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Results Delivery Unit — Anchorage and Fairbanks Hatcheries

Anchorage and Fairbanks Hatcheries Results Delivery Unit

Contribution to Department's Mission

To create and diversify sport fishing opportunities for anglers via supplemental production of hatchery-reared fish.

Major RDU Accomplishments in 2025

Sport Fish Hatchery Production/Enhancement Program

The Division of Sport Fish’s (division) Anchorage and Fairbanks enhancement program supports and diversifies some
of Alaska’s most popular and reliable fisheries by increasing fishing opportunities for anglers while reducing pressure
on wild stocks. The publicly developed 2025 Statewide Stocking Plan outlines objectives for stocking fish and
enhancement locations for the next five years.

Key accomplishments include:

Sport fish hatcheries, along with cooperating private non-profit (PNP) facilities, produced and released nearly
4.5 million fish (Chinook and coho salmon, rainbow trout, and Arctic char) at over 20 locations in Interior and
Southcentral Alaska.

With many Chinook and some coho salmon fisheries restricted or closed, enhancement projects provided
expanded harvest opportunities in Prince William Sound, Kodiak, and Cook Inlet and offered the only fishing
opportunities for these species in several locations in Homer, Seward, Anchorage, the Kodiak Road system,
and the Mat-Su.

Returning salmon from prior releases benefited communities by supporting popular marine and shoreside
fisheries, while lake stocking programs supported Kid’'s Fishing Days and accessible lake fishing across
Alaska.

Expanded Chinook salmon smolt releases at Kodiak Island roadside locations to bolster local broodstock
collections and releases next year.

In partnership with the Department of Transportation and Public Facilities, completed Investment Grade
Energy audits for both Ruth Burnett and William Jack Hernandez Sport Fish Hatcheries, identifying energy
saving projects that will reduce utility demands.

Several deferred maintenance projects were completed or are in progress, including refurbishing three
production wells and roof and valve replacements.

Key RDU Challenges

Chinook salmon are the most highly sought species by sport anglers and public demand is growing for
expanded releases and additional angling opportunities, particularly as wild Chinook salmon restrictions
remain in place for conservation.

Outside existing locations, infrastructure is limited for collecting and holding returning adults before egg take
and imprinting smolt prior to release.

Hatchery rearing space to increase Chinook and coho salmon production is also limited, necessitating
exploration of alternative strategies and partnerships with PNP hatcheries to provide additional smolt
production.

The division is investigating alternate and reliable sources of Chinook and coho salmon broodstock for
stocking of Interior lakes.

Significant Changes in Results to be Delivered in FY2027

Increase releases of Chinook salmon smolt at roadside accessible locations on Kodiak Island, thereby
providing additional angling opportunities in the future.

Implement energy efficiency measures identified by the Investment Grade Energy Audit to reduce overall
operating costs in the next fiscal year and beyond.

Continue to address critical deferred maintenance needs for both sport fish hatcheries.
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Contact Information

Contact: Israel Payton, Director
Phone: (907) 267-2814
E-mail: israel.payton@alaska.gov
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Anchorage and Fairbanks Hatcheries
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
AHC ar?d FBX 5,369.9 10.0 1,362.4 6,742.3 3,148.7 0.0 1,610.1 4,758.8 3,251.0 0.0 1,616.0 4,867.0
atcheries
DSFAFH Facility 0.0 0.0 0.0 0.0 2,452.3 0.0 200.0 2,652.3 2,472.6 0.0 200.0 2,672.6
O&M State
Owned
Totals 5,369.9 10.0 1,362.4 6,742.3 5,601.0 0.0 1,810.1 7,411.1 5,723.6 0.0 1,816.0 7,539.6
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Anchorage and Fairbanks Hatcheries

Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds

Federal Total Funds

Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 5,601.0 0.0 0.0 1,810.1 7,411.1
Adjustments which
continue current level of
service:
-ANC and FBX Hatcheries 102.3 0.0 0.0 5.9 108.2
-DSFAFH Facility O&M State 20.3 0.0 0.0 0.0 20.3
Owned
FY2027 Governor 5,723.6 0.0 0.0 1,816.0 7,539.6
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