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Component — Office of the Commissioner 

FY2027 Governor Released December 11, 2025
Department of Corrections

Component: Office of the Commissioner

Contribution to Department's Mission

Provide overall leadership to support the incarceration and supervision of offenders.

Core Services

 Plan, direct, organize and administer activities of the department.

Major Component Accomplishments in 2025

Partnered with the Alaska Native Heritage Center to deliver Indigenous Awareness Workshops for Department of
Corrections (DOC) staff and facilitated Cultural Instruction Workshops with Alaska Native artists inside DOC facilities.

Key Component Challenges 

Refer to the Administration and Support Results Delivery Unit for key component challenges.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.

Statutory and Regulatory Authority

1) Probation, Prisons, Pardons, and Prisoners (AS 33)
2) Welfare, Social Services and Institutions (AS 47)
3) Health, Safety, Housing, Human Rights, and Public Defender (AS 18)
4) Criminal Law (AS 11)
5) Public Finance (AS 37)
6) State Government (AS 44)
7) Corrections (22 AAC)
8) Code of Criminal Procedure (AS 12)

Contact Information

Contact: Jennifer Winkelman, Commissioner
Phone: (907) 465-3480
E-mail: jennifer.winkelman@alaska.gov
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Component — Office of the Commissioner 

FY2027 Governor Released December 11, 2025
Department of Corrections

Office of the Commissioner
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 1,137,815

Full-time 13 13 COLA 43,383
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 745,729

 Less 3.22% Vacancy Factor  (62,027)
Lump Sum Premium Pay 0

Totals 13 13 Total Personal Services 1,864,900

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 2 0 0 1 0 1
Budget Analyst 1 0 0 1 0 1
Budget Analyst 2 0 0 2 0 2
Budget Analyst 3 0 0 1 0 1
Commissioner 0 0 1 0 1
Criminal Justice Planner 1 0 0 0 1
Deputy Commissioner 1 0 1 0 2
Executive Secretary 3 0 0 1 0 1
Grants Administrator 3 0 0 1 0 1
Sp Asst Commr 1 0 0 1 0 1
Sp Asst Commr 2 1 0 0 0 1

Totals 3 0 10 0 13
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RDU:
Component:

Administration and Support (271)

Department of Corrections
Component Detail All Funds (1077)

Office of the Commissioner (694) Non-Formula Component
IRIS AP Type: JCOM

873.0
61.3

1,864.9

873.0

1,864.9
61.3

0.0
11.4

0.0
11.4

873.0
61.3

1,791.9

0.0
11.4

2,113.5

0.0
73.0

93.2
466.8

1,791.9
61.3

11.4
873.0

0.0

873.0
61.3

1,791.9

11.4
0.0

73.0
0.0
0.0
0.0
0.0

4.1%
0.0%
0.0%
0.0%
0.0%

Funding Sources:
2,810.6 2,810.6

0.0
0.0

0.0
0.0

2,737.6
0.0
0.0

2,746.5

0.0
0.0

0.0
0.0

2,737.6
0.0
0.0

2,737.6

0.0 0.0%
0.0%0.0
2.7%73.0Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1004 Gen Fund (UGF) 2,737.6 2,737.6 2,737.6 2,810.6 2,810.62,180.8 2.7%73.0
1007 I/A Rcpts (Other) 0.0 0.0 0.0 0.0 0.0565.7 0.0%0.0

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

12
0
0

13
0
0

13
0
0

13
0
0

13
0
0

13
0
0

0
0
0

0.0%
0.0%
0.0%

0.0 0.0 0.0%0.0 0.0 0.00.00.0
2,180.8 2,737.6 2,737.6 2,737.6 2,810.6 2,810.6 73.0 2.7%

565.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Corrections

Component: Office of the Commissioner (694)
RDU: Administration and Support (271)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Corrections

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 2,737.6 1,791.9 61.3 873.0 11.4 0.0 0.0 0.0 13 0 0
1004 Gen Fund 2,737.6

2,737.6 1,791.9 61.3 873.0 11.4 0.0 0.0 0.0 13 0 0

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 Salary Adjustments

SalAdj 64.8 64.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 64.8

Salary and benefit adjustments for FY2027:  $64.8

Adjustments to ASEA lump sum payments for FY2027:  $-2.4

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month:  $7.9

Exempt employees cost of living adjustment 2.50%:  $22.4

APEA employees cost of living adjustment 2.50%:  $3.5

ASEA employees cost of living adjustment 3%:  $16.1

PERS increase to 29.84%:  $17.3 

FY2027 AlaskaCare Rate Adjustment
SalAdj 8.2 8.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 8.2

AlaskaCare employer contribution rate adjustment to $2,160 per member per month:  $8.2 

2,810.6 1,864.9 61.3 873.0 11.4 0.0 0.0 0.0 13 0 0

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************

2,810.6 1,864.9 61.3 873.0 11.4 0.0 0.0 0.0 13 0 0
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Line Item Detail (1676)
Department of Corrections

Travel
Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 93.2 61.3 61.3

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 93.2 61.3 61.3

2000 In-State Employee Travel Travel for legislative session,
general overview, oversight of
departmental operations; Critical
Incident Stress Management (CISM)
response oversight; attend
community and departmental
management meetings.

71.1 51.3 51.3

2001 In-State Non-Employee Travel In-state non-employee travel costs
for Correctional Officer recruits, to
required medical testing, training,
etc.  Includes only amounts paid to
vendors.

-0.2 0.0 0.0

2002 Out of State Employee Travel Out-of-state travel for oversight of
contracts, meetings, and
conferences.

22.3 10.0 10.0
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Line Item Detail (1676)
Department of Corrections

Services
Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 466.8 873.0 873.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 466.8 873.0 873.0

3000 Education Services Professional service costs related to
conference registration fees,
training, membership dues and other
miscellaneous services.

11.7 8.2 8.2

3001 Financial Services Services charged for processing
miscellaneous financial charges.

7.0 16.7 16.7

3004 Telecommunications Local and long-distance telephone
services and other related
miscellaneous communication
charges.

5.2 6.8 6.8

3005 Health Services Health service charges. 1.2 0.0 0.0

3006 Delivery Services Freight costs, delivery and express
services, postage, messenger
services, etc.

0.3 0.3 0.3

3007 Advertising and Promotions Advertising services cost related to
making people aware or calling their
attention to specific things via
media.

0.9 0.0 0.0

3008 Utilities Public utility costs such as heat,
water, sewage, electricity, and waste
disposal.

0.6 0.4 0.4

3009 Structure/Infrastructure/Land Structure, infrastructure and land,
repairs/maintenance services costs
not part of acquisition or betterment
costs of a capital asset. E.G., snow

2.0 0.0 0.0
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Line Item Detail (1676)
Department of Corrections

Services
Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 466.8 873.0 873.0
removal, janitorial/caretaker,
pavement/lawn care maintenance.

3010 Equipment/Machinery Minor repairs and rentals of office
equipment not covered by
maintenance or lease agreements.

4.3 2.8 2.8

3011 Other Services Other professional services
contracts, e.g., construction
consulting services, recruitment
outreach, recruitment advertising,
marketing materials, training, safety,
graphics.

1.3 531.3 531.3

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology
(OIT) - core services chargeback for
server hosting and storage, licenses
for Adobe and Microsoft.

35.7 15.2 15.2

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Office of Information Technology 
(OIT) telephone charges.

7.3 7.5 7.5

3021 Inter-Agency Mail Admin - Department-wide Central Mailroom service charges. 2.4 4.4 4.4

3022 Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 10.3 6.0 6.0

3023 Inter-Agency Building Leases Trans - Department-wide Office lease space charges. 90.0 0.0 0.0

3024 Inter-Agency Legal Law - Department-wide Legal review of regulations and
statutes.

3.2 0.0 0.0

3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.

4.7 0.0 0.0

3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.2 0.2 0.2
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Line Item Detail (1676)
Department of Corrections

Services
Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 466.8 873.0 873.0
Disabilities Act Compliance (ADA) compliance charges.

3032 Inter-Agency Health Correct - Office of the Commissioner
(694)

Health service charges. 0.0 0.3 0.3

3037 State Equipment Fleet Trans - Department-wide State Equipment Fleet (SEF)
charges.

28.5 22.9 22.9

3038 Inter-Agency
Management/Consulting

Correct - Administrative Services
(697)

Management and/or consulting
services provided.

250.0 250.0 250.0
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Line Item Detail (1676)
Department of Corrections

Commodities
Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 73.0 11.4 11.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 73.0 11.4 11.4

4000 Business Consumable office supplies,
duplicating, data processing
supplies; i.e., paper forms, printer
and toner cartridges, and other
related supplies.

70.4 2.8 2.8

4002 Household/Institutional Other business supplies, e.g.,
binders, photographic, duplicating,
pens, staples, toner cartridge,
pencils, paper

2.6 8.6 8.6
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Revenue Detail (1681)
Department of Corrections

Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2025 Actuals

FY2026
Management Plan FY2027 Governor

5007 I/A Rcpts (1007 I/A Rcpts) 565.7 0.0 0.0
5301 Inter-Agency Receipts Correct - Office of the

Commissioner (694)
Unbudgeted reimbursable services
agreement (RSA) for Employee
Wellness and Critical Incident
Stress Management.

565.7 0.0 0.0
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Inter-Agency Services (1682)
Department of Corrections

Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

Component Totals 432.3 306.5 306.5
With Department of Administration 60.6 33.3 33.3
With Department of Transportation

and Public Facilities
118.5 22.9 22.9

With Department of Law 3.2 0.0 0.0
With Department of Corrections 250.0 250.3 250.3

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology
(OIT) - core services chargeback for
server hosting and storage, licenses
for Adobe and Microsoft.

35.7 15.2 15.2

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Office of Information Technology 
(OIT) telephone charges.

7.3 7.5 7.5

3021 Inter-Agency Mail Admin - Department-wide Central Mailroom service charges. 2.4 4.4 4.4

3022 Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 10.3 6.0 6.0

3023 Inter-Agency Building Leases Trans - Department-wide Office lease space charges. 90.0 0.0 0.0

3024 Inter-Agency Legal Law - Department-wide Legal review of regulations and
statutes.

3.2 0.0 0.0

3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.

4.7 0.0 0.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) compliance charges.

0.2 0.2 0.2

3032 Inter-Agency Health Correct - Office of the Commissioner
(694)

Health service charges. 0.0 0.3 0.3

Page 12



Inter-Agency Services (1682)
Department of Corrections

Component: Office of the Commissioner (694)

FY2027 Governor Released December 11, 2025
Department of Corrections

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3037 State Equipment Fleet Trans - Department-wide State Equipment Fleet (SEF)
charges.

28.5 22.9 22.9

3038 Inter-Agency
Management/Consulting

Correct - Administrative Services
(697)

Management and/or consulting
services provided.

250.0 250.0 250.0
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Office of the Commissioner (694)
Administration and Support (271)

Personal Services Expenditure Detail (1445)
Department of Corrections

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

099 12.0 168,695 6,066 0 99,888 274,649 274,649JuneauXEAFTCommissioner200001
16N05 R 12.0 102,356 3,681 0 70,805 176,842 176,842JuneauXEAFTExecutive Secretary 3200005
28N00 D / E 12.0 139,439 5,014 0 87,063 231,516 231,516AnchorageXEAFTDeputy Commissioner200008
21N05 C / D 2.4 * * 19,997 719 0 13,953 34,669 34,669JuneauXEAFTSp Asst Commr 1200011
21205 B / C 12.0 101,121 3,636 0 70,408 175,165 175,165JuneauSSAFTBudget Analyst 3201004
17205 D / E 12.0 77,035 3,324 0 58,272 138,631 138,631JuneauGPAFTBudget Analyst 1201007
19205 G / J 12.0 94,948 4,097 0 66,125 165,170 165,170JuneauGPAFTBudget Analyst 2201008
14205 C / D 12.0 59,619 2,573 0 50,637 112,829 112,829JuneauGPAFTAdministrative Assistant 2201018
23N00 C / D 2.4 * * 21,749 782 0 14,721 37,252 37,252AnchorageXEAFTSp Asst Commr 2201099
19205 G / J 2.4 * * 19,571 845 0 13,480 33,896 33,896JuneauGPAFTGrants Administrator 3206805
19205 N 12.0 111,794 4,824 0 73,510 190,128 190,128JuneauGPAFTBudget Analyst 2207213
21100 F / G 2.6 * * 22,519 972 0 15,181 38,672 38,672AnchorageGPAFTCriminal Justice Planner207330
28N05 P / Q 12.0 198,972 6,850 0 111,686 317,508 317,508JuneauXEAFTDeputy Commissioner20X014

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 0
0

13

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 13

Total Component Months: 117.8

Total Salary Costs:
Total COLA:

Total Premium Pay:

1,137,815
43,383

0

Total Pre-Vacancy: 1,926,927
Minus Vacancy  Adjustment of 3.22%: (62,027)

Total Post-Vacancy: 1,864,900
0Plus Lump Sum Premium Pay:

1,864,900Personal Services Line 100:

Total Benefits: 745,729

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Office of the Commissioner (694)
Administration and Support (271)

Personal Services Expenditure Detail (1445)
Department of Corrections

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1004  Unrestricted General Fund Receipts 1,926,927 100.00%1,864,900

1,926,927 Total PCN Funding: 1,864,900 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025
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Department of Corrections
Office of the Commissioner

FY 2027 Organizational Structure

PCN 200011
Sp Asst Commr 1
R21 Juneau XE

PCN 201018
Administrative Assistant 2

R14 Juneau GP

PCN 200001
Commissioner

 Juneau XE

PCN 20X014
Deputy Commissioner

R28 Juneau XE

PCN 206805
Grants Administrator 3

R19 Juneau GP

PCN 200005
Executive Secretary 3

R16 Juneau XE

PCN 201099
Sp Asst Commr 2

R23 Anchorage XE

PCN 207330
Criminal Justice Planner

R21 Anchorage GP

PCN 201004
Budget Analyst 3
R21 Juneau SS

PCN 201008
Budget Analyst 2
R19 Juneau GP

PCN 207213
Budget Analyst 2
R19 Juneau GP

PCN 201007
Budget Analyst 1
R17 Juneau GP

PCN 200008
Deputy Commissioner

R28 Anchorage XE
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