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Component — Alaska Pioneer Homes Management 

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Component: Alaska Pioneer Homes Management

Contribution to Department's Mission

Pioneer Homes Management provides administrative support and directional oversight of the six homes to ensure
continuity of services in accordance with all relevant laws and regulations.

Core Services

 Provide centralized billing, receipting, and collections for Pioneer Home services including room and board,
medications, and supplies.
 Provide programmatic policy, financial, personnel, travel, and procurement support to staff of the five Pioneer

Homes located in Sitka, Fairbanks, Anchorage, Ketchikan, and Juneau, and the Alaska Veterans and Pioneers
Home located in Palmer.
 Maintain and manage the Pioneer Home active and inactive waitlists.
 Bill and receive Medicaid and veterans per diem payments for qualified Pioneer Home residents.
 The Pioneer Home Advisory Board conducts annual inspections of the Pioneer Home properties, holds public

hearings, and reviews procedures.

Major Component Accomplishments in 2025

 Completed eighth year of the Incumbent Worker Certified Nursing Aides Apprentice Training Program to
advance Assisted Living Aides’ and Certified Nursing Aides’ skills in dementia related care. Started the ninth
class of apprentices who will graduate in June 2026.

 The newly implemented online waitlist form resulted in a substantial increase of new waitlist applications
requiring an interface to transfer applicants into the new electronic health record system. 

Key Component Challenges 

 Meeting the growing demand for Alaska Pioneer Homes’ services while maintaining current support staff levels.

Significant Changes in Results to be Delivered in FY2027

 Install a new call light notification system to enhance and improve Alaska Pioneer Homes’ security and
resident safety.

Statutory and Regulatory Authority

AS 44.30.020(a)(4) Duties of the Department of Family and Community Services
AS 47.55 Alaska Pioneers' Home and Alaska Veterans' Home
AS 44.30.100 Alaska Pioneer Homes Advisory Board
7 AAC 74 Pioneers' Homes

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Alaska Pioneer Homes Management 

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Alaska Pioneer Homes Management
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 846,289

Full-time 9 9 COLA 35,637
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 599,170

 Less 2.38% Vacancy Factor  (35,308)
Lump Sum Premium Pay 17,213

Totals 9 9 Total Personal Services 1,463,001

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Technician 1 0 0 1 0 1
Accounting Technician 2 0 0 1 0 1
Accounting Technician 3 0 0 1 0 1
Administrative Assistant 2 0 0 1 0 1
Administrative Assistant 3 0 0 1 0 1
Administrative Officer 1 0 0 1 0 1
Division Director - Px 1 0 0 0 1
Phy Asst/Aprn 2 0 0 0 1 1
Ss Prog Coord 0 0 1 0 1

Totals 1 0 7 1 9

Page 4



RDU:
Component:

Alaska Pioneer Homes (503)

Department of Family and Community Services
Component Detail All Funds (1077)

Alaska Pioneer Homes Management (3324) Non-Formula Component
IRIS AP Type: K016

501.6
45.4

1,463.0

501.6

1,463.0
45.4

0.0
18.4

0.0
18.4

501.6
45.4

1,403.8

0.0
18.4

1,363.3

0.0
15.1

30.1
154.9

1,476.6
45.4

11.6
421.3

0.0

421.3
45.4

1,476.6

11.6
0.0

59.2
0.0
0.0
0.0
0.0

4.2%
0.0%
0.0%
0.0%
0.0%

Funding Sources:
2,028.4 2,028.4

0.0
0.0

0.0
0.0

1,969.2
0.0
0.0

1,563.4

0.0
0.0

0.0
0.0

1,954.9
0.0
0.0

1,954.9

0.0 0.0%
0.0%0.0
3.0%59.2Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1004 Gen Fund (UGF) 1,954.9 1,954.9 1,969.2 2,028.4 2,028.41,563.4 3.0%59.2

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

10
0
1

9
0
0

9
0
0

9
0
0

9
0
0

9
0
0

0
0
0

0.0%
0.0%
0.0%

0.0 0.0 0.0%0.0 0.0 0.00.00.0
1,563.4 1,954.9 1,954.9 1,969.2 2,028.4 2,028.4 59.2 3.0%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

 State of Alaska
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Alaska Pioneer Homes Management (3324)
RDU: Alaska Pioneer Homes (503)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 1,954.9 1,476.6 45.4 421.3 11.6 0.0 0.0 0.0 9 0 0
1004 Gen Fund 1,954.9

1,954.9 1,476.6 45.4 421.3 11.6 0.0 0.0 0.0 9 0 0

*****************************************   Changes From FY2026 Authorized To FY2026 Management Plan   *****************************************
Transfer to Pioneer Homes Management for Anticipated Expenditures

Trin 14.3 0.0 0.0 7.5 6.8 0.0 0.0 0.0 0 0 0
1004 Gen Fund 14.3

Transfer authority from Facility Rent, Operations, and Maintenance to align with anticipated expenditures. The remaining authority is sufficient to cover projected
costs.  

Align Authority with Anticipated Expenditures
LIT 0.0 -72.8 0.0 72.8 0.0 0.0 0.0 0.0 0 0 0

Transfer authority from personal services to services to align with anticipated expenditures. The remaining personal services authority is sufficient to cover
projected costs. 

1,969.2 1,403.8 45.4 501.6 18.4 0.0 0.0 0.0 9 0 0

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 Salary Adjustments

SalAdj 57.7 57.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 57.7

Salary and benefit adjustments for FY2027:  $57.7

Adjustments to ASEA lump sum payments for FY2027:  $-4.3

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month:  $14.4

Exempt employees cost of living adjustment 2.50%:  $5.4

ASEA employees cost of living adjustment 3%:  $29.3

PERS increase to 29.84%:  $12.9 
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Alaska Pioneer Homes Management (3324)
RDU: Alaska Pioneer Homes (503)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

FY2027 AlaskaCare Rate Adjustment
SalAdj 1.5 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.5

AlaskaCare employer contribution rate adjustment to $2,160 per member per month:  $1.5 

2,028.4 1,463.0 45.4 501.6 18.4 0.0 0.0 0.0 9 0 0

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************

2,028.4 1,463.0 45.4 501.6 18.4 0.0 0.0 0.0 9 0 0
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Line Item Detail (1676)
Department of Family and Community Services

Travel
Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 30.1 45.4 45.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 30.1 45.4 45.4

2000 In-State Employee Travel In-state employee travel cost. This
includes airfare, surface
transportation, lodging, meals, and
incidentals.

20.5 35.2 35.2

2001 In-State Non-Employee Travel In-state travel cost for the Pioneer
Homes Advisory Board to visit the
Pioneer Homes.

6.3 10.2 10.2

2002 Out of State Employee Travel Out-of-state travel costs for
employees.

3.3 0.0 0.0
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 154.9 501.6 501.6

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 154.9 501.6 501.6

3000 Education Services Training costs. 10.3 7.0 11.0

3001 Financial Services Charge of electronically transmitted
pharmacy charges to third party
insurance companies.

0.0 2.0 2.0

3003 Information Technology Software licensing fees, renewal,
and maintenance costs.

16.6 50.0 50.0

3004 Telecommunications Miscellaneous telecommunications
services.

2.0 5.0 2.5

3006 Delivery Services Freight, courier, and postage costs. 0.1 0.2 0.2

3007 Advertising and Promotions Advertising, printing, and binding
costs.

0.9 1.0 1.0

3008 Utilities Utilities 0.4 0.0 0.0

3009 Structure/Infrastructure/Land Maintenance and repair on facilities
and land.

0.3 0.0 0.0

3010 Equipment/Machinery Maintenance agreements and minor
parts for office equipment.

1.1 5.0 5.0

3011 Other Services Consulting, printing forms, annual
reports, brochures, and pamphlets.

0.6 1.0 1.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Interagency information technology
non-telecommunications
expenditures.

70.0 90.0 90.0
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 154.9 501.6 501.6
3017 Inter-Agency Information

Technology
Non-Telecommunications

FCS - Information Technology
Services (3328)

Interagency information technology
non-telecommunications
expenditures.

9.2 20.0 20.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Interagency agreement with the
Department of Administration for
telecommunication services.

6.8 8.0 8.0

3021 Inter-Agency Mail Admin - Department-wide Department of Administration for
central mailroom services.

0.4 2.0 1.4

3022 Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the
Department of Administration,
Division of Personnel for human
resources support.

0.0 8.5 7.5

3024 Inter-Agency Legal Law - Department-wide Inter-agency agreement with the
Department of Law for legal
consultation and support.

5.1 6.0 5.0

3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk
management.

2.9 3.8 2.0

3027 Inter-Agency Financial Admin - Department-wide Inter-Agency 
Inter-agency agreement for
accounts payable activity.

1.1 1.0 0.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
compliance.

0.1 1.0 1.0

3029 Inter-Agency Education/Training Admin - Department-wide Inter-agency agreement with the
Department of Administration for
training services.

0.0 1.0 1.0

3036 Inter-Agency Safety Alaska Pioneer Homes Licenses. 0.4 1.0 0.0

3036 Inter-Agency Safety H&SS - Department-wide Inter-agency agreement for
background checks.

0.0 1.0 1.0
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Line Item Detail (1676)
Department of Family and Community Services

Services
Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 154.9 501.6 501.6
3038 Inter-Agency

Management/Consulting
Admin - Department-wide Interagency management/consulting

services.
0.0 5.0 3.5

3038 Inter-Agency
Management/Consulting

FCS - Administrative Services (3305) Interagency management/consulting
services.

8.2 211.4 211.4

3038 Inter-Agency
Management/Consulting

FCS - Commissioner's Office (3304) Interagency management/consulting
services.

0.3 5.0 2.0

3038 Inter-Agency
Management/Consulting

FCS - Information Technology
Services (3328)

Interagency management/consulting
services.

10.0 45.0 45.0

3038 Inter-Agency
Management/Consulting

FCS - Public Affairs (3329) Interagency management/consulting
services.

8.1 0.6 10.0

3038 Inter-Agency
Management/Consulting

H&SS - Department-wide Interagency management/consulting
services.

0.0 20.1 20.1
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Line Item Detail (1676)
Department of Family and Community Services

Commodities
Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 15.1 18.4 18.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 15.1 18.4 18.4

4000 Business Books, educational materials, office
equipment, furniture, consumable
office supplies, reference books, and
subscriptions to business
periodicals.  
Books, educational materials, office
equipment, furniture, consumable
office supplies, reference books, and
subscriptions to business
periodicals.

10.9 12.0 12.0

4002 Household/Institutional Institutional supplies. 0.2 3.1 2.0

4003 Scientific and Medical Medical supplies. 4.0 0.0 0.0

4019 Small Tools/Minor Equipment Repair and maintenance supplies. 
Repair and maintenance supplies.

0.0 3.3 4.4
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

Component Totals 122.2 429.4 428.9
With Department of Administration 81.3 120.3 114.4

With Department of Family and
Community Services

35.8 282.0 288.4

With Department of Law 5.1 6.0 5.0
With Department of Health & Social

Services
0.0 21.1 21.1

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Interagency information technology
non-telecommunications
expenditures.

70.0 90.0 90.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

FCS - Information Technology
Services (3328)

Interagency information technology
non-telecommunications
expenditures.

9.2 20.0 20.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Interagency agreement with the
Department of Administration for
telecommunication services.

6.8 8.0 8.0

3021 Inter-Agency Mail Admin - Department-wide Department of Administration for
central mailroom services.

0.4 2.0 1.4

3022 Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the
Department of Administration,
Division of Personnel for human
resources support.

0.0 8.5 7.5

3024 Inter-Agency Legal Law - Department-wide Inter-agency agreement with the
Department of Law for legal
consultation and support.

5.1 6.0 5.0

3026 Inter-Agency Insurance Admin - Department-wide Interagency agreement for risk
management.

2.9 3.8 2.0

3027 Inter-Agency Financial Admin - Department-wide Inter-Agency 
Inter-agency agreement for

1.1 1.0 0.0
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Alaska Pioneer Homes Management (3324)

FY2027 Governor Released December 11, 2025 (rev)
Department of Family and Community Services

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3027 Inter-Agency Financial Admin - Department-wide
Inter-agency agreement for

accounts payable activity.

1.1 1.0 0.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
compliance.

0.1 1.0 1.0

3029 Inter-Agency Education/Training Admin - Department-wide Inter-agency agreement with the
Department of Administration for
training services.

0.0 1.0 1.0

3036 Inter-Agency Safety H&SS - Department-wide Inter-agency agreement for
background checks.

0.0 1.0 1.0

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Interagency management/consulting
services.

0.0 5.0 3.5

3038 Inter-Agency
Management/Consulting

FCS - Administrative Services (3305) Interagency management/consulting
services.

8.2 211.4 211.4

3038 Inter-Agency
Management/Consulting

FCS - Commissioner's Office (3304) Interagency management/consulting
services.

0.3 5.0 2.0

3038 Inter-Agency
Management/Consulting

FCS - Information Technology
Services (3328)

Interagency management/consulting
services.

10.0 45.0 45.0

3038 Inter-Agency
Management/Consulting

FCS - Public Affairs (3329) Interagency management/consulting
services.

8.1 0.6 10.0

3038 Inter-Agency
Management/Consulting

H&SS - Department-wide Interagency management/consulting
services.

0.0 20.1 20.1
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Alaska Pioneer Homes Management (3324)
Alaska Pioneer Homes (503)

Personal Services Expenditure Detail (1445)
Department of Family and Community Services

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

27N00 K / L 12.0 153,997 5,573 0 93,303 252,873 252,873AnchorageXEAFTDivision Director - Px027005
15205 A / B 12.0 60,548 2,629 0 51,601 114,778 114,778JuneauGPAFTAdministrative Assistant 3027011
14205 N 12.0 79,502 3,453 0 60,085 143,040 143,040JuneauGPAFTAccounting Technician 2027014
16205 N / O 12.0 92,313 4,009 0 65,819 162,141 162,141JuneauGPAFTAccounting Technician 3027023
12205 P 12.0 73,710 3,201 0 57,492 134,403 134,403JuneauGPAFTAccounting Technician 1027024
14205 B / C 12.0 57,736 2,507 0 50,342 110,585 110,585JuneauGPAFTAdministrative Assistant 2027406
27100 B / C 12.0 126,064 5,475 0 80,926 212,465 212,465PalmerGPAFTPhy Asst/Aprn 2027807
17205 S / T 12.0 116,290 5,050 0 76,551 197,891 197,891JuneauGPAFTAdministrative Officer 1060664
20205 B / C 12.0 86,129 3,740 0 63,051 152,920 152,920JuneauGPAFTSs Prog Coord066193

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 0
0
9

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 9

Total Component Months: 108.0

Total Salary Costs:
Total COLA:

Total Premium Pay:

846,289
35,637

0

Total Pre-Vacancy: 1,481,096
Minus Vacancy  Adjustment of 2.38%: (35,308)

Total Post-Vacancy: 1,445,788
17,212Plus Lump Sum Premium Pay:

1,463,000Personal Services Line 100:

Total Benefits: 599,170

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1004  Unrestricted General Fund Receipts 1,481,096 100.00%1,445,788

1,481,096 Total PCN Funding: 1,445,788 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025 (rev)
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Alaska Pioneer Homes Management (3324)
Alaska Pioneer Homes (503)

Personal Services Expenditure Detail (1445)
Department of Family and Community Services

 Lump Sum Funding Sources: PercentAmount
Unrestricted General Fund Receipts1004  Unrestricted General Fund Receipts 17,213 100.00%

17,213 100.00% Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025 (rev)
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Admin Operations
 Manager 2 (R23)

027020 CL
Juneau

Pioneer Home 
Pharmacist (R27)

06X114 EX
Anchorage

Pioneers' Home 
Administrator 1 (R23)

027100 FT PX
Sitka

Pioneers' Home 
Administrator 1 (R23)

027200 FT PX
Fairbanks

Pioneers' Home 
Administrator 1 (R23)

027007 FT PX
Palmer

Pioneers' Home 
Administrator 1 (R23)

027540 FT PX
Anchorage

Pioneers' Home 
Administrator 1 (R23)

027600 FT PX
Ketchikan

Pioneers' Home 
Administrator 1 (R23)

027800 FT PX
Juneau

Administrative 
Assistant 2 (R14)

027406 CL
Juneau

Administrative 
Officer 1 (R17)

060664 CL
Juneau

Administrative 
Assistant 3 (R15)

027011 CL
Juneau

Accounting 
Technician 3 (R16)

027023 CL
Juneau

Accounting 
Technician 1 (R12)

027024 CL
Juneau

Department of Family and Community Services

FY2027 Governor’s Budget
Division of Alaska Pioneer Homes

Central Office
3324 Alaska Pioneer Homes Management Component

Assistant 
Administrator (R21)

066230 CL
Sitka

Nurse 3 (R24)
067019 CL

Palmer

Assistant 
Administrator (R21)

027946 CL
Fairbanks

Assistant 
Administrator (R21)

027611 CL
Ketchikan

Assistant 
Administrator (R21)

027839 CL
Juneau

Social Services 
Program Coord. (R20)

066193 CL
Juneau

PA/Advanced 
Practice RN 2 (R27)

027807 CL
Palmer

Administrative Team Clinical Team

DIVISION DIRECTOR (R27)
027005 FT PX

Anchorage

Assistant 
Administrator (R21)

027314 CL
Anchorage

Accounting 
Technician 2 (R14)

027014 CL
Juneau

DFCS Assistant 
Commissioner

260003

Revised as of 6/18/2026
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