REAPPROP: Statewide Radio Upgrades and Replacements FY2026 Request: $3,033,189

Reference No: 67682
AP/AL: Appropriation Project Type: Life / Health / Safety
Category: Public Protection
Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Kevin Worley

Estimated Project Dates: 07/01/2025 - 06/30/2030 Contact Phone: (907)465-1416

Brief Summary and Statement of Need:

Sec. XX. DEPARTMENT OF CORRECTIONS: CAPITAL. The unexpended and unobligated balance,
not to exceed $3,033,189, of the appropriation made in sec 14, ch. 11, SLA 2022, page 122, lines 30
- 31 (Department of Corrections, Hiland Mountain intake administration project - $3,200,000), is
reappropriated to the Department of Corrections to upgrade and replace outdated handheld radio
systems and associated communications equipment.

Funding: FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 Total
1278 $3,033,189 $3,033,189
Reapprops
Total: $3,033,189 $0 $0 $0 $0 $0  $3,033,189
I” State Match Required [~ One-Time Project [~ Phased - new " Phased - underway [~ Ongoing
0% = Minimum State Match % Required ™ Amendment [ Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:
Sec14 Ch11 SLA2022 P122 L30 HB281 $3,200,000

This investment across facilities, transportation unit and field pretrial, and probation and parole
offices statewide is critical to ensure the safety of staff, inmates, and the public, and to maintain
operational efficiency in both routine and emergency situations.

Project Description/Justification:

The Department of Corrections (DOC) has aging, failing, and inadequate radio systems throughout
the institutions and field offices. Many of the handheld radios currently in use are beyond their
recommended service life, with some models no longer supported by manufacturers. These aging
devices are increasingly prone to failure, have limited battery life, limited communication range and
lack compatibility with modern digital communication systems. Additionally, current equipment does
not meet evolving interoperability standards required for coordination with other public safety
agencies during emergencies.

This request includes procurement, installation, infrastructure, equipment and training costs and will
ensure that the department’s communication infrastructure remains robust, secure, and capable of
supporting its mission to protect the public and provide safe, secure correctional environments.
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Upgrade and replacement of these systems will:

® Enhance Staff Safety by providing reliable communication. Maintaining reliable and
consistent communications is essential for responding to incidents, coordinating
movements, and ensuring staff can call for assistance when needed.

o Improve Operational Efficiency: Upgraded radios will reduce communication delays,
improve clarity and response time, as well as support encrypted channels for sensitive
operations.

® Ensure Interoperability: New equipment will be compatible with the Alaska Land Mobile
Radio (ALMR) system and other statewide emergency communication platforms.

® Reduce Maintenance Costs: Replacing obsolete equipment will reduce the burden of
on-going repairs and parts replacement, which are increasingly difficult and costly to source.

The DOC will work with Alaska Public Safety Communication Services to outline the scope of work
required for each location. This will include items such as:
¢ Replacing handheld radios that are beyond end-of-life or no longer supported.
e Upgrading supporting infrastructure such as chargers, batteries, and repeaters where
necessary.
Replace outdated infrastructure cabling.
Provide training for staff on the use of new equipment.
e Ensure new equipment is ALMR-compliant and meets federal and state
communication standards.

Expected Outcomes

e Improved officer and inmate safety.

e Increased reliability and clarity of communications within and between facilities.

e Enhanced emergency response capabilities.

e Improved coordination with law enforcement, fire, and emergency medical services.

e Long-term cost savings through reduced maintenance and downtime.
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