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Component — Classification and Furlough

Component: Classification and Furlough

Contribution to Department's Mission

Classify and designate offenders for the purpose of housing in the least restrictive environment possible.

Core Services

¢ Prisoner population management

o Offender classification management

o Offender placement coordination

e Manage Interstate Custody Exchanges

Major Component Accomplishments in 2025

Classification and Furlough processed 522 long-term pre-release furloughs with a 93 percent approval rate. This
reflects an increase of 115 furloughs processed from 2024.

Key Component Challenges

Ensuring proper use of the classification and assessment system to place all offenders into appropriate treatment and
programming options in the institutions and with supervised release in the communities.

Increasing the number of applicants for furlough statewide.

Classification of offenders for appropriate placement based on rehabilitative needs while managing statewide
institutional populations.

Providing for timely and efficient screening and assessment of all offenders to allow appropriate placement,
programming and transition to community supervision.

Maintaining safe and secure institutions through oversight of population management. Fluctuations and increases in the
offender population require continual review and assessment of offender placements and placement criteria.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.

Statutory and Regulatory Authority

Probation, Prisons, Pardons, and Prisoners (AS 33)

Welfare, Social Services and Institutions (AS 47)

Health, Safety, Housing, Human Rights, and Public Defender (AS 18)
Criminal Law (AS 11)

Public Finance (AS 37)

State Government (AS 44)

Corrections (22 AAC)

Code of Criminal Procedure (AS 12)
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Component — Classification and Furlough

Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Component — Classification and Furlough

Classification and Furlough
Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027
Plan Governor | Annual Salaries 936,988
Full-time 9 9 | COLA 39,710
Part-time 0 0 | Premium Pay 87,500
Nonpermanent 0 0 | Annual Benefits 675,532
Less 0.85% Vacancy Factor (14,730)
Lump Sum Premium Pay 0
Totals 9 9 | Total Personal Services 1,725,000
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Officer 1 1 0 0 0 1
Adult Probation Officer 2b 4 0 0 0 4
Adult Probation Officer 3 2 0 0 0 2
Ppp Admin 1 1 0 0 0 1
Ppp Admin 2 1 0 0 0 1
Totals 9 0 0 0 9
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Component Detail All Funds (1077)

Department of Corrections

Component: Classification and Furlough (2650) Non-Formula Component
RDU: Population Management (550) IRIS AP Type: JCLF
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 1,581.2 1,657.2 1,657.2 1,657.2 1,725.0 1,725.0 67.8 4.1%
2000 Travel 0.5 1.9 1.9 1.9 1.9 1.9 0.0 0.0%
3000 Services 46.3 14.0 14.0 14.0 14.0 14.0 0.0 0.0%
4000 Commodities 27.9 10.9 10.9 10.9 10.9 10.9 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,655.9 1,684.0 1,684.0 1,684.0 1,751.8 1,751.8 67.8 4.0%

Funding Sources:

1004 Gen Fund (UGF) 1,655.9 1,684.0 1,684.0 1,684.0 1,751.8 1,751.8 67.8 4.0%

Funding Totals:

Unrestricted General (UGF) 1,655.9 1,684.0 1,684.0 1,684.0 1,751.8 1,751.8 67.8 4.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 9 9 9 9 9 9 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Corrections

Component: Classification and Furlough (2650)
RDU: Population Management (550)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 1,684.0 1,657.2 1.9 14.0 10.9 0.0 0.0 0.0 9 0 0
1004 Gen Fund 1,684.0

1,684.0 1,657.2 1.9 14.0 10.9 0.0 0.0 0.0 9 0 0

Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base
FY2027 Salary Adjustments

SalAdj 61.6 61.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 61.6
Salary and benefit adjustments for FY2027: $61.6
Adjustments to ASEA lump sum payments for FY2027: $-2.7
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $9.1
APEA employees cost of living adjustment 2.50%: $20.6
ASEA employees cost of living adjustment 3%: $18.7
PERS increase to 29.84%: $15.9
FY2027 AlaskaCare Rate Adjustment
SalAdj 6.2 6.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.2

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $6.2

1,751.8 1,725.0 1.9 14.0 10.9 0.0 0.0 0.0 9 0 0

Fkkkkkkkkkkkkkkkkkkkhkkkkihkkkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor Fkkkkkkkkkkkkkkkkkkkhkhkkikkkkkkkkkkkkkkk

1,751.8 1,725.0 1.9 14.0 10.9 0.0 0.0 0.0 9 0 0
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Line Item Detail (1676)

Department of Corrections

Travel
Component: Classification and Furlough (2650)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 0.5 1.9 1.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 0.5 1.9 1.9
2000 In-State Employee Travel In-state travel for inmate 0.5 1.9 1.9

classification, and furlough,
statewide institutional oversight, and
probation office compliance.

FY2027 Governor
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Line Item Detail (1676)

Department of Corrections

Services
Component: Classification and Furlough (2650)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 46.3 14.0 14.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 46.3 14.0 14.0
3000 Education Services Memberships fees/cost. 0.0 0.3 0.3
3004  Telecommunications Local and long-distance telephone 2.8 2.3 2.3
services and other related
miscellaneous communication
charges.
3010  Equipment/Machinery Minor repairs and rentals of office 1.8 15 15
equipment not covered by
maintenance or lease agreements.
3011 Other Services Professional service contracts for 0.0 1.0 1.0
various services: legal, judicial,
custody care, etc. registration and
training fees for conferences.
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 20.6 3.0 3.0
Technology (OIT) - core services chargeback for
Non-Telecommunications server hosting and storage, licenses
for Adobe and Microsoft.
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 26 25 25
Technology Telecommunications (OIT) telephone charges.
3022  Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 5.8 1.0 1.0
3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information 4.0 0.0 0.0

System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
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Component:

Object Class

Classification and Furlough (2650)

Servicing Agency

Line Item Detail (1676)
Department of Corrections
Services

Explanation

FY2025 Actuals

FY2026 FY2027 Governor
Management Plan

3000 Services Detail Totals

46.3

3028

3029

3037

Inter-Agency Americans with
Disabilities Act Compliance

Inter-Agency Education/Training

State Equipment Fleet

Admin - Department-wide

PubSaf - Department-wide

Trans - Department-wide

Americans with Disabilities Act
(ADA) compliance charges.

Certification and training charges.

State Equipment Fleet (SEF)
charges.

0.1

0.0

8.6

14.0 14.0
0.1 0.1
0.1 0.1
2.2 2.2
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Component: Classification and Furlough (2650)

Line Item Detail (1676)

Department of Corrections
Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 27.9 10.9 10.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 27.9 10.9 10.9
4000 Business Consumable office supplies, 23.6 8.5 8.5
duplicating, data processing
supplies; i.e., paper forms, printer
and toner cartridges, and other
related supplies.
4002  Household/Institutional Other business supplies, e.g., 25 24 24
binders, photographic, duplicating,
pens, staples, toner cartridge,
pencils, paper
4003  Scientific and Medical Non-laboratory or medical supplies, 0.1 0.0 0.0
e.g., evidence Kkits, tape, lancets,
syringes, fingerprint supply, etc.
4004  Safety Safety charges. 1.7 0.0 0.0
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Component:

Inter-Agency Services (1682)
Department of Corrections

Classification and Furlough (2650)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 41.7 8.9 8.9
With Department of Administration 33.1 6.6 6.6
With Department of Public Safety 0.0 0.1 0.1
With Department of Transportation 8.6 2.2 2.2
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 20.6 3.0 3.0
Technology (OIT) - core services chargeback for
Non-Telecommunications server hosting and storage, licenses
for Adobe and Microsoft.
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 2.6 25 25
Technology Telecommunications (OIT) telephone charges.
3022  Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 5.8 1.0 1.0
3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information 4.0 0.0 0.0
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.1 0.1
Disabilities Act Compliance (ADA) compliance charges.
3029 Inter-Agency Education/Training PubSaf - Department-wide Certification and training charges. 0.0 0.1 0.1
3037  State Equipment Fleet Trans - Department-wide State Equipment Fleet (SEF) 8.6 2.2 2.2
charges.
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Scenario: FY2027 Governor (23629)
Component: Classification and Furlough (2650)
RDU: Population Management (550)

Personal Services Expenditure Detail

Department of Corrections

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
201087 Adult Probation Officer 3 FT PSS Anchorage 500 20 P 12.0 121,576 4,372 0 79,376 205,324 205,324
206111 Adult Probation Officer 2b FT P GP Anchorage 100 18 G 12.0 85,020 3,669 0 61,773 150,462 150,462
206413 Adult Probation Officer 2b FT P GP Anchorage 100 18 C/D 12.0 76,928 3,320 0 58,225 138,473 138,473
206685 Ppp Admin 1 FT PSS Anchorage 100 21 O 12.0 127,026 5,826 35,000 97,109 264,961 264,961
206802 Adult Probation Officer 3 FT PSS Anchorage 500 20 P 12.0 121,576 4,372 0 79,376 205,324 205,324
206874 Adult Probation Officer 2b FT P GP Anchorage 100 18 J/K 12.0 89,088 3,844 0 63,556 156,488 156,488
207201 Ppp Admin 2 FT PSS Anchorage 100 23 M 12.0 136,594 6,252 45,000 105,277 293,123 293,123
207203 Administrative Officer 1 FT A GP Anchorage 200 17 P/Q 12.0 100,313 4,652 7,500 71,765 184,230 184,230
207207 Adult Probation Officer 2b FT P GP Anchorage 100 18 D/E 12.0 78,867 3,403 0 59,075 141,345 141,345
Total Total Salary Costs: 936,988
Positions New Deleted Total COLA: 39,710
Full Time Positions: 9 0 0 Total Premium Pay: 87,500
Part Time Positions: 0 0 0 Total Benefits: 675,532
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 1,739,730
Positions in Component: 9 0 0 Minus Vacancy Adjustment of 0.85%: (14,730)
Total Post-Vacancy: 1,725,000
Total Component Months: 108.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 1,725,000

PCN Funding Sources:

Pre-Vacancy Post-Vacancy Percent

1004 Unrestricted General Fund Receipts

1,739,730

1,725,000

100.00%

Total PCN Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

1,739,730

1,725,000

100.00%

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Corrections
Classification and Furlough

FY 2027 Organizational Structure

PCN 207201
PPP Admin 2
R23 Anchorage SS

PCN 201087
Adult Probation Officer 3
R20 Anchorage SS

PCN 206685
PPP Admin 1
R21 Anchorage SS

PCN 206413
Adult Probation Officer 2b
R18 Anchorage GP

PCN 206802
Adult Probation Officer 3
R20 Anchorage SS

PCN 207203
Administrative Officer 1
R17 Anchorage GP

PCN 206874
Adult Probation Officer 1/2
R15/18 Anchorage GP

PCN 207207
Adult Probation Officer 1/2
R15/18 Anchorage GP

PCN 206111
Adult Probation Officer 1/2
R15/18 Anchorage GP




