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Results Delivery Unit — Children's Services

Children's Services Results Delivery Unit

Contribution to Department's Mission

Ensuring the safety, permanency, and well-being of children by strengthening families, engaging communities, and
partnering with tribes.

Core Services

o Safety
e Permanency
e Well-being

Major RDU Accomplishments in 2025

Continued to work in partnership with Alaska Native Tribes and Tribal organizations to implement the Tribal
Child Welfare Compact and a total of five service agreements related to initial and ongoing relative
searches, safety walk-through of potential foster and relative homes, assisting potential foster parents in the
foster care licensing process, facilitation of family visits, and prevention. Tribal co-signers and the State
agreed to refocus on prevention efforts. An electronic tracking system called “the Box” was implemented to
assist tribal co-signers and OCS in tracking all referrals.

Two leadership meetings with the Parent Advisory Committee (PAC) occurred to assist developing the
“parent voice” in OCS policy and practice. The PAC is a group of parents who offer recommendations,
feedback, and insights on best practices.

OCS continues to evaluate supervisory and workers training. Knowledge and Insights Leading to Success
(SKILS), OCS’s new worker training, has been extended from four weeks to six weeks and provides more
practical application of the safety assessment model. A new year-long supervisor training program was
implemented.

OCS continues the regulation of and centralized the process for Difficulty of Care Augmented Rates to allow
for a level three augmentation and new assessment process.

Team Decision Making meeting model was implemented statewide to all field offices.

The centralized statewide Special Needs Hotline (SNH), a resource for families, tribes, and staff, was
utilized an average of 400-500 times a month by resource families.

The Independent Living Program (ILP) continues to serve all Alaskan foster youth aged 16 years and
older who were in care on or after their 16th birthday up to age 21. In 2025, this program served 490
youth with 4,450 services provided.

Key RDU Challenges

OCS provides a range of services that are heavily focused on responding to reports of maltreatment that have

already occurred, with a smaller portion of services geared toward preventing maltreatment. These services and

support ensure permanency is achieved and that children do not languish in the foster care system.

Lack of social determinants of welfare (housing, employment, etc.), lack of community-based services

such as behavioral health and substance abuse treatment facilities are major barriers.

Although meaningful and important, child welfare work is complex and often emotionally taxing. OCS

struggles to:

e Attract and retain qualified staff in both urban and rural office locations that can meet the challenging
demands of the work, including high caseloads.

e Adequately refer or assist families to access the services they need to address the behaviors or conditions that
result in children being unsafe.

e Provide culturally relevant services statewide that meet families where they are within their own
communities.
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e Direct available funds to invest in prevention and in-home services to keep families intact and prevent
them from entering the system.

e Adequately equip staff to work effectively, collaboratively, and sensitively with the 229 Alaska native
tribes whose culture and values are not always well understood by staff.

Employee recruitment continues to be a top concern for OCS. Lack of an adequate applicant pool and new

team members who are developing their skills and experience have required a shift in training and

onboarding of new staff. Many exiting staff indicate the top reasons for leaving are workload, personal safety,

the difficult nature of the work, and the lack of competitive salaries. OCS’s workforce continues to be

challenged with the lack of appropriate technology resources to perform the job effectively and efficiently.

Alaska’s current child welfare software system is at its end of life and options for a new system were

explored this past fiscal year.

Significant Changes in Results to be Delivered in FY2027

OCS anticipates improved service delivery related to safety assessment, service planning, and permanency
because of the efforts to be approved for a State led Child and Family Services Review (CFSR) state. CFSR’s
ensure conformity with Federal child welfare requirements and gauge the experiences of children, youth, and
families receiving state child welfare services as well as assist state agencies to enhance their capacity to help
families achieve positive outcomes.

OCS will scale out the statewide Strengthening Investigations and Assessment (IA) model initiative to

remote field offices as well as retraining regional staff that are already utilizing the model. OCS initially
launched this initiative in FY2021 in Wasilla, Anchorage, and Fairbanks. The model has resulted in a
reduction of the backlog of open initial assessments and efficiencies in documentation.

OCS continues to work on designating a staff unit specifically to assist in covering offices with multiple
vacancies and contract services will be put in place to alleviate the day-to-day duties of case workers. This
‘Relief Team’ will be comprised of several Protective Services Specialists and a lead supervisor.

Additionally, a team design model will be piloted in Western Region to provide consistent support for

families and the community that experience traveling staff.

A focused effort on relative placement will occur through relative search initiatives, examine placement

requirements and more supportive placement resources for kin, such as providing relief funding.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov

FY2027 Governor Released December 11, 2025 (rev)
Page 3 Department of Family and Community Services




Results Delivery Unit — Children's Services

Children's Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
Foster Care Base 15,762.0 0.0 4,1451 19,9071 19,396.5 0.0 5,629.4 25,025.9 17,756.5 0.0 5,629.4 23,385.9
Rate
Foster Care 4,363.0 0.0 787.4 5,150.4 3,941.4 0.0 882.5 4,823.9 3,941.4 0.0 882.5 4,823.9
Augmented Rate
Foster Care 8,142.4 0.0 305.2 8,447.6 8,798.9 1,676.6 632.1 11,107.6 8,798.9 676.6 632.1 10,107.6
Special Need
Subsidized 24,7511 0.0 19,413.7 44,164.8 23,842.2 0.0 23,764.3 47,606.5 23,842.2 0.0 23,276.3 47,118.5
Adoptions/Guard
Non-Formula
Expenditures
Tribal Child 4,937.8 0.0 0.0 4,937.8 5,000.0 0.0 0.0 5,000.0 5,000.0 0.0 0.0 5,000.0
Welfare
Compact
Crsmildren's 7,874.7 368.8 3,607.1 11,850.6 6,764.8 354.6 4,210.1 11,329.5 7,015.6 351.9 4,152.8 11,520.3
ervices
Management
Children's 830.1 0.0 495.9 1,326.0 741.2 0.0 729.5 1,470.7 741.2 0.0 729.5 1,470.7
Services
Training
Front Line Social 48,399.0 81.8 29,333.1 77,813.9 47,548.7 111.9 32,409.8 80,070.4 49,282.0 111.4 33,292.2 82,685.6
Workers
F:;mily 1,665.7 2,800.0 9,759.8 14,225.5 8,777.6 3,995.9 10,084.6 22,858.1 8,777.6 3,438.9 9,798.6 22,015.1
reservation
Facility ROM 0.0 0.0 0.0 0.0 2,387.0 0.0 609.2 2,996.2 2,387.0 0.0 609.2 2,996.2
Totals 116,725.8 3,250.6 67,847.3 187,823.7 127,198.3 6,139.0 78,951.5 212,288.8 127,542.4 4,578.8 79,002.6 211,123.8
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Children's Services

Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 121,598.3 5,600.0 6,139.0 78,951.5 212,288.8

Adjustments which

continue current level of

service:

-Children's Services 235.1 0.0 -2.7 150.6 383.0
Management

-Front Line Social Workers 1,723.9 0.0 -0.5 1,102.4 2,825.8

Proposed budget

increases:

-Children's Services 15.7 0.0 0.0 10.1 25.8
Management

-Front Line Social Workers 9.4 0.0 0.0 6.0 15.4

Proposed budget

decreases:

-Children's Services 0.0 0.0 0.0 -218.0 -218.0
Management

-Front Line Social Workers 0.0 0.0 0.0 -226.0 -226.0

-Family Preservation 0.0 0.0 -557.0 -286.0 -843.0

-Foster Care Base Rate 0.0 -1,640.0 0.0 0.0 -1,640.0

-Foster Care Special Need 0.0 0.0 -1,000.0 0.0 -1,000.0

-Subsidized 0.0 0.0 0.0 -488.0 -488.0
Adoptions/Guardians

FY2027 Governor 123,582.4 3,960.0 4,578.8 79,002.6 211,123.8

Page 5

FY2027 Governor
Department of Family and Community Services

Released December 11, 2025 (rev)




