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10200 G / J 12.0 49,149 2,114 0 45,811 97,074 38,830Joint Base Elmendorf - RichardsonGPAFTOffice Assistant 2090304
552AA C / D 12.0 56,941 2,114 2,045 44,849 105,949 42,380Joint Base Elmendorf - RichardsonLLAFTStock & Parts Services 2090305
16200 Q / R 12.0 97,929 4,327 2,669 68,119 173,044 69,218Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090308
16200 E 12.0 75,109 2,692 0 58,644 136,445 34,111Joint Base Elmendorf - RichardsonSSAFTFood Service Supervisor090312
552AA D / J 12.0 59,127 2,334 5,982 47,504 114,947 28,737Joint Base Elmendorf - RichardsonLLAFTStock & Parts Services 2090313
572AA B / C 12.0 49,839 2,266 13,378 46,683 112,166 112,166Joint Base Elmendorf - RichardsonLLAFTFood Service, Journey090314
562AA M 12.0 60,236 2,407 6,932 48,397 117,972 29,493Joint Base Elmendorf - RichardsonLLAFTFood Service, Lead090315
572AA C / D 12.0 52,396 1,969 2,547 43,096 100,008 25,002Joint Base Elmendorf - RichardsonLLAFTFood Service, Journey090317
532AA K 12.0 71,122 2,793 6,811 53,064 133,790 133,790Joint Base Elmendorf - RichardsonLLAFTFood Service, Foreman090319
542AA N 12.0 74,554 2,768 2,688 52,765 132,775 53,110Joint Base Elmendorf - RichardsonLLAFTStock & Parts Services 3090324
16200 J / K 12.0 78,293 3,437 1,611 59,146 142,487 56,995Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090329
15200 K / L 12.0 74,864 3,412 4,463 58,896 141,635 56,654Joint Base Elmendorf - RichardsonGPAFTAMYA Chief Exam090330
19200 B / C 12.0 85,650 3,070 0 63,214 151,934 60,774Joint Base Elmendorf - RichardsonSSAFTAdministrative Officer 2090333
612AA J / K 12.0 36,493 1,474 4,628 37,103 79,698 79,698Joint Base Elmendorf - RichardsonLLAFTFood Service, Sub-Journey090342
572AA C / D 12.0 47,803 1,999 7,982 43,461 101,245 25,311Joint Base Elmendorf - RichardsonLLAFTFood Service, Journey090343
562AA D 12.0 55,421 2,158 4,800 45,384 107,763 107,763Joint Base Elmendorf - RichardsonLLAFTFood Service, Lead090349
16200 K / L 12.0 80,516 3,843 8,837 63,243 156,439 62,576Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090355
16203 N 12.0 89,817 4,029 3,869 65,122 162,837 65,135FairbanksGPAFTAMYA Coord090356
13200 B / C 12.0 51,410 2,626 9,659 50,979 114,674 45,870Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090359
13200 D / E 12.0 54,353 3,471 26,360 59,497 143,681 57,472Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090361
13200 G / J 12.0 60,535 3,053 10,448 55,278 129,314 51,726Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090362
10200 F / G 12.0 48,362 2,080 0 45,470 95,912 38,365Joint Base Elmendorf - RichardsonGPAFTOffice Assistant 2090367
13200 B / C 12.0 51,100 2,522 7,542 49,927 111,091 44,436Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090368
612AA M 12.0 32,710 1,428 7,123 36,544 77,805 19,451Joint Base Elmendorf - RichardsonLLAFTFood Service, Sub-Journey090370
22200 G / J 12.0 110,561 5,064 7,183 75,554 198,362 79,345Joint Base Elmendorf - RichardsonGPAFTNurse 2090379
19200 L 12.0 99,879 4,296 0 67,807 171,982 68,793Joint Base Elmendorf - RichardsonGPAFTMental Health Clinician 2090384
16200 G 12.0 73,671 3,168 0 56,444 133,283 53,313Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090385
16200 C / D 12.0 65,775 2,897 1,573 53,702 123,947 49,579Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090386

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.
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15600 M / N 12.0 79,749 4,306 40,402 78,174 202,631 81,052Joint Base Elmendorf - RichardsonSSAFTAMYA Platon Ldr090387
13200 C / D 12.0 52,616 3,058 18,484 55,329 129,487 51,795Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090388
13200 C / D 12.0 53,201 3,118 19,292 55,933 131,544 52,618Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090389
13200 F / G 12.0 57,849 3,607 26,019 60,865 148,340 59,336Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090390
17200 P 12.0 100,526 4,005 11,209 74,525 190,265 76,106Joint Base Elmendorf - RichardsonSSAFTAMYA Spvr 1090391
13200 B / C 12.0 51,011 2,858 15,450 53,317 122,636 49,054Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090392
13200 K 12.0 64,214 3,608 19,668 60,871 148,361 59,344Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090393
13200 C / D 12.0 52,645 3,356 25,396 58,338 139,735 55,894Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090394
13200 A / B 12.0 50,213 2,484 7,547 49,545 109,789 43,916Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090395
16200 F / G 12.0 71,746 3,086 0 55,609 130,441 52,176Joint Base Elmendorf - RichardsonGPAFTAMYA Instructor090406
16100 M / N 12.0 87,657 3,824 1,262 63,055 155,798 62,319Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090412
16200 B / C 12.0 63,347 2,724 0 51,967 118,038 47,215Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090416
16200 B / C 12.0 62,066 2,669 0 51,412 116,147 46,459Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090464
16200 B / C 12.0 63,511 2,731 0 52,038 118,280 47,312Joint Base Elmendorf - RichardsonGPAFTAMYA Coord090465
13200 B / C 12.0 51,869 3,012 18,168 54,868 127,917 51,167Joint Base Elmendorf - RichardsonGPAFTAMYA Team Ldr090600
13200 A / A 12.0 48,731 1,626 0 5,463 55,820 22,328Joint Base Elmendorf - RichardsonGPANPAMYA Team Ldr09N22009
13200 A / A 12.0 48,731 1,626 0 5,463 55,820 22,328Joint Base Elmendorf - RichardsonGPANPAMYA Team Ldr09N22010

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.
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13200 A / A 12.0 48,731 1,626 0 5,463 55,820 22,328Joint Base Elmendorf - RichardsonGPANPAMYA Team Ldr09N22011

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 3
0

71

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 74

Total Component Months: 888.0

Total Salary Costs:
Total COLA:

Total Premium Pay:

4,995,129
224,038
554,197

Total Pre-Vacancy: 9,831,740
Minus Vacancy  Adjustment of 7.01%: (689,368)

Total Post-Vacancy: 9,142,372
105,428Plus Lump Sum Premium Pay:

9,247,800Personal Services Line 100:

Total Benefits: 4,058,376

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1002  Federal Receipts 5,249,941 53.40%4,881,833
1003  General Fund Match 2,225,381 22.63%2,069,344
1004  Unrestricted General Fund Receipts 1,870,102 19.02%1,738,977
1007  Interagency Receipts 486,317 4.95%452,218

9,831,740 Total PCN Funding: 9,142,372 100.00%

 Lump Sum Funding Sources: PercentAmount
Federal Receipts1002  Federal Receipts 63,257 60.00%
General Fund Match1003  General Fund Match 25,819 24.49%
Unrestricted General Fund Receipts1004  Unrestricted General Fund Receipts 16,352 15.51%

105,428 100.00% Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.
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Department of Military & Veterans’ Affairs
Alaska Military Youth Academy Component
ChalleNGe

 090001
Commissioner

Office of the Commissioner Component
R00 EBJ EX

090296
Division Director

R27 EBJ PX

090297
AMYA Manager

R23 EBJ SS

Location Codes
EBJ-Joint Base Elmendorf-Richardson
JBA-Fairbanks

Bargaining Unit Codes
GG-General Gov’t Employees
GP-General Gov’t Employees
LL-Labor, Trades & Crafts
SS-Supervisory Employees
XE-Exempt Executive

090333
Admin Officer 2

R19 EBJ SS

Support Services

090300
AMYA Supervisor 2

R19 EBJ SS

090265
Administrative Asst 3

R15 EBJ GP

090298
Administrative Asst 1

R12 EBJ GP

090302
AMYA Coordinator

R16 EBJ GP

090308
AMYA Coordinator

R16 EBJ GP

090329
AMYA Coordinator

R16 EBJ GP

090355
AMYA Coordinator

R16 EBJ GP

090356
AMYA Coordinator

R16 JBA  GP

090386
AMYA Coordinator

R16 EBJ GP

090412
AMYA Coordinator

R16 EBJ GP

090324
Stock & Parts Services 3

R53 EBJ LL

090305
Stock & Parts Services 2

R55 EBJ LL

090293
AMYA Supervisor 2

R19 EBJ SS

Admissions & Records

090289
AMYA Instructor

R16 EBJ GP

090290
AMYA Instructor

R16 EBJ GP

090291
AMYA Instructor

R16 EBJ GP

090292
AMYA Instructor

R16 EBJ GP

090385
AMYA Coordinator

R16 EBJ GP

090406
AMYA Instructor

R16 EBJ GP

090330
AMYA Chief Examiner

R15 EBJ GP

090304
Office Assistant 2

R10 EBJ GP

Academics

090312
Food Service Supervisor

R16 EBJ SS

090349
Food Service Lead

R56 EBJ LL

090315
Food Service Lead

R56 EBJ LL

090314
Food Service Journey

R57 EBJ LL

090319
Food Service Foreman

R53 EBJ LL

090370
Food Service Sub Jrny

R61 EBJ LL

090313
Stock & Parts Services 2

R55 EBJ LL

090317
Food Service Journey

R57 EBJ LL

090343
Food Service Journey

R57 EBJ LL

090342
Food Service Sub Jrny

R61 EBJ LL

Food Service

090384
 Mental Health Clinician 

2
R19 EBJ GP

090379
Nurse 2

R22 EBJ GP

090367
Office Assistant 2

R10 EBJ GP
Medical

090299
AMYA Supervisor 2

R19 EBJ SS

090277
AMYA Platoon Leader

R15 EBJ SS

090275
AMYA Platoon Leader

R15 EBJ SS

090387
AMYA Platoon Leader

R15 EBJ SS

1st Platoon 2nd Platoon 3rd Platoon

090264
AMYA Team Leader

R13 EBJ GP

090271
AMYA Team Leader

R13 EBJ GP

 090279
AMYA Team Leader

R13 EBJ GP

090283
AMYA Team Leader

R13 EBJ GP

090359
AMYA Team Leader

R13 EBJ GP

090361
AMYA Team Leader

R13 EBJ GP

090362
AMYA Team Leader

R13 EBJ GP

090395
AMYA Team Leader

R13 EBJ GP

090268
AMYA Team Leader

R13 EBJ GP

090273
AMYA Team Leader

R13 EBJ GP

090284
AMYA Team Leader

R13 EBJ GP

090287
AMYA Team Leader

R13 EBJ GP

090368
AMYA Team Leader

R13 EBJ GP

090390
AMYA Team Leader

R13 EBJ GP

090394
AMYA Team Leader

R13 EBJ GP

090600
AMYA Team Leader

R13 EBJ GP

090270
AMYA Team Leader

R13 EBJ GP

090272
AMYA Team Leader

R13 EBJ GP

090274
AMYA Team Leader

R13 EBJ GP

090276
AMYA Team Leader

R13 EBJ GP

090281
AMYA Team Leader

R13 EBJ GP

090388
AMYA Team Leader

R13 EBJ GP

090389
AMYA Team Leader

R13 EBJ GP

090392
AMYA Team Leader

R13 EBJ GP

090393
AMYA Team Leader

R13 EBJ GP

090004
Deputy Commissioner

R28 EBJ PX

090416
 AMYA Coordinator

R16 EBJ GP

090391
AMYA Supervisor 1

R17 EBJ SS

090285
AMYA Coordinator

R16 EBJ GP

090464
 AMYA Coordinator

R16 EBJ GP

090465
 AMYA Coordinator

R16 EBJ GP

09N22009
On-call AMYA Team Leader

R13 EBJ OSCL

09N22010
On-call AMYA Team Leader

R13 EBJ OSCL

09N22011
On-call AMYA Team Leader

R13 EBJ OSCL
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