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Commercial Fisheries Results Delivery Unit

Contribution to Department's Mission

The mission of the Division of Commercial Fisheries is to manage subsistence, commercial, and personal use
fisheries in the interest of the economy and general well-being of the citizens of the state, consistent with the sustained
yield principle, and subject to allocations through public regulatory processes.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services
 Ensure the conservation of natural stocks of fish, shellfish, and aquatic plants based on scientifically sound

assessments.
 Ensure the conservation of natural stocks of fish, shellfish, and aquatic plants based on scientifically sound

assessments.
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Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Ensure the conservation of natural stocks of fish, shellfish, and aquatic plants based on
scientifically sound assessments.

2. Ensure the conservation of natural stocks of fish, shellfish, and aquatic plants based on
scientifically sound assessments.

Major RDU Accomplishments in 2025

Managing for Subsistence Harvest Priority
The highest priorities of the Division of Commercial Fisheries are the sustainability of Alaska’s fisheries resources
followed by providing opportunities for subsistence harvest. When fisheries must be restricted for conservation
purposes, subsistence fisheries are the last impacted; in times of abundance, subsistence fisheries operate with few
or no restrictions, while others are managed closely based on in-season data and abundance estimates.

 Several salmon stocks vital for subsistence users returned in low numbers in 2025, necessitating careful
management to balance sustainability and subsistence needs.

 Across much of the state, subsistence salmon fisheries were opened with normal harvest limits and without
added restrictions, while liberal opportunities to harvest non-salmon fish were provided wherever possible.

 Assisted the Commissioner in adopting regulations for cultural education fishing permits, providing limited
salmon harvest in the Yukon, allowing for ceremonial use and transmission of cultural knowledge.

Statewide Commercial Salmon Harvest, Fishery Value, and Stock Status
 Harvest: Total of 195 million salmon harvested, an 88 percent increase from 104 million in 2024.
 Value: Salmon harvest valued $541 million in 2025, a 78 percent increase from $304 million in 2024.
 Permit Holders: 5,249 permit holders made commercial salmon landings, a decrease from 5,304 in 2024.
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 Market Impact: International market conditions significantly impacted the pricing of salmon statewide in recent
years. However, 2025 price per pound values for all salmon species improved from 2024 values.

 Historic Comparison (1985-2024): The commercial salmon harvest is approximately 195 million fish and 793
million pounds – the 12th highest on record for total fish harvested and near average for total pounds
harvested; the exvessel value estimate of $541 million is the 13th lowest reported since 1975 when adjusted
for inflation (CPI, 2025 prices).

Species Breakdown Sockeye Pink Chum Coho Chinook

Percent of total value 58% 21% 14% 4% 2%

Value* $315 $114 $78 $21 12

Percent of total
harvest

27% 61% 10% 1% <1%

Harvest* 53 119 20 2 0.18

*Numbers in millions 

Sustaining Fishing Opportunities
The division has the necessary tools to ensure commercial, subsistence, and personal use fisheries are managed
sustainably. While Alaska has faced declines and poorly performing stocks in recent years for some culturally
important and economically valuable species such as Chinook salmon, Bering Sea crab, and Coho salmon, Alaska's
fisheries resources remain healthy overall. 

 Coastwide sablefish stock continues to show positive increases in biomass due to several above-average year
classes during the last decade. 

 Statewide king and Tanner crab stock status has improved in 2025, and harvest value during the 2025/2026
fishing season is likely to approach $150 million. Bristol Bay red king crab, Southeast Alaska red king crab,
and Bering Sea snow and Tanner crab fisheries all opened in 2025 with improved stock status.

 Most salmon escapement goals were met statewide in 2025; below are the latest updates on select salmon
stocks:

o Yukon River and Norton Sound Chinook salmon remained at low abundance; however, the
Kuskokwim Chinook salmon escapement goal has been consistently met. 

o There are signs of improved productivity for some Gulf of Alaska Chinook salmon stocks, including
several Southeast Alaska stocks and the Kenai River late-run. 

o Several Chinook salmon stocks in Southeast Alaska that were designated as stocks of concern have
met criteria to remove designations and are no longer listed as stocks of concern. 

o Chignik early run sockeye salmon stock status improved considerably and criteria to remove the stock
of concern designation were met. 

 Most major herring stocks (Craig, Sitka Sound, Kodiak, Togiak) are at very high levels of abundance. Prince
William Sound herring fisheries have reopened for the first time in decades. 

Implementation of the Pacific Salmon Treaty
Fiscal Year 2025 marked the seventh year of implementing the renegotiated Pacific Salmon Treaty, which is more
data-intensive than the previous agreement and requires a new monitoring program for the transboundary Alsek River.
Chinook fisheries are managed to not exceed the Treaty harvest limit and incidental mortality limit; overages are
required to be paid back the following year.

 Multiple projects were carried out region-wide to collect the stock and fishery assessment data required to
implement the Treaty.

 The Northern Boundary area and Transboundary River fisheries were managed in accordance with Treaty
provisions, with preliminary data indicating compliance with Treaty obligations. 

 Preliminary data suggest an underage of approximately 5,000 fish, meaning no payback is required for 2026.
 Management efforts reduced intercept of wild Southeast Alaska and Transboundary River Chinook stocks

identified as stocks concern or forecasted below escapement goals, successfully reducing harvest rates and
focusing harvest on more abundant Treaty stocks. 
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 The Alaska delegation to the Pacific Salmon Commission began preparations to update the Northern
Boundary, Transboundary River, and Chinook chapters of the Treaty as the current agreement expires
December 31, 2028.

Southeast Alaska Chinook Salmon Mitigation Program
The 2019 Pacific Salmon Treaty revision mandates a 7.5 percent reduction in Chinook salmon harvest levels in
Southeast Alaska to comply with the Endangered Species Act (ESA). Primary impacts of the harvest reduction are on
“hook and line fisheries,” which include commercial troll, sport fish, and associated interests. Goals and objectives are
to mitigate economic impacts of the reduction by increasing production of and access to hatchery-produced salmon in
southeast Alaska and conduct hatchery-related research.

 United States negotiators agreed to allocate $22.4 million in mitigation funding to offset the economic.
consequences resulting from the harvest reduction.

 As of the past fiscal year, all funds have been awarded, and no additional funding is anticipated.

Alaska Marine Salmon Program / Salmon Ocean Ecology Program 
This program leads Alaska’s research on the ocean life of salmon based on information from four regional marine
salmon surveys across Alaska and through collaborations with state, federal, and international ocean research efforts.
It also serves as a primary source for data, information, and guidance on a wide variety of marine salmon issues
including competition at sea, marine heatwaves, and marine ecosystem changes and regularly communicates with
stakeholders, regulatory bodies, media, and the public.  

Key accomplishments include: 
 Successfully completed the first annual Western Gulf of Alaska juvenile salmon survey and the third annual

Southern Bering Sea juvenile salmon survey. 
 In combination with the long-running surveys in the Northern Bering Sea and Southeast Alaska, this is the first

year that a comprehensive assessment was available for juvenile salmon in marine waters from all
salmon-producing regions of the state.

 Completed retrofitting the research vessel R/V Equinox in the fall of 2025, which will enhance research
efficiency and capabilities for upcoming surveys.

Gulf of Alaska Chinook Salmon Genetic Stock Identification Research
Across Alaska, Chinook salmon runs are experiencing reduced productivity, necessitating conservative management
of fisheries. For more than a decade, Gulf of Alaska Chinook salmon fisheries have been severely restricted or closed
to achieve escapement goals. 

 The Department of Fish and Game (ADF&G) began a five-year comprehensive effort to sample, assess,
analyze, and report the stock composition of all significant marine harvests of Chinook salmon in the Gulf of
Alaska. 

 Research will provide a gulf-wide understanding of fisheries harvests, stock compositions, Chinook
productivity, marine distributions, and potential impacts on Alaskans. 

 The Divisions of Commercial Fisheries and Sport Fish started coordinating and planning for this new program,
and initial assessment projects will begin in the spring/summer of 2026.

Federal Fishery Resource Disasters
Federal fishery disaster funds are intended to assist fishery participants harmed by the fishery disaster, improve
fishery information used to assess and forecast future fishery performance, and develop management approaches
that mitigate the impacts of future fishery disasters that cannot be prevented.

 In response to fishery declines and closures from 2020 through 2023, the Secretary of Commerce has
approved 16 disaster requests submitted by the Governor on behalf of the State, and eight disaster requests
for 2024 are pending determination by the Secretary.

 Since 2020, the National Oceanic and Atmospheric Administration (NOAA) has allocated ~$400 million in
fishery disaster relief for Alaskan fisheries.

 Division staff worked with affected fishery participants through an open and transparent process to develop
numerous spend plans that identify funding priorities for each fishery disaster, involving thousands of
stakeholders and disbursement of millions of dollars to fishermen, processors, and communities.
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Key RDU Challenges 

Increased Costs and Decreased Revenues 
 Inflationary increases, unallocated reductions, and declining test fish receipts will impact project budgets if

continued, requiring prioritization and additional efficiencies; the division is continuing to explore opportunities to
decrease dependence on state general funds. 

 Revenue from commercial fisheries taxes is declining as fisheries are restricted, and the division will continue to
utilize return-on-investment decision making to ensure that the highest value fisheries are minimally impacted.

 Continued loss of commercial fisheries revenues may have a direct impact on the ability to manage subsistence
and personal use fisheries, which do not generate revenue. 

Maintaining Sustainable Commercial Fisheries 
 Close stock monitoring is essential to prevent overfishing, achieve maximum sustained yield and provide

harvest and population estimates critical for effective management, especially of weak stocks and those that
support subsistence uses.

 Reliance on and limited availability of charter aircraft for salmon escapement surveys and field operations led
to reduced aerial surveys and missed harvest opportunities; increasing dependence on state-owned assets
means continued investment is critical. 

 2025 commercial salmon harvest was 195 million fish, which is 9 percent below the preseason forecast and
relatively poor for an odd year where pink salmon harvest was anticipated to be higher.

 The ex-vessel value estimate of $541 million is the 12th lowest reported since 1975 when adjusted for inflation
(CPI, 2025 prices).  

Vessels and Aircraft Maintenance and Replacement
The division operates six large research vessels, numerous smaller support vessels, and five aircraft, all essential for
conducting fishery stock assessments to support Alaska’s $6 billion commercial fishing industry. Regular maintenance
and overhauls are critical for operational efficiency and safety compliance.

 Additional maintenance and replacement funding has been vital to protecting state investments and programs;
however, two of the large research vessels are at risk of missing drydock visits, which will lead to safety and
operational issues.

 A replacement research vessel was donated by Trident Seafoods; while it will provide better support, the
vessel is larger with dual engines, and increased maintenance costs are expected.

 Maintaining a quality aircraft program relies on recruiting and retaining experienced pilots, and adequate
housing for pilots and field staff remains a challenge.

 Budget constraints risk compromising the safety and effectiveness of fisheries management efforts, requiring
continued prioritization of funding for these assets.

Implementation of the Pacific Salmon Treaty
 The recently renegotiated Treaty imposes new obligations on the State for fishery monitoring, stock

assessment, and management.
 Funding is critical for providing data, analyses, fishery management, and bilateral coordination essential to

implement the Treaty.
 The State received $8.66 million in federal funds to implement the revised Treaty, but this amount is

insufficient to cover all costs, continuing an ongoing underfunded federal mandate.
 The ADF&G relies on Treaty-related soft money sources (e.g., Northern Endowment Fund, Coded Wire Tag

Improvement Fund, U.S. Letter of Agreement Fund) for over $2 million annually to fulfill Treaty commitments,
which are fundamentally a federal obligation.

 There is significant uncertainty regarding the level of federal funding to support Treaty implementation
activities this upcoming fiscal year, which may affect the ADF&G’s ability to meet obligations under the Treaty
and terms of the Southeast Alaska Salmon Biological Opinion (ESA coverage).

Implementation of the 7-Year Yukon River Chinook Salmon Agreement
 The 2024 agreement pauses all directed commercial, sport, domestic, and personal use fisheries targeting

Canadian-origin Chinook salmon through 2030 and allows for subsistence harvest opportunity in
circumstances where the run is projected to exceed the rebuilding target of 71,000 Chinook international
border passage.

 The focus next year will be on the development of a rebuilding plan for Yukon River Chinook salmon stocks.
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Significant Changes in Results to be Delivered in FY2027

 Maintenance funding for vessels and aircraft is critical to maximizing harvest opportunities and protecting the
future of Alaska’s fisheries. Continued investment in state-owned assets is more cost effective than utilizing
charter services and will remain a priority. 

 Prioritizing research and expanding fishery assessment programs to support informed management decisions,
notably in the areas of marine research, sonar technology, and genetics with a continued focus on examining
factors affecting marine survival of salmon.

Contact Information

Contact: Forrest Bowers, Acting Director
Phone: (907) 465-6139
E-mail: forrest.bowers@alaska.gov
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Commercial Fisheries
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
SE Region

Fisheries Mgmt.
10,593.8 2,397.4 5,920.9 18,912.1 11,322.2 2,456.3 7,482.5 21,261.0 11,742.9 2,520.1 7,781.0 22,044.0

Central Region
Fisheries Mgmt.

11,215.9 606.3 150.3 11,972.5 11,820.2 1,217.3 254.7 13,292.2 12,257.2 1,243.4 257.2 13,757.8

AYK Region
Fisheries Mgmt.

8,387.2 328.5 1,544.7 10,260.4 9,173.5 686.5 2,767.9 12,627.9 9,464.9 701.3 2,808.9 12,975.1

Westward Region
Fisheries Mgmt.

11,688.4 1,623.3 1,549.0 14,860.7 11,837.6 2,209.5 2,941.4 16,988.5 12,322.7 2,290.4 2,990.4 17,603.5

Statewide
Fisheries
Management

13,729.3 3,342.9 1,448.6 18,520.8 15,436.9 4,880.4 4,276.5 24,593.8 16,021.1 4,913.7 4,324.3 25,259.1

Commercial Fish
Entry
Commission

3,824.8 0.0 0.0 3,824.8 4,226.0 60.0 0.0 4,286.0 3,963.4 60.0 0.0 4,023.4

DCF Facility O&M
State Owned

0.0 0.0 0.0 0.0 756.1 47.0 97.0 900.1 767.9 47.0 97.0 911.9

DCF Facility O&M
Non-State
Owned

0.0 0.0 0.0 0.0 79.0 10.0 13.0 102.0 79.0 10.0 13.0 102.0

Totals 59,439.4 8,298.4 10,613.5 78,351.3 64,651.5 11,567.0 17,833.0 94,051.5 66,619.1 11,785.9 18,271.8 96,676.8
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Commercial Fisheries
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 50,650.5 14,001.0 11,567.0 17,833.0 94,051.5

One-time items:
-SE Region Fisheries Mgmt. -200.0 0.0 0.0 0.0 -200.0
-Central Region Fisheries

Mgmt.
-300.0 0.0 0.0 0.0 -300.0

-AYK Region Fisheries
Mgmt.

-90.0 0.0 0.0 0.0 -90.0

-Statewide Fisheries
Management

0.0 0.0 -175.0 0.0 -175.0

-Commercial Fish Entry
Commission

0.0 -395.9 0.0 0.0 -395.9

Adjustments which
continue current level of
service:
-SE Region Fisheries Mgmt. 544.5 40.7 63.8 233.5 882.5
-Central Region Fisheries

Mgmt.
695.7 22.2 26.1 2.5 746.5

-AYK Region Fisheries
Mgmt.

311.2 12.2 14.8 41.0 379.2

-Westward Region Fisheries
Mgmt.

349.5 81.5 80.9 49.0 560.9

-Statewide Fisheries
Management

373.8 67.4 138.2 37.3 616.7

-Commercial Fish Entry
Commission

0.0 133.3 0.0 0.0 133.3

-DCF Facility O&M State
Owned

11.8 0.0 0.0 0.0 11.8

Proposed budget
increases:
-SE Region Fisheries Mgmt. 35.5 0.0 0.0 65.0 100.5
-Central Region Fisheries

Mgmt.
19.1 0.0 0.0 0.0 19.1

-AYK Region Fisheries
Mgmt.

58.0 0.0 0.0 0.0 58.0

-Westward Region Fisheries
Mgmt.

54.1 0.0 0.0 0.0 54.1

-Statewide Fisheries
Management

94.4 48.6 70.1 10.5 223.6

FY2027 Governor 52,608.1 14,011.0 11,785.9 18,271.8 96,676.8
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