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Component — Facility-Capital Improvement Unit

Component: Facility-Capital Improvement Unit

Contribution to Department's Mission

Coordination and review of facility infrastructure for institutional bed capacity.

Core Services

¢ Manage the planning, design, modification, renovation and repair, and construction program for confinement
facilities and prison system expansion projects.

Major Component Accomplishments in 2025

The Facility Capital Improvement Unit effectively managed 73 capital projects for the state’s 13 correctional facilities.
The work included initiating the installation of upgrading or replacing security cameras and systems; telephonic and
communication repairs and infrastructure, perimeter fence and gate replacement and repairs; heating, plumbing,
ventilation system repair and replacements; fire prevention systems; electrical systems; roofing; window replacements;
kitchen/laundry repairs; and equipment replacement. In addition, the team has assisted with facilities operations,
completing an additional 36 projects.

Provided assistance with Occupational Safety and Health Administration (OSHA) claims and audits of unsafe working

conditions through:

e Conducting site visits for Safety and OSHA Compliance

¢ Ongoing training and reporting information provided to institutions

¢ Miscellaneous responses and guidance to institutional requests for assistance in OSHA Matters Statewide Safety
Training

¢ Ongoing safety training through the State’s AspireAlaska system

Key Component Challenges

Maintaining safe and secure facilities with aging, outdated, deteriorating, obsolete security systems, equipment, and
infrastructure. Material delays due to supply and shipping availability.

Estimating and budgeting projects to account for inflation in the construction industry and material delays due to supply
and shipping availability.

Coordination of the department's long range expansion plan for all correctional institutions to ensure proper bed
capacity to meet institution needs.

Significant Changes in Results to be Delivered in FY2027

No changes in results to be delivered.

Statutory and Regulatory Authority

1) Probation, Prisons, Pardons, and Prisoners (AS 33)

2) Welfare, Social Services and Institutions (AS 47)

3) Corrections (22 AAC)

4) Health, Safety, Housing, Human Rights, and Public Defender (AS 18)
5) Criminal Law (AS 11)

6) Public Finance (AS 37)

7) State Government (AS 44)

8) Code of Criminal Procedure (AS 12)
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Component — Facility-Capital Improvement Unit

9) AS 37.07.020(e)

Contact Information

Contact: Kevin Worley, Administrative Services Director
Phone: (907) 465-1416
E-mail: kevin.worley@alaska.gov
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Component — Facility-Capital Improvement Unit

Facility-Capital Improvement Unit
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 441,452
Full-time 5 5| COLA 19,364
Part-time 0 0 | Premium Pay 45,907
Nonpermanent 0 0 | Annual Benefits 332,506
Less 0.93% Vacancy Factor (7,770)
Lump Sum Premium Pay 13,100
Totals 5 5 | Total Personal Services 844,559
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 3 1 0 0 0 1
Facilities Manager 1 2 0 0 0 2
Facilities Manager 2 1 0 0 0 1
Maint Gen Jrny 1 0 0 0 1
Totals 5 0 0 0 5
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Component Detail All Funds (1077)

Department of Corrections

Component: Facility-Capital Improvement Unit (696) Non-Formula Component
RDU: Facility Operations and Maintenance (751) IRIS AP Type: JFCU
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 0.0 812.4 812.4 812.4 844.6 844.6 32.2 4.0%
2000 Travel 0.0 25.0 25.0 25.0 25.0 25.0 0.0 0.0%
3000 Services 0.0 11.2 11.2 11.2 11.2 11.2 0.0 0.0%
4000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 925.5 925.5 925.5 925.5 925.5 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 1,774.1 1,774.1 1,774.1 1,806.3 1,806.3 32.2 1.8%

Funding Sources:

1004 Gen Fund (UGF) 0.0 1,774.1 1,774.1 1,774.1 1,806.3 1,806.3 32.2 1.8%

Funding Totals:

Unrestricted General (UGF) 0.0 1,774.1 1,774.1 1,774.1 1,806.3 1,806.3 32.2 1.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 5 5 5 5 5 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Component Detail All Funds (1077)

Department of Corrections

Component: Facility-Capital Improvement Unit (696) Non-Formula Component
RDU: Facility-Capital Improvement Unit (690) IRIS AP Type: JFCU
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 818.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 10.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 257.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
4000 Commodities 644.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,731.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Funding Sources:

1004 Gen Fund (UGF) 1,731.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Funding Totals:

Unrestricted General (UGF) 1,731.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 5 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Corrections

Component: Facility-Capital Improvement Unit (696)
RDU: Facility Operations and Maintenance (751)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio

FY2026 Enrolled
Enrolled 1,774.1 812.4 25.0 11.2 0.0 925.5 0.0 0.0 5 0 0
1004 Gen Fund 1,774.1

1,774.1 8124 25.0 11.2 0.0 925.5 0.0 0.0 5 0 0

Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base
FY2027 Salary Adjustments

SalAdj 30.6 30.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 30.6
Salary and benefit adjustments for FY2027: $30.6
Adjustments to ASEA lump sum payments for FY2027: $-1.6
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $5.5
APEA employees cost of living adjustment 2.50%: $5.9
Labor, Trades, and Crafts employees cost of living adjustment 2.50%: $2.3
ASEA employees cost of living adjustment 3%: $10.9
PERS increase to 29.84%: $7.6
FY2027 AlaskaCare Rate Adjustment
SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $1.6

1,806.3 844.6 25.0 11.2 0.0 925.5 0.0 0.0 5 0 0

*kkkkkkkkkkkkkkkkkkkkkkkkhkkkkhkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor *kkkkkkkkkkkkhkkkkkkkkkkkkkkkkhkkkkkkkkkkkk

1,806.3 844.6 25.0 11.2 0.0 925.5 0.0 0.0 5 0 0
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Line Item Detail (1676)

Department of Corrections

Travel
Component: Facility-Capital Improvement Unit (696)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 10.6 25.0 25.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 10.6 25.0 25.0
2000 In-State Employee Travel Travel for project oversight and 1.1 15.0 15.0
construction, repair, renovation and
major maintenance projects.
2002  Out of State Employee Travel Travel for out-of-state international 9.5 10.0 10.0

security conference.
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Line Item Detail (1676)

Department of Corrections

Services
Component: Facility-Capital Improvement Unit (696)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 257.3 11.2 11.2
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 257.3 11.2 11.2
3000 Education Services Professional service costs related to 3.2 0.0 0.0
conference registration fees,
training, membership dues and other
miscellaneous services.
3003 Information Technology Information technology services, i.e., 2.0 0.0 0.0
data processing,
telecommunications, and
communications services.
3009  Structure/Infrastructure/Land Building inspection, repair, 21.7 0.0 0.0
maintenance and engineering
reports.
3010  Equipment/Machinery Minor repairs and rentals of office 185.1 0.0 0.0
equipment not covered by
maintenance or lease agreements;
e.g., copiers, mailing machines, and
other office equipment.
3011 Other Services Other professional services 0.4 0.0 0.0
contracts, e.g., construction
consulting services, recruitment
outreach, recruitment advertising,
marketing materials, training, safety,
graphics.
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 11.5 5.2 5.2

Technology
Non-Telecommunications

(OIT) - core services chargeback for
server hosting and storage, licenses
for Adobe and Microsoft.

Page 9

FY2027 Governor
Department of Corrections

Released December 11, 2025




Line Item Detail (1676)

Department of Corrections

Services
Component: Facility-Capital Improvement Unit (696)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 257.3 11.2 11.2
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 1.8 1.7 1.7
Technology Telecommunications (OIT) telephone charges.
3022  Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 3.2 3.0 3.0
3023 Inter-Agency Building Leases Office lease space charges. 21.9 0.0 0.0
3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information 2.5 0.0 0.0
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.1 0.1
Disabilities Act Compliance (ADA) compliance charges.
3037  State Equipment Fleet Trans - Department-wide State Equipment Fleet (SEF) 3.9 1.2 1.2
charges.
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Line Item Detail (1676)

Department of Corrections
Commodities

Component: Facility-Capital Improvement Unit (696)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 644.9 0.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 644.9 0.0 0.0
4000 Business Supplies for office including small 264.5 0.0 0.0
equipment, tools and subscriptions.
4002  Household/Institutional Other business supplies, e.g., 1.4 0.0 0.0
binders, photographic, duplicating,
pens, staples, toner cartridge,
pencils, paper
4004  Safety Safety equipment and supplies. 118.2 0.0 0.0
4005  Building Materials Structural supplies including lumber 22.9 0.0 0.0
and masonry materials, and
mechanical. Other supplies such as
paint, janitorial and cleaning, lube
oils, and miscellaneous hardware.
4006  Signs and Markers Signs and markers supply. 0.2 0.0 0.0
4011 Electrical Electrical expenses. 17.9 0.0 0.0
4012  Plumbing Plumbing expenses. 51.6 0.0 0.0
4015  Parts and Supplies Parts and supplies, misc. hardware, 156.9 0.0 0.0
e.g., nuts, bolts, fasteners, fittings,
metal stock, bench stock.
4019  Small Tools/Minor Equipment Small tools/minor equipment 11.3 0.0 0.0

expenses.
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Line Item Detail (1676)
Department of Corrections
Capital Outlay

Component: Facility-Capital Improvement Unit (696)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
5000 Capital Outlay 0.0 925.5 925.5
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
5000 Capital Outlay Detail Totals 0.0 925.5 925.5
5002  Structures and Infrastructure Annual facility and equipment 0.0 925.5 925.5

maintenance and repair.
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Component: Facility-Capital Improvement Unit (696)

Inter-Agency Services (1682)

Department of Corrections

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 23.0 11.2 11.2
With Department of Administration 191 10.0 10.0
With Department of Transportation 3.9 1.2 1.2
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 11.5 5.2 5.2
Technology (OIT) - core services chargeback for
Non-Telecommunications server hosting and storage, licenses
for Adobe and Microsoft.
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 1.8 1.7 1.7
Technology Telecommunications (OIT) telephone charges.
3022  Inter-Agency Human Resources Admin - Department-wide Human Resource service charges. 3.2 3.0 3.0
3027 Inter-Agency Financial Admin - Department-wide Integrated Resource Information 2.5 0.0 0.0
System (IRIS) Financial, IRIS
Human Resource Management
(HRM)/Payroll, Alaska Data
Enterprise Reporting (ALDER)
charges.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.1 0.1 0.1
Disabilities Act Compliance (ADA) compliance charges.
3037  State Equipment Fleet Trans - Department-wide State Equipment Fleet (SEF) 3.9 1.2 1.2

charges.
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail

Component: Facility-Capital Improvement Unit (696)
RDU: Facility Operations and Maintenance (751)

Department of Corrections

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
201009 Administrative Assistant 3 FT A GP Anchorage 200 15 G 12.0 68,796 2,969 0 54,660 126,425 126,425
201069 Facilities Manager 2 FT A SS Anchorage 200 21 N 12.0 123,032 5,971 43,000 98,865 270,868 270,868
207403 Facilities Manager 1 FT A GP Anchorage 200 20 J 12.0 100,250 4,326 0 68,449 173,025 173,025
207405 Facilities Manager 1 FT A GP Anchorage 200 20 C/D 12.0 86,506 3,733 0 62,424 152,663 152,663
207675 Maint Gen Jrny FT A LL Anchorage 1AA 54 C/J 12.0 62,868 2,365 2,907 48,108 116,248 116,248
Total Total Salary Costs: 441,452
Positions New Deleted Total COLA: 19,364
Full Time Positions: 5 0 0 Total Premium Pay: 45,907
Part Time Positions: 0 0 0 Total Benefits: 332,506
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 839,229
Positions in Component: 5 0 0 Minus Vacancy Adjustment of 0.93%: (7,770)
Total Post-Vacancy: 831,459
Total Component Months: 60.0 Plus Lump Sum Premium Pay: 13,100
Personal Services Line 100: 844,559

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent

1004 Unrestricted General Fund Receipts 839,229 831,459 100.00%
Total PCN Funding: 839,229 831,459  100.00%
Lump Sum Funding Sources: Amount Percent

1004 Unrestricted General Fund Receipts 13,100 100.00%

Total Lump Sum Funding: 13,100 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Corrections
Facility Capital Improvement Unit
FY 2027 Organizational Structure

PCN 201069
Facilities Manager 2
R21 Anchorage SS

PCN 201009
Administrative Assistant 3
R15 Anchorage GP

PCN 207405
Facilities Manager 1
R20 Anchorage GP

PCN 207403
Facilities Manager 1
R20 Anchorage GP

PCN 207675
Maint Gen Jrny
R54 Anchorage LL




