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Results Delivery Unit — Departmental Support Services

Departmental Support Services Results Delivery Unit

Contribution to Department's Mission

Provide quality administrative services in support of the department's mission.

Core Services

¢ Provide divisions with necessary information to improve compliance with federal and state laws/policies to ensure
the department’s fiduciary responsibilities are met.

¢ Improve department staff knowledge and skills and maintain high morale to continually improve performance and
services for Alaskans.

e Promote cost containment and maximize revenue.

¢ Provide efficient centralized administrative support to the four Department of Family and Community Services
divisions.

Major RDU Accomplishments in 2025

Departmental Support Services (DSS) advanced several critical initiatives that strengthened operations, enhanced
technological capabilities, and improved internal processes across the Department of Family and Community
Services. Key accomplishments included:

Modernizing Technology and Infrastructure: The division began the largescale deployment to
Windows 11 across the department, implemented SharePoint Online as the central intranet hub, and
expanded Smartsheet to streamline workflows in budgeting, contracting, and vendor management.
Information Technology (IT) introduced Starlink connectivity in 11 underserved locations, completed a 25
percent device refresh, and began cloud transition work for key systems.

Improving Administrative and Workforce Processes: DSS launched a comprehensive New Hire
Orientation through Aspire Alaska, filled Talent Acquisition and Recruitment teams, and piloted an
accelerated referral-to-hire process for the Office of Children’s Services. Administrative Services
strengthened centralized administrative support functions by consolidating key administrative staff within
the department.

Expanding Communications and Public Engagement: Public Affairs expanded recruitment and
outreach through new social media platforms, refreshed division websites, and produced consistent
newsletters and media content. Training was provided to divisions on ADA-compliant document creation
to ensure accessibility.

Launching Coordinated Health and Complex Care Unit Initiatives: The division developed and
implemented a new Designated Evaluation and Treatment (DET)/Designated Evaluation and Stabilization
(DES) tracking system, strengthened relationships with designated treatment facilities, supported
complex discharges from the Alaska Psychiatric Institute, expanded systemic coordination efforts across
divisions, and launched a public-facing webpage to improve transparency and resource accessibility.
Strengthening Strategic Leadership and Collaboration: The Commissioner’s Office led statewide
feasibility work on Family Justice Centers and expanded university partnerships to build future workforce
pipelines. DSS supported multiple department-wide modernization and process-improvement initiatives
directed by the Commissioner.

Key RDU Challenges

e Workforce Recruitment and Retention: Persistent staffing shortages across the
department—especially in 24/7 operations—create pressure on service delivery and increase demands on
administrative and technology support teams.

e Aging Infrastructure and Limited Continuum of Care Capacity: Deferred maintenance continues to grow
across state facilities, requiring triage-based management. Limited provider capacity within the statewide
behavioral health continuum makes it difficult to identify appropriate services for individuals with complex
needs.
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e Technology Modernization Requirements: The division must maintain legacy systems while simultaneously
advancing modernization efforts, requiring staff to develop new technical skills while still supporting older
platforms. Strategic alignment and education for non-IT staff remain ongoing needs.

e Communication and Coordination Across Divisions: As systems and platforms evolve, ensuring timely
updates, consistent messaging, and cross-division collaboration remains a substantial challenge,
especially following major platform upgrades such as SharePoint.

Significant Changes in Results to be Delivered in FY2027

Looking ahead, DSS will deliver key improvements aligned with modernization, improved service delivery, and
enhanced operational support for all divisions:

Advancement of IT Modernization and Data Infrastructure: DSS will finalize the IT domain
reorganization from the former Department of Health and Social Services, transition the HelpDesk to
AlaskaNow, advance cloud migration of critical applications, and continue expanding the departmental
Data Lake to improve analytics and decision-making.

Strengthening Support for Complex Care and Behavioral Health Needs: The Coordinated Health and
Complex Care Unit will continue identifying statewide service gaps, expand collaboration across
agencies, and increase training and technical assistance to improve use of the DET/DES system and
support individuals with complex behavioral health needs.

Enhancing Talent Acquisition and Leadership Development: DSS will expand the Talent
Acquisition Team model to all divisions, deliver supervisor and leadership training to support
succession planning, and improve budget planning and projection tools to provide more accurate and
timely financial insights.

Improving Communications and Public Accessibility: Public Affairs will modernize the
department’s website with a focus on accessibility and the statewide look and feel, expand
recruitment-focused communications, and improve internal/external messaging consistency across
divisions.

Strengthening Facility Management and Capital Planning: DSS will leverage data-driven tools,
preventive maintenance planning, and standardized equipment purchasing to better manage deferred
maintenance needs and improve transparency through dashboards and project-tracking systems.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Departmental Support Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Coord. Health & 8,754.7 4,361.8 208.8 13,325.3 12,808.8 4,489.5 480.5 17,778.8 13,299.2 4,482.4 491.5 18,273.1
Complex Care
Information 1,291.5 5,817.9 204.6 7,314.0 646.0 7,336.5 383.8 8,366.3 646.0 8,087.4 383.8 9,117.2
Technology
Services
Public Affairs 150.7 655.9 324 839.0 136.0 935.8 29.8 1,101.6 136.0 992.6 29.8 1,158.4
Facilities 0.0 529.0 0.0 529.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Management
State Facilities 912.6 0.0 259.6 1,172.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Maint. and Ops
Commissioner's 1,589.4 270.5 523.5 2,3834 1,366.5 289.5 794.2 2,450.2 1,405.8 277.4 806.9 2,490.1
Office
Administrative 2,476.3 1,510.4 1,717.6 5,704.3 4,333.5 2,644.6 1,838.3 8,816.4 3,978.3 2,763.4 1,713.4 8,455.1
Services
Facility ROM 0.0 0.0 0.0 0.0 1,579.7 813.0 1,211.3 3,604.0 1,579.7 838.6 373.3 2,791.6
Totals 15,175.2 13,145.5 2,946.5 31,267.2 20,870.5 16,508.9 4,737.9 42,117.3 21,045.0 17,441.8 3,798.7 42,285.5
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Summary of RDU Budget Changes by Component

Departmental Support Services

From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 20,870.5 0.0 16,508.9 4,737.9 42,117.3

Adjustments which get

you to start of year:

-Coord. Health & Complex 0.0 0.0 -6.9 0.0 -6.9
Care

-Commissioner's Office 0.0 0.0 6.9 0.0 6.9

One-time items:

-Coord. Health & Complex -750.0 0.0 -489.5 0.0 -1,239.5
Care

-Commissioner's Office 0.0 0.0 -6.9 0.0 -6.9

-Administrative Services -461.3 0.0 0.0 -152.7 -614.0

Adjustments which

continue current level of

service:

-Coord. Health & Complex 1,240.4 0.0 489.3 11.0 1,740.7
Care

-Information Technology 0.0 0.0 298.8 0.0 298.8
Services

-Public Affairs 0.0 0.0 56.8 0.0 56.8

-Commissioner's Office 39.3 0.0 -12.1 12.7 39.9

-Administrative Services 106.1 0.0 118.8 27.8 252.7

-Facility ROM 0.0 0.0 25.6 0.0 25.6

Proposed budget

increases:

-Information Technology 0.0 0.0 452.1 0.0 452.1
Services

Proposed budget

decreases:

-Facility ROM 0.0 0.0 0.0 -838.0 -838.0

FY2027 Governor 21,045.0 0.0 17,441.8 3,798.7 42,285.5
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