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Results Delivery Unit — Facility Operations and Maintenance

Facility Operations and Maintenance Results Delivery Unit

Contribution to Department's Mission

Provide and present operating expenditures for the annual facility operations, annual maintenance and repair, and
periodic renewal and replacement of buildings and facilities.

Major RDU Accomplishments in 2025

The Facility Capital Improvement Unit effectively managed 73 capital projects for the State’s 13 correctional facilities.
The work included initiating the installation of upgrading or replacing security cameras and systems; telephonic and
communication repairs and infrastructure, perimeter fence and gate replacement and repairs; heating, plumbing,
ventilation system repair and replacements; fire prevention systems; electrical systems; roofing; window replacements;
kitchen/laundry repairs; and equipment replacement. In addition, the team has assisted with facilities operations,
completing an additional 36 projects.

Provided assistance with Occupational Safety and Health Administration (OSHA) claims and audits of unsafe working

conditions through:

e Conducting site visits for Safety and OSHA Compliance

e Ongoing training and reporting information provided to institutions

e Miscellaneous responses and guidance to institutional requests for assistance in OSHA Matters Statewide Safety
Training

e Ongoing safety training through the State’s AspireAlaska system

Key RDU Challenges
Maintaining safe and secure facilities with aging, outdated, deteriorating, obsolete security systems, and infrastructure.

Estimating and budgeting projects to account for inflation in the construction industry and material delays due to supply
and shipping availability.

Coordination of the department's long range expansion plan for all correctional institutions to ensure proper bed
capacity to meet institution needs.

Significant Changes in Results to be Delivered in FY2027

No changes in results delivered.

Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Facility Operations and Maintenance
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
24 Hr Institutional 0.0 0.0 0.0 0.0 11,662.6 219.4 0.0 11,882.0 11,662.6 219.4 0.0 11,882.0
Utilities
Non-Institutional 0.0 0.0 0.0 0.0 0.0 425 0.0 42.5 0.0 42.5 0.0 425
Utilities
24 Hour 0.0 0.0 0.0 0.0 0.0 11,042.2 0.0 11,042.2 0.0 11,042.2 0.0 11,042.2
Institutional
Maintenanc
Non-institutional 0.0 0.0 0.0 0.0 0.0 5.3 0.0 5.3 0.0 5.3 0.0 5.3
M&O
Non-State Owned 0.0 0.0 0.0 0.0 0.0 2,000.0 0.0 2,000.0 0.0 2,000.0 0.0 2,000.0
Leases
Fac-Capital 0.0 0.0 0.0 0.0 1,774 .1 0.0 0.0 1,774 .1 1,806.3 0.0 0.0 1,806.3
Improvement
Unit
DOC State 0.0 0.0 0.0 0.0 289.9 1,500.0 0.0 1,789.9 289.9 1,500.0 0.0 1,789.9
Facilities Rent
Totals 0.0 0.0 0.0 0.0 13,726.6 14,809.4 0.0 28,536.0 13,758.8 14,809.4 0.0 28,568.2
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Facility Operations and Maintenance

Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds

Federal Total Funds

Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 13,726.6 0.0 14,809.4 0.0 28,536.0
Adjustments which
continue current level of
service:
-Fac-Capital Improvement 32.2 0.0 0.0 0.0 32.2
Unit
FY2027 Governor 13,758.8 0.0 14,809.4 0.0 28,568.2

FY2027 Governor
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