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Component — Peer Support and Wellness Program

Component: Peer Support and Wellness Program

Contribution to Department's Mission

Promote wellness through education, support and addressing the impacts of trauma.

Major Component Accomplishments in 2025

Expanded the Department of Corrections’ (DOC) statewide Critical Incident Stress Management (CISM)/Peer Support
team by training an additional 28 staff in 2025. Between January and October 2025, the team responded to 25 critical
incidents throughout the 13 institutions. In addition, 62 peers were supported by trained peers due to circumstances
unrelated to critical incidents.

Twenty critical incident reviews were completed by the DOC Critical Incident Review Team in 2025. Security, medical,
and mental health practices, procedures, and policies were reviewed with each incident to identify areas of
improvement and enhance the health and safety of both inmates and staff.

In September 2025, the Wellness Unit launched the first annual Alaska Correctional Excellence (ACE) Employee
Recognition Awards to acknowledge Alaska Correctional Excellence across 10 categories department wide.

Key Component Challenges

Maintaining forward momentum and success of the CISM/Peer Support team through quarterly meetings and
refresher trainings while having a vacant CISM Coordinator position.

Normalizing seeking mental health support to deal with the traumatic stressors of this profession.

Continuing the efficacy of critical incident reviews despite having a roster of volunteer staff who are often over-tasked
with their core duties.

Increasing staff participation in wellness initiatives and challenges, building awareness of the importance of the eight
dimensions of wellness.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.

Statutory and Regulatory Authority

1) Probation, Prisons, Pardons, and Prisoners (AS 33)
2) Welfare, Social Services and Institutions (AS 47)

3) State Government (AS 44)

4) Corrections (22 AAC)
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Component — Peer Support and Wellness Program

Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Component — Peer Support and Wellness Program

Peer Support and Wellness Program
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027

Plan Governor | Annual Salaries 248,230

Full-time 3 3 | COLA 9,942
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 183,900
Less 2.53% Vacancy Factor (11,172)

Lump Sum Premium Pay 0

Totals 3 3 | Total Personal Services 430,900

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Criminal Justice Planner 0 0 1 0 1
Criminal Justice Technician 2 0 0 1 0 1
Program Coordinator 1 1 0 0 0 1
Totals 1 0 2 0 3
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Component Detail All Funds (1077)

Department of Corrections

Component: Peer Support and Wellness Program (3565) Non-Formula Component
RDU: Population Management (550) IRIS AP Type: JPSW
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 0.0 413.1 413.1 413.1 430.9 430.9 17.8 4.3%
2000 Travel 0.0 25.0 25.0 25.0 25.0 25.0 0.0 0.0%
3000 Services 0.0 65.0 65.0 65.0 65.0 65.0 0.0 0.0%
4000 Commodities 0.0 15.0 15.0 15.0 15.0 15.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 518.1 518.1 518.1 535.9 535.9 17.8 3.4%

Funding Sources:

1004 Gen Fund (UGF) 0.0 18.1 18.1 18.1 12.7 12.7 -5.4 -29.8%
1007 I/A Repts (Other) 0.0 500.0 500.0 500.0 523.2 523.2 23.2 4.6%

Funding Totals:
Unrestricted General (UGF) 0.0 18.1 18.1 18.1 12.7 12.7 -5.4 -29.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 500.0 500.0 500.0 523.2 523.2 23.2 4.6%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 3 3 3 3 3 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Corrections

Component: Peer Support and Wellness Program (3565)
RDU: Population Management (550)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 518.1 413.1 25.0 65.0 15.0 0.0 0.0 0.0 3 0 0
1004 Gen Fund 18.1
1007 I/A Rcpts 500.0
518.1 4131 25.0 65.0 15.0 0.0 0.0 0.0 3 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** i
FY2027 Salary Adjustments
SalAdj 16.2 16.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -5.4
1007 I/A Rcpts 21.6
Salary and benefit adjustments for FY2027: $16.2
Adjustments to ASEA lump sum payments for FY2027: $-1.1
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $3.7
APEA employees cost of living adjustment 2.50%: $3.8
ASEA employees cost of living adjustment 3%: $6.0
PERS increase to 29.84%: $3.8
FY2027 AlaskaCare Rate Adjustment
SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 1.6
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $1.6
535.9 430.9 25.0 65.0 15.0 0.0 0.0 0.0 3 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkhkkkkhkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor *kkkkkkkkkkkkhkkkkkkkkkkkkkkkkhkkkkkkkkkkkk
535.9 430.9 25.0 65.0 15.0 0.0 0.0 0.0 3 0 0
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Line Item Detail (1676)

Department of Corrections

Travel
Component: Peer Support and Wellness Program (3565)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 0.0 25.0 25.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 0.0 25.0 25.0
2000 In-State Employee Travel Travel related expenses for 0.0 25.0 25.0

employees.
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Line Item Detail (1676)

Department of Corrections

Services
Component: Peer Support and Wellness Program (3565)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
3000 Services 0.0 65.0 65.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
3000 Services Detail Totals 0.0 65.0 65.0
3032 Inter-Agency Health Health - Department-wide Health service charges. 0.0 65.0 65.0
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Line Item Detail (1676)

Department of Corrections
Commodities

Component: Peer Support and Wellness Program (3565)

Line FY2025 Actuals FY2026 FY2027 Governor

Number Line Name Management Plan
4000 Commodities 0.0 15.0 15.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
4000 Commodities Detail Totals 0.0 15.0 15.0
4000 Business Supplies for office including small 0.0 15.0 15.0

equipment, tools and subscriptions.
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Revenue Detail (1681)

Department of Corrections

Component: Peer Support and Wellness Program (3565)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5007 I/A Repts (1007 /A Rcpts) 0.0 500.0 523.2|
500.0 523.2

5301 Inter-Agency Receipts Intra-agency receipts through 0.0
promoting wellness through

education, support, and addressing
the impacts of trauma.

FY2027 Governor
Page 10 Department of Corrections

Released December 11, 2025




Component:

Inter-Agency Services (1682)

Peer Support and Wellness Program (3565)

Department of Corrections

FY2025 Actuals FY2026 FY2027 Governor
Management Plan

Component Totals 0.0 65.0 65.0

With Department of Health 0.0 65.0 65.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

3032 Health - Department-wide Health service charges. 0.0 65.0 65.0

Inter-Agency Health
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Personal Services Expenditure Detail

1445

Department of Corrections

Scenario: FY2027 Governor (23629)
Component: Peer Support and Wellness Program (3565)
RDU: Population Management (550)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
201097 Criminal Justice Planner FT A SS Juneau 205 21 DI/E 12.0 106,952 3,846 0 72,964 183,762
205820 Criminal Justice Technician 2 FT A GP Juneau 205 14 E/F 12.0 65,052 2,807 0 53,019 120,878
206687 Program Coordinator 1 FT A GP Anchorage 200 18 C/D 12.0 76,226 3,289 0 57,917 137,432
Tp@al Total Salary Costs: 248,230
Positions New Deleted Total COLA: 9,942
Full Time Positions: 3 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 183,900
Non Permanent Positions: 0 0 0
i ; . Total Pre-Vacancy: 442,072
Positions in Component: 8 0 0 Minus Vacancy Adjustment of 2.53%:  (11,172)
Total Post-Vacancy: 430,900
Total Component Months: 36.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 430,900

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 442,072 430,900 100.00%
Total PCN Funding: 442,072 430,900 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Corrections
Peer Support & Wellness Program
FY 2027 Organizational Structure

PCN 201097
Criminal Justice Planner
R21 Juneau SS

PCN 205820
Criminal Justice Technician 2
R14 Juneau GP

PCN 206687
Program Coordinator
R18 Anchorage GP




