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Component — Children's Services Training

Component: Children's Services Training

Contribution to Department's Mission

Provides for education and training to the Office of Children's Services' (OCS) Protective Services Specialists, Social
Services Associates, and Foster Care Licensing staff, supervisors, and managers. Training is designed to:

Enhance workers’ ability to identify child maltreatment
Assess safety and risk factors of children in their homes
Mitigate safety and risk to the child within the family’s home
Enhance parental protective factors

Achieve timely permanency for children

Address child well-being

Prevent child maltreatment whenever possible
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Staff learn to effectively work with children and families to remedy factors leading to child maltreatment, assess for
safety within the family home, and identify when out-of-home placement is necessary to protect the child. Staff also
learn how to assess the family’s strengths and needs, accurately assess when children can be safely returned to their
parents, and identify when an alternative permanency plan is necessary. The child’s well-being, including past trauma,
is also assessed and, if needed, treatment is arranged to ensure the child is developing appropriately. This includes
field safety preparation prior to field work, travel, universal health and safety precautions related to mitigating risk of
exposure to infections and diseases, and verbal de-escalation techniques. Front line supervisors are provided
supervisory skills trainings, enhanced understanding of the OCS practice model, and coaching as a technique to
develop worker’s critical thinking skills.

Core Services

¢ Provide for education and training for Office of Children's Services child protection front line workers, foster care
licensing workers, supervisors, managers, and other staff to enhance their skills and knowledge of the practice of
child protection services.

¢ Multiple methods of training are used to achieve competency in child protective services practice including, face to
face training, online modules, mentoring, supervisory coaching, and frequent webinars on selected topics.

Major Component Accomplishments in 2025

e Standards, Knowledge, and Insight Leading to Success (SKILS) training, delivered by the University of
Alaska’s Child Welfare Academy, is mandatory for front line workers employed by OCS. The division
recognizes continual updates and enhancements to training will always be necessary. Between July 2024 and
June 2025, the University of Alaska’s Child Welfare Academy delivered 257 training days for child welfare
professionals and resource parents across the State. There have been a series of revisions this year to meet
workforce needs for both practical knowledge of job duties and the underlying foundations of social work and
child welfare practices. This change allows for on-demand training in field offices based on practice issues
identified more readily and delivered through a hands-on workgroup approach versus lecture training.

e Protective services supervisory staff are provided with a foundational supervisor training called Supervisor
Core within their first four-to-six months on the job. They are then enrolled in a reflective supervision course
called Facilitated Attuned Interaction (FAN) training and complete their training with the “Coaching
Supervisors to Best Practice” program. This has allowed supervisors to enhance their utilization of coaching
and knowledge of the practice model through safety assessments.

Key Component Challenges

e Continuing to provide appropriate training to retain staff and achieve maximum federal reimbursement. The
logistics of providing for training outside of the Child Welfare Academy becomes a challenge with 21 outlying
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Component — Children's Services Training

offices, some with only one or two staff members. Internet connectivity and bandwidth problems in rural areas
make web-based training difficult.

There have been many technological advancements for child welfare training simulation that appear to
enhance readiness and preparation of new staff in navigating the challenges of entering family homes,
worker environmental safety, and the practice of interviewing. Preparing staff with skills in a virtual training
classroom is a challenge.

Since the shift to competency-based hiring of protective services staff, it has been observed that current
training sometimes does not meet the needs of all incoming staff. A rigorous evaluation of the current

training platform has occurred to best address the needs of onboarding. A continual shift to more “on the

job” training format is anticipated in future fiscal years.

Significant Changes in Results to be Delivered in FY2027

On-demand and practice-based training will enhance staff effectiveness, leading to better field outcomes and
improved services for children and families.

Region-specific and field office training, informed by continuous quality improvement data, will target areas
needing improvement for front line workers and supervisors. Evaluations are underway and will continue to
assess training impact on staff competency and curriculum effectiveness.

To boost readiness, OCS will prioritize training new protective services specialists, social services
specialists, licensing specialists and supervisors during their first year. This includes strengthening the
onboarding and orientation process for new staff. Existing staff training will be guided by regional practice
needs from case reviews and data analysis.

Statutory and Regulatory Authority

AS 18.05.010-070 Administration of Public Health and Related Laws

AS 47.06 Duties of department
AS 47.14.112 Training and Workload Standards
AS 47.14.100 Powers and duties of department over care of child

Social Security Act, Title IV-E, Title IV-B

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component Detail All Funds (1077)

Department of Family and Community Services

Component: Children's Services Training (3322) Non-Formula Component
RDU: Children's Services (486) IRIS AP Type: K033
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 129.4 162.0 162.0 135.0 135.0 135.0 0.0 0.0%
3000 Services 1,196.5 1,308.7 1,308.7 1,335.7 1,335.7 1,335.7 0.0 0.0%
4000 Commodities 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,326.0 1,470.7 1,470.7 1,470.7 1,470.7 1,470.7 0.0 0.0%

Funding Sources:

1002 Fed Rcpts (Fed) 495.9 729.5 729.5 729.5 729.5 729.5 0.0 0.0%
1003 GF/Match (UGF) 2445 324.3 324.3 324.3 324.3 324.3 0.0 0.0%
1004 Gen Fund (UGF) 585.6 416.9 416.9 416.9 416.9 416.9 0.0 0.0%

Funding Totals:

Unrestricted General (UGF) 830.1 741.2 741.2 741.2 741.2 741.2 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 495.9 729.5 729.5 729.5 729.5 729.5 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Children's Services Training (3322)
RDU: Children's Services (486)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 1,470.7 0.0 162.0 1,308.7 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 729.5
1003 GF/Match 324.3
1004 Gen Fund 416.9
1,470.7 0.0 162.0 1,308.7 0.0 0.0 0.0 0.0 0 0 0
* Changes From FY2026 Authorized To FY2026 Management Plan **
Align Authority with Anticipated Expenditures
LIT 0.0 0.0 -27.0 27.0 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from travel to services to align with anticipated expenditures. The remaining travel authority is sufficient to cover projected costs.
1,470.7 0.0 135.0 1,335.7 0.0 0.0 0.0 0.0 0 0 0
“““““ Changes From FY2027 Governor Adjusted Base To FY2027 Governor o
1,470.7 0.0 135.0 1,335.7 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)

Department of Family and Community Services

Travel
Component: Children's Services Training (3322)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 129.4 135.0 135.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 129.4 135.0 135.0
2000 In-State Employee Travel In-state employee travel cost. This 1221 130.0 130.0
includes airfare, surface
transportation, lodging, meals, and
incidentals.
2002  Out of State Employee Travel Out-of-state employee travel for 7.2 2.0 2.0
training purposes
Out-of-state employee travel for
training purposes.
2006  Other Travel Costs Cash advance fee 0.1 3.0 3.0

Cash advance fee.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Children's Services Training (3322)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 1,196.5 1,335.7 1,335.7
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 1,196.5 1,335.7 1,335.7
3000 Education Services Employee training services and 8.0 2.0 2.0
conference fees.
Employee training services and
conference fees.
3011  Other Services Other costs associated with training 27.5 28.9 28.9
front line case carrying employees.
Other costs associated with training
front line case carrying employees.
3029 Inter-Agency Education/Training Univ - Department-wide Interagency agreement with 954.5 1,264.8 1,264.8
University of Alaska Anchorage,
Child Welfare Academy, and field
practicum instruction.
Parent Advisory Committee
agreement with the University.
3038 Inter-Agency Univ - Department-wide Interagency management/consulting 206.5 40.0 40.0

Management/Consulting

services.
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Line Item Detail (1676)

Department of Family and Community Services
Commodities

Component: Children's Services Training (3322)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
4000 Commodities 0.1 0.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
4000 Commodities Detail Totals 0.1 0.0 0.0
4000 Business Office supplies. 0.1 0.0 0.0

Office supplies.
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Component: Children's Services Training (3322)

Revenue Detail (1681)

Department of Family and Community Services

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 495.9 729.5 729.5|
5019 Federal - Miscellaneous Grants Federal receipts for Title IV-E of the 495.9 729.5 729.5
Social Security Act, federal
reimbursement based on allowable
expenses and Title XIX Medicaid
and federal project revenue
Federal receipts for Title IV-E of the
Social Security Act, federal
reimbursement based on allowable
expenses and Title XIX Medicaid
and federal project revenue.
|6003 G/F Match (1003 GF/Match) 244.5 324.3 324.3|
6103 Match - Miscellaneous General fund match - 2445 324.3 324.3
miscellaneous
General fund match -
miscellaneous.
|6004 Gen Fund (1004 Gen Fund) 585.6 416.9 416.9|
6047 General Fund - Miscellaneous General fund - miscellaneous 585.6 416.9 416.9

General fund - miscellaneous.
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Children's Services Training (3322)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 1,161.0 1,304.8 1,304.8
With University of Alaska 1,161.0 1,304.8 1,304.8
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3029 Inter-Agency Education/Training Univ - Department-wide Interagency agreement with 954.5 1,264.8 1,264.8
University of Alaska Anchorage,
Child Welfare Academy, and field
practicum instruction.
Parent Advisory Committee
agreement with the University.
3038 Inter-Agency Univ - Department-wide Interagency management/consulting 206.5 40.0 40.0

Management/Consulting services.

FY2027 Governor

Page 10 Department of Family and Community Services

Released December 11, 2025 (rev)




