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Component — Boards of Fisheries and Game

Component: Boards of Fisheries and Game

Contribution to Department's Mission

The Boards Support Section facilitates an effective board and public process for the state's fish and wildlife regulatory
system.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Core Services

e Ensure citizens participating in the fish and game regulatory process have clear and helpful information in advance
to engage effectively.
e Provide and support an environment for board members to make effective decisions.

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Ensure citizens participating in the fish and game regulatory process have clear and helpful
information in advance to engage effectively.
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Component — Boards of Fisheries and Game

2. Provide and support an environment for board members to make effective decisions.
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Major Component Accomplishments in 2025

Board of Fisheries:

o The 2024/2025 meeting schedule focused on proposed changes for finfish in the following management
areas: Prince William Sound and Upper Copper/Upper Susitna Rivers, Southeast and Yakutat, and all other
shellfish statewide.

e Held a two-day work session to consider agenda change requests (ACRs) and other administrative matters,

including choosing meetings dates and locations for the 2026/2027 cycle.

Acted on 330 regulatory proposals and ACRs over a total of 26 meeting days.

Received six Traditional Knowledge reports under a recent policy adopted by the board in 2024.

Considered 2,076 written public comments, including 56 from Advisory Committees (AC).

Heard 368 public testifiers, including 25 AC members.

Held a joint committee meeting with the Commercial Fisheries Entry Commission and stakeholders to explore
management strategies to help improve access to herring markets.

Board of Game:
e The 2024/2025 meeting schedule included two regulatory meetings to address statewide provisions, and
proposed hunting and trapping changes for the Central/Southwest Region.
¢ Held an annual work session to address administrative business, including choosing the meeting dates and
locations for 2025/2026 and presentation of agency reports.
Held an additional non-regulatory meeting via web conference to consider nine ACRs.
Acted on 181 regulatory proposals over a total of 13 meeting days.
Considered 3,347 written public comments, including at least 60 from ACs.
Heard 167 public testimonies, including 35 AC members.
Held two working group meetings to address sheep hunting in Unit 19C.
Held a two-day special board meeting in July 2025 to adopt regulations for intensive management of wolves
and bears to aid in the recovery of the Mulchatna caribou herd population.

Key Component Challenges

2025/2026 Board Meeting Cycle
The Boards of Fisheries and Game are scheduled to hold seven regulatory board meetings and three non-regulatory
meetings over a total of 38 meeting days.

Board of Fisheries:
e The board will hold six public meetings this cycle (a two-day work session and five regulatory meetings) for a
total of 26 meeting days to consider 184 proposals.
e Major fisheries management challenges remain regarding the fisheries under consideration, including the
Arctic-Yukon-Kuskokwim, Bristol Bay, Alaska Peninsula/Aleutian Islands and Chignik Management Areas as
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Component — Boards of Fisheries and Game

well as statewide provisions for finfish. Meeting locations will be in Anchorage and Fairbanks.

Significant public participation is expected on proposals concerning conservation and management of the
Yukon River salmon fishery as well as the salmon fishery in the Alaska Peninsula Area. Additional stakeholder
attention will be on many varied proposals to modify the 32’ limit for salmon fishing vessels in the Bristol Bay
drift gilinet fishery.

Public participation from the Western region may be impacted as a result of Typhoon Halong that displaced
many residents from their homes and affected their food supplies.

Board of Game:

Two regulatory meetings are scheduled to address hunting and trapping regulations for the Southeast and
Southcentral Regions of Alaska. Meeting locations will be Kodiak and Wrangell.

One-day work session and one web conference meeting are scheduled to consider ACRs and address
administrative business needs.

Total number of scheduled meeting days is 13 with approximately 270 proposals.

Ongoing challenges include overcrowding of hunters and user conflicts, permit allocation for residents and
nonresidents, and actions by the Federal Subsistence Board to close areas to non-qualified hunters and enact
regulations that do not align with State regulations, and legal challenges to board actions.

In consultation with the required State agencies, discussions will continue to establish a new program for
guide concession areas on state lands; implementation of this program is a challenge due to funding and
staffing constraints for managing the ADF&G’s ongoing responsibilities and assisting in standing up the new
program.

Other Program Challenges:

Increased costs associated with meeting venues large enough to accommodate board meetings with a
significant number of public attendees.

Increased travel expenses for board members and program staff to attend meetings, especially for board
members who reside in rural Alaska with limited flight options.

These challenges limit board member participation in other meetings or events that could help inform them of
important issues that arise.

Scheduling out-of-cycle regulatory topics has the potential to increase the length of board meetings or
necessitate special or committee meetings to work on unplanned issues.

Demanding workloads for staff remains a challenge, including expanded duties for two publications specialist
positions to fulfill specialized information technology needs.

Significant Changes in Results to be Delivered in FY2027

Upcoming 2026/2027 Board Meeting Cycle

Board of Fisheries:

Meetings will address finfish management for Kodiak, Lower Cook Inlet, and Upper Cook Inlet Management
Areas.

Meeting locations will be Anchorage, Seward, and Kodiak with a total of approximately 22 meeting days.
The number of proposals will be determined after the proposal deadline on April 10, 2026.

Meeting topics have the potential to generate a large number of proposals, public comments, public
participation, and allocative tension between stakeholders in the Cook Inlet area because of management
challenges related to recent high sockeye salmon abundance coupled with low Chinook salmon returns.

Board of Game:

Meetings will address changes to hunting and trapping regulations for the Western, Arctic and Interior
Regions.

Meeting dates and locations will be determined at the January 2026 work session with a total of approximately
14 meeting days.

The number of proposals will be determined after the deadline on May 1, 2026.

The board is expected to implement a new program, determining an initial guide concession area on State
lands and working closely with the Departments of Fish and Game and Natural Resources and Big Game
Commercial Services Board on this topic.

Joint Board of Fisheries and Game
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e As required by statute, the Joint Board of Fisheries and Game will meet to provide names to the new
Governor for appointment of the next Fish and Game Commissioner.
e The process could involve committee meetings in addition to a joint board meeting.

Statutory and Regulatory Authority

AS 16.05 - AS 16.40
AS 44 .62

5 AAC

Public Law 96-487

Contact Information

Contact: Kristy Tibbles, Executive Director Il
Phone: (907) 465-6098
E-mail: kristy.tibbles@alaska.gov
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Boards of Fisheries and Game
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027

Plan Governor | Annual Salaries 541,113

Full-time 6 6 | COLA 21,942
Part-time 0 0 | Premium Pay 6,734
Nonpermanent 0 0 | Annual Benefits 378,144
Less 0.52% Vacancy Factor (4,942)

Lump Sum Premium Pay 8,158

Board Honoraria 170,851

Totals 6 6 | Total Personal Services 1,122,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 2 0 0 1 0 1
Administrative Officer 2 0 0 1 0 1
Ex Dir 1 B F&G 1 0 0 0 1
Ex Dir 2 B F&G 1 0 0 0 1
Information System Coordinator 0 0 1 1 2
Totals 2 0 3 1 6

Component Board Summary

Member Pay Per Budgeted Additional Total

Board Description Count Day Days Pay Cost
Fish Board - Board Meeting Days 7 333.64 34 0.00 85,425.32
Fish Board - Non-Board Meeting Days 7 166.82 12 0.00 15,075.06
Game Board - Board Meeting Days 7 333.64 22 0.00 55,275.21
Game Board - Non-Board Meeting Days 7 166.82 12 0.00 15,075.06
Total 170,850.65
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Component Detail All Funds (1077)

Department of Fish and Game

Component: Boards of Fisheries and Game (2048) Non-Formula Component
RDU: Statewide Support Services (148) IRIS AP Type: FO06
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 982.7 1,110.3 1,110.3 1,110.3 1,122.0 1,122.0 11.7 1.1%
2000 Travel 113.3 173.5 1735 1735 173.5 1735 0.0 0.0%
3000 Services 187.5 146.9 146.9 146.9 174.5 174.5 27.6 18.8%
4000 Commodities 25.1 16.4 16.4 16.4 16.4 16.4 0.0 0.0%
5000 Capital Outlay 27.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,335.6 1,447.1 1,447.1 1,447.1 1,486.4 1,486.4 39.3 2.7%

Funding Sources:

1004 Gen Fund (UGF) 1,335.6 1,425.1 1,425.1 1,425.1 1,464.4 1,464.4 39.3 2.8%
1007 I/A Repts (Other) 0.0 22.0 22.0 22.0 22.0 22.0 0.0 0.0%

Funding Totals:
Unrestricted General (UGF) 1,335.6 1,425.1 1,425.1 1,425.1 1,464.4 1,464.4 39.3 2.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 0.0 22.0 22.0 22.0 22.0 22.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 6 6 6 6 6 6 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Page 7 Office of Management and Budget



Change Record Detail - Multiple Scenarios with Descriptions
Department of Fish and Game

Component: Boards of Fisheries and Game (2048)
RDU: Statewide Support Services (148)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 1,447 1 1,110.3 173.5 146.9 16.4 0.0 0.0 0.0 6 0 0
1004 Gen Fund 1,425.1
1007 I/A Rcpts 22.0
1,447 1 1,110.3 173.5 146.9 16.4 0.0 0.0 0.0 6 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** i
FY2027 AlaskaCare Rate Adjustment
SalAdj 3.1 3.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 3.1
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $3.1
FY2027 Salary Adjustments
SalAdj 36.2 36.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 36.2
Salary and benefit adjustments for FY2027: $36.2
Adjustments to ASEA lump sum payments for FY2027: $-2.4
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $6.8
Exempt employees cost of living adjustment 2.50%: $8.9
ASEA employees cost of living adjustment 3%: $13.9
PERS increase to 29.84%: $9.0
Align Authority with Anticipated Expenditures
LIT 0.0 -27.6 0.0 27.6 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from personal services to services for increases in core services. The remaining personal services authority is sufficient to cover anticipated
expenditures.
1,486.4 1,122.0 173.5 174.5 16.4 0.0 0.0 0.0 6 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Fish and Game

Component: Boards of Fisheries and Game (2048)
RDU: Statewide Support Services (148)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1,486.4 1,122.0 173.5 174.5 16.4 0.0 0.0 0.0 6 0 0
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Line Item Detail (1676)

Department of Fish and Game

Travel
Component: Boards of Fisheries and Game (2048)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 113.3 173.5 173.5
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 113.3 173.5 173.5
2000 In-State Employee Travel Travel to Board meetings 113.3 173.5 173.5
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Line Item Detail (1676)

Department of Fish and Game

Services
Component: Boards of Fisheries and Game (2048)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 187.5 146.9 174.5
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 187.5 146.9 174.5
3003 Information Technology Information technology training and 3.7 2.0 2.0
consulting services and software
licensing and maintenance
3004  Telecommunications Zoom meetings 4.2 3.8 3.8
3006  Delivery Services Freight shipping board meeting 21.9 18.0 18.0
equipment to meetings
3007  Advertising and Promotions Advertising for board meetings 5.4 4.8 4.8
3008 Utilities Electric, water, sewage, disposal 0.4 0.4 0.4
and heating services
3009  Structure/Infrastructure/Land Appraisal, architect, engineer 67.5 0.0 5.4
services and structure/land
maintenance and rentals
3010  Equipment/Machinery Equipment rental, maintenance 1.8 1.5 1.5
services and equipment operator
charges
3011  Other Services Other services 29.0 17.0 29.0
3017  Inter-Agency Information Admin - Department-wide Information Technology 3.0 2.0 2.0
Technology
Non-Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 6.9 5.0 5.0
chargeback
3023 Inter-Agency Building Leases FishGm - DAS Facilities Rent Non-St  Non-State Owned Facility Rent 0.0 60.0 60.0
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Line Item Detail (1676)

Department of Fish and Game

Services
Component: Boards of Fisheries and Game (2048)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 187.5 146.9 174.5
Own (3517)
3023 Inter-Agency Building Leases FishGm - DAS Facilities Rent State State Owned Facility Rent 0.0 30.0 40.2
Owned (3519)
3023 Inter-Agency Building Leases Trans - Department-wide Building leases 40.2 0.0 0.0
3027 Inter-Agency Financial Admin - Department-wide State payroll (HRM) and accounting 2.2 2.2 2.2
(IRIS & ALDER) systems
chargeback
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.2 0.2 0.2
Disabilities Act Compliance (ADA) chargeback
3029 Inter-Agency Education/Training Admin - Department-wide Education/Training 0.1 0.0 0.0
3037  State Equipment Fleet State Equipment Fleet 0.9 0.0 0.0
3038 Inter-Agency Admin - Department-wide Risk Management 0.1 0.0 0.0

Management/Consulting
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Line Item Detail (1676)

Department of Fish and Game
Commodities

Component: Boards of Fisheries and Game (2048)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
4000 Commodities 251 16.4 16.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 25.1 16.4 16.4
4000 Business Coffee service for board meetings 171 12.0 12.0
4002  Household/Institutional Office supplies 7.9 4.3 4.3
4020 Equipment Fuel Equipment fuel 0.1 0.1 0.1
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Line Item Detail (1676)

Department of Fish and Game
Capital Outlay

Component: Boards of Fisheries and Game (2048)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
5000 Capital Outlay 27.0 0.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
5000 Capital Outlay Detail Totals 27.0 0.0 0.0
5004 Equipment Automobile and marine equipment 27.0 0.0 0.0
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Component: Boards of Fisheries and Game (2048)

Revenue Detail (1681)
Department of Fish and Game

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor

[5007 I/A Repts (1007 /A Rcpts) 0.0 22.0 22.0|
Projects to be determined 0.0 22.0 22.0

5301 Inter-Agency Receipts
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Component:

Inter-Agency Services (1682)
Department of Fish and Game

Boards of Fisheries and Game (2048)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 52.7 99.4 109.6
With Department of Administration 12.5 9.4 94
With Department of Fish and Game 0.0 90.0 100.2
With Department of Transportation 40.2 0.0 0.0
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Information Technology 3.0 2.0 2.0
Technology
Non-Telecommunications
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 6.9 5.0 5.0
chargeback
3023 Inter-Agency Building Leases FishGm - DAS Facilities Rent Non-St  Non-State Owned Facility Rent 0.0 60.0 60.0
Own (3517)
3023  Inter-Agency Building Leases FishGm - DAS Facilities Rent State State Owned Facility Rent 0.0 30.0 40.2
Owned (3519)
3023 Inter-Agency Building Leases Trans - Department-wide Building leases 40.2 0.0 0.0
3027 Inter-Agency Financial Admin - Department-wide State payroll (HRM) and accounting 22 2.2 2.2
(IRIS & ALDER) systems
chargeback
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.2 0.2 0.2
Disabilities Act Compliance (ADA) chargeback
3029 Inter-Agency Education/Training Admin - Department-wide Education/Training 0.1 0.0 0.0
3038 Inter-Agency Admin - Department-wide Risk Management 0.1 0.0 0.0

Management/Consulting
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Scenario: FY2027 Governor (23629)

Component: Boards of Fisheries and Game (2048)

RDU: Statewide Support Services (148)

Personal Services Expenditure Detail
Department of Fish and Game

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
110451 Information System Coordinator FT A GP Bethel 250 18 B/C 10.0 ** 90,963 3,891 0 59,167 154,021 154,021
110600 Ex Dir 1 B F&G FT A XE Anchorage NOO 21 D/E 12.0 98,160 3,499 0 67,749 169,408 169,408
110602 Information System Coordinator FT A GP Juneau 205 18 G 11.5 ** 84,748 3,626 0 59,582 147,956 147,956
110614 Administrative Assistant 2 FT A GP Juneau 205 14 CI/D 12.0 58,618 2,796 6,734 52,340 120,488 120,488
110616 Ex Dir 2 B F&G FT A XE Anchorage NOO 23 D/E 12.0 111,553 3,977 0 73,454 188,984 188,984
116002 Administrative Officer 2 FT A GP Juneau 205 19 G/J 12.0 97,071 4,153 0 65,852 167,076 167,076
Total Total Salary Costs: 541,113
Positions New Deleted Total COLA: 21,942
Full Time Positions: 6 0 0 Total Premium Pay: 6,734
Part Time Positions: 0 0 0 Total Benefits: 378,144
Non Permanent Positions: 0 0 0
— - - Total Pre-Vacancy: 947,933
Positions in Component: 6 0 0 Minus Vacancy Adjustment of 0.52%: (4,942)
Total Post-Vacancy: 942,991
Total Component Months: 69.5 Plus Lump Sum Premium Pay: 8,158
Plus Board Honoraria Pay: 170,851
Personal Services Line 100: 1,122,000
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 947,933 942,991 100.00%
Total PCN Funding: 947,933 942,991 100.00%
Lump Sum Funding Sources: Amount Percent

1004 Unrestricted General Fund Receipts

8,158 100.00%

Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

8,158 100.00%

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Fish and Game

2048 - Boards of Fisheries and Game

FY2027 Governor Budget
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R23

110616

Executive Director 2 F&G
Anchorage  PX

110600
Executive Director 1 F&G
R21  Anchorage PX

116002
Administrative Officer 2
R19 Juneau CL

110602
Info. System Coordinator
R18 Juneau CL

110614
Administrative Assistant 2
R14 Juneau CL

110451
Info. System Coordinator
R18 Bethel CL




