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Results Delivery Unit — Juvenile Justice

Juvenile Justice Results Delivery Unit

Contribution to Department's Mission

To hold juvenile offenders accountable for their behavior, promote the safety and restoration of victims and
communities, and assist offenders and their families in developing skills to prevent crime.

Core Services

e Probation
e Detention
e Treatment

Major RDU Accomplishments in 2025

e The Division of Juvenile Justice (DJJ) continued a focus on improving the division’s core services of
juvenile probation, temporary detention, and secure treatment during the fiscal year. Through adoption
of new best practices, evidence-based programs, and quality assurance, the division worked to ensure
programs are safe and effective.

e The division continued implementing specialized treatment programs to better address the needs of youth.
The four areas of specialized programming are substance abuse, female specific programming, violent
offender rehabilitation, and treatment for youth with neurobehavioral disorders. Additionally, the division utilizes
neurofeedback treatment designed to reinforce positive behaviors which leads to improved long-term
outcomes for participants.

e Probation Services continued to focus on overall system improvements and refining best practices for youth
on probation. Probation Services continued the rollout of expanded case reviews and quality assurance, with
an emphasis placed on continuous quality improvement and moving beyond simple audits. Additionally,
Probation Services has implemented regular, reoccurring policy trainings for all probation staff to improve
policy adherence and uniformity in practice across the division.

¢ All DJJ secure facilities participate in a national quality assurance program - Performance Based Standards
(PbS) to monitor and improve conditions and rehabilitation services provided to youth using national standards
and outcome measures. Facilities report data twice annually, receive ratings, and implement improvement
plans to address identified deficiencies. Reporting demonstrates Alaska continues to be a leader in national
outcome measures.

Key RDU Challenges

e The Division of Juvenile Justice (DJJ) facilities and probation offices continue to manage the increasing
number of acutely mentally ill juveniles and those impacted by severe trauma who are unsuitable for
available community or residential placements. The department and division are making efforts to
address these complex cases; however, service availability continues to be the primary challenge.

e DJJ continues to respond to staff vacancies in direct service positions. Targeted recruitment and retention
efforts in recent years have improved overall staffing levels, however some locations continue to be
challenged with low staffing. Vacancies in Juvenile Probation positions is an emerging concern for the
division, with recruitment and retention difficulties in rural as well as urban offices.

Significant Changes in Results to be Delivered in FY2027

e A capital improvement project is underway at the Fairbanks Youth Facility. The renovation and
reconfiguration will include security, mechanical and electrical systems, including exterior improvements
to reconfigure the existing fire lane. The integration of modernized facilities and enhanced safety
features creates a supportive and therapeutic environment that fosters positive outcomes for youth
development.

e Probation leadership will continue efforts to develop and implement a statewide victim services training
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Results Delivery Unit — Juvenile Justice

to improve its work with victims and prioritize identifying sex offender treatment providers who have
experience working with youth. This will include the development of standards of care in place for the
providers in urban and rural Alaska. Juvenile Probation Officers will expand working with providers to
obtain the experience, training, and education to work with juveniles displaying sexual offending
behaviors.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Juvenile Justice
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
McLaughlin Youth 21,319.4 638.6 4.4 21,962.4 19,951.5 362.0 20.0 20,333.5 20,710.2 362.0 20.0 21,092.2
Center
Mat-Su Youth 3,024 .4 65.8 0.8 3,091.0 3,058.7 417 10.0 3,110.4 3,175.7 417 10.0 3,227.4
Facility
Kenai Peninsula 2,589.9 0.0 0.7 2,590.6 2,478.0 12.0 10.0 2,500.0 2,569.9 12.0 10.0 2,591.9
Youth Facility
Fairbanks Youth 4,630.5 4.3 1.6 4,636.4 4,953.0 11.1 10.0 4,974.1 5,138.8 111 10.0 5,159.9
Facility
Bethel Youth 7,011.7 9.8 1.1 7,022.6 6,662.7 0.0 10.0 6,672.7 6,917.0 0.0 10.0 6,927.0
Facility
Johnson Youth 4,295.5 82.3 1.2 4,379.0 5,034.2 154.5 10.0 5,198.7 5,223.3 152.1 10.0 5,385.4
Center
Probation 19,603.7 0.0 168.0 19,771.7 19,872.3 155.4 390.3 20,418.0 20,643.2 155.4 401.3 21,199.9
Services
Delinquency 0.0 89.6 313.9 403.5 0.0 146.7 1,118.3 1,265.0 0.0 146.7 569.3 716.0
Prevention
Youth Courts 358.4 0.0 0.0 3584 469.4 0.0 0.0 469.4 470.5 0.0 0.0 470.5
Juvenile Justice 1,223.9 0.0 0.0 1,223.9 1,488.6 100.0 0.0 1,588.6 1,488.6 100.0 0.0 1,588.6
Health Care
Facility ROM 0.0 0.0 0.0 0.0 4,061.0 353.2 10.0 4,424.2 4,118.9 353.2 10.0 4,482.1
Totals 64,057.4 890.4 491.7 65,439.5 68,029.4 1,336.6 1,588.6 70,954.6 70,456.1 1,334.2 1,050.6 72,840.9
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Juvenile Justice

Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 68,029.4 0.0 1,336.6 1,588.6 70,954.6
One-time items:
-Juvenile Justice Health 0.0 0.0 -100.0 0.0 -100.0
Care
Adjustments which
continue current level of
service:
-McLaughlin Youth Center 749.7 0.0 0.0 0.0 749.7
-Mat-Su Youth Facility 117.0 0.0 0.0 0.0 117.0
-Kenai Peninsula Youth 91.9 0.0 0.0 0.0 91.9
Facility
-Fairbanks Youth Facility 185.8 0.0 0.0 0.0 185.8
-Bethel Youth Facility 254.3 0.0 0.0 0.0 254.3
-Johnson Youth Center 189.1 0.0 2.4 0.0 186.7
-Probation Services 719.2 0.0 0.0 11.0 730.2
-Youth Courts 1.1 0.0 0.0 0.0 1.1
-Juvenile Justice Health 0.0 0.0 100.0 0.0 100.0
Care
-Facility ROM 57.9 0.0 0.0 0.0 57.9
Proposed budget
increases:
-McLaughlin Youth Center 9.0 0.0 0.0 0.0 9.0
-Probation Services 51.7 0.0 0.0 0.0 51.7
Proposed budget
decreases:
-Delinquency Prevention 0.0 0.0 0.0 -549.0 -549.0
FY2027 Governor 70,456.1 0.0 1,334.2 1,050.6 72,840.9

FY2027 Governor
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