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Component — Delinquency Prevention

Component: Delinquency Prevention

Contribution to Department's Mission

The Delinquency Prevention component provides grant funding from the Department of Justice’s Office of Juvenile
Justice and Delinquency Prevention for programming such as:

Juvenile Holding Programs

Rural Alaska Community Action Program’s (RurAL CAP) Rural Alaska Culture Camp
Compliance Monitoring Activities

The Alaska Juvenile Justice Advisory Committee

Reducing Racial and Ethnic Disparities

Electronic Monitoring

Trauma Informed Effective Reinforcement System (TIERS)

Strength-Based Assessments

Resiliency Efforts

Reducing Isolation and Room Confinement

Rural Outreach and Tribal Diversion Programming

Co-occurring Mental Health and Substance Abuse Treatment Improvements Program
Transitional Programming Improvement Project

Compliance with the Interstate Compact for Juveniles

In addition, the component includes funding for educational and vocational training-based services via the Workforce
Innovation and Opportunity Act grant and additional services and activities to reduce substance abuse and recidivism.

Core Services

e Ensure that Alaska complies with the core mandates of the federal Juvenile Justice and Delinquency Prevention
Act.

Major Component Accomplishments in 2025

e The Division of Juvenile Justice (DJJ) continued to fund the Rural Alaska Community Action Program (RurAL
CAP) to increase services to rural communities for positive youth development programs and to support the
reduction of Alaska Native youth in Alaska’s juvenile justice system. Four rural communities (Kokhanok, Port
Lions, Eyak, and Metlakatla) received funding from RurAL CAP in the form of mini grants and provided support
for youth leadership activities and culture camps focusing on traditional language, language revitalization,
music, dance, crafts, and subsistence. Over 100 rural Alaskan youths in the four communities participated in
this program as well as additional family members and elders.

e Juvenile Probation Officers (JPO) continued to travel to rural communities to complete compliance monitoring
site audits. JPOs met with local law enforcement, inspected local holding facilities, reviewed juvenile holding
data for compliance with federal regulations, and provided training and technical assistance to help
communities comply with federal requirements. When applicable, staff also met with tribal council members,
elders, school staff, local law enforcement, and other appropriate community members to help support
interventions to keep youth from entering the juvenile justice system and to support youth transitioning back
to communities after treatment in secure division facilities or residential programs. In FY2025, 32 site audits
were completed.

o During FY2025, 30 youth were served through the Workforce Innovation and Opportunity Act (WIOA)
program through the division. WIOA funding paid for education, training, and employment skills development.
This included support for Occupational Safety and Health Association workplace safety training, welding
training, and construction academies. Additionally, there were work experience opportunities for youth as
baristas, maintenance, and other site-specific opportunities where youth were able to gain hands-on work

experience.

e The Division of Juvenile Justice (DJJ) began implementation of the Reducing Risk for Girls in the Juvenile
Justice System grant. To implement this initiative, DJJ established specialized work groups focused on
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Component — Delinquency Prevention

Mental Health, Probation and Detention, and Treatment programming. These groups are leading the
planning and execution of strategies that address the root causes of delinquency—such as trauma from
abuse, neglect, and abandonment—while promoting long-term behavioral change.

e As planning continues for service delivery as part of the Reducing Risk for Girls in the Juvenile Justice
System grant, DJJ is prioritizing collaboration with partner agencies to expand programming within
facilities. These partnerships will help ensure that services are responsive to the complex needs of girls in
the juvenile justice system and grounded in evidence-based, trauma-responsive practices.

Key Component Challenges

Critical staffing levels and numerous vacancies across the State have affected the delivery of several programs,
including the Transitional Services Programming.

Significant Changes in Results to be Delivered in FY2027

The Division of Juvenile Justice (DJJ) will continue to work with staff to analyze overall department and division
priorities to identify resource needs for community-based programs. The division will ensure all funded services
support the reduction of violations of the federal core mandates, as well as support the division’s mission and primary
system improvement initiatives.

Statutory and Regulatory Authority

AS 47.06 Duties of Department

AS 47.12 Delinquent Minors

AS 47.14 Juvenile Programs and Institutions
7AAC 78 Grant Programs

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component: Delinquency Prevention (3306)
RDU: Juvenile Justice (319)

Component Detail All Funds (1077)

Department of Family and Community Services

Non-Formula Component
IRIS AP Type: K056

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 50.0 166.2 166.2 156.2 156.2 156.2 0.0 0.0%
3000 Services 71.8 363.2 363.2 415.9 415.9 166.9 -249.0 -59.9%
4000 Commodities 5.5 84.9 84.9 84.9 84.9 84.9 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 276.2 650.7 650.7 608.0 608.0 308.0 -300.0 -49.3%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 403.5 1,265.0 1,265.0 1,265.0 1,265.0 716.0 -549.0 -43.4%

Funding Sources:
1002 Fed Rcpts (Fed) 313.9 1,118.3 1,118.3 1,118.3 1,118.3 569.3 -549.0 -49.1%
1007 I/A Repts (Other) 89.6 140.0 140.0 140.0 140.0 140.0 0.0 0.0%
1108 Stat Desig (Other) 0.0 6.7 6.7 6.7 6.7 6.7 0.0 0.0%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 89.6 146.7 146.7 146.7 146.7 146.7 0.0 0.0%
Federal 313.9 1,118.3 1,118.3 1,118.3 1,118.3 569.3 -549.0 -49.1%
Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Delinquency Prevention (3306)
RDU: Juvenile Justice (319)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

Rk Changes From FY2026 Enrolled To FY2026 Authorized ***** ik e e
FY2026 Enrolled

Enrolled 1,265.0 0.0 166.2 363.2 84.9 0.0 650.7 0.0 0 0
1002 Fed Repts 1,118.3
1007 I/A Repts 140.0
1108 Stat Desig 6.7
1,265.0 0.0 166.2 363.2 84.9 0.0 650.7 0.0 0 0

* Changes From FY2026 Authorized To FY2026 Management Plan ** *

Align Authority with Anticipated Expenditures
LIT 0.0 0.0 -10.0 52.7 0.0 0.0 -42.7 0.0 0 0

Transfer authority from travel and grants to services to align with anticipated expenditures. The remaining authority is sufficient to cover projected costs.

1,265.0 0.0 156.2 415.9 84.9 0.0 608.0 0.0 0 0
“““““ * Changes From FY2027 Governor Adjusted Base To FY2027 Governor * * i
Reduce Uncollectible Federal Receipt Authority to Align with Projected Need
Dec -549.0 0.0 0.0 -249.0 0.0 0.0 -300.0 0.0 0 0

1002 Fed Repts -549.0

Reduce uncollectible receipt authority to align with projected need. The department reviewed historical revenue collection trends and this decrement aligns
receipt authority with actual needs.

716.0 0.0 156.2 166.9 84.9 0.0 308.0 0.0 0 0
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Line Item Detail (1676)

Department of Family and Community Services

Travel
Component: Delinquency Prevention (3306)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 50.0 156.2 156.2
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 50.0 156.2 156.2
2000 In-State Employee Travel In-state employee travel cost. This 41.0 145.5 111.3
includes airfare, surface
transportation, lodging, meals, and
incidentals.
2001 In-State Non-Employee Travel One-time expense. 24 0.0 28.5
2002  Out of State Employee Travel Conferences & Training. 0.1 10.7 10.9
2003  Out of State Non-Employee Travel Non-employee travel for out of state 6.5 0.0 55

travel for PAS contract.
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Delinquency Prevention (3306)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 71.8 415.9 166.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 71.8 415.9 166.9
3000 Education Services CPR/First Aid, food handler, and 14.4 56.0 46.0
other mandatory trainings.
3003 Information Technology Software licensing fees, renewal, 0.0 33.3 0.1
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 0.0 52.3 42.3
services.
3006  Delivery Services Freight, courier, and postage costs. 0.0 0.0 0.5
3011 Other Services Commercial private laundry services 571 274.3 78.0
for linens and bedding.
3029 Inter-Agency Education/Training Trans - Department-wide WIOA In-school Participant Services 0.3 0.0 0.0

- Training certification.
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Line Item Detail (1676)

Department of Family and Community Services

Component: Delinquency Prevention (3306)

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan

4000 Commodities 5.5 84.9 84.9

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

4000 Commodities Detail Totals 5.5 84.9 84.9

4000 Business Business supplies for the facility. 55 43.2 43.2

4002  Household/Institutional Food supplies for meals for 0.0 417 417

residents and staff on duty and
clothing supplies for residents.
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Line Item Detail (1676)

Department of Family and Community Services

Component: Delinquency Prevention (3306)

Grants, Benefits

Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
7000 Grants, Benefits 276.2 608.0 308.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
7000 Grants, Benefits Detail 276.2 608.0 308.0
Totals
7000  GF - UofA Advance Clearing Gratuities for facility residents in 0.7 0.0 0.0
work experience programs, travel
costs for youth and escorts to and
from facility for placement and court
appearances, haircuts, commissary
items rewarded to residents based
upon a point system.
7002  Benefits Gratuities for facility residents in 90.1 150.0 150.0
work experience programs, travel
costs for youth and escorts to and
from facility for placement and court
appearances, haircuts, commissary
items rewarded to residents based
upon a point system.
7003  Sub-Recipient Pass-Through Grants Gratuities for facility residents in 185.4 458.0 158.0

work experience programs, travel
costs for youth and escorts to and
from facility for placement and court
appearances, haircuts, commissary
items rewarded to residents based
upon a point system.
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Revenue Detail (1681)

Department of Family and Community Services

Component: Delinquency Prevention (3306)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 313.9 1,118.3 569.3|
5019 Federal - Miscellaneous Grants Federal — Miscellaneous. 313.9 1,118.3 569.3
[5007 I/A Rcpts (1007 /A Rcpts) 89.6 140.0 140.0 |
5301 Inter-Agency Receipts Labor - Department-wide Interagency reimbursable service 89.6 140.0 140.0
agreement with DOL.
Interagency reimbursable service
agreement with DOL.
Interagency reimbursable service
agreement with DOL.
[5108 Stat Desig (1108 Stat Desig) 0.0 6.7 6.7]
5206 Statutory Designated Program Rent Royalties - Statutory 0.0 6.7 6.7

Receipts - Contracts

Designated Program Receipts to
collect payment from the
Anchorage School District for
one-half of the rental cost for the
Step-Up Program.
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Component:

Inter-Agency Services (1682)
Department of Family and Community Services

Delinquency Prevention (3306)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 0.3 0.0 0.0
With Department of Transportation 0.3 0.0 0.0
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3029 Inter-Agency Education/Training Trans - Department-wide WIOA In-school Participant Services 0.3 0.0 0.0

- Training certification.
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