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Results Delivery Unit — Wildlife Conservation

Wildlife Conservation Results Delivery Unit

Contri

To cons

bution to Department's Mission

erve and enhance Alaska's wildlife and habitats and provide for a wide range of public uses and benefits.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services
¢ Maintain and enhance opportunities to hunt, trap, and view wildlife.

Measures by Core Service

(Additional performance information is available on the web at https://omb.alaska.gov/results.)
1. Maintain and enhance opportunities to hunt, trap, and view wildlife.
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RDU Accomplishments in 2025

Food for Alaskans

Wildlife

Annual Wildlife Harvest:

o 10-year annual average is 10,000 Sitka black-tailed deer, 7,000 moose, and 6,600 caribou.

o Residents account for 90 percent of moose and deer and 97 percent of caribou harvest each year.

o Total yield is approximately 740,000 pounds of deer, 3.9 million pounds of moose, and 1.1 million pounds
of caribou for Alaskan tables.

Expanded transplant program aimed at increasing food security:

o 19 Sitka Black-Tailed deer were successfully translocated to the southern Kenai Peninsula in October.

o Wood bison were released on the Minto State Game Refuge in May, and additional releases are planned
for next year.

Resident-only hunting opportunities:

o Cooperatively with members of the public, Fish and Game Advisory Committees, and the Board of Game,
supported several proposals to provide additional resident-only hunting opportunities for species identified
as high use for human consumption (moose, deer, and caribou).

o Responded to Typhoon Halong by coordinating with impacted villages to open emergency hunts in the
region where harvestable surplus exists, supporting displaced families and food security.

Management and Research
Completed photo censuses for the majority of the state’s large caribou herds, including the Western Arctic,
Nelchina, and Mulchatna herds; Mulchatna caribou abundance and demographic metrics continue to improve.
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e Continued Mulchatna caribou research on the herd’s population dynamics and habitat assessment; data
furthers managers’ understanding of the herds decline, and now its recovery.
Began a pilot project to enumerate brown bears within the Mulchatna calving grounds.
Initiated two extensive and ongoing Dall’'s sheep research projects in the Brooks and Alaska Ranges, which
will inform population management and regulatory proposals. Dall’s sheep populations have declined
significantly over the last several years, and additional information and data may assist in recovery plans.

¢ Implemented intensive management in Unit 20E to benefit moose.

Hunter Access Program

The Division of Wildlife Conservation (division) continued to work with partners, including federal, State, local, and
non-profit, to develop and construct hunter access projects across the State. This program improves opportunities and
outreach statewide for shooting, hunting, trapping, and other wildlife user groups and related recreation by developing
or improving public access and maximizing use of federal funds.

Major Program Successes:

e Starrigavan Off-Highway Vehicle Trail Rehabilitation and Improvements (Sitka): construction completed in
October; collaboration with U.S. Forest Service (USFS) and Department of Transportation & Public Facilities.

e Hank Harmon Public Shooting Range Improvements (Juneau): construction completed in July with ribbon
cutting and open house held September; collaboration with City and Borough of Juneau.

e Chena Stiles Creek Shooting Range Improvements (Fairbanks): National Environmental Policy Act review and
environmental assessment completed, and a Finding of No Significant Impact was issued with construction to
begin in 2026; collaboration with Department of Natural Resources, Division of Parks and Outdoor
Recreation.

Outreach to Hunters, Trappers, Shooting Sports, and Outdoor Recreation Enthusiasts

The Wildlife Education and Outreach Program reached millions through web content, social media, public
presentations and events as well as popular outdoor skills classes, attracting significant participation across
communities in Alaska.

o Wildlife and hunting-related webpages reached over 2 million people with nearly 6.3 million views, and digital
media platforms including Facebook, Instagram, Next Door, YouTube, and Vimeo reached over 5 million
people.

e Presentations and public events reached nearly 30,000 people:

o Virtual presentations were recorded and posted on YouTube and Vimeo.

o In-person presentations were given at ADF&G-managed facilities, universities, public schools, libraries,
and other public facilities.

o Staff shared wildlife information at public events, including the Shaped by Wildlife storytelling event,
Alaska State Fair, and State Game Refuge Discovery Days.

e Over 2,000 students received hunter education certification, including 49 school hunter ed classes; nearly 600
students completed bowhunter, crossbow and muzzleloader education certifications.

ADF&G’s shooting ranges in Anchorage, Fairbanks, and Juneau had more than 38,000 public users.
Outdoor skills in-person classes continued to be well-attended with over 8,000 students gaining valuable
hunting, shooting sports, and outdoor safety skills through the Alaskans Afield, Becoming an Outdoors
Woman, and National Archery in the Schools Program.

Defending Against Federal Erosion of State Management Authority

Division programs are cost effective approaches to federal management issues and administer the State’s response
to federal actions involving the Endangered Species Act (ESA), Marine Mammal Protection Act (MMPA), and the
Alaska National Interest Lands Conservation Act (ANILCA) by providing resources, expertise, and coordination among
agencies with the goal of conserving wildlife and avoiding unwarranted regulations.

Key accomplishments include:

e Informed a 12-month status review on Gulf of Alaska Chinook salmon initiated by the National Marine
Fisheries Service to ensure they had the best available science to inform their decision to list or not list all or a
portion of these stocks under the ESA.

e Successfully engaged in the ESA process, avoiding ESA listing in Alaska for Suckley’'s cuckoo bumblebee and
provided robust information to reduce the potential of other unnecessary ESA listings for northern bog
lemming, Chinook salmon, Pacific walrus, and more.
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o Worked with the Department of Law to successfully overturn the expansive ESA Critical Habitat designations
for ringed seals and bearded seals that placed unnecessary regulations across an area larger than Texas.

o Worked with the U.S. Fish and Wildlife Service (USFWS) to abandon their proposed Biological Integrity,
Diversity, and Environmental Health (BIDEH) rule that would have undermined the State’s ability to manage
fish and wildlife resources.

e Defended ANILCA'’s “No More Clause” by commenting on the proposed designation of the Alaska Long Trail
that would create a new Conservation System Unit under ANILCA.

Information Management
The Information Management Program progressed modernization efforts this year:
¢ Replaced and improved legacy intranet tools used by wildlife management staff to fulfill statutory and
regulatory obligations to the hunting public.
¢ Continued to develop new tools to improve managing and utilizing data and research that are critical for
management decisions.
o Administered the Alaska Draw Hunt processing systems, awarding permits to hunters in Alaska and around
the world.

Key RDU Challenges

Endangered Species Act and Marine Mammal Protection Act

Inappropriate federal actions under the ESA and the MMPA continue to threaten the State’s authority to manage and
develop its resources. The division houses much of the State’s ESA and MMPA expertise and continues efforts to
provide information, challenge unwarranted actions, and conduct necessary research. Current challenges the State is
facing in these areas are highlighted below.

Questionable ESA petitions and listings:

e The National Marine Fisheries Service (NMFS) is evaluating a petition to list Gulf of Alaska Chinook salmon,
despite the ADF&G’s strong management of the species and is also expected to list sunflower sea stars as
threatened, even though hundreds of millions exist in Alaska.

e Similarly, the USFWS is considering listing decisions for walrus, bats, bumblebees, butterflies, and lemmings
that could trigger new regulations across large areas of the state.

Regulatory threats to Alaska’s economy:

e The USFWS’s overly conservative management of polar bear incidental take is threatening development of
the natural gas line as well as expansion of oil and gas activities in ANWR and the NPR-A despite well
managed oil and gas activities having no more than a negligible impact on polar bears.

o NMFS is pursuing regulations on the Southeast Alaska salmon drift gilinet fishery to protect harbor porpoise,
despite a lack of demonstrated impact, and is revising and potentially expanding Critical Habitat for the North
Pacific right whale, which could affect fisheries and shipping in Unimak Pass.

Significant Changes in Results to be Delivered in FY2027

Realignment of Federal Authority
o Federal Pittman-Robertson apportionments have been steadily declining since federal fiscal year 2024; the
division plans to reduce federal operating authority and increase federal capital funds to realign the amount
needed for regular operations and completion of Hunter access and deferred maintenance projects,
maintaining the necessary safety margin to prevent reversion of any federal funds.
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Contact Information

Contact: Ryan Scott, Director
Phone: (907) 465-4191
E-mail: ryan.scott@alaska.gov
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Wildlife Conservation

RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Wildlife 3,152.9 18,220.1 37,569.3 58,942.3 3,246.3 21,270.7 46,846.4 71,363.4 3,319.2 22,193.7 45,027.0 70,539.9
Conservation
Hunter Ed Public 0.0 431.7 781.1 1,212.8 0.0 626.2 1,190.2 1,816.4 0.0 630.6 1,222.8 1,853.4
Shooting
Ranges
DWC Facility 0.0 0.0 0.0 0.0 10.0 140.0 250.0 400.0 10.0 140.0 250.0 400.0
O&M State
Owned
DWC Facility 0.0 0.0 0.0 0.0 5.0 10.0 5.0 20.0 5.0 10.0 5.0 20.0
O&M Non-State
Owned
Totals 3,152.9 18,651.8 38,350.4 60,155.1 3,261.3 22,046.9 48,291.6 73,599.8 3,334.2 22,974.3 46,504.8 72,813.3
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Wildlife Conservation

Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 3,261.3 0.0 22,046.9 48,291.6 73,599.8
Adjustments which
continue current level of
service:
-Wildlife Conservation 66.8 0.0 574.3 1,057.4 1,698.5
-Hunter Ed Public Shooting 0.0 0.0 4.4 32.6 37.0

Ranges
Proposed budget
increases:
-Wildlife Conservation 6.1 0.0 348.7 123.2 478.0
Proposed budget
decreases:
-Wildlife Conservation 0.0 0.0 0.0 -3,000.0 -3,000.0
FY2027 Governor 3,334.2 0.0 22,974.3 46,504.8 72,813.3
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