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Component — Southeast Hatcheries 

FY2027 Governor Released December 11, 2025
Department of Fish and Game

RDU/Component: Southeast Hatcheries

Contribution to Department's Mission

To create and diversify sport fishing opportunities for anglers via supplemental production of hatchery-reared fish.

Major Component Accomplishments in 2025

Sport Fish Hatchery Production/Enhancement Program
The Division of Sport Fish’s (division) Southeast program supports and diversifies fisheries by increasing popular sport
fishing opportunities and reducing pressure on wild stocks in communities where restrictions limit sport anglers. The
Southeast program contracts private non-profit (PNP) hatcheries to release approximately 1.8 million Chinook and
coho salmon and rainbow trout at nine locations in Juneau, Sitka, Petersburg, and Ketchikan, providing some of the
only local marine and shoreside Chinook sport fishing opportunity available in these communities. Releases from this
program further expand fishing opportunity since most of the hatchery-produced Chinook salmon harvested in
Southeast sport fisheries do not count against the Pacific Salmon Treaty annual harvest limit.

Key accomplishments include: 
 Crystal Lake Hatchery in Petersburg released 470,000 Chinook salmon and 135,000 coho salmon into Crystal

Creek.
 Juneau area releases were similarly successful with Douglas Island Pink and Chum, Inc.’s Macaulay Salmon

Hatchery releasing over 250,000 Chinook salmon at Fish Creek Pond, 90,000 at Auke Bay, and 160,000 in
Gastineau Channel.

 Whitman Lake Hatchery in Ketchikan released 682,000 Chinook salmon at Herring Cove, and Deer Mountain
Hatchery continued to improve the rainbow trout program, releasing over 40,000 trout into three accessible
lakes and supporting the popular Kid’s Fishing Derby at City Park Ponds.

 In Sitka, 300 wild rainbow trout were transferred from Sukoi Lake on Kruzof Island to Swan Lake in town to
support the local Kid’s Fish Day event.

 Completed the Crystal Lake Hatchery Raceway Renovation Project, installing new aluminum raceways at the
facility and upgrading infrastructure to ensure future Chinook and coho salmon production at the facility.

 Managed terminal sport fisheries in Juneau and Petersburg to allow for full Chinook salmon broodstock
collections.  

Key Component Challenges 

 Limited Chinook salmon returns and adverse environmental conditions challenge broodstock collections at
Crystal Lake Hatchery in Petersburg; Southeast PNP hatcheries collected and shared surplus Chinook salmon
broodstock to help achieve broodstock goals for the facility. 

 Existing production capacity, broodstock, and funding limit the Southeast program’s ability to respond to
continued public demand for additional Chinook salmon fishing opportunities. 

Significant Changes in Results to be Delivered in FY2027

 No changes are planned for FY2027.

Statutory and Regulatory Authority

No statutes and regulations.
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Component — Southeast Hatcheries 

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Contact Information

Contact: Israel Payton, Director
Phone: (907) 267-2814
E-mail: israel.payton@alaska.gov
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Component — Southeast Hatcheries 

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Southeast Hatcheries
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 44,262

Full-time 0 0 COLA 1,595
Part-time 0 0 Premium Pay 475
Nonpermanent 0 0 Annual Benefits 31,444

 Less 2.21% Vacancy Factor  (1,717)
Lump Sum Premium Pay -260

Totals 0 0 Total Personal Services 75,799

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
No personal services.

Totals 0 0 0 0 0
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RDU:
Component:

Southeast Hatcheries (730)

Department of Fish and Game
Component Detail All Funds (1077)

Southeast Hatcheries (3390) Non-Formula Component
IRIS AP Type: FSSE

1,279.0
0.0

75.8

1,279.0

75.8
0.0

0.0
0.0

0.0
0.0

1,279.0
0.0

72.6

0.0
0.0

72.8

0.0
0.2

5.1
1,227.0

72.6
0.0

0.0
1,279.0

0.0

1,279.0
0.0

72.6

0.0
0.0

3.2
0.0
0.0
0.0
0.0

4.4%
0.0%
0.0%
0.0%
0.0%

Funding Sources:
1,354.8 1,354.8

0.0
0.0

0.0
0.0

1,351.6
0.0
0.0

1,305.1

0.0
0.0

0.0
0.0

1,351.6
0.0
0.0

1,351.6

0.0 0.0%
0.0%0.0
0.2%3.2Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1002 Fed Rcpts (Fed) 228.7 228.7 228.7 230.9 230.9194.2 1.0%2.2
1004 Gen Fund (UGF) 1,047.3 1,047.3 1,047.3 1,047.9 1,047.91,046.2 0.1%0.6
1024 Fish/Game (Other) 75.6 75.6 75.6 76.0 76.064.7 0.5%0.4

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0.0%
0.0%
0.0%

0.0 0.0 0.0%0.0 0.0 0.00.00.0
1,046.2 1,047.3 1,047.3 1,047.3 1,047.9 1,047.9 0.6 0.1%

64.7 75.6 75.6 75.6 76.0 76.0 0.4 0.5%
194.2 228.7 228.7 228.7 230.9 230.9 2.2 1.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Fish and Game

Component: Southeast Hatcheries (3390)
RDU: Southeast Hatcheries (730)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Fish and Game

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 1,351.6 72.6 0.0 1,279.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 228.7
1004 Gen Fund 1,047.3
1024 Fish/Game 75.6

1,351.6 72.6 0.0 1,279.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 Salary Adjustments

SalAdj 3.2 3.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 2.2
1004 Gen Fund 0.6
1024 Fish/Game 0.4

Salary and benefit adjustments for FY2027:  $3.2

Adjustments to ASEA lump sum payments for FY2027:  $-0.3

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month:  $0.9

ASEA employees cost of living adjustment 3%:  $1.9

PERS increase to 29.84%:  $0.7 

1,354.8 75.8 0.0 1,279.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************

1,354.8 75.8 0.0 1,279.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)
Department of Fish and Game

Travel
Component: Southeast Hatcheries (3390)

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 5.1 0.0 0.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 5.1 0.0 0.0

2000 In-State Employee Travel In-state employee travel including
transportation and lodging

5.1 0.0 0.0
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Line Item Detail (1676)
Department of Fish and Game

Services
Component: Southeast Hatcheries (3390)

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 1,227.0 1,279.0 1,279.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 1,227.0 1,279.0 1,279.0

3011 Other Services Hatchery services from Douglas
Island Pink and Chum (DIPAC) and
Southern Southeast Regional
Aquaculture Association Inc
(SSRAA).

877.0 929.0 929.0

7001 Grants Federal sub-recipient pass-through
grants

350.0 350.0 350.0
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Line Item Detail (1676)
Department of Fish and Game

Commodities
Component: Southeast Hatcheries (3390)

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 0.2 0.0 0.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 0.2 0.0 0.0

4000 Business Business supplies 0.1 0.0 0.0

4002 Household/Institutional Landscaping, food, and cleaning
supplies

0.1 0.0 0.0
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Revenue Detail (1681)
Department of Fish and Game

Component: Southeast Hatcheries (3390)

FY2027 Governor Released December 11, 2025
Department of Fish and Game

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2025 Actuals

FY2026
Management Plan FY2027 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 194.2 228.7 230.9
5010 Federal Natural Resources -

Miscellaneous Grants
Federal receipts primarily from the
United States Fish and Wildlife
Service (USFWS)

194.2 228.7 230.9

6024 Fish/Game (1024 Fish/Game) 67.7 75.6 76.0
6137 Fish & Game Fund - Other Licenses &

Permits
Fish and Game Fund receipts from
licenses and permits

67.7 75.6 76.0

Page 10



RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Southeast Hatcheries (3390)
Southeast Hatcheries (730)

Personal Services Expenditure Detail (1445)
Department of Fish and Game

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

18205 J 5.7 * 44,262 1,595 475 31,444 77,776 15,555DouglasSSAFTFishery Biologist 3115010

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 0
0
0

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 0

Total Component Months: 5.7

Total Salary Costs:
Total COLA:

Total Premium Pay:

44,262
1,595

475

Total Pre-Vacancy: 77,776
Minus Vacancy  Adjustment of 2.21%: (1,717)

Total Post-Vacancy: 76,059
-259Plus Lump Sum Premium Pay:

75,800Personal Services Line 100:

Total Benefits: 31,444

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1002  Federal Receipts 54,443 70.00%53,241
1004  Unrestricted General Fund Receipts 15,555 20.00%15,212
1024  Fish and Game Fund 7,778 10.00%7,606

77,776 Total PCN Funding: 76,059 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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115010 
Fishery Biologist 3 

R18    Douglas      CL

Position counted on 
another page

Department of Fish & Game 
3390 – Southeast Hatcheries 
FY2027 Governor Budget
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