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Sport Fisheries Results Delivery Unit

Contribution to Department's Mission

The mission of the Division of Sport Fish is to protect and improve the state's recreational fisheries resources.

Major RDU Accomplishments in 2025

Sustaining Sport Fishing Opportunities
 The Division of Sport Fish (division) conducted stock (weirs, counting towers, sonar, aerial surveys) and

fishery (statewide marine and freshwater surveys and creel census) assessment projects to provide key
in-season data to inform management decisions. 

 Liberalized sockeye salmon sport fishing opportunities in Redoubt Bay/Lake; Saltery Cove; the Coghill, Buskin,
Pasagshak, Nelson, Situk, Wood, Nushagak-Mulchatna, Kasilof, Kenai, and Russian Rivers; the Fish Creek
and Kenai and Kasilof Rivers personal use dip net fisheries; and Resurrection Bay. 

 With many wild Chinook salmon fisheries restricted or closed, hatchery-supplemented Chinook salmon
fisheries provided significant additional harvest opportunity for the species in Ship Creek, Eklutna tailrace,
Kasilof and Ninilchik Rivers, Herring Bay, Blind Slough/Wrangell Narrows, Seward, Whittier, Cordova, Homer,
and Juneau areas.

 Leveraged technology to increase the quantity, speed, and efficiency of collecting, processing, and analyzing
fishery performance data, especially in the charter logbook program and southeast marine creel project.  

 Biologists from the Divisions of Commercial Fisheries and Sport Fish collaborated to develop stock
assessment models to better inform sustainable management for black and yelloweye rockfish.

Boating and Non-Boating Angler Access
The division’s Boating and Angler Access program leverages federal Dingell-Johnson funds to improve, operate, and
maintain 398 recreational boating and angler access sites across Alaska, providing the public with safe and legal
access to Alaska’s sport fishing opportunities. 

The program completed three large-scale capital improvement projects:
 Replaced a fish grinding building in partnership with the City of Homer.
 Improved Jim’s Landing boat launch and retrieval site in partnership with the U.S. Fish and Wildlife Service.  
 Installed a new sewage pump-out station in the Shoemaker Harbor in partnership with the City of Wrangell. 

Sport Fisheries Communication and Public Information Services
 Continued to proactively communicate with and serve the public, emphasizing exceptional in-person customer

service at 24 offices statewide and prioritizing delivery of sport fishing regulatory information to improve public
understanding and compliance. 

 Provided timely information to anglers through emergency orders, advisory announcements, fishing reports, the
Reel Times monthly newsletter, public meeting notices, and email reminders for harvest reporting.

 Coordinated the “Salmon in the Classroom” educational program in Interior and Southcentral Alaska and
participated in community fishing events and clinics to introduce new anglers to local fishing opportunities and
provide in-depth instruction on proper technique and equipment statewide. 

 Implemented the new Angler Recruitment, Retention, and Reactivation Program intended to promote Alaska’s
angler access fishing sites, increase participation in Alaska’s sport fisheries, and boost fishing license sales.

 Expanded the Rod Loaner Program from nine to 15 local area offices, allowing the public to borrow sport fishing
gear at no cost and promoting recreational fishing across the state. 

 Redesigned the Ship Creek and Tanana Valley Fisheries Centers, which hosted over 20,000 visitors
combined. 

Sport Fish Habitat Research and Restoration
 531 nominations to the Anadromous Waters Catalog, resulting in coverage of an additional 331 water bodies and

258 miles of new fish habitat throughout the state.
 Completed 16 projects to conserve, sustain, and restore heavily used sections of high-value rivers in cooperation

with local landowners in the Kenai Peninsula, Mat-Su Borough, and Fairbanks area. 

Page 2



Results Delivery Unit — Sport Fisheries 

FY2027 Governor Released December 11, 2025
Department of Fish and Game

 Surveyed 170 culverts in the Mat-Su Borough to assess fish passage.
 Completed hydrologic investigations on 22 watersheds for fish habitat research. 
 Participated in the Alaska Clean Water Actions initiative, supporting 18 water quality protection and restoration

projects and 13 Federal Energy Regulatory Commission hydroelectric projects aimed at protecting and
enhancing fish habitat.  

Aquatic Invasive Species
 Removed nearly 2,000 invasive northern pike in Alexander Creek to reduce predation on Chinook and coho

salmon, completed surveys throughout Southcentral to document presence of invasive pike and prioritize
locations for gillnet suppression, and initiated research to better understand pike movement in Cook Inlet to help
prevent populations from being established in new locations.  

 Continued collaboration with partners statewide on European Green Crab to raise awareness, promote early
detection and reporting, and support local communities by providing supplies and training with funds from the
Pacific States Marine Fisheries Commission. 

 Engaged with the Alaska Invasive Species Partnership to advance data collection on Zebra and Quagga mussel
habitat risks, provided training for early detection monitoring protocols, and communicated with partners, raising
awareness of the threats invasive mussels pose to Alaska.

Key RDU Challenges 

Sustaining Sport Fishing Opportunities
 Poor Chinook salmon production statewide and recent declines in coho salmon production in select areas have

led to fishing closures and restrictions, negatively impacting anglers, communities, and local economies. 
 Despite restrictions, many Chinook salmon escapement and hatchery egg take goals were not achieved, and

Chinook salmon runs are anticipated to remain low in 2026, continuing to challenge managers to balance fishing
opportunities with adequate conservation goals.

 Anglers face growing regulatory complexity and reporting requirements, while staff must manage more intensive
data collection with limited program funding. 

 Lack of fishery assessments for State managed groundfish, including lingcod and rockfish, presents a significant
data gap for these species.

 Timely, accurate sport fishery data collection remains difficult despite ongoing improvements, necessitating
continued work to prioritize information needs and funding for assessments. 

Habitat Research and Restoration
 Fish passage, streambank restoration, freshwater fish inventory survey, and aquatic invasive species

programs will likely experience additional workload from flood events and unpredictable stream flows that
have increased in frequency and severity, resulting in growing requests from landowners to help conserve and
rehabilitate property. 

 Changes in water movement and distribution are accelerating the rate of culvert replacements statewide and
increasing demand for technical support and funding of fish passage projects.

Revenue Uncertainty
 Compared to previous years, sport fishing license sales are declining, and continued availability of federal

grant funding is uncertain, which could result in future reductions to programs and public services. 
 Construction costs have increased significantly more than anticipated, reducing the number of planned access

and maintenance projects that can be completed and limiting the ability to consider new projects.

Aquatic Invasive Species
 Invasive species such as northern pike, European green crab, and zebra/quagga mussels are spreading and

pose a significant risk to Alaska’s aquatic ecosystems, requiring continued monitoring, public engagement,
and rapid response to prevent long-term ecological damage. 

 Funding levels fluctuate based on limited grant funding opportunities, and collaboration with other state and
federal agencies is necessary to address threats from aquatic invasive species across jurisdictions.

Significant Changes in Results to be Delivered in FY2027

Sustaining Sport Fishing Opportunities
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 Collaboration with the Division of Commercial Fisheries on research that will inform development of
management strategies for black and yelloweye rockfish in the Gulf of Alaska.

 Engagement with federal agency staff that have rockfish management expertise to inform management
strategies and collaboratively explore stock assessment needs.

Modernization of the Statewide Sport Fish Harvest Reporting
 Modernize the Statewide Harvest Survey and develop web-based data collection protocols to improve

response rate and angler recall of households selected for surveys, thereby improving the accuracy of harvest
estimates. 

Generating New Revenue
 Fully establish the new Angler Recruitment, Retention, and Reactivation Program to increase participation in

Alaska’s sport fisheries, boost sport fishing license sales, and develop strategic partnerships to help fund the
division’s educational programs. 

 Pilot a new public donor program in partnership with Outdoor Heritage Foundation of Alaska to incentive
private donations for salmon conservation and sport fishing educational and outreach programs. 

Contact Information

Contact: Israel Payton, Director
Phone: (907) 267-2814
E-mail: israel.payton@alaska.gov
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Sport Fisheries
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
Sport Fisheries 1,872.6 20,788.2 12,995.5 35,656.3 1,935.6 25,681.6 19,567.0 47,184.2 1,984.9 26,710.7 19,749.6 48,445.2
DSF Facility O&M

State Owned
0.0 0.0 0.0 0.0 0.0 230.6 0.0 230.6 0.0 237.7 0.0 237.7

DSF Facility O&M
Non-State
Owned

0.0 0.0 0.0 0.0 3.0 12.0 5.0 20.0 3.0 12.0 5.0 20.0

Totals 1,872.6 20,788.2 12,995.5 35,656.3 1,938.6 25,924.2 19,572.0 47,434.8 1,987.9 26,960.4 19,754.6 48,702.9

Page 5



Results Delivery Unit — Sport Fisheries 

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Sport Fisheries
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 1,938.6 0.0 25,924.2 19,572.0 47,434.8

Adjustments which
continue current level of
service:
-Sport Fisheries 49.3 0.0 1,001.2 135.9 1,186.4
-DSF Facility O&M State

Owned
0.0 0.0 7.1 0.0 7.1

Proposed budget
increases:
-Sport Fisheries 0.0 0.0 27.9 46.7 74.6

FY2027 Governor 1,987.9 0.0 26,960.4 19,754.6 48,702.9

Page 6


