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Alaska Pioneer Homes Results Delivery Unit

Contribution to Department's Mission

The Department of Family and Community Services’ mission is, "To provide support, safety, and personal well-being
for vulnerable Alaskans." Alaska Pioneer Homes has been helping to promote and protect the health and well-being of
Alaskans since the first home was established in 1913 by the First Territorial Legislature. The current division's
mission summarizes this century-old commitment as, “providing elder Alaskans a home and community, celebrating
life through its final breath.”

Core Services

 Provide memory care services for residents experiencing Alzheimer’s disease and related dementia.
 Personal care and assistance with activities of daily living in a safe and supported environment.
 Scheduled, therapeutic programs to improve residents’ quality of life through social and physical activities.
 Dining services for nutritional needs and maintaining a sense of home for the residents. 

Major RDU Accomplishments in 2025

 Cared for 588 elders in FY2025, of which, 50 percent required the highest levels of care (levels 4 or 5), with
all activities of daily living. 

 The newly implemented online waitlist form resulted in a substantial increase of new waitlist applications
requiring an interface to transfer applicants into the new electronic health record system.

 Completed resident bathroom upgrades to the Alaska Veterans and Pioneer Home.
 Completed the dish room remodel to the Anchorage Pioneer Home to improve safety and efficiency.

Key RDU Challenges 

 An increasing number of elders are requiring services at a higher level of care for assistance with
activities of daily living related to their dementia diagnosis, behaviors or chronic health care needs.
Memory care and higher levels of service require a higher staffing ratio as well as accessible rooms and
bathrooms. Staff are currently evaluating low-cost opportunities to add additional memory care or
higher-level care beds.

 Recruiting and retaining skilled direct care personnel with competencies in best practices for aging
and dementia care and developing training to improve the ability to meet the needs of more complex
residents.

 Aging and older infrastructure in each of the homes require maintenance or improvement.

Significant Changes in Results to be Delivered in FY2027

 Continue installation of a new system to enhance the homes’ security and call light notification systems to
improve resident safety.

 Increase training of professional staff which will include stigma training, mental health basics for all
leadership in each home, and Geriatric Nurse educational training for all nurse leadership positions.
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Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Alaska Pioneer Homes
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
APH Payment

Assistance
34,656.2 0.0 0.0 34,656.2 33,964.3 0.0 0.0 33,964.3 33,964.3 0.0 0.0 33,964.3

Non-Formula
Expenditures 
Alaska Pioneer

Homes
Management

1,563.4 0.0 0.0 1,563.4 1,969.2 0.0 0.0 1,969.2 2,028.4 0.0 0.0 2,028.4

Pioneer Homes 24,841.3 47,097.4 1,953.3 73,892.0 28,164.2 38,619.0 2,808.2 69,591.4 29,341.0 38,439.3 2,441.6 70,221.9
Facility ROM 0.0 0.0 0.0 0.0 1,695.2 9,838.8 139.3 11,673.3 1,744.9 9,872.3 143.3 11,760.5
Totals 61,060.9 47,097.4 1,953.3 110,111.6 65,792.9 48,457.8 2,947.5 117,198.2 67,078.6 48,311.6 2,584.9 117,975.1
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Alaska Pioneer Homes
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 39,090.3 26,702.6 48,457.8 2,947.5 117,198.2

One-time items:
-Pioneer Homes 0.0 0.0 -4,000.0 0.0 -4,000.0

Adjustments which
continue current level of
service:
-Alaska Pioneer Homes

Management
59.2 0.0 0.0 0.0 59.2

-Pioneer Homes 122.1 1,054.7 3,820.3 112.4 5,109.5
-Facility ROM 5.2 44.5 33.5 4.0 87.2

Proposed budget
decreases:
-Pioneer Homes 0.0 0.0 0.0 -479.0 -479.0

FY2027 Governor 39,276.8 27,801.8 48,311.6 2,584.9 117,975.1
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