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Component — Coordinated Health and Complex Care

Component: Coordinated Health and Complex Care

Contribution to Department's Mission

To provide coordination efforts and a network of placement options involving high-needs, complex, and hard-to-place
individuals (both children and adults) needing services.

Core Services

Designated Evaluation and Stabilization (DES) psychiatric emergency services are one component within the
division’s continuum of behavioral health services and are essential to controlling admissions to Alaska Psychiatric
Institute, Alaska’s only public psychiatric hospital.

The Designated Evaluation and Treatment (DET) program provides fee-for-service funding on a payer-of-last
resort basis to designated local community hospitals. These designated hospitals provide involuntary evaluation
and treatment services to people court-ordered under Alaska Statute 47.30.655 — 47.30.915, and to people who
meet commitment criteria but have agreed to voluntary services in lieu of commitment under Alaska Statute
47.31.010(b)(1)(B).

A DET facility may provide up to 72 hours of inpatient psychiatric evaluation; seven to ten days of crisis
stabilization and treatment services; and 30 to 40 days of inpatient psychiatric hospital services as close to the
consumer's home, family, and support systems as possible. Component funding also supports consumer and
escort travel to the designated hospitals and back to their discharge placement.

There are DES hospitals located in Bethel and Ketchikan (Yukon Kuskokwim Delta Regional Hospital and
PeaceHealth Ketchikan Medical Center) and DET hospitals located in the Northern Interior and Southeast Alaska
regions (Fairbanks Memorial Hospital and Bartlett Regional Hospital). DET hospitals feature self-contained
behavioral health units within each of their hospitals including full psychiatric care.

¢ Provide emergency and court-ordered inpatient psychiatric services.
¢ Provide increased coordination efforts and a network of placement options involving high-needs, complex, and

hard-to-place individuals (both children and adults).

¢ Triage emergent situations involving youth and adults with complex needs.
¢ Facilitates interdepartmental collaboration on complex care systems topics.

Major Component Accomplishments in 2025

This component was established at the beginning of fiscal year 2025, however, much of the work associated with
the component is not new to the department. Fiscal year 2025 accomplishments associated with the core
services of this component include:

Designated Evaluation and Treatment (DET):

e Developed and launched a new online tracking system, improving the efficiency and security of
respondent tracking and enhancing the accuracy of department data. Strengthened partnerships with
external stakeholders to increase the number of facilities designated by the department to stabilize and
treat Title 47 patients.

o Created a Designated Evaluation and Stabilization (DES)/Designated Evaluation and Treatment (DET)
desk manual to guide facilities in meeting and maintaining departmental designation standards.

¢ Implemented House Bill 66, (effective January 2025), which reformed involuntary civil commitments to
enhance public safety. Changes allowed respondents to request hearings anytime, enforced a seven-day limit
on commitment orders, mandated detention review hearings, and added new court ruling criteria. Prior to
implementation, the DET/DES Coordinator collaborated with the Alaska Court System to update forms and
train all relevant parties.

Complex Care Team:

o Utilized the Complex Placement Pilot Program (Enhanced Residential Pilot Program) to
successfully discharge a youth from the Alaska Psychiatric Institute (API) and explore innovative
strategies for facilitating other complex discharges.

o Engaged with all departmental divisions to identify service intersections and address gaps through
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Component — Coordinated Health and Complex Care

coordinated efforts.

e Strengthened collaboration with departmental divisions to refresh and streamline referral processes,
enabling more effective referrals of complex cases to the Coordinated Health and Complex Care Unit;
this work will continue into FY2026.

e Strengthened data tracking systems to enhance the ease and accuracy of data retrieval and
processing.

o Engaged with partner agencies, including the Department of Health, to address emergent cases
and support systemic improvements.

o Participated in and presented at community engagement events, including the Foundation Health
Partners’ quarterly Youth Behavioral Health Summits and the Improving Lives Conference.

e Launched a new webpage on the Department of Family and Community Services site to raise awareness
and provide resources related to ongoing initiatives.

Key Component Challenges

o |dentifying appropriate services despite the lack of service providers within the State's continuum of
care for both adults and youth.

e Fostering productive partnerships with a diverse group of stakeholders, each with unique abilities and
adaptations to filling in known service gaps for vulnerable clients.

Significant Changes in Results to be Delivered in FY2027

The Coordinated Health and Complex Care Unit is a newer entity within the department, and continued efforts are
needed to identify and address gaps in Alaska’s continuum of care for individuals with complex needs. The unit
remains committed to expanding collaborative efforts to bridge these gaps. A key focus will be on using data to
highlight unmet needs and advocate for system improvements. The unit will continue to provide tailored support
throughout the department, recognizing the unique challenges each division faces in serving complex populations.

Additionally, the unit will remain available to offer training to partner agencies, including the Mobile Intervention
Team (MIT), the Alaska Court System, and others on the civil commitment process, and to assist any agencies
interested in the Designated Evaluation and Treatment/Designated Evaluation and Stabilization designation
process.

Statutory and Regulatory Authority

Not applicable.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Coordinated Health and Complex Care

Coordinated Health and Complex Care
Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027

Plan Governor | Annual Salaries 564,994

Full-time 2 2 | COLA 18,314
Part-time 0 0 | Premium Pay 0
Nonpermanent 4 4 | Annual Benefits 273,050
Less 0.80% Vacancy Factor (6,861)

Lump Sum Premium Pay 4,303

Totals 6 6 | Total Personal Services 853,800

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 2 1 0 0 0 1
Health Program Manager 2 0 0 1 0 1
Management Coordinator 1 0 0 0 1
Program Coordinator 1 0 0 0 1
Project Coordinator 1 1 0 0 2
Totals 4 1 1 0 6
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Component Detail All Funds (1077)

Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440) Non-Formula Component
RDU: Departmental Support Services (715) IRIS AP Type: K094
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 650.3 910.6 910.6 818.8 860.7 853.8 35.0 4.3%
2000 Travel 1.8 25.1 25.1 14 1.4 1.4 0.0 0.0%
3000 Services 529.2 1,333.9 1,333.9 1,148.9 733.9 733.9 -415.0 -36.1%
4000 Commodities 303.5 334 33.4 334 334 33.4 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 11,840.5 15,961.0 15,961.0 15,776.3 16,650.6 16,650.6 874.3 5.5%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 13,325.3 18,264.0 18,264.0 17,778.8 18,280.0 18,273.1 494.3 2.8%

Funding Sources:

1002 Fed Rcpts (Fed) 208.8 537.0 537.0 480.5 4915 491.5 11.0 2.3%
1003 GF/Match (UGF) 4,373.7 4,885.4 4,885.4 4,735.4 4,750.2 4,750.2 14.8 0.3%
1004 Gen Fund (UGF) 51.2 750.0 750.0 750.0 750.0 750.0 0.0 0.0%
1007 I/A Repts (Other) 3,980.4 4,358.8 4,358.8 4,000.0 4,000.0 4,000.0 0.0 0.0%
1037 GF/MH (UGF) 4,329.8 7,323.4 7,323.4 7,323.4 7,799.0 7,799.0 475.6 6.5%
1092 MHTAAR (Other) 381.4 409.4 409.4 489.5 489.3 482.4 -7.1 -1.5%

Funding Totals:

Unrestricted General (UGF) 8,754.7 12,958.8 12,958.8 12,808.8 13,299.2 13,299.2 490.4 3.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 4,361.8 4,768.2 4,768.2 4,489.5 4,489.3 4,482.4 7.1 -0.2%
Federal 208.8 537.0 537.0 480.5 491.5 491.5 11.0 2.3%

Positions:
Permanent Full Time 6 6 6 2 2 2 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 1 1 1 4 4 4 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 18,264.0 910.6 251 1,333.9 33.4 0.0 15,961.0 0.0 6 0 1
1002 Fed Rcpts 537.0
1003 GF/Match 4,885.4
1004 Gen Fund 750.0
1007 I/A Rcpts 4,358.8
1037 GF/MH 7,323.4
1092 MHTAAR 409.4
18,264.0 910.6 251 1,333.9 334 0.0 15,961.0 0.0 6 0 1
kkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkk changes From FY2026 Authorized To FY2026 Management Plan kkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkk
Delete Vacant Project Assistant (26N23011) No Longer Needed
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 -1
Delete vacant non-permanent Project Assistant (26N23011) range 16, located in Sitka. The body of work for this position has been absorbed by others.
Change Four Positions from Full-Time to Non-Permanent to Align with Actuals
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -4 0 4
Change four positions from full-time to non-permanent to align with the actual classification of the positions.
Non-permanent Program Coordinator (26T001), range 21, located in Anchorage
Non-permanent Project Coordinator (26 T002), range 22, located in Anchorage
Non-permanent Management Coordinator (26 T003), range 25, located in Anchorage
Non-permanent Project Coordinator (26T004), range 22, located in Fairbanks
Transfer to Information Technology Services for Anticipated Expenditures
Trout -565.3 -174.1 0.0 -206.5 0.0 0.0 -184.7 0.0 0 0 0
1002 Fed Rcpts -56.5
1003 GF/Match -150.0
1007 I/A Rcpts -358.8
Transfer authority to Information Technology Services to align with anticipated expenditures. The remaining authority in Coordinated Health and Complex Care is
sufficient to cover projected costs.
Transfer from Commissioner's Office to Support Programs Transferred to Coordinated Health and Complex Care
Trin 80.1 80.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 80.1
FY2027 Governor Released December 11, 2025 (rev)
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Transfer authority from Commissioner's Office to align with anticipated expenditures. In fiscal year (FY)2025, activities supported by Mental Health Trust
Authority Authorized Receipts funding were moved to Coordinated Health and Complex Care. This transaction aligns the funding with those activities. The
remaining Commissioner's Office authority is sufficient to cover projected costs.
Align Authority with Anticipated Expenditures
LIT 0.0 22 -23.7 21.5 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from travel to personal services and services to align with anticipated expenditures. The remaining travel authority is sufficient to cover
projected costs.
17,778.8 818.8 1.4 1,148.9 334 0.0 15,776.3 0.0 2 0 4
*kkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
Reverse Small Group Home Placements for Stabilized Clients with Complex Needs (FY25-FY28) Sec1 Ch10 SLA2025 P16 L27 (HB5
oTl -750.0 0.0 0.0 0.0 0.0 0.0 -750.0 0.0 0 0 0
1004 Gen Fund -750.0
The Complex Care Unit will trial a pilot program to support vulnerable Alaskans currently in care at the Department of Family and Community Services (DFCS) to
transition to a lower level of support. The current funding methods and licensing do not support the model of care required to step down complex clients resulting
in a backlog of patients who are stabilized but unable to reintegrate into the community. Through a pilot program, care providers will be provided funding, training,
and support to meet the level of care needed for complex patients to transition to a less restrictive community-based setting.
This program will aid in providing appropriate treatment, continuity of care, and help discharge clients from the most acute settings. A community-level supported
setting is a better fit for people with complex behaviors and mental health needs due to the smaller facilities' size of about one to three clients. With fewer
residents to monitor, staff can more easily detect physical and emotional changes. The homelike setting will encourage socialization, improve rapport with other
residents and staff, and typically leads to improved behaviors and outcomes.
Currently, the Alaska Psychiatric Institute’s (API) average daily rate is approximately $2,500; making the full cost per bed, per year $912,500.
In a small group home setting, costs could be reduced below $1,200 per day, which is a cost savings of $474,500 annually per client served.
With the success of this program, DFCS can engage with community partners, licensing, and payers to model and expand on this concept.
Reverse MH Trust: Statewide Designation, Evaluation, Stabilization & Treatment Coordinator (FY21-FY27) Sec1 Ch10 SLA2025
oTI -80.1 -80.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR -80.1

Housed in the Commissioner’s office, this position will streamline the coordination and review process of all ex parte orders; currently performed by the
Department of Law paralegals in each judicial district across the state. The department will ensure timely coordination and review of all ex parte orders filed. This
position will create a single point of contact for the department and partners as well as be central to implementation of crisis services.

FY2027 Governor Released December 11, 2025 (rev)
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Reverse MH Trust: Salary Adjustments Sec1 Ch10 SLA2025 P16 L27 (HB53)
oTl -9.4 -9.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR -9.4
Reverse salary adjustments for positions supported by Mental Health Trust Authority Authorized Receipts (MHTAAR).
Reverse MH Trust: Complex Care Program (FY24-FY27) Sec1 Ch10 SLA2025 P16 L27 (HB53)
oTI -400.0 -150.0 0.0 -250.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR -400.0
Complex Care Coordinators will be comprised of two full-time positions within the Department of Family and Community Services. One will focus on the adult
population and one on youth. They will support Trust beneficiaries who have complex needs and are hard to place within the health care continuum. They will
help facilitate provider agreements and placements for these hard-to-place individuals. They will also convene stakeholders and facilitate community-based
support across Alaska for building up the access and care for hard-to-place beneficiaries.
MH Trust: Complex Care Program (FY24-FY28)
IncT 400.0 0.0 0.0 0.0 0.0 0.0 400.0 0.0 0 0 0
1092 MHTAAR 400.0
This grant supports Complex Care Programming within the Department of Family and Community Services. This program streamlines coordination and review
for youth and adults with complex behavioral and medical conditions. These efforts support workgroups on admissions, discharge planning, assessments, and
treatment plan coordination. The program identifies gaps, improves systems for individuals with complex needs, and enhances patient care while alleviating
administrative burdens on healthcare systems. This coordinated, patient-centered approach better serves Trust beneficiaries.
MH Trust: Statewide Designation, Evaluation, Stabilization & Treatment Coordinator (FY21-FY28)
IncT 87.0 87.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 87.0
This grant supports the Statewide Designation, Evaluation, Stabilization, and Treatment Coordinator, located in the Commissioner’s office. This coordinator
streamlines the coordination and review of all Title 47 ex parte orders for civil mental health and involuntary commitment proceedings, centralizing work currently
performed by Department of Law paralegals across the State. The coordinator serves as a single point of contact for the department and its statewide partners.
This position improves patient care and reduces administrative burdens on emergency departments, the Department of Corrections, and treatment facilities,
including the Alaska Psychiatric Institute, as well as the Department of Law. This coordinated, patient-centered approach better serves Trust beneficiaries.
Small Group Home Placements for Stabilized Clients with Complex Needs (FY25-FY28)
IncT 750.0 0.0 0.0 0.0 0.0 0.0 750.0 0.0 0 0 0
1004 Gen Fund 750.0
The Complex Care Unit will trial a pilot program that supports vulnerable Alaskans transitioning from the Department of Family and Community Services (DFCS)
to a lower level of support. Current funding methods and licensing do not support the model of care required to step down complex clients, resulting in a backlog
of stabilized patients unable to reintegrate into the community. Through this pilot program, care providers receive funding, training, and support to meet the level
FY2027 Governor Released December 11, 2025 (rev)
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

of care needed for complex patients transitioning to a less restrictive community-based setting.

This program aids in providing appropriate treatment, ensures continuity of care, and helps discharge clients from the most acute settings. Community-level
settings better fit people with complex behaviors and mental health needs because facilities house only one to three clients. Fewer residents allow staff to easily
detect physical and emotional changes. The homelike setting encourages socialization, improves resident and staff rapport, and typically leads to improved
behaviors and outcomes.

Currently, the Alaska Psychiatric Institute’s (API) average daily rate is approximately $2,500; making the full cost per bed, per year $912,500. In a small group
home setting, costs could be reduced below $1,200 per day, which is a cost savings of $474,500 annually per client served.

With the success of this program, the DFCS can engage with community partners, licensing, and payers to model and expand on this concept.

FY2027 Salary Adjustments

SalAdj 23.2 23.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 8.8
1003 GF/Match 11.6
1037 GF/MH 1.3
1092 MHTAAR 1.5

Salary and benefit adjustments for FY2027: $23.2

Adjustments to ASEA lump sum payments for FY2027: $-1.1

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $3.7
Exempt employees cost of living adjustment 2.50%: $12.3

ASEA employees cost of living adjustment 3%: $6.1

PERS increase to 29.84%: $2.2

FY2027 AlaskaCare Rate Adjustment

SalAdj 6.2 6.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 2.2
1003 GF/Match 3.2
1092 MHTAAR 0.8

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $6.2

Transfer from the Department of Health for the Residential Care for Children and Youth Grant Program
Atrin 474.3 0.0 0.0 0.0 0.0 0.0 474.3 0.0 0 0

FY2027 Governor Released December 11, 2025 (rev)
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1037 GF/MH 4743
Transfer certain grantees of the Residential Care for Children and Youth grant program from the Department of Health. The Department of Health conducted an
analysis of the program and determined the work done by these grantees aligns more closely with the Department of Family and Community Services (DFCS).
The DFCS has the infrastructure and capacity to assume ownership of these program grantees, supporting a seamless transition and continued service delivery.
Align Authority with Anticipated Expenditures
LIT 0.0 165.0 0.0 -165.0 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from services to personal services to align with anticipated expenditures. The remaining services authority is sufficient to cover projected costs
and cost allocation.
18,280.0 860.7 1.4 733.9 334 0.0 16,650.6 0.0 2 0 4
kkkkkkkkkkkkkkkkkkkkkkkkkkkkhkhkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkhkhkkkkkkkkkkkk
Technical Transaction Correcting OTI Reversal within Coordinated Health and Complex Care
Misadj -6.9 -6.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR -6.9
Technical Transaction Correcting OTI Reversal within Coordinated Health and Complex Care.
18,273.1 853.8 1.4 733.9 334 0.0 16,650.6 0.0 2 0 4
FY2027 Governor Released December 11, 2025 (rev)
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Line Item Detail (1676)

Department of Family and Community Services

Travel
Component: Coordinated Health and Complex Care (3440)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 1.8 1.4 1.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 1.8 1.4 1.4
2000 In-State Employee Travel In-state employee travel cost. This 1.8 14 14

includes airfare, surface
transportation, lodging, meals, and
incidentals.

FY2027 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Coordinated Health and Complex Care (3440)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 529.2 1,148.9 733.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 529.2 1,148.9 733.9
3000 Education Services Training materials. 0.5 0.0 0.0
3003 Information Technology Software licensing fees, renewal, 0.0 229.8 229.8
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 0.5 4.5 4.5
services.
3005  Health Services Psychological services. 0.6 0.0 0.0
3007  Advertising and Promotions Advertising, printing, and binding 0.9 0.0 0.0
costs.
3011 Other Services Miscellaneous services. 0.0 435.1 12.7
3017  Inter-Agency Information Admin - Department-wide Interagency information technology 8.1 18.6 18.6
Technology non-telecommunications
Non-Telecommunications expenditures.
3018 Inter-Agency Information Admin - Department-wide Interagency agreement with the 23 5.2 5.2
Technology Telecommunications Department of Administration for
telecommunication services.
3022 Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 4.5 154 15.4
Department of Administration,
Division of Personnel for human
resources support.
3023 Inter-Agency Building Leases Lease payments. 71.3 0.0 0.0
3024 Inter-Agency Legal Law - Department-wide Legal services. 75.0 75.0 75.0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Coordinated Health and Complex Care (3440)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 529.2 1,148.9 733.9
3026 Inter-Agency Insurance Interagency agreement for risk 0.3 0.0 0.0
management.
3028 Inter-Agency Americans with Americans with Disabilities Act 0.1 0.0 0.0
Disabilities Act Compliance compliance.
3036 Inter-Agency Safety PubSaf - Department-wide Interagency agreement with the 32.6 92.6 100.0
Department of Public Safety.

3038 Inter-Agency Interagency management/consulting 0.0 0.0 2325
Management/Consulting services.

3038 Inter-Agency Admin - Department-wide Interagency management/consulting 4.7 2325 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Administrative Services (3305) Interagency management/consulting 5.4 10.6 10.6
Management/Consulting services.

3038 Inter-Agency FCS - Alaska Psychiatric Institute Interagency management/consulting 300.0 0.0 0.0
Management/Consulting (311) services.

3038 Inter-Agency FCS - Commissioner's Office (3304)  Interagency management/consulting 1.1 7.2 7.2
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Interagency management/consulting 11.0 17.3 17.3
Management/Consulting Services (3328) services.

3038 Inter-Agency FCS - Public Affairs (3329) Interagency management/consulting 10.3 51 51

Management/Consulting

services.
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Line Item Detail (1676)

Department of Family and Community Services

Commodities

Component: Coordinated Health and Complex Care (3440)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 303.5 334 334
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 303.5 33.4 33.4
4000 Business Office furniture. 2311 33.4 33.4
4021 Commodity Management Allocation Adjustments for federal claiming. 72.4 0.0 0.0
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Line Item Detail (1676)

Department of Family and Community Services
Grants, Benefits

Component: Coordinated Health and Complex Care (3440)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
7000 Grants, Benefits 11,840.5 15,776.3 16,650.6
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
7000 Grants, Benefits Detail 11,840.5 15,776.3 16,650.6
Totals
7001 Grants Provider payments for temporary 51.3 0.0 0.0
transitional housing.
7002 Benefits Disproportionate Share Hospital 10,365.2 15,776.3 16,650.6
payments.
7003  Sub-Recipient Pass-Through Grants Pass-through grants. 1,424.0 0.0 0.0

FY2027 Governor
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Component: Coordinated Health and Complex Care (3440)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Family and Community Services

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 208.8 480.5 491.5|
5019 Federal - Miscellaneous Grants Federal receipt authority. 208.8 480.5 491.5
[5007 I/A Rcpts (1007 /A Rcpts) 3,980.4 4,000.0 4,000.0 |
5301 Inter-Agency Receipts Interagency receipt authority. 3,980.4 4,000.0 4,000.0
|6003 G/F Match (1003 GF/Match) 4,373.7 4,735.4 4,750.2|
6103 Match - Miscellaneous General fund match. 4,373.7 4,735.4 4,750.2
|6004 Gen Fund (1004 Gen Fund) 51.2 750.0 750.0|
6047 General Fund - Miscellaneous General funds. 51.2 750.0 750.0
|6037 GF/MH (1037 GF/MH) 4,329.8 7,323.4 7,799.0|
6122 General Fund Mental Health - Prior General fund prior year recovery. 41 0.0 0.0
Year Reimbursement Recvry
6123 General Fund Mental Health - General fund mental health. 4,325.7 7,323.4 7,799.0
Miscellaneous
|6092 MHTAAR (1092 MHTAAR) 381.4 489.5 482.4|
6691 Mental Health Trust Auth Auth Rec - Alaska Mental Health Trust 381.4 489.5 482.4

Miscellaneous

Authority receipts.
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Component:

Inter-Agency Services (1682)

Department of Family and Community Services
Coordinated Health and Complex Care (3440)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 455.0 479.5 254.4
With Department of Administration 19.6 271.7 39.2
With Department of Law 75.0 75.0 75.0
With Department of Public Safety 32.6 92.6 100.0
With Department of Family and 327.8 40.2 40.2
Community Services
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Interagency information technology 8.1 18.6 18.6
Technology non-telecommunications
Non-Telecommunications expenditures.
3018 Inter-Agency Information Admin - Department-wide Interagency agreement with the 23 5.2 5.2
Technology Telecommunications Department of Administration for
telecommunication services.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 4.5 154 15.4
Department of Administration,
Division of Personnel for human
resources support.
3024  Inter-Agency Legal Law - Department-wide Legal services. 75.0 75.0 75.0
3036 Inter-Agency Safety PubSaf - Department-wide Interagency agreement with the 32.6 92.6 100.0
Department of Public Safety.
3038 Inter-Agency Admin - Department-wide Interagency management/consulting 4.7 232.5 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Interagency management/consulting 5.4 10.6 10.6
Management/Consulting services.
3038 Inter-Agency FCS - Alaska Psychiatric Institute Interagency management/consulting 300.0 0.0 0.0
Management/Consulting (311) services.
3038 Inter-Agency FCS - Commissioner's Office (3304)  Interagency management/consulting 1.1 7.2 7.2

Management/Consulting

services.
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Inter-Agency Services (1682)
Department of Family and Community Services
Component: Coordinated Health and Complex Care (3440)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
3038 Inter-Agency FCS - Information Technology Interagency management/consulting 11.0 17.3 17.3
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Interagency management/consulting 10.3 5.1 5.1
Management/Consulting services.
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Personal Services Expenditure Detail

1445

Department of Family and Community Services

Scenario: FY2027 Governor (23629)
Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
260004 Health Program Manager 2 FT A GP Juneau 205 19 DIJ/E 12.0 86,174 3,742 0 63,071 152,987 101,101
267001 Administrative Assistant 2 FT A GP Anchorage 200 14 B/C 12.0 55,438 2,408 0 49,314 107,160 70,817
26T001 Program Coordinator NP A XE Anchorage NOO 21 F/J 12.0 104,309 2,997 0 39,937 147,243 97,306
26T002 Project Coordinator NP A XE Anchorage NOO 22 D 12.0 102,044 2,932 0 39,599 144,575 95,542
26T003 Management Coordinator NP A XE Anchorage NOO 25 B/C 12.0 118,593 3,407 0 42,068 164,068 108,424
26T004 Project Coordinator NP A XE Fairbanks NO3 22 B 12.0 98,436 2,828 0 39,061 140,325 92,734
Total Total Salary Costs: 564,994
Positions New Deleted Total COLA: 18,314
Full Time Positions: 2 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 273,050
Non Permanent Positions: 4 0 0
— ' _ Total Pre-Vacancy: 856,358
Positions in Component: 6 0 0 Minus Vacancy Adjustment of 0.80%: (6,861)
Total Post-Vacancy: 849,497
Total Component Months: 72.0 Plus Lump Sum Premium Pay: 4,303
Personal Services Line 100: 853,800
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 211,538 209,843 24.70%
1003 General Fund Match 493,588 489,633 57.64%
1037 General Fund / Mental Health 72,337 71,757 8.45%
1092 Mental Health Trust Authority Authorized 78,896 78,264 9.21%
Receipts
Total PCN Funding: 856,358 849,497  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

Page 19

State of Alaska
Office of Management and Budget

Released December 11, 2025 (rev)



Personal Services Expenditure Detail

1445

Department of Family and Community Services

Scenario: FY2027 Governor (23629)
Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Lump Sum Funding Sources: Amount Percent
1002 Federal Receipts 1,063 24.70%
1003 General Fund Match 2,480 57.64%
1037 General Fund / Mental Health 363 8.45%
1092 Mental Health Trust Authority Authorized Receipts 396 9.21%
Total Lump Sum Funding: 4,303 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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wa. AK|DFCS

. ALASKA DEPARTMENT OF
FAMILY AND COMMUNITY
SERVICES

FY2027 Governor’'s Budget
Departmental Support Services
Coordinated Health & Complex Care

DET/DSH Unit
(DDU)

I Deputy Commissioner |
| 063001 |
28 PX
Juneau

Management
Coordinator
26T003
25 EX
Anchorage

Coordinated
Health

Health Program
Manager 2
260004
19 CL
Juneau

Program Coordinator
26T001
21 EX
Anchorage

Administrative
Assistant 2
267001
14 CL
Anchorage

Project Coordinator
267002
22 EX
Anchorage

Project Coordinator
26T004
22 EX
Fairbanks
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