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Results Delivery Unit — Administration and Support

Administration and Support Results Delivery Unit

Contribution to Department's Mission

Provide programs and services oversight to the operating components of the department in order to protect the public
by incarcerating and supervising offenders.

Core Services
¢ Oversight of offender confinement
¢ Oversight of offender supervision
¢ Oversight of offender habilitation
e Oversight of training
o Oversight of budget

e Oversight of administrative support services
o Oversight of facility infrastructure maintenance

Major RDU Accomplishments in 2025

Collected approximately $206,000 in child support obligations from inmates and issued to the requesting Child Support
Services entities for appropriate payment disbursements.

Implemented a PCard policy to process credit card charges in a timelier manner so that all credit card charges were
accurately and successfully processed by fiscal year-end.

Converted 10,451 inmate hard files into digital imaging and stored in Alaska Corrections Offender Management
System (ACOMS).

Successfully converted the department’s legacy database to a new Microsoft Structured Query Language (SQL)
Server platform.

Key RDU Challenges
Recruit, hire and retain qualified staff to meet the challenge of public protection within fiscally responsible parameters.

Management and movement of the offender population; providing assurance of proper offender classification for
placement in correctional institutions, Community Residential Centers, and Electronic Monitoring.

Provide sufficient staffing of correctional and medical staff for correctional facilities off the road system.
Control the cost and prevalence of chronic ilinesses and communicable diseases among incarcerated offenders.

Increase knowledge and awareness of threat group prevalence in institutions and communities.

Statewide implementation of live video streaming, linking offenders to their Alaska families.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.
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Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Administration and Support

RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Office of the 2,180.8 565.7 0.0 2,746.5 2,737.6 0.0 0.0 2,737.6 2,810.6 0.0 0.0 2,810.6
Commissioner
Administrative 5,201.0 628.8 166.2 5,996.0 5,055.1 618.4 179.2 5,852.7 5,241 1 627.4 186.0 6,054.5
Services
Information 3,616.0 0.0 0.0 3,616.0 3,806.1 0.0 0.0 3,806.1 4,044.2 0.0 0.0 4,044.2
Technology MIS
Research and 1,099.2 0.0 0.0 1,099.2 1,086.2 0.0 0.0 1,086.2 1,130.2 0.0 0.0 1,130.2
Records
State Facilities 289.9 0.0 0.0 289.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
M&O
Totals 12,386.9 1,194.5 166.2 13,747.6 12,685.0 618.4 179.2 13,482.6 13,226.1 627.4 186.0 14,039.5
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Administration and Support
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 12,685.0 0.0 618.4 179.2 13,482.6
Adjustments which
continue current level of
service:
-Office of the Commissioner 73.0 0.0 0.0 0.0 73.0
-Administrative Services 186.0 0.0 9.0 6.8 201.8
-Information Technology MIS 117.6 0.0 0.0 0.0 117.6
-Research and Records 44.0 0.0 0.0 0.0 44.0
Proposed budget
increases:
-Information Technology MIS 120.5 0.0 0.0 0.0 120.5
FY2027 Governor 13,226.1 0.0 627.4 186.0 14,039.5
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