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Component — Facility Rent, Operations, and Maintenance

Component: Facility Rent, Operations, and Maintenance

Contribution to Department's Mission

Provide and present operating expenditures for the annual facility operations, annual maintenance and repair, and
periodic renewal and replacement of non-State-owned buildings and facilities as required by AS 37.07.020(e).

Major Component Accomplishments in 2025

This is a new component in FY2026.

Key Component Challenges

¢ Significant challenges exist in the small rural offices due to the delays in maintenance of facilities, such as
water leaks; coordinating maintenance of equipment; the increased costs of shipping and barging materials; as
well as State Information Technology (IT) staff which are required to coordinate remote support by a
combination of remote support or traveling to the communities.

e Coordination with multiple stakeholders to implement changes depending on whether leases are State
owned or non-State owned can lead to gridlock with a delay in decision making and action being taken.

Significant Changes in Results to be Delivered in FY2027

The purpose of this new component is to track the division's resources necessary to manage the rent, operations,
and maintenance of the facilities it occupies. In FY2026 OCS plans on increased efforts including but not limited
to:

Coordination: Build Relationships with Department of Transportation and Public Facilities for State owned
Facilities as well as Lessors.

Security Projects: The Wasilla Office will be the first to implement Department Standards for Security Cameras
and Electronic Access.

Office Closures: Safety and Security Unit will become more involved in the office closure process. Streamline
the requests to minimize surprises and barriers.

Teams Channel: Divisional Microsoft Teams channel to be created to receive project updates or provide
additional information/issue reporting.

Ongoing Assessments: OCS Safety and Security Unit will continue an ongoing assessment of the offices to ensure
buildings are operational and meet the standards for a safe, comfortable working environment.

Statutory and Regulatory Authority

Alaska Statute 37.07.020(e)

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component Detail All Funds (1077)

Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3547) Non-Formula Component
RDU: Children's Services (486) IRIS AP Type: K041
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 0.0 5,294.8 5,294.8 2,849.9 2,849.9 2,849.9 0.0 0.0%
4000 Commodities 0.0 176.8 176.8 146.3 146.3 146.3 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 5,471.6 5,471.6 2,996.2 2,996.2 2,996.2 0.0 0.0%

Funding Sources:

1002 Fed Rcpts (Fed) 0.0 2,219.8 2,219.8 609.2 609.2 609.2 0.0 0.0%
1003 GF/Match (UGF) 0.0 3,229.5 3,229.5 2,364.7 2,364.7 2,364.7 0.0 0.0%
1004 Gen Fund (UGF) 0.0 22.3 22.3 22.3 22.3 22.3 0.0 0.0%

Funding Totals:

Unrestricted General (UGF) 0.0 3,251.8 3,251.8 2,387.0 2,387.0 2,387.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 2,219.8 2,219.8 609.2 609.2 609.2 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3547)
RDU: Children's Services (486)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled

Enrolled 5,471.6 0.0 0.0 5,294.8 176.8 0.0 0.0 0.0 0 0
1002 Fed Rcpts 2,219.8
1003 GF/Match 3,229.5
1004 Gen Fund 22.3
5,471.6 0.0 0.0 5,294.8 176.8 0.0 0.0 0.0 0 0

* Changes From FY2026 Authorized To FY2026 Management Plan **
Transfer Authority to Children's Services Management for Anticipated Expenditures
Trout -112.9 0.0 0.0 -82.4 -30.5 0.0 0.0 0.0 0 0
1002 Fed Rcpts -82.4
1003 GF/Match -30.5

Transfer authority to Children's Services Management to align with anticipated expenditures. The remaining authority is sufficient to cover projected costs.
Transfer Authority to Front Line Social Workers for Anticipated Expenditures
Trout -2,362.5 0.0 0.0 -2,362.5 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts -1,528.2
1003 GF/Match -834.3

Transfer authority to Front Line Social Workers for anticipated expenditures. The remaining authority is sufficient to cover projected costs.

2,996.2 0.0 0.0 2,849.9 146.3 0.0 0.0 0.0 0 0

Changes From FY2027 Governor Adjusted Base To FY2027 Governor

2,996.2 0.0 0.0 2,849.9 146.3 0.0 0.0 0.0 0 0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Facility Rent, Operations, and Maintenance (3547)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 0.0 2,849.9 2,849.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 0.0 2,849.9 2,849.9
3008 Utilities Waste disposal costs, recycling, and 0.0 203.0 203.0
other miscellaneous utility expenses.
Waste disposal costs, recycling, and
other miscellaneous utility expenses.
3011  Other Services Contractual services to support 0.0 250.0 1,829.8
facility maintenance and operations
activity.
Contractual services to support
facility maintenance and operations
activity.
3023 Inter-Agency Building Leases Trans - Department-wide Leased office space. 0.0 2,396.9 8171

Leased office space.
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Component: Facility Rent, Operations, and Maintenance (3547)

Line Item Detail (1676)

Department of Family and Community Services

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan

4000 Commodities 0.0 146.3 146.3

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

4000 Commodities Detail Totals 0.0 146.3 146.3

4000 Business Supplies necessary to support 0.0 146.3 146.3

activities and programs.
Supplies necessary to support
activities and programs.
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Revenue Detail (1681)

Department of Family and Community Services

Component: Facility Rent, Operations, and Maintenance (3547)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 0.0 609.2 609.2|
5019 Federal - Miscellaneous Grants Title IV-E 0.0 609.2 609.2
Title IV-E funds.

|6003 G/F Match (1003 GF/Match) 0.0 2,364.7 2,364.7|
6103 Match - Miscellaneous General fund match. 0.0 2,364.7 2,364.7
|6004 Gen Fund (1004 Gen Fund) 0.0 22.3 22.3|
6047 General Fund - Miscellaneous General funds. 0.0 22.3 22.3
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Component:

Inter-Agency Services (1682)

Department of Family and Community Services

Facility Rent, Operations, and Maintenance (3547)

Object Class

Servicing Agency

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 0.0 2,396.9 817.1
With Department of Transportation 0.0 2,396.9 817.1
and Public Facilities
Explanation FY2025 Actuals FY2026 FY2027 Governor

Management Plan

3023

Inter-Agency Building Leases

Trans - Department-wide

Leased office space.
Leased office space.

0.0

2,396.9

817.1
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