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Results Delivery Unit — Population Management

Population Management Results Delivery Unit

Contribution to Department's Mission

Enhance the safety of communities.

Core Services

Provide secure confinement.

Provide reformative programs.

Provide supervised release and reentry.
Training oversight.

Provide facility infrastructure maintenance.

Major RDU Accomplishments in 2025

Removed auxiliary beds from Anchorage Correctional Complex, Fairbanks Correctional Center, Wildwood
Correctional Center, and Yukon Kuskokwim Correctional Center. These changes returned indoor gymnasiums to their
intended use, benefiting wellness and health, and reset facility bed counts to the designed capacity.

Continued to partner with Appriss Safety on the Victim Information and Notification Everyday (VINE) to provide access
to a 24-hour notification system, with real-time updates from the Department of Corrections (DOC) on offender
statuses to assist with victim and community safety.

The DOC K9 teams proved instrumental in drug interdiction at the facilities, Community Residential Centers, in the
field assisting Probation and Parole Officers, assisting the United States Postal Service, Drug Enforcement
Administration, Airport Police, and Alaska State Troopers.

Continued work and partnerships with other state departments, coalitions, and community agencies for successful
reentry across the state. These efforts focus on critical issues such as employment, education, substance abuse and
mental health treatment, health care services, housing, community, and family support. Specific partnerships between
the DOC and reentry coalitions in Anchorage, Fairbanks, Mat-Su, Juneau, Kenai, Ketchikan, Dillingham, and Kodiak.

The DOC expanded its partnership with unions by connecting with the Carpenters Union at Hiland Mountain
Correctional Center (HMCC). The HMCC vocational staff taught pre-requisite curriculum enabling entry into the
apprenticeship program which happens in the community after release.

Point MacKenzie Correctional Farm yields for FY2025 included: Beef 13,840 Ibs., Pork 3,663 Ibs., Eggs 55,108,
Apples 890 Ibs., Bok Choi 1,302 Ibs., Broccoli 5,988 Ibs., Cabbage 2,489 Ibs., Cauliflower 13,323 Ibs., Celery 700 Ibs.,
Cucumbers 18,476 Ibs., Egg Plant 323, Lettuce 13,868 Ibs., Peppers 110 Ibs., Potatoes 18,000 Ibs., Kale 96Ibs,
Rhubarb: 1244 Ibs., Squash 770 Ibs., Zucchini 5,557 Ibs., Tomatoes: 4,462 Ibs., hay: 2400 round bales @ 800 Ibs. per

bale.
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Key RDU Challenges
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Results Delivery Unit — Population Management

Recruit, hire, and retain correctional officers, maintenance, and critical support staff to meet the operational needs of
maintaining safe and secure facilities.

Staff facilities off the road system with traveling correctional and medical employees. Manage prisoner population in safe,
secure correctional facilities.

Contain overtime costs and maintain fiscal parameters within the correctional facilities and transportation unit.

Develop comprehensive and effective policies that aid in offender management, recidivism reduction and promote
offender and staff safety with an emphasis on reentry and evidenced-based programming.

Elimination of contraband and drug use within prisons to address overdoses and commensurate need for medical
attention.

Identify and implement prison industries programs for job skill development and rehabilitation programming.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.

Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Population Management
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Peer Support & 0.0 0.0 0.0 0.0 18.1 500.0 0.0 518.1 12.7 523.2 0.0 535.9
Wellness
Program
Recruitment and 1,077.9 0.0 0.0 1,077.9 817.4 0.0 0.0 817.4 830.2 0.0 0.0 830.2
Retention
Correctional 1,614.8 0.0 0.0 1,614.8 2,1104 0.0 0.0 2,1104 2,159.7 0.0 0.0 2,159.7
Academy
Institution 4,163.8 0.0 154.6 4,318.4 2,783.1 0.0 160.3 2,943.4 2,632.6 0.0 166.0 2,798.6
Director's Office
CI:sinficart]ion and 1,655.9 0.0 0.0 1,655.9 1,684.0 0.0 0.0 1,684.0 1,751.8 0.0 0.0 1,751.8
urloug
Out-of-State 160.2 0.0 0.0 160.2 300.0 0.0 0.0 300.0 300.0 0.0 0.0 300.0
Contractual
Inmate 5,694.7 140.0 0.0 5,734.7 3,279.7 140.0 0.0 3,419.7 3,332.0 140.0 0.0 3,472.0
Transportation
Point of Arrest 628.6 0.0 0.0 628.6 628.7 0.0 0.0 628.7 628.7 0.0 0.0 628.7
Anchorage 37,500.5 0.0 7,103.9 44,604.4 33,940.6 0.0 7,526.7 41,467.3 34,586.4 0.0 7,705.9 42,292.3
Correctional
Complex
Anvil Mtn 9,123.0 0.0 0.0 9,123.0 9,502.9 24.9 0.0 9,527.8 9,698.7 24.9 0.0 9,723.6
Correctional
Center
Combined Hiland 22,439.4 0.0 0.0 22,439.4 19,584.4 0.0 0.0 19,584.4 19,981.1 0.0 0.0 19,981.1
Mtn Corr Ctr
Fairbanks 16,286.3 85.1 0.0 16,371.4 16,458.1 0.0 0.0 16,458.1 16,792.5 0.0 0.0 16,792.5
Correctional
Center
Goose Creek 51,056.5 0.0 0.0 51,056.5 53,221.8 0.0 0.0 53,221.8 54,294.7 0.0 0.0 54,2947
Correctional
Center
Ketchikan 5,866.3 0.0 0.0 5,866.3 6,456.2 0.0 0.0 6,456.2 6,595.1 0.0 0.0 6,595.1
Correctional
Center
Lemon Creek 14,033.5 427.0 0.0 14,460.5 14,774.6 521.7 0.0 15,296.3 15,060.6 527.5 0.0 15,588.1
Correctional Ctr
Mat-Su 8,275.4 0.0 0.0 8,275.4 8,974.3 0.0 0.0 8,974.3 9,163.3 0.0 0.0 9,163.3
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UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Correctional
Center
Palmer 17,797.6 0.0 0.0 17,797.6 18,036.8 0.0 0.0 18,036.8 18,402.5 0.0 0.0 18,402.5
Correctional
Center
Spring Creek 29,672.7 0.0 0.0 29,672.7 27,484.2 0.0 0.0 27,484.2 28,040.5 0.0 0.0 28,040.5
Correctional Ctr
Wildwood 21,002.3 38.3 0.0 21,040.6 20,084.7 13.6 0.0 20,098.3 20,5134 13.6 0.0 20,527.0
Correctional
Center
Ylékon-(}:(uskokwim 11,828.5 239.5 0.0 12,068.0 12,897.8 61.9 0.0 12,959.7 13,150.3 61.9 0.0 13,212.2
orr Center
Pt.MacKenzie 6,627.1 0.0 0.0 6,627.1 6,244 .1 0.0 0.0 6,244 .1 6,374.8 0.0 0.0 6,374.8
Correctional
Farm
PB).baéférs_‘Parole 1,339.7 0.0 20.9 1,360.6 1,588.5 0.0 50.0 1,638.5 1,642.6 0.0 50.0 1,692.6
ir Office
Pre-Trial Services 16,414.7 0.0 0.0 16,414.7 17,943.5 0.0 0.0 17,943.5 18,471.7 0.0 0.0 18,471.7
Statewide 20,181.8 11.9 0.0 20,193.7 21,152.4 0.0 0.0 21,152.4 22,001.4 0.0 0.0 22,001.4
Probation and
Parole
Regional and 9,334.4 0.0 0.0 9,334.4 8,909.4 0.0 0.0 8,909.4 8,909.4 0.0 0.0 8,909.4
Community Jails
Parole Board 1,956.1 0.0 0.0 1,956.1 2,017.5 0.0 0.0 2,017.5 2,091.9 0.0 0.0 2,091.9
Totals 315,631.7 941.8 7,279.4 323,852.9 310,893.2 1,262.1 7,737.0 319,892.3 317,418.6 1,291.1 7,921.9 326,631.6
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Population Management
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 306,604.0 4,289.2 1,262.1 7,737.0 319,892.3
Adjustments which
continue current level of
service:
-Peer Support & Wellness -5.4 0.0 23.2 0.0 17.8
Program
-Recruitment and Retention 12.8 0.0 0.0 0.0 12.8
-Correctional Academy 493 0.0 0.0 0.0 49.3
-Institution Director's Office -150.5 0.0 0.0 5.7 -144.8
-Classification and Furlough 67.8 0.0 0.0 0.0 67.8
-lnmate Transportation 52.3 0.0 0.0 0.0 52.3
-Anchorage Correctional 596.6 49.2 0.0 179.2 825.0
Complex
-Anvil Mtn Correctional 195.8 0.0 0.0 0.0 195.8
Center
-Combined Hiland Mtn Corr 396.7 0.0 0.0 0.0 396.7
Ctr
-Fairbanks Correctional 3344 0.0 0.0 0.0 334.4
Center
-Goose Creek Correctional 1,072.9 0.0 0.0 0.0 1,072.9
Center
-Ketchikan Correctional 138.9 0.0 0.0 0.0 138.9
Center
-Lemon Creek Correctional 286.0 0.0 5.8 0.0 291.8
Ctr
-Mat-Su Correctional Center 189.0 0.0 0.0 0.0 189.0
-Palmer Correctional Center 365.7 0.0 0.0 0.0 365.7
-Spring Creek Correctional 556.3 0.0 0.0 0.0 556.3
Ctr
-Wildwood Correctional 428.7 0.0 0.0 0.0 428.7
Center
-Yukon-Kuskokwim Corr 252.5 0.0 0.0 0.0 252.5
Center
-Pt.MacKenzie Correctional 130.7 0.0 0.0 0.0 130.7
Farm
-Probat &Parole Dir Office 54 1 0.0 0.0 0.0 54 1
-Pre-Trial Services 528.2 0.0 0.0 0.0 528.2
-Statewide Probation and 849.0 0.0 0.0 0.0 849.0
Parole
-Parole Board 744 0.0 0.0 0.0 74.4
FY2027 Governor 313,080.2 4,338.4 1,291.1 7,921.9 326,631.6
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