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Component — Health and Rehabilitation Director's Office

Component: Health and Rehabilitation Director's Office

Contribution to Department's Mission

To provide essential health care and rehabilitation treatment services to offenders who are committed to the custody of
the department.

Core Services

Provide required behavioral health care services

Provide required physical health care services

Provide required substance abuse treatment programming
Provide required sex offender management programming
Provide required domestic violence programming

Major Component Accomplishments in 2025

Established a working group to prepare the Alaska Department of Corrections (DOC) for the National Commission on
Correctional Health Care (NCCHC) Medical services, Behavioral Health services, and Opioid Treatment program
accreditation.

Worked with the DOC's division sections to establish several cost containment strategies such as expansion of the
340 B pharmaceutical program, expanding medical services such as sleep studies and physical therapy inside of the
institutions.

Collaborated with community behavioral health providers and the division of institutions on a pilot program to expand
the use of inpatient substance use disorder treatment programs. This pilot project enables sentenced individuals to
receive inpatient substance abuse treatment services in the community which allows for greater continuity of care in a
more therapeutic environment and helps to contain costs.

Entered into a Memorandum of Agreement with the University of Alaska Fairbanks Community Technical College for a
multiyear project to establish a federal prison education program (PEP) that will allow the use of federal grants to
support and sustain educational and vocational programming within the department of corrections.

Continued implementing improvements to the Electronic Health Record (EHR), such as building an American Society
of Addiction Medicine (ASAM) portal providing direct access for substance use disorder screening and treatment
planning, social work queue to monitor the most medically acute patients in DOC custody, and a substance withdrawal
monitoring dashboard to improve monitoring of patients experiencing withdrawal of alcohol and opioids.

Continued focus on ensuring inmate programming is evidence-based and meets current correctional standards. This
includes programing in the areas of education, vocational education, substance abuse treatment, sex offender
treatment, reentry, parenting, and criminal thinking.
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Component — Health and Rehabilitation Director's Office

Key Component Challenges
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Component — Health and Rehabilitation Director's Office

Limitations in the health care workforce, particularly nurses and health practitioners (advanced practice registered nurses
and physician assistants), continue to significantly affect recruitment and retention efforts. Nursing and health practitioner
vacancies are particularly problematic in the Matanuska-Susitna Valley, Bethel, and Juneau.

An increase in the number of individuals with complex medical needs continues to challenge the system.

Containment of health care costs for an aging offender population, those with chronic health conditions, and those with complex
medical conditions further exacerbated by substance abuse.

Providing care and housing to severely mentally ill non-criminal holds (Title 47s) while they await transport to Alaska
Psychiatric Institute (API). This has displaced acutely mentally ill and/or suicidal criminal holds out of the DOC’s mental health
units and into booking and/or segregation cells.

The cost of a contract evaluator has increased significantly due to the added needs of the Title 47 non-criminal

population.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.

Statutory and Regulatory Authority

1) Probation, Prisons, Pardons, and Prisoners (AS 33)

2) Welfare, Social Services and Institutions (AS 47)

3) Health, Safety, Housing, Human Rights, and Public Defender (AS 18)
4) Criminal Law (AS 11)

5) Public Finance (AS 37)

6) State Government (AS 44)

7) Corrections (22 AAC)

Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Component — Health and Rehabilitation Director's Office

Health and Rehabilitation Director's Office
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 986,156
Full-time 10 10 | COLA 40,163
Part-time 0 0 | Premium Pay 30,000
Nonpermanent 0 0 | Annual Benefits 732,496
Less 2.02% Vacancy Factor (36,215)
Lump Sum Premium Pay 0
Totals 10 10 | Total Personal Services 1,752,600
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Clerk 2 0 0 0 2
Accounting Technician 1 1 0 0 0 1
Administrative Assistant 2 2 0 0 0 2
Administrative Assistant 3 1 0 0 0 1
Admn OPS Mgr 2 1 0 0 0 1
Division Director - Px 1 0 0 0 1
Division Operations Manager 1 0 0 0 1
Supply Technician 2 1 0 0 0 1
Totals 10 0 0 0 10
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Component Detail All Funds (1077)

Department of Corrections

Component: Health and Rehabilitation Director's Office (3097) Non-Formula Component
RDU: Health and Rehabilitation Services (638) IRIS AP Type: JHDO
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 1,278.9 1,681.6 1,681.6 1,681.6 1,752.6 1,752.6 71.0 4.2%
2000 Travel 325 15.0 15.0 15.0 15.0 15.0 0.0 0.0%
3000 Services 281.9 102.0 102.0 102.0 102.0 102.0 0.0 0.0%
4000 Commodities 24.1 13.2 13.2 13.2 13.2 13.2 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,617.4 1,811.8 1,811.8 1,811.8 1,882.8 1,882.8 71.0 3.9%

Funding Sources:

1004 Gen Fund (UGF) 1,617.4 1,811.8 1,811.8 1,811.8 1,882.8 1,882.8 71.0 3.9%

Funding Totals:

Unrestricted General (UGF) 1,617.4 1,811.8 1,811.8 1,811.8 1,882.8 1,882.8 71.0 3.9%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 10 10 10 10 10 10 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Corrections

Component: Health and Rehabilitation Director's Office (3097)
RDU: Health and Rehabilitation Services (638)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 1,811.8 1,681.6 15.0 102.0 13.2 0.0 0.0 0.0 10 0 0
1004 Gen Fund 1,811.8

1,811.8 1,681.6 15.0 102.0 13.2 0.0 0.0 0.0 10 0 0

Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base
FY2027 Salary Adjustments
SalAdj 65.2 65.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 65.2
Salary and benefit adjustments for FY2027: $65.2
Adjustments to ASEA lump sum payments for FY2027: $-4.2
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $14.2
Exempt employees cost of living adjustment 2.50%: $6.6
APEA employees cost of living adjustment 2.50%: $11.4
ASEA employees cost of living adjustment 3%: $20.1
CEA employees cost of living adjustment 4%: $1.4
PERS increase to 29.84%: $15.7
FY2027 AlaskaCare Rate Adjustment
SalAdj 5.8 5.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 5.8

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $5.8

1,882.8 1,752.6 15.0 102.0 13.2 0.0 0.0 0.0 10 0 0

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

1,882.8 1,752.6 15.0 102.0 13.2 0.0 0.0 0.0 10 0 0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Corrections

Component: Health and Rehabilitation Director's Office (3097)
RDU: Health and Rehabilitation Services (638)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
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Line Item Detail (1676)

Department of Corrections

Travel
Component: Health and Rehabilitation Director's Office (3097)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
2000 Travel 32.5 15.0 15.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 32.5 15.0 15.0
2000 In-State Employee Travel Statewide travel to provide services 204 11.0 11.0
and supervise institutional mental
health staff.
2002  Out of State Employee Travel Travel for oversight and monitoring 12.1 4.0 4.0

operations of the out-of-state
contract facilities, meetings, training,
conferences, etc.
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Line Item Detail (1676)

Department of Corrections

Services
Component: Health and Rehabilitation Director's Office (3097)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 281.9 102.0 102.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 281.9 102.0 102.0
3000 Education Services Professional service costs related to 17.4 0.0 0.0
conference registration fees,
training, membership dues to
professional organizations, contracts
with private vendors to conduct
studies and other professional
services.
3001  Financial Services Services charged for processing 51 0.0 0.0
miscellaneous financial charges.
3003 Information Technology Technology systems for handling 3.8 0.0 0.0
data and communication
3004  Telecommunications Local and long-distance telephone 0.2 0.5 0.5
services and other related
miscellaneous communication
charges.
3009  Structure/Infrastructure/Land Structure, infrastructure and land, 0.1 0.0 0.0
repairs/maintenance services costs
not part of acquisition or betterment
costs of a capital asset. E.G., snow
removal, janitorial/caretaker,
pavement/lawn care maintenance.
3011 Other Services Contracts and fees for program 0.1 0.0 0.0

management/consultation, mental
health, hospital and guard hire
services, interpreter services, etc.
for essential care of inmates, safety
services and other small contracts.
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Line Item Detail (1676)

Department of Corrections

Services
Component: Health and Rehabilitation Director's Office (3097)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 281.9 102.0 102.0
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 22.9 59.3 59.3
Technology (OIT) - core services chargeback for
Non-Telecommunications server hosting and storage, licenses
for Adobe and Microsoft.
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 1.5 0.6 0.6
Technology Telecommunications (OIT) telephone charges.
3021 Inter-Agency Mail Admin - Department-wide Central Mailroom service charges. 24 3.9 3.9
3022  Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 6.4 6.0 6.0
3023  Inter-Agency Building Leases Admin - Department-wide Office lease space charges. 57.8 0.0 0.0
3024 Inter-Agency Legal Law - Department-wide Legal review of regulations and 76.1 0.0 0.0
statutes.
3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information 4.6 0.0 0.0
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3027 Inter-Agency Financial Correct - Administrative Services Integrated Resource Information 234 0.0 0.0
(697) System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.2 0.2
Disabilities Act Compliance (ADA) compliance charges.
3032 Inter-Agency Health Correct - Office of the Commissioner  Health service charges. 60.0 31.5 31.5
(694)
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Line Item Detail (1676)

Department of Corrections
Commodities

Component: Health and Rehabilitation Director's Office (3097)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan

4000 Commodities 241 13.2 13.2

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

4000 Commodities Detail Totals 241 13.2 13.2

4000 Business Consumable office supplies, 241 13.2 13.2

duplicating, data processing
supplies; i.e., paper forms, printer
and toner cartridges, and other
related supplies.
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Inter-Agency Services (1682)

Department of Corrections

Component: Health and Rehabilitation Director's Office (3097)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 255.2 101.5 101.5
With Department of Administration 95.7 70.0 70.0
With Department of Law 76.1 0.0 0.0
With Department of Corrections 83.4 31.5 31.5
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 22.9 59.3 59.3
Technology (OIT) - core services chargeback for
Non-Telecommunications server hosting and storage, licenses
for Adobe and Microsoft.
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 1.5 0.6 0.6
Technology Telecommunications (OIT) telephone charges.
3021 Inter-Agency Mail Admin - Department-wide Central Mailroom service charges. 2.4 3.9 3.9
3022  Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 6.4 6.0 6.0
3023 Inter-Agency Building Leases Admin - Department-wide Office lease space charges. 57.8 0.0 0.0
3024 Inter-Agency Legal Law - Department-wide Legal review of regulations and 76.1 0.0 0.0
statutes.
3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information 4.6 0.0 0.0
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3027  Inter-Agency Financial Correct - Administrative Services Integrated Resource Information 234 0.0 0.0
(697) System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.2 0.2
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Inter-Agency Services (1682)
Department of Corrections

Component: Health and Rehabilitation Director's Office (3097)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Disabilities Act Compliance (ADA) compliance charges.
3032  Inter-Agency Health Correct - Office of the Commissioner  Health service charges. 60.0 315 315
(694)
FY2027 Governor Released December 11, 2025
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Scenario: FY2027 Governor (23629)
Component: Health and Rehabilitation Director's Office (3097)

RDU: Health and Rehabilitation Services (638)

Personal Services Expenditure Detail

Department of Corrections

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
065313 Division Operations Manager FT A SS Anchorage 200 24 T 12.0 182,541 7,317 30,000 116,947 336,805 336,805
065343 Administrative Assistant 2 FT A GP Anchorage 200 14 J 12.0 66,632 2,875 0 53,711 123,218 123,218
200011 Sp Asst Commr 1 FT A XE Juneau NO5 21 C/D 24 19,997 719 0 13,953 34,669 34,669
201059 Accounting Clerk FT A GP Anchorage 200 10 G/J 12.0 49,986 2,157 0 46,414 98,557 98,557
201099 Sp Asst Commr 2 FT A XE Anchorage NOO 23 C/D 2.4 21,749 782 0 14,721 37,252 37,252
204006 Admn OPS Mgr 2 FT A SS Anchorage 200 23 DI/E 12.0 118,560 4,263 0 78,053 200,876 200,876
204216 Accounting Technician 1 FT A GP Juneau 205 12 C 24 10,436 450 0 9,475 20,361 20,361
205436 Human Resource Technician 2 FT A KK Anchorage 200 14 J 2.2 12,435 715 0 10,232 23,382 23,382
206047 Accounting Technician 2 FT A GP Juneau 205 14 BI/C 2.2 10,647 459 0 9,159 20,265 20,265
206805 Grants Administrator 3 FT A GP Juneau 205 19 G/J 24 19,571 845 0 13,480 33,896 33,896
207104 Administrative Assistant 2 FT A GP Anchorage 200 14 B 12.0 53,742 2,319 0 48,060 104,121 104,121
207300 Accounting Clerk FT A GP Anchorage 200 10 S/T 12.0 69,023 2,978 0 54,759 126,760 126,760
207316 Supply Technician 2 FT A GP Anchorage 100 12 D/E 12.0 51,674 2,230 0 47,154 101,058 101,058
207330 Criminal Justice Planner FT A GP Anchorage 100 21 F/G 2.7 23,385 1,009 0 15,764 40,158 40,158
207673 Administrative Assistant 2 FT A KK Juneau 205 14 F 2.2 12,645 728 0 10,324 23,697 23,697
208662 Accounting Technician 1 FT A GP Anchorage 200 12 B 12.0 47,151 2,035 0 45,171 94,357 94,357
208711 Division Director - Px FT A XE Anchorage NOO 27 F 12.0 144,378 5,192 0 89,228 238,798 238,798

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Corrections

Scenario: FY2027 Governor (23629)
Component: Health and Rehabilitation Director's Office (3097)
RDU: Health and Rehabilitation Services (638)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
208712 Administrative Assistant 3 FT A GP Anchorage 200 15 J 12.0 71,604 3,090 0 55,891 130,585 130,585
T?Fal Total Salary Costs: 986,156
Positions New Deleted Total COLA: 40,163
Full Time Positions: 10 0 0 Total Premium Pay: 30,000
Part Time Positions: 0 0 Total Benefits: 732,496
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 1,788,815
Positions in Component: 10 0 0 Minus Vacancy Adjustment of 2.02%: (36,215)
Total Post-Vacancy: 1,752,600
Total Component Months: 138.9 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 1,752,600
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 1,788,815 1,752,600 100.00%
Total PCN Funding: 1,788,815 1,752,600  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Health and Rehabilitation Director’s Office

FY2027 Organizational Structure

PCN 208711
Division Director - PX
R27 Anchorage XE

PCN 065313
Division Operations Manager
R24 Anchorage SS

PCN 204006
Admin OPS Mgr 2
R23 Anchorage SS

PCN 207316
Supply Technician 2

R12 Anchorage GP

PCN 207300

PCN 208712
Administrative Assistant 3
R15 Anchorage GP

Accounting Clerk
R10 Anchorage GP

PCN 201059
Accounting Clerk

PCN 208662
Accounting Tech 1
R12 Anchorage GP

R10 Anchorage GP

PCN 065343
Administrative Assistant 2
R14 Anchorage GP

PCN 207104
Administrative Assistant 2
R14 Anchorage GP

PCN 207330
Criminal Justice Planner
R21 Anchorage GP

PCN 201099
Sp Asst Commr 2
R23 Anchorage XE

PCN 200011
Sp Asst Commr 1
R21 Juneau XE

PCN 206047
Accounting Tech 2
R14 Juneau GP

PCN 206805
Grants Administrator 3
R19 Juneau GP

PCN 205436
Human Resource Tech 2
R14 Anchorage KK

PCN 207673
Administrative Assistant 2
R14 Juneau KK

PCN 204216
Accounting Tech 1
R12 Juneau GP




