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Results Delivery Unit — Alaska Psychiatric Institute

Alaska Psychiatric Institute Results Delivery Unit

Contribution to Department's Mission

The Alaska Psychiatric Institute (API) contributes to the department's mission by improving and enhancing the quality
of life for individuals with serious mental illnesses who are voluntarily, civilly or criminally committed to API.

Core Services

¢ Provide accessible, quality, and active inpatient treatment in a safe and comfortable setting through assessment,
individualized planning and delivery of active multidisciplinary education and treatment services, discharge
planning and arrangements in accordance with statutory mandates and strict health care industry standards and
requirements.

¢ APl is an 80-bed inpatient psychiatric hospital supporting five inpatient treatment units which includes a 10-bed
unit for adolescents with serious emotional disorders, a 10-bed restoration to competency to stand trial unit for
individuals charged with a crime and found incompetent to proceed to trial, and 60-beds (assigned between three
separate units) for adults civilly committed to API.

Major RDU Accomplishments in 2025

See component level narrative.

Key RDU Challenges

See component level narrative.

Significant Changes in Results to be Delivered in FY2027

See component level narrative.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Alaska Psychiatric Institute

RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Alaska Psychiatric 30,618.5 21,863.1 0.0 52,481.6 26,995.7 37,716.5 0.0 64,712.2 28,488.2 35,405.9 0.0 63,894.1
Institute
Facility ROM 0.0 0.0 0.0 0.0 835.6 2,173.0 0.0 3,008.6 859.3 2,210.2 0.0 3,069.5
Totals 30,618.5 21,863.1 0.0 52,481.6 27,831.3 39,889.5 0.0 67,720.8 29,347.5 37,616.1 0.0 66,963.6
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Alaska Psychiatric Institute
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 27,831.3 0.0 39,889.5 0.0 67,720.8
Adjustments which
continue current level of
service:
-Alaska Psychiatric Institute 1,492.5 0.0 193.4 0.0 1,685.9
-Facility ROM 23.7 0.0 37.2 0.0 60.9
Proposed budget
decreases:
-Alaska Psychiatric Institute 0.0 0.0 -2,504.0 0.0 -2,504.0
FY2027 Governor 29,347.5 0.0 37,616.1 0.0 66,963.6
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