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Component — Advisory Committees

Component: Advisory Committees

Contribution to Department's Mission

The Boards Support Section facilitates an effective board and public process for the state's fish and wildlife regulatory
system.

Major Component Accomplishments in 2025

Regional Fish and Game Advisory Committees

The boards’ regulatory process, including Fish and Game Advisory Committees (AC), ensures the public has a voice
in the utilization and management of Alaska’s fish and game resources with 84 local ACs across the state that meet to
discuss proposed regulatory changes.

e Atotal of 64 ACs held 273 meetings: 13 Southeast Region AC held 79 meetings; 16 Southcentral Region ACs
that held 77 meetings; 16 Interior Region ACs held 66 meetings; 12 Southwest Region ACs held 30 meetings;
6 Western Region ACs held 12 meetings; and 9 Arctic Region ACs held 9 meetings.

o Of the 20 ACs that did not meet, there are several in the Southeast and Arctic regions that have not met in the
past several years despite efforts by Boards Support to engage.

e Boards Support assisted in elections and the reactivation of three ACs this cycle: Elfin Cove AC in Southeast
Region and the Ruby and Central ACs in the Interior Region.

e ACs focused discussions on Board of Fisheries and Board of Game topics, providing input on regulations for
finfish and shellfish in the Prince William Sound, Upper Copper/Upper Susitna, and Southeast/Yakutat areas,
and all other shellfish statewide; hunting and trapping for the Central / Southwest Region and Statewide
provisions.

e ACs met to develop proposals for the 2024/2025 board meeting cycle, for which the deadlines were in the
spring of 2025.

Many ACs were able to meet in person while others met via teleconference or web-conference.
A total of 60 AC representatives testified at board meetings: 35 at the Board of Game and 25 at the Board of
Fisheries, providing robust public engagement.

e Board Support staff continued to provide information online for the public and AC members for each
committee, including rosters, term limits, minutes, and agendas.

¢ Regional coordinators stayed diligent and extremely busy coordinating, scheduling, and providing proper
public notice for the AC meetings, membership elections, and facilitating AC and public participation in the fish
and game regulatory process.

Key Component Challenges

Regional Fish and Game Advisory Committee Costs

The AC meetings are public and allow Alaskans the opportunity to voice their opinions, concerns, and suggestions, but
this structure does have a financial cost. The Boards Support's goal is to provide funding for one face-to-face meeting
for the ACs that have travel costs associated with their meetings.

e Ensuring the ACs continue to have a voice at the table remains a department priority; however, the ability to
bring citizens together to be heard is increasingly challenging as travel expenses rise and with the inherent
uncertainty and fluctuation of the AC travel.

e Additional in-person meetings will be funded on a case-by-case basis as funding allows; for some of the ACs,
especially those that have rural members with seat designations for multiple villages and communities off the
road system. It is very costly to bring all the members together for meetings.

e The Central Bering Sea and Lower Kuskokwim ACs in the Western region consist of 15 members
representing 12-15 villages, and the cost for a single meeting can be as high as $20,000.

o Western Region ACs were impacted by Typhoon Halong that displaced many residents, possibly affecting
their ability to engage in important board meetings that address this region.
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Component — Advisory Committees

Some of the ACs conduct additional meetings via web or teleconference, but this can also be challenging,
especially in rural areas as meetings can involve up to 15 members plus department staff and members of the
public.

The program receives funds from the Division of Wildlife Conservation to assist in developing hunting and
trapping regulations; this fund source helps the program cover the costs of at least one in-person AC meeting
and assists the AC representatives to attend board meetings that address issues affecting their interests.
Budgeting for the AC's participation at board meetings is a challenge because of fluctuations in the various
proposal topics to be considered since the boards often utilize a process to schedule out-of-cycle regulatory
changes.

Significant Changes in Results to be Delivered in FY2027

Funding is expected to be the same level as previous years, allowing the program to continue the goal of
funding a single, in-person meeting for each multi-community ACs with travel expenses.

Additional travel for AC members to attend board meetings as well as for Boards Support Section staff to
attend the AC meetings may be limited.

Short notice travel arrangements (less than 14 days) for the AC members to attend board meetings will not be
granted. Boards’ staff will be working closely with the AC members to obtain traveler information for attending
board meetings at least 14 days in advance.

Statutory and Regulatory Authority

AS 16.05
AS 44.62

5AAC

Public Law 96-487

Contact Information

Contact: Kristy Tibbles, Executive Director Il
Phone: (907) 465-6098
E-mail: kristy.tibbles@alaska.gov
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Component — Advisory Committees

Advisory Committees

Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027

Plan Governor | Annual Salaries 221,452

Full-time 0 0 | COLA 10,452
Part-time 5 5 | Premium Pay 22,861
Nonpermanent 0 0 | Annual Benéefits 190,847
Less 1.83% Vacancy Factor (8,160)

Lump Sum Premium Pay 448

Totals 5 5 | Total Personal Services 437,900

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
F&G Reg P/A 2 1 1 1 5
Totals 2 1 1 1 5
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Component: Advisory Committees (2231)

RDU: Statewide Support Services (148)

Component Detail All Funds (1077)

Department of Fish and Game

Non-Formula Component
IRIS AP Type: F6AC

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 337.7 417.1 417.1 417.1 437.9 437.9 20.8 5.0%
2000 Travel 133.8 127.3 127.3 127.3 127.3 127.3 0.0 0.0%
3000 Services 46.4 17.0 17.0 17.0 17.0 17.0 0.0 0.0%
4000 Commodities 11.0 25 2.5 2.5 25 2.5 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 528.9 563.9 563.9 563.9 584.7 584.7 20.8 3.7%

Funding Sources:
1002 Fed Rcpts (Fed) 0.0 35.3 35.3 35.3 35.3 35.3 0.0 0.0%
1004 Gen Fund (UGF) 448.4 528.6 528.6 528.6 549.4 549.4 20.8 3.9%
1007 I/A Rcpts (Other) 80.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Funding Totals:
Unrestricted General (UGF) 448.4 528.6 528.6 528.6 549.4 549.4 20.8 3.9%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 80.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 35.3 35.3 35.3 35.3 353 0.0 0.0%
Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 5 5 5 5 5 5 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Fish and Game

Component: Advisory Committees (2231)
RDU: Statewide Support Services (148)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 563.9 4171 127.3 17.0 25 0.0 0.0 0.0 0 5 0
1002 Fed Rcpts 35.3
1004 Gen Fund 528.6
563.9 4171 127.3 17.0 25 0.0 0.0 0.0 0 5 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2027 Salary Adjustments
SalAdj 20.8 20.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 20.8
Salary and benefit adjustments for FY2027: $20.8
Adjustments to ASEA lump sum payments for FY2027: $0.2
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $6.4
ASEA employees cost of living adjustment 3%: $10.4
PERS increase to 29.84%: $3.8
584.7 437.9 127.3 17.0 25 0.0 0.0 0.0 0 5 0
Changes From FY2027 Governor Adjusted Base To FY2027 Governor
584.7 437.9 127.3 17.0 25 0.0 0.0 0.0 0 5 0
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Line Item Detail (1676)

Department of Fish and Game

Travel
Component: Advisory Committees (2231)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 133.8 127.3 127.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 133.8 127.3 127.3
2000 In-State Employee Travel In-state employee travel including 33.4 30.0 30.0
transportation and lodging
2001 In-State Non-Employee Travel In-state non-employee travel 100.3 97.0 97.0
including transportation and lodging
2006  Other Travel Costs Other travel fees including cash 0.1 0.3 0.3

advances

Page 7

FY2027 Governor
Department of Fish and Game

Released December 11, 2025




Line Item Detail (1676)

Department of Fish and Game

Services
Component: Advisory Committees (2231)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 46.4 17.0 17.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 46.4 17.0 17.0
3004  Telecommunications Television, long distance, 4.6 2.5 2.5
data/network and cell phone
services
3006 Delivery Services Freight and postage 1.7 0.6 0.6
3008  Utilities Electric, water, sewage, disposal 9.8 4.5 4.5
and heating services
3009  Structure/Infrastructure/Land Appraisal, architect, engineer 8.9 0.8 0.8
services and structure/land
maintenance and rentals
3010  Equipment/Machinery Equipment rental, maintenance 14 0.5 0.5
services and equipment operator
charges
3011  Other Services Other services including air charters 19.9 5.0 5.0
3023 Inter-Agency Building Leases FishGm - DAS Facilities Rent Non-St  Non-State Owned Facility Rent 0.0 3.0 3.0
Own (3517)
3037  State Equipment Fleet State Equipment Fleet 0.1 0.1 0.1

FY2027 Governor
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Line Item Detail (1676)
Department of Fish and Game
Commodities

Component: Advisory Committees (2231)

Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
4000 Commodities 11.0 25 2.5
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 11.0 2.5 2.5
4000 Business Snacks and beverages for AC 10.0 1.6 1.6
meetings.
4002  Household/Institutional Landscaping, food, and cleaning 0.6 0.5 0.5
supplies
4008  Aggregate Aggregate Materials 0.3 0.3 0.3
4015  Parts and Supplies Parts and supplies 0.1 0.1 0.1
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Revenue Detail (1681)

Department of Fish and Game

Component: Advisory Committees (2231)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor

[5002 Fed Rcpts (1002 Fed Rcpts) 0.0 35.3 35.3|

5002 Federal General Government - Project to be determined 0.0 35.3 35.3
Miscellaneous Grants

[5007 I/A Rcpts (1007 /A Rcpts) 80.5 0.0 0.0]

5301 Inter-Agency Receipts FishGm - Wildlife Conservation Advisory Committee Board-Based 80.5 0.0 0.0

(473)

Regulatory Process Support

FY2027 Governor
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Component:

Advisory Committees (2231)

Inter-Agency Services (1682)

Department of Fish and Game

FY2025 Actuals FY2026 FY2027 Governor
Management Plan

Component Totals 0.0 3.0 3.0

With Department of Fish and Game 0.0 3.0 3.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

3023 FishGm - DAS Facilities Rent Non-St  Non-State Owned Facility Rent 0.0 3.0 3.0

Inter-Agency Building Leases

Own (3517)
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Scenario: FY2027 Governor (23629)
Component: Advisory Committees (2231)
RDU: Statewide Support Services (148)

Personal Services Expenditure Detail

Department of Fish and Game

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
110410 F&G Reg P/A PT A GP Fairbanks 203 14 DI/E 8.0 41,002 1,956 4,731 35,815 83,504 83,504
110451 Information System Coordinator FT A GP Bethel 250 18 B 2.0 18,193 778 0 11,834 30,805 30,805
110602 Information System Coordinator FT A GP Juneau 205 18 G 0.5 3,685 158 0 2,591 6,434 6,434
110606 F&G Reg P/A PT A GP Anchorage 200 14 B 8.0 35,828 1,710 4,134 33,357 75,029 75,029
110608 F&G Reg P/A PT A GP Juneau 205 14 A/B 8.0 36,927 1,759 4,198 33,852 76,736 76,736
110611 F&G Reg P/A PT A GP Anchorage 200 14 B 8.0 35,828 1,710 4,134 33,357 75,029 75,029
110612 F&G Reg P/A PT A GP Dillingham 237 14 B/C 8.0 49,989 2,381 5,664 40,041 98,075 98,075
Tp@al Total Salary Costs: 221,452
Positions New Deleted Total COLA: 10,452
Full Time Positions: 0 0 0 Total Premium Pay: 22,861
Part Time Positions: 5 0 0 Total Benefits: 190,847
Non Permanent Positions: 0 0 0
i ; . Total Pre-Vacancy: 445,612
Positions in Component: 5 0 0 Minus Vacancy Adjustment of 1.83%: (8,160)
Total Post-Vacancy: 437,452
Total Component Months: 425 Plus Lump Sum Premium Pay: 448
Personal Services Line 100: 437,900
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 445,612 437,452  100.00%
Total PCN Funding: 445,612 437,452 100.00%
Lump Sum Funding Sources: Amount Percent

1004 Unrestricted General Fund Receipts

448 100.00%

Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

448 100.00%

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Fish and Game
2231 - Advisory Committees | Position counted on a different |
FY2027 Governor Budget | component |

C Position is seasonal or part time)

I 110616 |
| Executive Director 2 |
| R23 Anchorage PX |

|

I 110600 |
\ Executive Director 1 |
! 'R21  Anchorage PX |
| |

___________ T

110410 110606 110608
F&G Regional Program Asst. F&G Regional Program Asst. F&G Regional Program Asst.
R14 Fairbanks CL R14 Anchorage CL R14 Juneau CL

110611
F&G Regional Program Asst.
R14 Anchorage CL

110612
F&G Regional Program Asst.
R14 Dillingham CL
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