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Component — Juvenile Justice Health Care

Component: Juvenile Justice Health Care

Contribution to Department's Mission

The health care component supports the departmental mission to promote and protect the health and well-being of
youth residing in the Division of Juvenile Justice.

Core Services

e The health care component supports the health and well-being of youth residing in the Division of Juvenile
Justice’s detention and institutional treatment facilities through necessary medical and mental health
assessments, dental services, mental health support, and health care. Providing for a juvenile’s basic health
needs is necessary to fulfill the Division of Juvenile Justice's mission.

Major Component Accomplishments in 2025

e The Division of Juvenile Justice (DJJ) collaborates extensively with public and private medical, dental,
and mental health professionals, as well as hospitals, clinics, and treatment facilities, to support the
health and safety of youth in its care.

e Toensure continuity of care, DJJ employs a psychiatric provider who delivers consistent mental health
services across all six juvenile facilities. Additionally, several DJJ facilities maintain relationships with local
dentists and optometrists, providing youth with access to essential routine and emergent services. At
McLaughlin Youth Center, most medical and dental services are delivered within the facility, reducing
transportation costs and enhancing public safety.

¢ DJJ continues to improve its electronic health record system, tailored for corrections, to better manage
youth records and address the specific needs of youth in secure settings. These initiatives highlight DJJ’s
dedication to safeguarding the health and well-being of youth in its care while efficiently utilizing resources
and enhancing service delivery.

Key Component Challenges

e The cost of providing medical and mental health services required by Alaska Statute 47.14.020 (a)(1)
varies significantly from year to year, which complicates annual budgeting for the Division of Juvenile
Justice (DJJ). Many youth arrive at DJJ facilities with untreated or undiagnosed medical and mental
health conditions that require immediate attention. Additionally, ilinesses and injuries sustained during
their stay also need to be addressed. DJJ’s health care services utilization fluctuates based on the
juveniles’ needs at any given time.

e The increasing complexity of medical and mental health issues among DJJ clients continues to strain
division resources. These demands affect both medical and facility staff and contribute to high costs
associated with specialized medications. Staffing challenges further impact service delivery, as DJJ faces
difficulties in hiring and retaining nurses that work on an as-needed basis. The ability to meet time-sensitive
policy requirements is also impacted by high Bed Day Utilization (BDU) numbers, which place additional
demands on staff time. Many of these youth would be more appropriately served in alternative settings, as
their needs often exceed what DJJ facilities are designed to handle.

Significant Changes in Results to be Delivered in FY2027

e The Division of Juvenile Justice (DJJ) is expanding efforts to leverage existing healthcare funding
mechanisms, including private insurance and Medicaid, to support medical services provided to youth.

Statutory and Regulatory Authority

AS 47.06 Administration of Welfare, Social Services and Institutions
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Component — Juvenile Justice Health Care

AS 47.12 Delinquent Minors
AS 47.14 Juvenile Programs and Institutions
7 AAC 52 Juvenile Correctional Facilities and Juvenile Detention Facilities

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component Detail All Funds (1077)

Department of Family and Community Services

Component: Juvenile Justice Health Care (3326) Non-Formula Component
RDU: Juvenile Justice (319) IRIS AP Type: K080
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 581.2 875.6 875.6 875.6 875.6 875.6 0.0 0.0%
4000 Commodities 42.8 50.0 50.0 50.0 50.0 50.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 599.9 663.0 663.0 663.0 663.0 663.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,223.9 1,588.6 1,588.6 1,588.6 1,588.6 1,588.6 0.0 0.0%

Funding Sources:

1004 Gen Fund (UGF) 1,223.9 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
1092 MHTAAR (Other) 0.0 100.0 100.0 100.0 100.0 100.0 0.0 0.0%

Funding Totals:

Unrestricted General (UGF) 1,223.9 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)
RDU: Juvenile Justice (319)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
1004 Gen Fund 1,488.6
1092 MHTAAR 100.0
1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** i
Reverse MH Trust: Occupational Therapist in DJJ Youth Facilities (FY25-FY27) Sec1 Ch10 SLA2025 P16 L22 (HB53)
oTl -100.0 0.0 0.0 -100.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR -100.0
Mental Health Trust Authority Authorized Receipts (MHTAAR) will be used to contract Occupational Therapy (OT) services for individual youth in the Bethel and
Fairbanks Youth Facilities’ neurobehavioral treatment units. The Division of Juvenile Justice (DJJ) will also utilize contract services to conduct OT environmental
assessments of the Fairbanks and Bethel facilities’ detention units and implement recommendations to improve overall practices. The Division of Juvenile
Justice resides within the Department of Family and Community Services (DFCS). As part of the DJJ mission, staff provide clinical interventions to assist youth
in developing skills to prevent involvement in the criminal justice system. Many of these youth are Mental Health Trust beneficiaries. The division has seen an
increase in the complexity of the needs of the youth they serve and has created two neurobehavioral treatment units. Bethel’s youth facility has 23 beds and
Fairbanks has 28. Youth participating in OT therapy and interventions are anticipated to demonstrate improvement in specific functional skills identified in their
occupational therapy evaluations.
MH Trust: Occupational Therapist in DJJ Youth Facilities (FY25-FY27)
IncT 100.0 0.0 0.0 100.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 100.0
This funding will be used to contract Occupational Therapy (OT) services for individual youth in the Bethel and Fairbanks Youth Facility’s neurobehavioral
treatment units. Bethel’s youth facility has 23 beds and Fairbanks has 28 beds. The Division of Juvenile Justice will also utilize contract services to conduct OT
environmental assessments of the Fairbanks and Bethel facilities detention units and implement recommendations to improve overall practices.
1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkhkkkkkkkkhkhkkkkkkkkkkkk
1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Juvenile Justice Health Care (3326)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 581.2 875.6 875.6
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 581.2 875.6 875.6
3000 Education Services CPR/First Aid, food handler, and 0.6 0.0 0.0
other mandatory trainings.
3003 Information Technology Software licensing fees, renewal, 77.5 38.5 38.5
and maintenance costs.
3005  Health Services For various health care providers 494.2 830.0 830.0
and services.
3006  Delivery Services Freight, courier, and postage costs. 0.4 2.1 2.1
3008  Utilities For utilities that may include 1.0 24 24
electricity, water, sewage, disposal,
and natural gas expenditures.
3009  Structure/Infrastructure/Land For repairs and maintenance 0.2 0.9 0.9
including building and grounds
(including but not limited to snow
removal and lawn care).
3010  Equipment/Machinery Repair and maintenance costs for 0.0 0.5 0.5
various office equipment and other
equipment at the facility.
3032 Inter-Agency Health H&SS - Department-wide Interagency agreement with the 7.3 1.2 1.2

Division of Public Health for birth
certificates.

FY2027 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Commodities

Component: Juvenile Justice Health Care (3326)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 42.8 50.0 50.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 42.8 50.0 50.0
4000 Business Business supplies for the facility. 4.9 0.0 0.0
4002  Household/Institutional Food supplies for meals for 0.2 2.0 2.0
residents and staff on duty and
clothing supplies for residents.
4003  Scientific and Medical Miscellaneous IT supply 37.6 45.0 45.0
expenditure.
4004  Safety Safety supplies including 0.0 3.0 3.0
athletic/recreational supplies, law
enforcement supplies, radios,
cameras, and supplies for fire
suppression.
4014  Bottled Gas For compressed oxygen. 0.1 0.0 0.0
FY2027 Governor Released December 11, 2025 (rev)
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Line Item Detail (1676)

Department of Family and Community Services
Grants, Benefits

Component: Juvenile Justice Health Care (3326)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
7000 Grants, Benefits 599.9 663.0 663.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
7000 Grants, Benefits Detail 599.9 663.0 663.0
Totals
7001 Grants FCS - Pioneer Homes (3323) Medical supplies and medication for 183.2 140.0 140.0
residents.
7002 Benefits Gratuities for facility residents in 416.7 523.0 523.0
work experience programs, travel
costs for youth and escorts to and
from facility for placement and court
appearances, haircuts, commissary
items rewarded to residents based
upon a point system.
FY2027 Governor Released December 11, 2025 (rev)
Page 8 Department of Family and Community Services




Revenue Detail (1681)

Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|6004 Gen Fund (1004 Gen Fund) 1,223.9 1,488.6 1,488.6|
6047 General Fund - Miscellaneous Unrestricted general funds. 1,223.9 1,488.6 1,488.6
|6092 MHTAAR (1092 MHTAAR) 0.0 100.0 100.0|
6691 Mental Health Trust Auth Auth Rec - Alaska Mental Health Trust 0.0 100.0 100.0
Miscellaneous Authority receipts.

FY2027 Governor
Page 9 Department of Family and Community Services

Released December 11, 2025 (rev)




Component:

Inter-Agency Services (1682)
Department of Family and Community Services

Juvenile Justice Health Care (3326)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 190.5 141.2 141.2
With Department of Health & Social 7.3 1.2 1.2
Services
With Department of Family and 183.2 140.0 140.0
Community Services
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3032 Inter-Agency Health H&SS - Department-wide Interagency agreement with the 7.3 1.2 1.2
Division of Public Health for birth
certificates.
7001 Grants FCS - Pioneer Homes (3323) Medical supplies and medication for 183.2 140.0 140.0
residents.
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