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Component — Public Affairs

Component: Public Affairs

Contribution to Department's Mission

Communicate with internal and external Alaska stakeholders through the media, websites, publications, and video;
and provide outreach to vulnerable Alaskans.

Core Services

¢ Facilitate media relations and disseminate public information, produce publications, create, and maintain websites,
produce videos, and create online training.

e Ensure consistency and continuity in communication with stakeholders; help promote health communications and
ensure transparency to the public regarding department activities and responsiveness to the media.

e Communicate to external and internal stakeholders, and to the public, about department issues, activities,
decisions, services, as well as safety, family, and community promotional efforts.

¢ Assist division and program staff with public-facing communications, from newsletters and flyers to behavior
change campaigns that may involve external contractors.

Major Component Accomplishments in 2025

Public Affairs made significant strides in advancing communication initiatives and promoting the department’s mission:
e Actively promoted open positions on social media to support recruitment.
e Launched a department Instagram account and developed engaging social media campaigns to highlight
staff and support recruitment efforts.
¢ Updated division webpages and public-facing documents through the work of publication

specialists.

e Produced monthly and quarterly newsletters, alongside curated social media and media content,
to showcase division achievements.

e Provided proactive training to divisions on ADA-compliant document creation, ensuring
adherence to state and federal guidelines.

Key Component Challenges

Following the 2024 SharePoint upgrade from 2010 to 2019, Public Affairs addressed website content delays and
strengthened collaboration with program teams to keep information accurate, timely, and accessible, setting the stage
for a smooth transition to a modern content management system. Continued coordination across divisions remains a
key focus to ensure consistent, effective communication.

Significant Changes in Results to be Delivered in FY2027

Modernizing the department’s website remains a priority, with improvements focused on accessibility, responsiveness,
and adopting the statewide look and feel. Public Affairs will continue to expand social media and recruitment efforts
using both organic and paid strategies, while strengthening communications across divisions to enhance internal and
external messaging, with a clear focus on accessibility compliance.

Statutory and Regulatory Authority

AS 18 Health, Safety and Housing
AS 44.30 Department of Family and Community Services
AS 44.62 Administrative Procedures Act
AS 47.06 Welfare, Social Services and Institutions, Administration of Welfare, Social Services, and
Institutions
FY2027 Governor Released December 11, 2025 (rev)
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Component — Public Affairs

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Public Affairs

Public Affairs

Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027

Plan Governor | Annual Salaries 562,218

Full-time 6 6 | COLA 22,213
Part-time 0 0 | Premium Pay 0
Nonpermanent 1 1 | Annual Benefits 398,821
Less 0.33% Vacancy Factor (3,258)

Lump Sum Premium Pay 8,606

Totals 7 7 | Total Personal Services 988,600

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Information Officer 2 2 0 0 0 2
Information Officer 3 1 0 0 0 1
Publications Specialist 2 1 0 1 0 2
Publications Specialist 3 1 0 1 0 2
Totals 5 0 2 0 7
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Component: Public Affairs (3329)

RDU: Departmental Support Services (715)

Component Detail All Funds (1077)

Department of Family and Community Services

Non-Formula Component
IRIS AP Type: K091

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 655.7 772.3 772.3 931.8 988.6 988.6 56.8 6.1%
2000 Travel 0.6 2.0 2.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 182.4 459.6 459.6 155.0 155.0 155.0 0.0 0.0%
4000 Commodities 0.3 14.8 14.8 14.8 14.8 14.8 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 839.0 1,248.7 1,248.7 1,101.6 1,158.4 1,158.4 56.8 5.2%

Funding Sources:
1002 Fed Rcpts (Fed) 32.4 8.5 8.5 29.8 29.8 29.8 0.0 0.0%
1003 GF/Match (UGF) 150.7 136.0 136.0 136.0 136.0 136.0 0.0 0.0%
1007 I/A Rcpts (Other) 655.9 1,104.2 1,104.2 935.8 992.6 992.6 56.8 6.1%

Funding Totals:
Unrestricted General (UGF) 150.7 136.0 136.0 136.0 136.0 136.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 655.9 1,104.2 1,104.2 935.8 992.6 992.6 56.8 6.1%
Federal 32.4 8.5 8.5 29.8 29.8 29.8 0.0 0.0%
Positions:

Permanent Full Time 6 6 6 6 6 6 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 1 1 1 0 0.0%

State of Alaska
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Rk Changes From FY2026 Enrolled To FY2026 Authorized ***** ik e e
FY2026 Enrolled
Enrolled 1,248.7 772.3 2.0 459.6 14.8 0.0 0.0 0.0 6 0 0
1002 Fed Rcpts 8.5
1003 GF/Match 136.0
1007 I/A Rcpts 1,104.2
1,248.7 772.3 2.0 459.6 14.8 0.0 0.0 0.0 6 0 0
* Changes From FY2026 Authorized To FY2026 Management Plan ** *
Add Publications Specialist 3 to Support Departmentwide Media Efforts
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1
Add a non-permanent Publications Specialist 3 (26N24011), range 19, located in Anchorage to support departmentwide media efforts.
Transfer to Information Technology Services for Anticipated Expenditures
Trout -168.4 0.0 0.0 -164.1 -4.3 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts -168.4
Transfer authority to Information Technology Services to align with anticipated expenditures. The remaining authority in Public Affairs is sufficient to cover
projected costs.
Transfer from Commissioner's Office for Anticipated Expenditures
Trin 213 21.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 21.3
Transfer authority from the Commissioner's Office to align with anticipated expenditures. The remaining authority in the Commissioner's Office is sufficient to
cover projected costs.
Align Authority with Anticipated Expenditures
LIT 0.0 138.2 -2.0 -140.5 43 0.0 0.0 0.0 0 0 0
Transfer authority from travel and services to personal services and commodities to align with anticipated expenditures. The remaining travel and services
authority is sufficient to cover projected costs.
1,101.6 931.8 0.0 155.0 14.8 0.0 0.0 0.0 6 0 1
“““““ * * Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *** * *
FY2027 Salary Adjustments
SalAdj 333 333 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
FY2027 Governor Released December 11, 2025 (rev)
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1007 I/A Rcpts 33.3
Salary and benefit adjustments for FY2027: $33.3
Adjustments to ASEA lump sum payments for FY2027: $-4.8
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $9.1
APEA employees cost of living adjustment 2.50%: $7.2
ASEA employees cost of living adjustment 3%: $14.4
PERS increase to 29.84%: $7.4
FY2027 AlaskaCare Rate Adjustment
SalAdj 3.1 3.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 3.1
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $3.1
Transfer from Commissioner's Office for Anticipated Expenditures
Trin 204 204 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 20.4

Transfer authority to Public Affairs to align with anticipated expenditures. The remaining authority in the Commissioner's Office is sufficient to cover projected
costs.

1,158.4 988.6 0.0 155.0 14.8 0.0 0.0 0.0 6 0

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

1,158.4 988.6 0.0 155.0 14.8 0.0 0.0 0.0 6 0
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Line Item Detail (1676)

Department of Family and Community Services

Travel
Component: Public Affairs (3329)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 0.6 0.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 0.6 0.0 0.0
2000 In-State Employee Travel In-state employee travel cost. This 0.6 0.0 0.0

includes airfare, surface
transportation, lodging, meals, and
incidentals.

FY2027 Governor
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Public Affairs (3329)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 182.4 155.0 155.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 182.4 155.0 155.0
3003 Information Technology Software licensing fees, renewal, 751 20.5 20.5
and maintenance costs.
3004 Telecommunications Miscellaneous telecommunications 3.1 25 25
services.
3007  Advertising and Promotions Advertising, printing, and binding 0.9 5.0 5.0
costs.
3011 Other Services Miscellaneous services. 0.0 60.9 60.9
3017  Inter-Agency Information Admin - Department-wide Interagency information technology 18.3 7.8 7.8
Technology non-telecommunications
Non-Telecommunications expenditures.
3017  Inter-Agency Information FCS - Information Technology Interagency information technology 0.0 16.8 16.8
Technology Services (3328) non-telecommunications
Non-Telecommunications expenditures.
3018 Inter-Agency Information Admin - Department-wide Interagency agreement with the 1.0 1.8 1.8
Technology Telecommunications Department of Administration for
telecommunication services.
3018 Inter-Agency Information Law - Department-wide Interagency agreement with the 0.0 0.1 0.1
Technology Telecommunications Department of Administration for
telecommunication services.
3019 Inter-Agency Storage E&ED - Department-wide Storage fees. 0.7 0.0 0.0
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 3.8 5.5 5.5

Department of Administration,
Division of Personnel for human
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Public Affairs (3329)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 182.4 155.0 155.0
resources support.
3023 Inter-Agency Building Leases Trans - Department-wide Lease expenditures. 47.5 9.5 9.5
3024  Inter-Agency Legal Law - Department-wide Legal fees. 0.0 0.5 0.5
3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.3 1.3 1.3
management.
3027 Inter-Agency Financial Admin - Department-wide Shared services costs. 0.0 2.2 2.2
3028 Inter-Agency Americans with Americans with Disabilities Act 0.1 0.0 0.0
Disabilities Act Compliance compliance.
3038 Inter-Agency Admin - Department-wide Interagency management/consulting 41 0.0 0.0
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Interagency management/consulting 4.6 25 25
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Interagency management/consulting 0.8 1.7 1.7
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Interagency management/consulting 13.2 16.3 16.3
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Interagency management/consulting 8.9 0.0 0.0
Management/Consulting services.
3038 Inter-Agency Labor - Department-wide Interagency management/consulting 0.0 0.1 0.1

Management/Consulting

services.
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Line Item Detail (1676)

Department of Family and Community Services
Commodities

Component: Public Affairs (3329)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
4000 Commodities 0.3 14.8 14.8
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
4000 Commodities Detail Totals 0.3 14.8 14.8
4000 Business Business supplies. 0.3 14.8 14.8

FY2027 Governor Released December 11, 2025 (rev)
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Revenue Detail (1681)

Department of Family and Community Services

Component: Public Affairs (3329)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 32.4 29.8 29.8 |
5019 Federal - Miscellaneous Grants Federal receipt authority. 324 29.8 29.8
[5007 I/A Rcpts (1007 /A Rcpts) 655.9 935.8 992.6 |
5301 Inter-Agency Receipts Interagency receipts. 655.9 935.8 992.6
|6003 G/F Match (1003 GF/Match) 150.7 136.0 136.0|
6103 Match - Miscellaneous General fund match. 150.7 136.0 136.0
FY2027 Governor Released December 11, 2025 (rev)
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Component: Public Affairs (3329)

Inter-Agency Services (1682)
Department of Family and Community Services

FY2025 Actuals FY2026 FY2027 Governor
Management Plan

Component Totals 103.2 66.1 66.1

With Department of Administration 27.5 18.6 18.6

With Department of Family and 27.5 37.3 37.3
Community Services

With Department of Law 0.0 0.6 0.6

With Department of Education and 0.7 0.0 0.0
Early Development

With Department of Transportation 47.5 9.5 9.5
and Public Facilities

With Department of Labor and 0.0 0.1 0.1
Workforce Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan

3017  Inter-Agency Information
Technology
Non-Telecommunications

3017  Inter-Agency Information
Technology
Non-Telecommunications

3018 Inter-Agency Information
Technology Telecommunications

3018 Inter-Agency Information
Technology Telecommunications

3019 Inter-Agency Storage

3022  Inter-Agency Human Resources

3023  Inter-Agency Building Leases

Admin - Department-wide

Interagency information technology
non-telecommunications
expenditures.

FCS - Information Technology

Services (3328)

Admin - Department-wide

Law - Department-wide

E&ED - Department-wide

Admin - Department-wide

Trans - Department-wide

Interagency information technology
non-telecommunications
expenditures.

Interagency agreement with the
Department of Administration for
telecommunication services.

Interagency agreement with the
Department of Administration for
telecommunication services.

Storage fees.

Interagency agreement with the
Department of Administration,
Division of Personnel for human
resources support.

Lease expenditures.

18.3

0.0

1.0

0.0

0.7

3.8

47.5

7.8

16.8

1.8

0.1

0.0

5.5

9.5

7.8

16.8

1.8

0.1

0.0

5.5

9.5
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Inter-Agency Services (1682)

Department of Family and Community Services

Component: Public Affairs (3329)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
3024 Inter-Agency Legal Law - Department-wide Legal fees. 0.0 0.5 0.5
3026  Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk 0.3 1.3 1.3
management.

3027 Inter-Agency Financial Admin - Department-wide Shared services costs. 0.0 2.2 2.2

3038 Inter-Agency Admin - Department-wide Interagency management/consulting 4.1 0.0 0.0
Management/Consulting services.

3038 Inter-Agency FCS - Administrative Services (3305) Interagency management/consulting 4.6 25 25
Management/Consulting services.

3038 Inter-Agency FCS - Commissioner's Office (3304) Interagency management/consulting 0.8 1.7 1.7
Management/Consulting services.

3038 Inter-Agency FCS - Information Technology Interagency management/consulting 13.2 16.3 16.3
Management/Consulting Services (3328) services.

3038 Inter-Agency FCS - Public Affairs (3329) Interagency management/consulting 8.9 0.0 0.0
Management/Consulting services.

3038 Inter-Agency Labor - Department-wide Interagency management/consulting 0.0 0.1 0.1

Management/Consulting

services.
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Scenario: FY2027 Governor (23629)
Component: Public Affairs (3329)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

1445

Department of Family and Community Services

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
060647 Information Officer 2 FT A GP Anchorage 200 17 D 12.0 71,214 3,093 0 56,375 130,682
061929 Information Officer 3 FT A SS Anchorage 200 20 D/E 12.0 97,239 3,519 0 68,042 168,800
061954 Publications Specialist 2 FT A GP Juneau 205 16 C/D 12.0 67,373 2,926 0 54,656 124,955
062463 Publications Specialist 2 FT A GP Anchorage 200 16 D/E 12.0 68,796 2,988 0 55,293 127,077
065018 Information Officer 2 FT A GP Anchorage 200 17 C/D 12.0 69,723 3,028 0 55,708 128,459
065192 Publications Specialist 3 FT A SS Juneau 205 19 L 12.0 106,226 3,844 0 72,065 182,135
26N24011 Publications Specialist 3 NP A GP Anchorage 200 19 D 12.0 81,647 2,815 0 36,682 121,144
Total Total Salary Costs: 562,218
Positions New Deleted Total COLA: 22,213
Full Time Positions: 6 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 398,821
Non Permanent Positions: 1 0 0
— ' _ Total Pre-Vacancy: 983,252
Positions in Component: 7 0 0 Minus Vacancy Adjustment of 0.33%: (3,258)
Total Post-Vacancy: 979,994
Total Component Months: 84.0 Plus Lump Sum Premium Pay: 8,606
Personal Services Line 100: 988,600
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 983,252 979,994  100.00%
Total PCN Funding: 983,252 979,994  100.00%
Lump Sum Funding Sources: Amount Percent

1007 Interagency Receipts

8,606 100.00%

Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

8,606 100.00%

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Revised as of 6/18/2026

|

| Commissioner
| 260001

: 30 EX

; Anchorage

|

Information Officer 3
061929
20 CL
Anchorage

Information Officer 2
060647
17 CL
Anchorage

Information Officer 2
065018
17 CL
Anchorage

Publications Specialist 3
065192
19 CL
Juneau

Publications Specialist 3
26N24011
19 CL
Anchorage

Publications Specialist 2
062463
16 CL
Anchorage

Publications Specialist 2
061954
16 CL
Juneau




